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| NTRCDUCT1 ON

1. The fifth session of the ACC Subcomrittee on Drug Control was held at the
Vienna International Centre from?29 Septenber to 1 October 1997. The agenda is
contained in annex |, the list of participants in annex Il. The agenda was
adopted, with the addition, under the item"Q her business", of the sub-item
"Resource book on demand"

2. Addressing the neeting on the | ast day, the Executive Director of the
United Nations International Drug Control Programe (UNDCP) indicated his
intention to make full use of the wealth of expertise available in the United
Nations systemsince it was crucial that the different agencies cooperate with
and support each other. He also felt that such cooperation should be
denonstrated to nmenber States, and that success stories should be w dely

di ssem nated. He noted that there had been a tendency to focus on | aw
enforcenent and treatnent rather than prevention, and that UNDCP favoured a
bal anced approach that gave adequate priority to the devel opnent of strategies
for promoting the prevention of drug abuse throughout the world.

. MATTERS TO BE BRQUGHT TO THE ATTENTI ON OF THE
ADM NI STRATI VE COMM TTEE ON COORDI NATI ON

3. The Subcomm ttee proposed that M. Gale Day (UNDCP) serve as Chairman and
Ms. Susan M ango (UNDCP) as Secretary for the period 1998-1999.

4. The Subcomm ttee agreed to draft a joint ACC statenment to be submitted to
the special session of the General Assenbly devoted to the fight against the
illicit production, sale, demand, traffic and distribution of narcotic drugs and
psychotropi ¢ substances and related matters, to be held in June 1998; the draft
woul d be submitted for clearance by ACC at its first session in 1998.

5. The Subcomm ttee wi shed to recommend to ACC that docunentation for ACC and
its subsidiary bodies be transmtted electronically, specifically on the optica
di sc system

6. The Subcomm ttee wished to draw the attention of ACC to the | ow attendance
at its neetings, and especially to the absence of key partners in the fight

agai nst drug abuse.

1. WORK OF THE SUBCOW TTEE

A. Actions taken and decisions adopted by the Subcommittee

7. In keeping with established procedures for ACC subsidiary bodies, the
Subcommittee selected a Chairman and Secretary for the period 1998-1999, to be
proposed to ACC.
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8. The Subconmittee decided that interested agencies would participate in

events to be organized in connection with the special session of the Genera
Assenbly on drug control to be held in June 1998.

9. The Subcommittee decided to review the applicability of the System W de

Action Plan on Drug Abuse Control (SWAP) to field | evel operations, and
requested UNDCP to carry out an external evaluation of the SWAP process in 1998.

B. Summary of discussion

10. In welcomng the participants, the Director of the UNDCP Division for
Operations and External Rel ations explained that the Chairman of the

Subcommi ttee had been reassigned to the UNDCP office in Egypt, and that the
el ections that were due should take place imediately. It was clarified that
that constituted an ad hoc arrangenent for the current neeting and a
recomendati on of the Subcommittee for the com ng two years.

1. dobal overview of the situation regarding the illicit
production of, trafficking in and denand for drugs

11. In presenting the item the UNDCP Seni or Research Coordinator introduced
the World Drug Report, which had been rel eased earlier in the year. He noted
that it was an inportant step forward in presenting the type of information that
was avail abl e on drug production, trafficking and abuse, and expl ai ned t he
difficulties experienced in aggregating statistics and bal anci ng data obt ai ned
fromvarious sources. Feedback had been received so far only fromthe popul ar
press, which had quoted such aggregated figures. He presented sone of the nore
interesting figures for the estimated cultivation, seizures and abuse as
contained in the Report.

12. Discussion followed on the reliability of such data and their sources. It
was further mentioned that work had al ready comrenced on the second version of
the Report, which was envisaged as a biennial publication, and for which

assi stance woul d be sought from other agencies.

2. Overview of country-level inter-agency cooperation
in drug contro

13. In view of the abundance of inter-agency activities at the field |level, the
Secretariat had chosen to present a "success story"” fromone country, Viet Nam
foll owed by a nore general discussion. The former UNDCP representative in

Viet Nam said that coordination was extremely inportant in a country where many
United Nations agencies and bilateral donors, as well as over a hundred

non- gover nnent al organi zati ons, were active. Viet Nam he said, was of "mddle
i nportance” as far as the drug situation was concerned: it was affected by
cultivation, trafficking and abuse but not on a large scale. He told the
meeting how with the active support of the resident coordinator in that country
it had been possible to forman active thematic group on drugs, including

non- governmental organi zations. A useful activity stemmng fromthe thematic

l...
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group had been a field visit to a UNDCP alternative devel opnent project site by
all the heads of the United Nations agencies in the country, an initiative that
had resulted in several interventions by other agencies in related areas, such
as health and education, to pronote sustainabl e devel opment in the project zone.
He al so pointed to the inportance of a United Nations systemnewsletter at the
country |l evel for pronoting systemsolidarity.

14. In the ensuing discussion, it was agreed that such joint activities
depended greatly on the individuals involved, especially the resident
coordinator. It was stressed that the success of the Viet Nam experience, from
whi ch | essons could be drawn but which could not necessarily be replicated in
other countries in exactly the sanme way, benefited froma set of circunstances
conduci ve to such collaboration. It was inportant to publicize such activities.

3. Conclusions and decisions of the Conm ssion on
Narcotic Drugs at its fortieth session

15. In reporting on the outcone of the |last session of the Conm ssion on
Narcotic Drugs, the Secretary of the Conm ssion explained that it had net in
regul ar session and as preparatory body for the 1998 special session of the
Ceneral Assenbly. Since its work in the latter functi on woul d be covered under
a separate agenda item (see paras. 16-20 below), he restricted his remarks to
the regul ar session and briefed the nmeeting on the resolutions involving action
by agenci es ot her than UNDCP

4. Preparation for the special session of the
Ceneral Assenbly on drug contro

16. The Chief of the UNDCP Legal Affairs Section presented the nmeeting with a
ti metabl e of preparatory neetings |eading up to the special session, which was
scheduled for 8 to 10 June 1998. She explained that there would be a politica
decl aration and a declaration on the guiding principles of drug demand
reduction, the latter currently being negotiated. It was not yet fully clear
how menmber States would handl e the other topics proposed for the agenda:
stinmulants, precursors, alternative devel opnent, judicial cooperation and noney
| aundering, but it was anticipated that action plans would be drawn up on each
of themduring the preparatory phase.

17. As to parallel events during the special session, it was nmentioned that
space for neetings and exhibits had been reserved, and details were being

el aborated on how they woul d be made available to interested representatives of
civil society and for United Nations system use.

18. It was decided that United Nations system agencies would prepare a series
of events based on the plans of action in the SWAP. Several panel discussions
had al ready taken place or were planned in New York along the |ines of which
five events could be scheduled at the tinme of the special session, which would
provide an opportunity to denobnstrate inter-agency cooperation to Menber States.
Several topics were suggested, and it was agreed that the |list would be
finalized by correspondence with the focal points and those present at the
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meeting by the begi nning of November, after consultation with non-governmenta
organi zati ons where needed.

19. The need to attract the nedia to side events of the special session was
stressed. It was therefore suggested that a two-page bullet-style background
panphl et be prepared to advertise inter-agency events.

20. Wth regard to the joint ACC statement to the special session, the
Subcommittee agreed on a list of topics and thenes to be incl uded. It was
agreed that UNDCP woul d prepare an initial draft on the basis of the
Subcommittee's conclusions and circulate it within two nonths to the foca

poi nts and those present for coments. Depending on the comments received, it
woul d be determ ned whether the circulation of a revised draft would be
necessary. The final version would be subnmitted to the Consultative Comittee
on Programme and Qperational Questions in March 1998 and then via the

Organi zational Conmittee to ACC for approval

5. Review of progress on the United Nations System W de Action
Pl an on Drug Abuse Contro

21. The Chairnman introduced the itemby giving a résung of the history of the
evolution of the SWAP since its creation in the [ate 1980s. N ne subsectora
pl ans of action were now in place, and it was tinme, after two years of the new
SWAP (prepared with the revised nmet hodol ogy adopted in 1995 when SWAP was
entrusted to the Subcommittee), to take stock of the situation, especially in
light of the United Nations refornms and the introduction of the United Nations
Devel opnent Assi stance Franework exercise. In that context, UNDCP offered to
have the SWAP process evaluated in 1998. A sinple nonitoring formto be

conpl eted by the plans of action task forces had al so been drafted by the
secretariat.

22. A lively discussion ensued fromwhich a consensus energed that SWAP was an
i mportant tool for retaining and inproving inter-agency collaboration in drug
control activities, but that it needed to be nore realistic in terns of field
operations so as to ensure that it acted to guide the progranm ng process.
While the activities within the plans of action were to a considerabl e extent
being carried out, it was clear that the SWAP nerely reflected those activities
rather than influenced them There was al so consensus that the first six plans
of action should be updated, and a suggestion was made that the activities be
grouped according to the objectives to facilitate nonitoring. It was also
suggested that the SWAP coul d be further enhanced by establishing priorities
withinit.
23. The follow ng strategy was adopt ed:

(a) The SWAP process woul d be evaluated, with prior consultation with
Subcommittee nmenbers on the terns of reference, and the results would be nade

available to the Subcommittee at its sixth session

(b) The applicability of existing plans of action would be checked by
UNDCP with selected field duty stations;
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(c) The nonitoring questionnaire would be revised by the secretari at
according to conments received and sent to task forces for conpletion by the end
of Novenber;

(d) The secretariat would report to the Conmttee on Narcotic Drugs in

1998 on the inclusion of the three new plans of action, and woul d indicate that
an eval uation was being carried out.

6. Possible counterneasures to stinmulant abuse

24. The UNDCP Seni or Research Coordi nator gave a conci se overvi ew of the
situation with regard to anphetam ne-type stinulant abuse (various manufactured
drugs with multiple and substitutional, controlled and uncontrolled precursors
that may or may not have originated or derived fromthe licit market are covered
by that termj. He mentioned that the Comm ssion on Narcotic Drugs had nandat ed
a study of the rapidly evolving problem and that two expert group neetings had
al ready been held on the subject. As a result of an inter-sessional neeting of
t he Conmi ssion, a short action plan had been agreed for presentation at the
speci al session of the General Assenbly.

25. He outlined four problemareas that required counterneasures:

(a) Awareness of what the drugs and their effects were (taking into
account the fact that negative connotations, such as those attached to heroin
and cocaine, were largely absent in the case of stinulants);

(b) Information on their availability, ingredients and chenical processes
was abundant and easily accessible on the Internet;

(c) Supply was local, often small-scale and virtually uncontroll abl e;

(d) Control neasures, as applied to other drugs, did not work, since the
schedul i ng of new substances took |onger than the energence of still newer
dr ugs.

26. Recognizing the great difficulties involved in the control of those
subst ances, the participants agreed that it was necessary for the agencies to
wor k together, each fromits own perspective, to foster innovative,

mul tidi sciplinary approaches to the probl em

7. Aternative developnent: an analysis of experience
and prospects for the future

27. Inintroducing the item the UNDCP alternative devel opnent advi ser
mentioned that UNDCP had been working in that area for 25 years, and that the
consolidation of its experience had resulted in the current definition and
application of alternative developnment in areas of illicit cultivation. To be
successful, alternative devel opment interventions needed to be focused, include
| ocal beneficiary groups in project design and be sustainable. Al though UNDCP
concentrated on the areas of illicit crop cultivation, other agencies were
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encouraged to assist in the general devel opnment of nei ghbouring rempte rura
areas in order to discourage relocation of illicit activities. The adviser
cited exanpl es of successful and prom sing projects in Bolivia, Pakistan and
Thai l and, pointing out that up to 10 years were needed to produce definitive
results and sustainability. She also cited exanples of effective collaboration
with other United Nations agencies in specific projects.

28. It was agreed that best practices should be docunented, anal ysed and

di ssem nated, and that inter-agency cooperation needed to be inproved at the
proj ect |evel.

8. @iiding principles of denmand reduction

29. The neeting had before it a working paper that was to be further negoti ated

at an intergovernnental neeting to be held in Cctober 1997 at Vienna. It
cont ai ned, paragraph by paragraph, the original text, the comments received from
CGovernment s and organi zati ons, and a suggested alternative text. |In introducing

the item the UNDCP Interregi onal Adviser on demand reduction said that the
reaction of nmenmber States was not yet known since nmany who would attend the
nmeeting had not submitted their conments previously.

30. The inportance of the guiding principles was stressed by the participants,
who confirmed the strong support of the agencies for it and renewed their
commtnent to the process. Specific nention of school education programes was
requested to be reinserted. It was nentioned by several agencies that the
invitation to the neeting had been confusing.

9. Inter-agency cooperation on drugs and human i nmunodefi ci ency
virus/acquired i munodeficiency syndrone

31. The representative of the Joint and Co-sponsored United Nations Progranme
on Human | mmunodefi ci ency Virus (H V)/Acquired | munodeficiency Syndrone (AlDS)
drew attention to the inpact of drug abuse on risk and vulnerability for HV
transm ssion. The simlarity between the types of actions needed to fight

H V/ Al DS and drug abuse, and the resulting simlarities of the two programes on
coordination in the United Nations systemwere al so el aborated. Various
exanpl es were provided by the participants on the correlati on of drug abuse and
H V preval ence. It was therefore crucial to strengthen inter-agency

coordi nati on of programm ng and infornmati on exchange. In addition

di ssem nation of best practices was encouraged.

10. O her business

(a) Thene for the 1999 International Day Against Drug Abuse and lllicit
Trafficking

32. After considerable discussion, the Subconmttee agreed that "Misic" was a
potential thenme for 1999. It was evident, however, that help was needed to
focus the wording suitably. The secretariat would therefore seek advice and
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circulate its findings to the Subcommittee so that the theme could be clarified
at the next neeting, when the Subcomm ttee would al so exam ne a possible
connection between the 1999 theme and the one to be selected for the mllennium
cel ebration in 2000.

(b) Dates and venue for the sixth session

33. The Subconmttee agreed to neet from14 to 16 Septenber 1998. The
representative of FAO extended an invitation, subject to confirmation, to hold
the neeting in Rone. The Subcommittee al so agreed to hold an informal neeting
at the tine of the forty-first session of the Commi ssion on Narcotic Drugs to be
held in March 1998 at Vi enna.

(c) Provisional agenda for the sixth session

34. The Subconmttee approved the provisional agenda for its sixth session, as
attached in annex Ill. In that connection, the Subcommittee recomended that
agenci es encourage operational staff to attend, given the enphasis on
operational matters. Agencies were also invited to bring reports on sel ected
activities for distribution at the sixth session. The secretariat was requested
to invite the European Mnitoring Centre for Drugs and Drug Addiction to make a
presentation on its activities at the session

(d) Adoption of the report of the fifth session

35. The Subconmttee adopted the draft report contained herein on its fifth
session. The participants expressed their unani nous appreciation to the
secretariat for preparing and conducting the neeting.

(e) Resource book on demand reduction: status report

36. The UNDCP Interregional Adviser briefed the neeting on the status of the
revision of the 1979 resource book on neasures to reduce illicit demand for
drugs, which was being prepared as a series of nonographs by a nunber of teans,

i ncluding a Governnent, a United Nations agency and a research institution. The
exerci se was intended to identify and expand on the principles of demand
reduction, illustrate best practices and be a reference guide to policy makers.
The Advi ser nmentioned that an error in a mailing list, which had caused sone
agencies not to be informed of devel opnents, had now been rectified and new
partners were bei ng sought.

37. Some concern was voi ced about how the series woul d convey coherent policy
if the individual papers were prepared by different teans. It was necessary to
saf eguard the gl obal and conprehensive nature of the whol e book. The
Subcommittee agreed that the United Nations needed to ensure cl ose coordination
of the process, and asked UNDCP to prepare a description of how the process was
envi saged for coment by the Subcommittee at the earliest possible occasion

* * *
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38. The Subconmittee was able to take advantage of a presentation by Judge
Jeffrey Tauber on "drug courts" - an innovative approach in the United States of
America to the treatnment of drug of fenders.
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Annex |
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2. dobal overview of the situation regarding the illicit production of,

trafficking in and demand for drugs.
3. Overview of country-level inter-agency cooperation in drug control.

4. Concl usi ons and deci sions of the Conmission on Narcotic Drugs at its
fortieth session of relevance to the United Nations system

5. Preparation for the special session of the General Assenbly on drug
control .

6. Review of progress on the United Nations SystemWde Action Plan on Drug
Abuse Control:

(a) Progress on plans of action;
(b) Fund-raising initiatives;
(c) Monitoring and eval uati on.
7. Possible counterneasures to stinmulant abuse.

8. Alternative devel opnment: an analysis of experience and prospects for the
future.

9. @iding principles of demand reduction: status report.
10. Inter-agency cooperation on drugs and H V/ Al DS.
11. O her business:

(a) Thene for the 1999 International Day against Drug Abuse and Illicit
Traf ficking;

(b) Dates and venue for the sixth session;
(c) Provisional agenda for the sixth session;
(d) Adoption of the report of the fifth session;

(e) Resource book on demand reducti on.
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Annex 111

PROVI SI ONAL AGENDA FOR THE SI XTH SESSI ON

1. Adopti on of the agenda.
2. Foll owup to the special session of the General Assenbly on drug control.

3. Presentation by the European Mnitoring Centre for Drugs and Drug
Addi ctions. *

4. Qperationalization of inter-agency cooperation in drug control.

5. Al ternative devel oprent.

6. System Wde Action Plan on Drug Abuse Control: review of evaluation.
7. I npact of United Nations systemreform

8. Q her busi ness:

(a) Thenes for the International Day agai nst Drug Abuse and Trafficking in
1999 and 2000;

(b) Dates and venue for the seventh session;
(c) Provisional agenda for the seventh session;

(d) Adoption of the report on the sixth session.

* To be confirned.



