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Summary Conclusions 
 
1. HLCM held a videoconference in New York, Geneva, Rome (x2) and Vienna on 
23 January 2002.  The list of participants is attached (annex 1).  In accordance with the 
Committee’s decision in September 2001, the videoconference had been convened to consider 
arrangements for the management of the security system (see ACC/2001/12, para. 6). 
 
Background 
 
2. At the September 2001 HLCM session, a Task Force had been requested to review 
recommendations for a robust governance system for security management across the UN system. 
The Task Force had further been requested to include in its recommendations consultative 
mechanisms and structural relationships including the linkages with the local security 
arrangements, which would further enhance the security management system. 
 
3. The Task Force (UN, WHO, UNICEF and UNHCR) had met to review proposals jointly 
submitted to HLCM by UNDP, WFP, UNICEF and UNHCR and had developed Terms of 
Reference for inter-agency governance of security management for the United Nations system as 
a whole.  The Task Force also submitted a Progress Report on its work to the HLCM video 
conference session. 
 
Considerations 
 
4. HLCM members welcomed the proposals for security management as elaborated in the 
Progress Report and the Terms of Reference including the development of an Inter-Agency 
Security Management Network to support HLCM.  It considered these proposals also in the 
context of the UN General Assembly’s request to the Secretary-General to submit, in 2002, “a 
comprehensive report on the establishment of a clear mechanism of accountability and 
responsibility (for security) including provisions such as its scope, depth, common standards and 
methods of their enforcement, in an inter-agency structure”. 
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Conclusions 
 
5. After discussion, it was agreed that the Inter-Agency Security Management Network 
should also monitor the implementation of the budget for security management.  This task was 
duly incorporated into paragraph 5 of the Terms of Reference.  It was also agreed that the text of 
the Terms of Reference be clarified to reflect that the Inter-Agency Network would not only 
report but also make recommendations to HLCM. 
 
6. With these amendments, the Progress Report was noted and the Terms of Reference were 
unanimously adopted as follows: 
 
 

TERMS OF REFERENCE 
 
 

1. A comprehensive review of policies and resource-related issues pertaining to the entire 
United Nations security management system should be a standing item on the agenda of 
the High Level Committee on Management (HLCM). The United Nations Security 
Coordinator or his/her designated representative should participate in such discussions. 

 
2. The High Level Committee on Management will be supported by the Inter-Agency 

Security Management Network, consisting of the senior managers, who have managerial 
oversight of the security function within their agency. 

 
3. The Inter-Agency Security Management Network, which will be chaired by the 

United Nations Security Coordinator, will meet at least once a year to review all existing 
and proposed policies, procedures and practices of the United Nations security 
management system and report and make recommendations on these to HLCM. 

 
4. Between annual meetings, the United Nations Security Coordinator may convene 

working groups meetings amongst interested organizations to discuss specific security 
issues.  The reports of the working groups will be provided to the Inter-Agency Security 
Management network for review and endorsement. 

 
5. The Inter-Agency Security Management Network will monitor the implementation of 

United Nations security management policies, practices and procedures by all actors of 
the United Nations system including the related programme budget.  It will report and 
make recommendations thereon to the High Level Committee on Management. 

 
6. The High Level Committee on Management will review the recommendations made by 

the Inter-agency security management network and either decide on them or recommend 
to ACC how they should be implemented. 
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ANNEX 1 
 

List of Participants 
 

Org. Name and Title Contact information 

Mr. Joseph Connor 
USG for Administration & Management 

Tel. 1-212 963 8227  Fax 1-212 963 8424  
Email: connor@un.org 

UN 

Mr. Bertrand de Fondaumière 
Director, Management Policy Office 

Tel. 1-212 963 4627 Fax 1-212 963 4618 
Email: fondaumiere@un.org 

UNICEF Mr. William Gent 
Security Coordinator 

Tel. 1-212 326 7487  Fax  1-212 326 7758  
Email: bgent@unicef.org 

UNDP Mr. Jan Mattsson, Assistant Administrator & Director 
Bureau of Management 

Tel. 1-212 906 6608 Fax 1-212 906 6601  
Email: jan.mattsson@undp.org 

UNFPA Ms. Imelda Henkin 
Deputy Executive Director (Management) 

Tel. 1-212 297 5118 Fax 1-212 297 4911 
Email: henkin@unfpa.org 

Ms. Jessica Degala-Mabutas 
Assistant Executive Director for Administration 

Tel. 39-06 6513 2007 Fax  39-06 6513 2841 
Email: jessie.mabutas@wfp.org 

WFP 

Mr. Andrew Lukach, Director of Management Services 
Division and Security Focal Point 

Tel. 39-06 6513 2500 Fax 39-06 6513 2832 
Email: andrew.lukach@wfp.org 

Ms. Gunilla Hesselmark 
Controller and Director, Division of Resource Management 

Tel. 41-22 739 7863 Fax  41-22 739 7360 
Email: hesselma@unhcr.ch 

UNHCR 

Ms. Janet Lim 
Director, Emergency and Security Service 

Tel. 41-22 739 8462 Fax 41-22 739 7360 
Email : lim@unhcr.ch 

FAO Mr. Khalid Mehboob 
ADG, Administration & Finance 

Tel. 39-06 5705 4966 Fax 39-06 5705 4148 
Email: khalid.mehboob@fao.org 

Mr. Maryan Baquerot 
Executive Director, General Management 

Tel. 41-22 791 2361 Fax 41-22 791 4300 
Email: baquerotm@who.int 

WHO 

Ms. Marjory Dam 
Director, Security Coordination 

Tel. 41-22 791 2773  Fax 41-22 791 1381  
Email: damm@who.int 

ITU Mr. Hamid Radjy 
Chief of Common Services 

Tel. 41-22 730 5601 Fax 41-22 730 5464 
Email: hamid.radjy@itu.int 

WMO Ms. Kathleen Charles 
Director, Resource Management Dept. 

Tel. 41-22 730 8575 Fax 41-22 730 8270 
Email: charles_k@gateway.wmo.ch 

IFAD Mr. Margaret Simon 
Director of Personnel 

Tel. 39-06 5459 2244 Fax 39-06 504 2145 
Email: m.simon@ifad.org 

UNIDO Mr. Saburo Takizawa 
Controller, Financial and Administrative Control 

Tel. 43-1 26026 3467 Fax 43-1 26026 2669 
Email: stakizawa@unido.org 

Mr. Dieter Goethel 
Director of Personnel 

Tel. 43-1 2600 21525 Fax  43-1 2600 29670 
Email: d.goethel@iaea.org 

IAEA 

Mr. Hadj Slimane Cherif 
Head, Office of Programme Support 

Tel. 43-1 2600 21117 Fax 43-1 2600 29117 
Email: h.s.cherif@iaea.org 

CEB Mr. Roger Eggleston 
Secretary, HLCM 

Tel. 41-22 917 2730 Fax 43-1 917 0063 
Email : roger.eggleston@unsystem.org 

 


