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 Executive Summary 

 The fiftieth session of the High-level Committee on Management (HLCM) took 

place on 30 September and 1 October 2025, and was generously hosted by the 

International Atomic Energy Agency at its headquarters in Vienna. Committee 

members from across the United Nations system, the Vice-Chair of the International 

Civil Service Commission, and the staff federations, participated, as observers, in the 

two-day session convened to foster common approaches on a variety of management 

matters concerning the United Nations system. The strengthened spirit to collaborate 

across United Nations system organizations in uncertain times was palpable in the 

room. 

 The Committee dedicated a significant portion of the agenda to a strategic 

reflection on the response by the United Nations system to unprecedented financial 

pressures, ongoing reform demands and growing challenges to multilateralism.  

 The session was an opportunity to take stock of the financial outlook across the 

system, and of the measures and actions that have been taken to respond to the crisis 

period. It was also an opportunity to assess areas where there may be gaps or 

opportunities to strengthen the collective response to the current challenging reality.  

 The discussion was informed by data from the HLCM Finance and Budget 

Network, which projects a 20 per cent decline in system-wide revenue between 2024 

and 2026, with some humanitarian entities facing reductions of between 30 per cent 

and 80 per cent. Budget implementation is expected to decrease by over $10 billion 

in 2025 and 2026. This financial scenario aligns with data on projected reductions in 

official development assistance for 2025–2027, as presented by the Organisation for 

Economic Co-operation and Development. 

 Evidence collected by the HLCM Human Resources Network shows that the 

financial situation has led to uneven but significant workforce adjustments across the 

United Nations system. Humanitarian-focused organizations reported the heaviest 

impact, with staff reductions since 2024 expected to range between 13 per cent and 

28 per cent, with examples of even greater contractions. At the same time, other 

organizations report limited downsizing to date, and while contingency planning is 
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ongoing for 2026, organizations are maintaining stable staffing tables through 

vacancy management, relocations or reliance on service contracts.  

 The Committee emphasized that while important efficiency measures are being 

widely implemented in management and administrative areas, they are insufficient to 

meet the scale of the challenge. Enabling functions represent a small fraction (14 per 

cent) of total United Nations system expenditures. Members acknowledged that no 

amount of streamlining in these areas can offset the funding reductions facing the 

United Nations system. As such, the Committee affirmed that realignment of 

programmatic activities, with a focus on longer-term strategic choices to ensure 

financial sustainability, effectiveness and impact for people, is unavoidable, and the 

importance of system-wide coordination across the programme and management 

areas was emphasized. 

 Committee members, infused by insights from Professor Tina Ambos, Director 

of the Center for Innovation and Partnerships of the University of Geneva, undertook 

an intellectually rich and stimulating discussion about forms of collaboration and 

organizational pathways across the United Nations system to help members assess 

where inter-agency collaboration is most worthwhile, to move beyond reactive 

responses and adopt a forward-looking posture that anticipates and adapts to the 

complex realities under which the organisations must deliver. The Committee noted 

the value of the diverse membership of the United Nations System Chief Executives 

Board for Coordination and stressed the importance of continued inter-agency 

collaboration through HLCM in order to simplify processes, reduce duplication, 

reshape office footprints and optimize resource use.  

 The Committee took an important step towards upholding the core values and 

principles of the United Nations by endorsing a set of high-level principles on donor 

conditionalities for the United Nations system. These principles will allow a united 

front to deliver under the pressure of growing challenges to multilateralism and serve 

as a system-wide framework to foster a common approach among United Nations 

entities in their negotiations with donors. 

 Building on the Committee’s long-standing expertise as the only whole-of-

system forum for inter-agency cooperation on managerial and administrative matters, 

starting back in February 2025, HLCM has advanced a suite of far-reaching efficiency 

initiatives covering areas such as supply-chain management, procurement, shared 

services, digitalized treasury services and human resources management, an 

ambitious effort to simplify, integrate and modernize operations.  

 The HLCM portfolio of high-impact solutions is taken forward by HLCM 

member organizations in coalitions of the willing and has already gone through a 

process of ideation, prioritization and project planning, leveraging the most advanced 

capabilities within the United Nations system, technology and best practices from 

external models of transformation. This approach aligns with the UN80 Initiative 

vision calling for an efficient operational backbone for the system. It also ensures the 

expertise and the most advanced capabilities existing within the United Nations 

system organizations are leveraged. The initiatives are now entering the 

implementation phase. 

 In this context, the Under-Secretary-General for Policy, as Chair of the UN80 

Initiative Task Force, highlighted to the Committee the importance of its work, and 

stressed the role of HLCM in overseeing these initiatives as they transition from 

planning to delivery. He also noted the necessity of coherence between the UN80 

Initiative and HLCM efficiency workstreams, especially regarding the initiatives 

proposed under the third workstream of the UN80 Initiative, and underscored the need 
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for consistent system-wide messaging and pragmatic, phased implementation to 

protect credibility with Member States. 

 To this intent, the Committee approved a public outreach package that sets the 

context, goals and principles for our efficiency agenda, as well as the near-term 

implementation timeline, ensuring clear and consistent messaging to external 

stakeholders. 

 To drive forward this agenda on an evidence base, the Committee requested its 

Finance and Budget Network to develop a common set of principles for measuring 

and reporting efficiencies, with a view to ensuring comparability and transparency 

across the United Nations system, as well as a set of key performance indicators for 

priority business processes. 

 The Committee approved the terms of reference of the new supply chain 

network, reconfigured from the former procurement network, which will serve as a 

critical platform for advancing efficiencies, strengthening resilience and promoting 

joint approaches to supply chain management in the United Nations system, with 

procurement as one of its key focus areas. 

 The findings and recommendations of the United Nations security management 

system review were presented to HLCM members. These included proposals on 

regional hubs, resource pooling and digital transformation, while stressing the need 

for reform amid budget constraints and the alignment with the UN80 Initiative 

agenda. The Under-Secretary-General for Safety and Security endorsed the direction 

of the review, and members shared some initial reactions, given the limited time 

available for discussion and called for further work on governance, financial and 

workforce requirements, as well as intergovernmental implications. Stressing the 

urgency given the rising risks to United Nations staff, members decided to hold a 

virtual follow-up session on this item later in the year. 

 The Committee completed a review of the governance structure and business 

model of the United Nations International Computing Centre, weighing its dual role 

as both a provider of stable core services and an innovation hub. The Committee 

tasked the Management Committee of the Centre with resolving outstanding issues 

and agreed to more frequent reviews to adapt to technological change.  

 The Vice-Chair of the International Civil Service Commission briefed the 

Committee on the comprehensive compensation review, noting ongoing debates 

around the compensation package in the light of financial constraints and the UN80 

Initiative reform agenda. 

 HLCM members highlighted the need for a long-term view on competitiveness 

given growing global competition for talent and the cruciality of sustaining the 

capacity of the United Nations for mandate delivery. Members also agreed on the need 

for more active, system-wide communication in this domain, and decided to establish 

a Senior Contact Group to guide the Human Resources Network and to prepare 

targeted political engagement with Member States and governing bodies.  

 The Committee agreed to hold its fifty-first session on 13 and 14 April 2026, in 

Valencia. 
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 I. Introduction 
 

 

1. The High-level Committee on Management (HLCM) of the United Nations 

System Chief Executives Board for Coordination (CEB) held its fiftieth session on 

30 September and 1 October 2025 in Vienna, generously hosted by the International 

Atomic Energy Agency (IAEA). The meeting was chaired by the HLCM Chair, the 

Under-Secretary-General for Management Strategy, Policy and Compliance, 

Catherine Pollard, and the HLCM Vice-Chair, Deputy High Commissioner for 

Refugees, Kelly Clements. 

2. The HLCM Chair welcomed new HLCM members as well as guests, including 

representatives of the International Civil Service Commission (ICSC) and the staff 

federations. 

3. The agenda, as adopted by the Committee, focused on the following themes:  

a. Delivering under pressure: United Nations system leadership in the current 

context of financial constraints, reform imperatives and challenges to 

multilateralism; 

b. Delivering under pressure: HLCM far-reaching efficiency initiatives; 

c. Independent review of the United Nations security management system;  

d. International Civil Service Commission review of the United Nations 

system compensation package; 

e. Outcome of the review of the International Computing Centre;  

f. Information Items: 

i. United Nations Digital ID 

ii. United Nations Executive Group on the Prevention and Response to 

Sexual Harassment 

iii. Staff health, safety and well-being 

iv. Inter-Agency Security Management Network 

v. United Nations Disability Inclusion Strategy 

vi. United Nations programme criticality framework 

vii. International Public Sector Accounting Standards sustainability 

reporting standards. 

4. The list of participants is provided in annex I and the checklist of documents in 

annex II to the present document. 

 

 

 II. Delivering under pressure: United Nations system 
leadership in the current context of financial constraints, 
reform imperatives and challenges to multilateralism 
 

 

5. The Committee convened a strategic discussion on the response by the United 

Nations system to intensifying financial constraints, reform imperatives and growing 

challenges to multilateralism. The HLCM Chair introduced the agenda item by 

acknowledging the unprecedented financial pressures facing the United Nations 

system and the broader political context in which multilateralism is increasingly 

challenged. The session provided a platform to assess the evolving financial 

landscape, review measures that United Nations entities are taking to demonstrate 
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efficiency, increased transparency and impact under growing pressure and identify 

areas for strengthened collective action. 

6. The Finance and Budget Network presented system-wide revenue projections 

indicating an anticipated 20 per cent decline in revenue between 2024 and 2026, with 

some humanitarian entities facing much more severe reductions. Budget 

implementation across the United Nations system is expected to contract by at least 

$10 billion in 2025 and 2026. These figures reflect broader trends in official 

development assistance that were presented by the Organisation for Economic 

Co-operation and Development, who described unprecedented reductions in official 

development assistance. 

7. The Human Resources Network presented insights from workforce data across 

the United Nations system, which revealed that the system is undergoing rapid 

transformation, albeit at varying speeds. Humanitarian-focused organizations 

reported staff reductions ranging from 13 per cent to 28 per cent, with some 

experiencing deeper contractions. 

8. The Finance and Budget Network survey revealed that United Nations system 

organizations have adopted a wide variety of efficiency measures, ranging from 

operational cost reductions to structural reforms and transformation of office space 

and service delivery. The findings emphasized the significant financial pressures 

many organizations are currently navigating, while at the same time highlighted an 

increasingly adaptive United Nations system that is actively pursuing efficiencies 

where feasible. Even those organizations that are not anticipating revenue reductions 

are actively pursuing efficiency gains, 

9. At the same time, the Committee also recognized that the level of funding 

reductions across the system cannot be met by efficiency gains in management and 

operations only. Given that expenditure for enabling functions represents only 14 per 

cent of total expenditures across the United Nations system, the Committee 

emphasized that programmatic realignment is unavoidable and must be pursued in 

tandem with operational reforms. 

10. Addressing the growing complexity of donor-imposed conditionalities on 

funding agreements, the Committee welcomed the United Nations system-wide high-

level principles on donor conditionality as a unified and principled approach to 

safeguard the values, neutrality and operational independence of the United Nations 

system. The Committee endorsed the principles as a collective framework to guide 

negotiations with donors and requested the Finance and Budget Network to develop 

operational guidance to implement the principles. 

11. The Committee also benefited from a presentation from Tina Ambos, a professor 

at the University of Geneva. Drawing on academic research and interviews with 

United Nations leaders, Professor Ambos introduced the concept of “positive tipping 

points” and provided insights on how to foster collaboration in driving innovation 

across United Nations system organizations. Her recommendations focused on 

enhancing transparency, establishing safeguards and embedding adaptive learning 

mechanisms to foster system-wide transformation. 

12. To deepen the strategic reflection, the Committee held structured group 

discussions across five thematic areas: efficiency framework; proactive risk 

management; transforming United Nations organizational models; promoting and 

communicating a culture of accountability and continuous improvement; and 

rebalancing and supporting the United Nations workforce for resilience. Following 

the breakout discussions, the Committee engaged in a panel discussion to gather 

further insights. The discussions reinforced the need for bold, system-wide 

transformation grounded in practical initiatives and shared principles.  
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13. Committee members reflected on the limitations of focusing solely on enabling 

functions, discussing the importance of embedding financial sustainability into 

programme design and empowering management functions in upstream planning. 

Stronger linkages between HLCM and the United Nations System Chief Executives 

Board for Coordination High-Level Committee on Programmes were encouraged to 

align operational efficiency with programmatic planning.  

14. Efficiency was framed as a strategic enabler of trust, performance and reform, 

and the Committee discussed the opportunity of developing a standard methodology 

for measuring efficiency, including common key performance indicators and 

benchmarking tools. 

15. The Committee also discussed the complexity of managing human resources in 

the current environment, including future skill sets, contractor arrangements and 

social protection, and the need for system-wide safety nets was highlighted as a 

priority for workforce resilience. 

16. Overall, the Committee reaffirmed its commitment to collaborative action to 

simplify processes, reduce duplication and maximize the impact of limited resources, 

while maintaining the core values and operational independence of the United Nations 

system. 

 

Conclusion 
 

17. The Committee acknowledged the grave financial situation facing the 

United Nations system and recognized that the scope for achieving the necessary 

budget reductions through management efficiencies alone is limited. 

Accordingly, the Committee affirmed that further efficiencies and realignments 

within programme areas will also be required in order to ensure financial 

sustainability and the continued delivery of mandates. 

18. The Committee endorsed the high-level principles on donor conditionalities 

as a system-wide framework to foster a common approach among United Nations 

entities in their negotiations with donors and tasked the Finance and Budget 

Network to continue the next phase of work related to the common principles, 

which will focus on developing detailed guidance and explanatory notes to 

support implementation of the principles. 

19. The Committee requested the Finance and Budget Network to develop, by 

the end of 2026, a common set of principles for measuring and reporting 

efficiencies, with a view to ensuring comparability and transparency across the 

United Nations system, drawing from the United Nations Sustainable 

Development Group Business Innovations Group methodology for capturing 

efficiencies in business operations. 

20. The Committee recognized the importance of benchmarking business 

processes to drive continuous improvement and requested the Finance and 

Budget Network to develop a set of key performance indicators for priority 

business processes, including clear definitions and baselines, for consideration 

by the Committee at its fifty-second session. 

21. The Committee tasked the Human Resources Network to conduct a system-

wide assessment of workforce management approaches, with particular focus on:  

 a. Contractual frameworks: flexibilities and constraints in contract 

types, costs and implications for career paths and organizational 

agility; 
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 b. Good practices and risks: lessons learned from ongoing rebalancing 

measures (e.g. redeployment, reskilling, outsourcing). 

22. The Committee requested the Network to present findings and 

recommendations at the first 2026 session of HLCM, towards the finalization of 

the following deliverables: 

 a. A comparative analysis of workforce models across organizations 

(staff and affiliate mix, contract usage patterns, cost trends);  

 b. Actionable recommendations to improve workforce resilience, 

attractiveness and cost-efficiency, including potential areas for 

inter-agency collaboration. 

 

 

 III. Delivering under pressure: High-level Committee on 
Management far-reaching efficiency initiatives 
 

 

23. The Chair introduced the discussion on the far-reaching efficiency initiatives of 

HLCM and underscored the importance of acting collectively to realize scale 

efficiencies and reduce fragmentation. The Chair recalled the system-wide call for 

efficiency proposals launched at the Committee’s special session in February 2025, 

which generated over 100 submissions and led to 18 prioritized initiatives under 

“coalitions of the willing”, now moving into phased implementation.  

24. In this context, the Under-Secretary-General for Policy, Guy Ryder, also the 

Chair of the UN80 Initiative Task Force, briefed the Committee on the UN80 

Initiative and its linkages to the efficiency agenda of HLCM, emphasizing that 

capitalizing on the progress made by far-reaching efficiency initiatives can help 

ensure that the UN80 Initiative efficiency efforts get a head start. He outlined the next 

phase of the UN80 Initiative, following the release of the report of the Secretary-

General under Workstream 3 entitled “Shifting paradigms: united to deliver” 

(A/80/392), and stressed the need for coherence between this initiative and the work 

of HLCM to avoid duplication. He mentioned that at the United Nations System Chief 

Executives Board for Coordination session on 30 and 31 October, an implementation 

plan and governance arrangements would be discussed. He also acknowledged the 

need for upfront investment and capacity to deliver on the action points emanating 

from the UN80 Initiative report under Workstream 3. In response to questions, he 

encouraged HLCM to remain fully engaged, given its role in enabling reforms on 

shared services, technology and data, areas highlighted in the UN80 Initiative report 

as essential to achieving structural and programmatic change. 

25. To ensure coherence of efforts across the system, the Committee was informed 

about the agreement for 4 of the 18 Far-Reaching Efficiency Initiatives to be taken 

forward under the United Nations Sustainable Development Group Business 

Innovations Group. Members also received a briefing on developments from the 

recent meeting of the Business Innovations Group. Two major actions were 

highlighted: first, the launch of a feasibility study for an office for operational 

services; and second, the completion of a survey on mutual recognition, which 

identified key bottlenecks and will inform a playbook and the establishment of a 

working group to address legal and audit dimensions.  

26. The Committee heard short presentations on select far‑reaching efficiency 

initiatives, starting with the United Nations Children’s Fund, the World Food 

Programme and the Department of Operational Support on the transition from the 

Procurement Network to the Supply Chain Network and on the S2 Coordinated United 

Nations Supply Chain Initiative. Members were presented with the draft statutes for 

https://docs.un.org/en/A/80/392
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the Supply Chain Network for endorsement, together with a transition plan. The 

update on the Coordinated United Nations Supply Chain initiative focused on an 

integrated supply chain and logistics framework across the United Nations system, 

guided by six agreed principles and initial work on four category groupings: 

infrastructure, health, logistics and core relief items.  

27. The co‑leads of the Working Group on Common Treasury Services, outlined 

progress on collaborative approaches to strengthen treasury infrastructure through the 

F2 project, namely a corporate treasury and cashier service. The initiative builds on 

long‑standing joint practices, such as master banking agreements, joint banking 

requests for proposals and coordinated cash deliveries and aims to accelerate modular 

service offerings in areas including investment management, foreign exchange, global 

banking and payment solutions. The update emphasized the dual‑track approach of 

continuing immediate joint activities while developing scalable, opt‑in services under 

a cost‑recovery model. 

28. The Committee was briefed by the Chair of the United Nations Medical 

Directors Network on initiative O3, on medical services optimization. Members were 

informed that the current medical services system was fragmented, with significant 

variations in governance, structure and funding, and that a comprehensive mapping 

and strategic review was essential before meaningful recommendations could be 

made. The update outlined a two‑phase approach: phase 1, focused on rapid gains 

through risk‑based medical clearances, harmonization of electronic medical records 

and common procurement contracts for outsourced services, such as medical 

evacuation; and phase 2, requiring cost‑benefit analysis of existing structures and 

human resources health risk assessments, feasible only if supported by a dedicated 

project lead and secretariat. 

29. The Committee then heard a briefing on initiative P5, on common insurance 

services, aimed at harmonizing insurance practices across the United Nations system. 

The update highlighted existing global insurance policies, noted ongoing efforts to 

provide medical insurance for non‑staff personnel, and the launch of long‑term 

agreements with insurance brokers to enable agencies to design bespoke solutions. 

Additional work includes the development of custom insurance products and steps to 

strengthen the network of insurance practitioners across organizations to share 

expertise and promote system‑wide efficiencies.  

30. The Committee heard a presentation on the United Nations Global Marketplace 

platform and the related initiative P1, on enhancing a one-United Nations 

procurement architecture through the Global Marketplace as a proven system‑wide 

efficiency enabler and global public good. Members were informed that the Global 

Marketplace serves as the United Nations system’s central supplier‑facing platform 

for over 32 entities, reducing fragmentation, simplifying vendor registration and 

supporting strategic and sustainable sourcing. The update highlighted the role of the 

Global Marketplace in enhancing transparency and integrity, its potential to evolve 

into a unified supplier onboarding gateway, a marketplace front end and a core data 

source for the United Nations data commons, enabling interoperability across 

enterprise resource planning systems. 

31. In the ensuing discussion, HLCM members welcomed the progress made across 

the various initiatives. The importance of clarity in governance and implementation 

roles, system-wide inclusiveness and due process for the establishment of the Supply 

Chain Network was underscored. Regarding the different initiatives, on the integrated 

supply chain, it was emphasized that distinct supply chain needs of humanitarian and 

development organizations must be recognized. It was noted that a service catalogue 

had been established for financial services and governance arrangements defined. For 

common insurance services the Committee expressed broad support for ongoing work 
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to expand shared policies and tailoring solutions to agency needs. HLCM further 

observed that endorsement of the proposed framework for medical services 

optimization would allow preparatory work to advance pending the release of the 

report of the Joint Inspection Unit on United Nations medical services. The 

Committee further acknowledged the complexity of current arrangements and the 

need for mapping and analysis to protect staff well-being and ensure sustainable, 

effective medical services. Finally, members noted the critical function of the United 

Nations Global Marketplace platform but raised concern over its financial 

sustainability amid rising costs and declining income, stressing the need for strategic 

investment in the platform to safeguard operations and strengthen its role as a key 

driver of procurement modernization. 

32. The Committee was then presented with the external outreach package designed 

to communicate the far-reaching efficiency initiatives to stakeholders, emphasizing 

transparency, trust and the United Nations system’s commitment to transformative 

change amid financial constraints. The package outlines objectives, expected benefits 

and lead organizations for each initiative, under principles of voluntary participation, 

risk-informed governance and alignment with broader United Nations reforms. 

Members were invited to provide final comments before endorsement, as the package 

will be published, signalling collective action to unlock savings, streamline 

operations and strengthen resilience. The Committee noted the importance of the 

communications package as a tool for transparency and collective accountability, 

including to empower organizations to begin communicating operational efficiency 

efforts and commitments in a unified and transparent manner, while recognizing that 

programmatic efficiency discussions will continue in parallel. 

 

Conclusions 
 

33. The Committee approved the outreach package on the HLCM far-reaching 

efficiency initiatives as presented in document CEB/2025/HLCM/22.  

34. The Committee approved the statute of the HLCM Supply Chain Network 

as presented in document CEB/2025/HLCM/23. 

 

 

 IV. Independent review of the United Nations security 
management system 
 

 

35. At its forty-seventh and forty-eighth sessions, the Committee requested a review 

of the United Nations security management system. An HLCM steering committee 

was established to guide the review, chaired by the Under-Secretary-General for 

Safety and Security, Gilles Michaud, and composed of HLCM representatives.  

36. Mourad Wahba presented his findings, as author of the review, to the 

Committee. The review highlighted three tensions that have evolved across the 

system. The first tension relates to mandates, whereby the mandate to protect comes 

into contradiction with the imperative to stay and deliver. The second tension 

concerns the budgetary situation, with increasing costs of security operations. The 

third tension is in the levels of decision-making, including central versus field-level 

decision-making. 

37. The review proposed four models for reform: (a) stability with accommodation 

for budget cuts; (b) the United Nations Department for Safety and Security as 

coordinator and norms keeper, with field security devolved to the agencies; (c) a fully 

centralized security system; and, (d) a hybrid model: the United Nations security 

system. The hybrid model was recommended by the author as the preferred direction, 

combining centralized policy enforcement with regional and country-level flexibility 
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and emphasizing pooled resources and cost-recovery mechanisms. Regardless of 

whatever model is eventually adopted, the reviewer recommended a set of “no 

regrets” measures for implementation as a first step towards a more efficient and 

effective system. 

38. The Under-Secretary-General for Safety and Security, endorsed the review’s 

suggested direction to start with option (a) for stability in the current challenging 

environment, and travelling towards an eventual hybrid model (model (d)), noting the 

ongoing reforms already under way, including the establishment of regional hubs, 

budget reductions, digital transformation initiatives and enhanced crisis response 

mechanisms. 

39. The Committee noted the proposed “no regrets” measures, which include the 

development of a universal price list for security services, the establishment of an 

emergency security fund, enhanced training and performance assessments for 

designated officials and security advisors, the mapping of the United Nations security 

management system assets and the creation of an integrated United Nations identity 

system. 

40. The Committee emphasized the need for consultations with the Finance and 

Budget Network, Human Resources Network and the Inter-Agency Security 

Management Network to inform implementation planning and governance structures, 

as well as the HLCM steering committee, while stressing the importance of alignment 

with the UN80 Initiative agenda. 

41. The HLCM Chair proposed convening a dedicated follow-up virtual session to 

deliberate further on the proposed reform models and implementation plan. This 

session would allow for focused discussion on governance enhancements, budget 

implications and agency coordination. 

42. The Committee agreed that the urgency of reforming the United Nations security 

management system requires swift and coordinated action.  

 

Conclusion 
 

43. The Committee expressed strong appreciation for the completion of the 

independent review of the United Nations security management system 

(CEB/2025/HLCM/24), which presents proposals on regional hubs, resource 

pooling and digital transformation, stressing the need for reform amid budget 

constraints and the alignment with the UN80 Initiative agenda. 

44. The Committee endorsed the direction of the review and called for further 

work on governance, financial and workforce requirements, as well as 

intergovernmental implications. 

45. The Committee decided to hold a virtual follow-up session in the fourth 

quarter of 2025, to consider the implementation plan of priority “no regrets 

investments”, as presented in document EB/2025/HLCM/24/Add.1. 

46. The Committee requested the Finance and Budget Network and the Human 

Resources Network to coordinate with the United Nations security management 

system review team to complement the recommendations of the review with 

relevant financial and workforce-related requirements, as well as the Inter-Agency 

Security Management Network, to provide their expert views on the review, to 

inform the Committee’s assessment at the forthcoming ad hoc session. 
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 V. Review of the United Nations system compensation package 
by the International Civil Service Commission 
 

 

47. The ICSC Vice-Chair briefed participants on the current work undertaken by the 

Commission, including the current status of the comprehensive compensation review. 

He informed the Committee that ICSC had concluded the review and update of the 

United Nations standards of conduct and briefed participants on the expected 

deliberations at the upcoming fall session of the Fifth Committee of the General 

Assembly. The compensation review was progressing as intended with the aim of 

balancing financial sustainability with the need to maintain the attractiveness of the 

system as an employer. The need for adjustment of the compensation package in view 

of the current financial constraints and the UN80 Initiative context was a matter of 

current debate in the Commission. Highlights from the recently concluded Working 

Group meetings and the mid-year ICSC session included a proposal by the 

organizations for a new family hub model in the field, which was appreciated by the 

Commission, as well as further ongoing discussions on how best cater for the needs 

in early childcare within or outside the context of the education grant. Lastly, phase 

two of the recent Noblemaire study indicated that cash remuneration in the United 

Nations common system was significantly lower than that of the other referenced 

international organizations, the Organisation for Economic Co-operation and 

Development and the World Bank. 

48. The representative of the Human Resources Network thanked the Chair and 

Vice-Chair and the Commission for the constructive collaboration on the review so 

far and pointed out the need for further the data- and evidence-driven decision-making 

in the review. He highlighted the need for the review to be driven by longer-term 

competitiveness perspectives and to take into account the diversity of needs, mandates 

and operational models of the United Nations system organizations.  

49. Staff federations emphasized the need for the United Nations system to remain 

an employer of choice, in particular in difficult duty stations. They highlighted the 

impact of the current situation on the staff morale, cautioning against further 

reductions of the compensation package as a risk for the mandate delivery on 

organizations. They stressed the need to consider the diversity of the workforce in the 

discussions, as well as aspects of mental health and disability inclusion, and advocated 

for evidence-based decision-making in the entire course of the review. Federations 

renewed their commitment to an active collaboration in the course of the review. 

50. The HLCM Chair concluded by thanking the ICSC Vice-Chair for his 

engagement, committing to further active collaboration by the organizations. She also 

highlighted the challenges ahead, reiterating the expectation by the Committee for a 

long-term view on competitiveness and programme delivery. She recalled that the 

United Nations operated in the most difficult places where many other humanitarian 

organizations were reducing their footprint or closing down. While noting the current 

challenging financial context in a range of United Nations system organizations, it 

should be reminded that mandate delivery at the United Nations is happening through 

people and competition for high calibre talent was increasing globally.  

 

Conclusion 
 

51. The Committee expressed appreciation to the ICSC Vice-Chair and to the 

staff federations for their constructive engagement in the current phase of the 

compensation review. 

52. The Committee confirmed the commitment of HLCM to continue its 

engagement, through the Human Resources Network, with all stakeholders 
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involved in the review, including through the ad hoc Human Resources Network 

Working Group and by participating in and contributing to the upcoming ICSC 

working groups. 

53. The Committee highlighted the need for a long-term view on 

competitiveness given growing global competition for talent and the cruciality of 

sustaining the capacity of the United Nations for mandate delivery, also in light 

of financial constraints and the UN80 Initiative reform agenda. 

54. The Committee agreed on the need for more active, system-wide 

communication in this domain and decided to establish a Senior Contact Group 

to guide the Human Resources Network and to prepare targeted political 

engagement with Member States and governing bodies. 

 

 

 VI. Review of the International Computing Centre 
 

 

55. At its forty-eighth session, the Committee established a Task Force led by the 

Chair of the Digital and Technology Network and Chief Information Technology 

Officer) Bernardo Mariano, and comprising representatives from multiple United 

Nations entities and members of the International Computing Centre Management 

Committee, to conduct a thorough review of the International Computing Centre 

governance structure and business model. Over the course of a year, the group 

engaged in extensive consultations, analysed four potential business models and 

developed cross-cutting recommendations to strengthen the accountability, efficiency 

and capacity for innovation of the International Computing Centre. The final report 

reflected broad consensus and pragmatic solutions, incorporating input from 

International Computing Centre Management Committee members, external partners 

and legal and financial experts. This comprehensive review focused on the 

International Computing Centre future business model, governance and its role in 

supporting the United Nations system’s digital transformation.  

56. Discussions emphasized balancing the core function of the International 

Computing Centre as a shared information technology service provider with the need 

to evolve as an agile innovation hub. There was broad support for maintaining core 

shared services while enabling innovation, provided that funding for new initiatives 

is transparent and does not undermine essential operations. Committee members 

stressed the importance of sustainable funding models, robust legal and delegation of 

authority frameworks, diversified governance expertise and regular value-for-money 

assessments and warned against the risk of cross-subsidizing innovation activities 

with core service funds. 

 

Conclusion 
 

57. The Committee endorsed the recommendations of the HLCM task force on 

the review of the International Computing Centre, as presented in document 

CEB/2025/HLCM/26, and decided to discontinue the task force as it had 

completed its assignment. 

58. The Committee requested the International Computing Centre 

Management Committee to take forward the task force’s recommendations, 

including with respect to the organization’s name and legal distinctions and its 

governance, as well as the authority and reporting framework of its executive 

leadership. 

59. The Committee supported “Option one” (the core business of the 

International Computing Centre) as presented in the task force report, as it is 

effective and central to the organization’s mission, while emphasizing that in an 
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age of change and transformation United Nations system organizations are going 

to enact transformation digitally and the International Computing Centre 

should act as an enabler of such transformation and digital change.  

60. Accordingly, the Committee requested the Management Committee to 

develop proposals on funding models for “Option three” and possibly “Option 

two” ensuring that resources for the core business (Option one) are not 

compromised to support new initiatives. 

61. The Committee agreed that no adjustment to the mandate of the 

International Computing Centre was necessary to pursue this strategic direction, 

as supporting the United Nations system in its digital transformation is 

consistent with inter-governmental mandates as adopted by Member States in 

various forums, including the Pact of the Future and the Global Digital Compact.  

62. The Committee requested the Chair of the Management Committee to brief 

on progress at the HLCM session in the first half of 2026. 

 

 

 VII. Information items 
 

 

 A. United Nations Digital ID 
 

 

63. The United Nations Digital ID is key to modernization by providing a secure, 

universal identity for the United Nations workforce. By streamlining processes and 

reducing data fragmentation, it enhances efficiency and transparency. This digital -

first approach ensures a stronger, smarter and more adaptive United Nations for the 

future, in line with the UN80 Initiative vision. The Committee received a written 

report on the progress of the United Nations Digital ID, focusing on the expanded 

implementation of the solution to new high value use cases on single sign-on, United 

Nations system-wide job applications, digital badges and accreditations and digital 

payment of salaries. 

 

Conclusion 
 

64. The Committee took note with appreciation of the progress on the United 

Nations Digital ID programme. 

65. The Committee welcomed the digital badges demonstration at the fiftieth 

session of HLCM. 

66. The Committee expressed appreciation for the critical support and seed 

investment into the system-wide public good by the six founding organizations 

(the United Nations Secretariat, the United Nations Development Programme, 

the Office of the United Nations High Commissioner for Refugees, the United 

Nations Children’s Fund, the United Nations Joint Staff Pension Fund and the 

World Food Programme). 

67. The Committee welcomed the United Nations Office for Project Services as 

the seventh participating organization in the Programme and called on other 

United Nations organizations to join the digital transformation initiative to 

achieve system-wide interoperability and deliver shared services seamlessly at a 

time when financial pressures demand collective efficiency and smarter use of 

resources. 

68. The Committee affirmed the collective commitment to driving system-wide 

progress and highlighted the need to ensure equitable and meaningful 

contribution by all Committee members. 
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69. The Committee requested the United Nations Digital ID programme to 

continue its work in creating a trusted digital ecosystem to drive system-wide 

efficiencies under the UN80 Initiative. 

 

 

 B. United Nations Executive Group on the Prevention and Response 

to Sexual Harassment 
 

 

70. The Committee received the results of the Annual Survey on Reporting of 

Sexual Harassment, in writing, from the Executive Group.  

 

Conclusion 
 

71. The Committee took note with appreciation of the progress update on the 

work of the Executive Group. 

72. The Committee requested a further progress update at its fifty-first session 

in 2026. 

 

 

 C. Staff health, safety and well-being 
 

 

73. The Committee received a written progress report on the state of the 

establishment of the United Nations Occupational Health and Safety Coordination 

Mechanism, for information. The Occupational Health and Safety Forum, in close 

collaboration with World Health Organization, the host of the new Mechanism, are 

currently defining the format, location and level of the leadership, to establish the 

Mechanism. 

 

Conclusion 
 

74. The Committee took note of the update on the establishment of the United 

Nations Occupational Health and Safety Coordination Mechanism. 

 

 

 D. Inter-Agency Security Management Network 
 

 

75. The Committee received, for virtual review and adoption, the report from the 

forty-second session of the Inter-Agency Security Management Network in June 

2025. As part of the outcomes of this session, the Network approved one revised 

policy on security management. 

76. The Committee was requested to endorse the revised Security Policy Manual, 

chapter IV, section G, entitled “United Nations personal protection services 

operations”, which will replace the current Chapter IV, Section G, entitled “Close 

protection operations”. 

 

Conclusion 
 

77. The Committee adopted the final report from the forty-second session of 

the Inter-Agency Security Management Network. 

78. The Committee requested HLCM members to come back with any 

comments on the revised Security Policy Manual, Chapter IV, Section G, entitled 

“United Nations personal protection services operations”, by 30 November 2025, 

following which date the revised policy would be considered as adopted. 
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 E. United Nations Disability Inclusion Strategy 
 

 

79. The Human Resources Network Working Group on United Nations Disability 

Inclusion Strategy submitted a written update on progress on the following areas: 

reasonable accommodation minimum standards; digital accessibility proposal; and, 

the independent five-year United Nations system-wide evaluation report of the United 

Nations Disability Inclusion Strategy. 

80. The Committee also received a note by the United Nations Medical Directors 

on “A new concept of fitness-to-work”, anticipating the conclusions of the Medical 

Directors Working Group on Disability in the United Nations system: gaps in the 

strategy, issues of confidentiality, workability and partial disability.  

 

Conclusion 
 

81. The Committee took note of progress as outlined in CEB/2025/HLCM/30, 

the Progress Report from the United Nations Disability Inclusion Working 

Group. 

82. The Committee requested HLCM members to come back by 30 November 

2025 with any comments on the minimum baseline for digital accessibility of 

United Nations public websites, as already endorsed by the Digital and 

Technology Network, following which date the minimum baseline will be 

considered as endorsed. 

83. The Committee requested HLCM members to come back with any 

comments on the proposals on fitness-to-work put forward by the United Nations 

Medical Directors in document CEB/2025/HLCM/31, by 30 November 2025. The 

CEB secretariat will consolidate input received and transmit it onwards to the 

United Nations Medical. 

 

 

 F. United Nations programme criticality framework 
 

 

84. The Programme Criticality Framework, under the Chief Executives Board for 

Coordination decision CEB/2016/HLCM/23, is a common United Nations system 

policy for decision-making on the acceptance of risk. It puts in place guiding 

principles and a systematic structured approach as part of the United Nations Security 

Risk Management process to ensure that the delivery of programmes and mandated 

tasks involving United Nations personnel can be balanced against security risk. The 

implementation of the programme criticality framework is mandatory in contexts of 

high or very high security risk. It is used to determine acceptable risk and to ensure 

that senior managers at field level can take informed and legitimate decisions about 

the safety and security of United Nations personnel. The programme criticality 

framework is a key element of the United Nations “stay and deliver” approach.  

 

Conclusion 
 

85. The Committee took note with appreciation of the Quinquennial 

Programme Criticality Activity Report 2019–2024 (CEB/2025/HLCM/32) and 

stressed the value of the programme criticality framework as a common United 

Nations system policy for decision-making on the acceptance of risk. 
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 G. International Public Sector Accounting Standards Sustainability 

Reporting Standards 
 

 

86. The Committee received an update in writing from the Finance and Budget 

Network on discussions related to sustainability reporting standards.  

 

Conclusion 
 

87. The Committee took note of the update from the Finance and Budget 

Network on engagement with the International Public Sector Accounting 

Standards Board, including the Finance and Budget Network’s recommendation 

for the United Nations system to not make any commitments at this time 

regarding the adoption of the Boards’ climate-related disclosure standard, once 

finalized. 

 

 

 VIII. Dates and venue of the next session 
 

 

88. HLCM decided that the Committee’s fifty-first session would take place on 

13 and 14 April 2026 in Valencia. 
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