Inter-Agency Security Management Network

20" Session - Montreux, Switzerland
24 to 27 June 2014

FINAL REPORT

l. INTRODUCTION

1. The Inter-Agency Security Management Network (IASMi¢ld its
in Montreux, Switzerland from 24 to 27 June 2014A list of particip
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2. Participants were welcomed by Mr. Kevin Kenne@min@of the United Nations

Department of Safety and Security (UNDSS), w thithe meeting.  The Chair

who provided opening remarks to the IASMN. #zabor Lauber began his opening
remarks by welcoming the IASMN to Montreux on béhafl the Swiss Government.
He then noted that the dangers faced bm mesrdfenternational organisations have
changed dramatically over the year recalied, as a peacekeeper in Namibia
twenty five years ago, the mos@ late safetg amcurity concern was road
accidents. In more recent years, ver, gtafhbers of international organisations
have come to be viewed as targets.in various lmestiin direct violation of international
law. Ambassador Laub rw that the safety smndirity of staff was not only the
concern of internation sations, but alsohost Member States, including
Switzerland. He n Switzerland is hom&%ointernational organisations and
hosts 3,000 inter at@meetings and conferemuesy year, with 220,000 delegates,
including 3,000 mini , in attendance. As sulte the Swiss government has spent
significant sums oney on security in an effiortprovide the safest conditions for
staff ofiinternational organisations.  Ambassatdauber concluded his remarks by
thanki e MN for coming to Montreux and statihis desire to see the IASMN
b % ux following what he hoped would beewatful session.

e conclusion of Ambassador Lauber’'s opemamgarks, the Chair provided an
verview of some of the topics to be discussedhat heeting, beginning with the
tegic Review. The Chair noted that, nine yedter the Baghdad bombing, which
recipitated the formation of the department, UND&S in need of a comprehensive
review with regard to its allocation of resourdasks and functions, and existing gaps in
security that were unforeseen in 2005. The Chated that the security and threat
environment today is worse than it was in 2005 hag worsened exponentially since
2010. In 2010, UNDSS was tackling only five gagtrelated crises.  While these
crises have remained (e.g. Afghanistan, Iraq, PakKisUNDSS has also had to tackle

emerging crises in the Central African Republic, liM&yria, Ukraine, and Yemen,



among others. Thus a comprehensive review is wadain order to confirm the

department’s principles (e.g. “stay and deliverhil addressing the question of what
can be improved, changed, added, or dropped. BN[3%ategic Review is timely

given the High-Level Committee on Management’s sleqi, to review whether the

Organisation is providing sufficient support to stsff members in line with its duty of
care.

Apart from the Strategic Review, the Chair notedt tthe IASMN would
guestion of UNSMS membership, adding that sevearosgtions are curren
to clarify their relationship with the UNSMS ortexnatively, benefit fr
its services. In this regard, the Chair urged It MN to clarify ileges and

obligations of UNSMS membership. The Chair algedcthe S Security
Incident Reporting System (SSIRS), Security Risknktge , Minimum

Operating Security Standards (MOSS), and the @ritincide s Management
(CISM) as topics to be discussed by the IASMN. thNégéF(Lm.pl in particular, the

Chair noted that, in 2005, the need for stress selons wi Organisation was not
entirely understood; today, however, the need counselors is clear and their
deployment has become a standard part of the e nse package. Separately,
the Chair notified the IASMN of the recent e ' of the Justice Registry Working
Group (JRWG), which has been tasked with s iagsnof ensuring that perpetrators
of violent acts against UN personnel in the co eir duties are brought to justice,
with a mechanism in place to foIIow-uNh any estigation or prosecution while
providing comfort to family members to the extenssible. In this regard, the Chair
emphasized the need for compre ecordscafigeincidents and a standardized

method of reporting casualties.w he Orgamsat The Chair concluded his
opening remarks by callin s'NA,SMN members to gegan a frank and open
discussion on all of the issu% .

CONCLUSIONS OMMENDATIONS OF THE MEETING

Grou After almost 10 years in existerthe, Department needs to refine the

defi % purpose and functions in lighttble expectations that the UN system has
response to the changing security remvnent globally. In addition, the
has asked UNDSS to conduct such a revievinéncontext of the jointly financed
t (JFA) budget and decisions thereon. Tlaésgf the Strategic Review are as
ws: (1) identify the primary objectives of UNES, towards which all functions and
ctivities delivered should contribute; (2) identithe needs for new functions and
activities that UNDSS should commence based onatipeal needs; (3) align functions
and activities so that they all support the oveddljectives in a logical way; and (4)

examine UNDSS’ structure to match the logical ahgmt of functions and activities.

A. Strategic % CRP 2)
On 11%}(1 2014, the Chair established the UBI3%®ategic Review Working

c

At its last session in May 2014, the IASMN SteerBgpup was briefed on the progress
of the Strategic Review, including the progres$asancluding the logical realignment of



UNDSS strategic objectives, functions, outputs, activities. The Steering Group was
informed that further work is needed for the fimation of the framework to result in a
proper logical structuring of UNDSS to maximize @w&cprogramme implementation on
the ground. The Steering Group expressed itseamiion for UNDSS’ focus on
improving field delivery throughout its review pess and while agreeing that UNDSS
should continue with its Strategic Review ensutimaf the broader UNSMS is consulted
during its next phase, also looked forward to &atemireport being provided for the next
regular session of the IASMN.

. The Chair informed the IASMN that the strategiciegwwas a bottom f the
tasks and functions carried out by UNDSS, addirag ltfe wished to a similar review
of the entire UNSMS undertaken in the future. M/moting that U is funded by
four different revenue streams—core funding, thiatip fina t (JFA), the
peacekeeping support account (QSA), and donor rigndhe tressed that the
review is, at least in its initial phase, de-linkeaim budgetﬁmc s. The Chair then
emphasized that a review is warranted at this timlight o@ﬂiﬁcam change in the
global security environment, coupled with how t erates‘on the ground (i.e. “stay
and deliver” approach). He cited one examplthé ere the UN had withdrew
all of its staff members from the country f pomths due to the prevailing security
situation at the time, adding that such a reaationld be highly unlikely today given the
UN’s commitment to stay and deliver on the groundh Syria being the most extreme
example.  This, of course, has a direct impacttha operations of UNDSS and its
security professionals responsible for safety security of UN personnel. In this

regard, the strategic review aims t rly majptioel tasks and functions of UNDSS as
well as its goals in the future, in turn,llvarticulate the need for additional
funding and support.  The«Chair. concluded his r&may attempting to address

Department, noting that, , he anticipatedxgansion of the Department given its

growing list of duties and responsibilities.

concerns that the revie%, “completed, would lém job losses within the

Office (EO)-established the UNDSS SRWG in Februzdg4. The Strategic Review
stretc&ac o the inception of the Departmesypturing the core functions of the
artme
0

nt as prescribed within relevant UN GenAsdembly and Security Council
250lL , in addition to subsequent changesimitte global security environment that
ave required the Department to expand upon ceftaigtions, including physical
y and surge capacity. A results-based odetogy was employed, mapping out
f the functions of the Department and subsatiyereating an objective tree based
pon the vision of the Department and the needstaifeholders (i.e. United Nations
Security Management System (UNSMS)). In this reghve, core strategic objectives
were identified: (1) in-country operations; (2) popt to in-country operations; (3)
specialized expertise; (4) leadership role; and g8inistrative role. Functional
objectives (i.e. sub-objectives) were also ideadifdown to the output level across all
165 countries (i.e. designated areas) in which USDBerates. UNDSS stressed that all
of these functional objectives are aimed at stigghg programme delivery at the




country level. The Department will subsequentiynpare its functions as carried out
today with its strategic and functional objectieesl allocate its resources accordingly.

9. UNDSS emphasized that it began wittahula rasa(i.e. blank slate) with regard to the
Strategic Review, with a commitment to ensuring th& process remained substance-
driven rather than number-driven in its initial pb&i.e. objective tree). UNDSS noted
that it has consulted nearly 100 individuals at dtgearters and the field with regard to
the initial phase. The next step would be for 8®WG to share its metrics after all
input has been incorporated, adding that the SRWégats to receive all in
July 2014.  Subsequently, UNDSS would engage 8tractural Re
assess whether sufficient resources exist witrendgpartment to carry out.the tasks and
functions identified in the Strategic Review. Hower, the UNDSS ioned that any
timeframe was subject to change in light of the that a new ecretary-General
for Safety and Security would head UNDSS as of I§ 2014. concluded its
remarks by emphasizing that it has sought to enaupé?t_igiaato and consultative
process from the very beginning, stressing thatait aIWonsulted with various
IASMN members during the initial phase and thatténds to consult additional IASMN
members as the Strategic Review progresses.

10.Following UNDSS’ presentation, one member noted, ttaspite the general clarity of
UNDSS’ presentation, the role of UNDSS vis-a-vi vernments was not made clear
within the presentation and, more importantly, witthe Strategic Review. In this
regard, the member stressed that host .governments the primary responsibility to

ensure the safety and security ersonneljngdthat the presentation only
contained a single reference on- th d for UNRStise with the host government
under certain circumstances. .« ember statgddhcourse, many host governments

are unable to meet their efgitﬁlity in thisamely nonetheless, such a responsibility
should be clearly noted r discussing how tbesnsure the safe delivery of UN
programmes on the The member stressedette for the Strategic Review to
identify who is resp@le for ensuring that hgevernments lend the best possible
assistance to th sation on the ground [eegignated Official).  In this regard,
the Chair agree the role of UNDSS vis-a-astiyovernments needs to be clarified
further within. the Strategic Review. The Chalded that it is the Designated Official
who wo usually be responsible for ensuring thast governments lend the best
PO '% istance to the Organisation on thengrouSeparately, the member reiterated

point, ‘previously made at the IASMN Steeringb@r, with regard to the Strategic

whereby function should follow form and tio¢ other way around (i.e. UNDSS
d first examine what resources are availabkhé department moving forward and
prioritise its tasks and functions accordipgly

11. Another member noted his appreciation of UNDSS'limghess to examine all angles
with regard to its work vis-a-vis the Strategic Rew including reviewing its founding
mandate and revising it accordingly based on ptesm@hfuture needs.

12. The member cited UNDSS’ vision statement as aitalitstarting point” in this regard
and called for such a statement to include what A& trying to accomplish on the



ground. The member then repeated a point matigeatost recent IASMN Steering
Group session, whereby he took issue with useeoiibrd “best” or “optimal” within the
proposed vision statement in reference to secuigg management; the member
explained that security risk management deals ith risks and critical programmes
and one cannot simultaneously achieve the “bestdmtiimal”’ result for both at the same
time. Instead, one must seek the “best” or foptf balancebetween the two — a
nuanced point that could be lost on many readdrsthis regard, the member suggested
that such wording may simply need to be removdthe member continued that UNDSS
should determine the best way for AFPs to provigigui into the Strategi
adding that while they do not constitute the onlgding stream, AFP

the consumers of many of UNDSS’ products and sesvand, in thi perhaps a
small working group could be established to ensbhat UNDSS’ u ing of its
own objectives aligns with the understanding of AFPFinall er noted his
appreciation for UNDSS’ desire to remain “above on etary concerns
during the initial phase of the Strategic Reviewt bddedlthg,L.sUc concerns should be
kept in mind moving forward.  The member conchh emarks by expressing his
hope that the Strategic Review will be complete mal discussion on the

budget is held.

13.Another member echoed similar sentiments gar UNDSS’ proposed vision
statement and, in particular, the need to take amwount the various modalities under
which AFPs operate, including with re acabhﬁ risk. The member also echoed

similar sentiments with regard to thth agldimat although a limit of $218.6

million was previously agreed. up udget walssequently bumped up to $234
million, thus creating an iss e member'gamisation and its executive
management in particular. .

14. Another member asked to extent UNDSS’ propas&idn statement reflected the
personal vision of th Head of UNDSS (i@ what extent is UNDSS’ proposed
vision statement ba@ consensus versus neSdparately, the member echoed the
preceding two memb in noting the importance afctuding the Strategic Review
prior to the start of any formal discussion on tuglget as the product of the Strategic
Review:will-drive such a discussion. In thisasy the member sought clarification as
to what the a | product will be (e.g. stratad&as versus suggested staff levels). On
a a& , another member inquired as toxpeated timeline for such a product.

A member stated that it may not be sufficfentthe Strategic Review to simply
ist DSS’ current tasks and functions withoutoalacluding what UNDSS’ current
s and functionshouldbe.  Moreover, any outcomes identified by theat8tyic

eview should be driving what UNDSS’ tasks and fioms should be in the future. In
other words, there needs to be a “quality checkhwegard to UNDSS’ current tasks and
functions in order to formulate a “gold standardit UNDSS’ tasks and functions.
Budgetary constraints can be addressed at a lkatge,salong with the implications of
failing to achieve the “gold standard” as a resfisuch budgetary constraints.



16. Another member sought to remind the IASMN thathis doint Inspection Unit (JIU) is
currently examining safety and security issues @tobhal scale, with a report due to be
released in 18 months. The member expressed rcotied the output of the Strategic
Review may not align with the subsequent outputfpuh by the JIU.  Similarly, the
member expressed concern that the output of tla@e§tc Review may not align with the
output put forth by the current working group exaimg technology-based security
issues.  With that said, the member expressedosufor the Strategic Review and
noted that his organisation was perhaps one of anigw to have “outsourced” their
entire operational bloc to UNDSS with regard tous#gg. In this regard, th
stated that he looked forward to providing inpuldNDSS in bilateral
the next phase of the Strategic Review.

17. Another member commended UNDSS for enabling theativ) nsibilities of
the department during the initial phase of thet8gia Review.
urged UNDSS to identify gaps and duplications,ipalar{vmh.[e

as well as the priorities for the department. rédwer, t ember stated that greater
emphasis should be placed on physical securityinvithe “context of the Strategic
Review.

18. Another member expressed concern over the Il UNSMS stakeholders have a

field presence (i.e. apart from missions or mesfing In this regard, UNDSS should
ensure that the input of “two-dimensional” stakeles$ is taken into account. A third
member sought to distinguish betwe rganisatioits a large field presence and
organisations with a small fie pr e, notingt tevels of risk faced by the former
substantially differ from the levels o facley the latter.
A
19. Another member commend DSS’ most recent fooutow to deliver” (i.e. rather

than “when to leave” or stay”), includingithin the context of the Strategic
Review. The membe emphasized the roleddlly-recruited personnel in this
regard, while noting is organisation also lelygpapproximately 30,000 area staff in

z ' Territories and Syrian this regard, the member noted that
such staff should be included in any discussiomtajming to the safety and security of

locally-recruited personnel (i.e. even if they falitside the UNSMS’ definition of
Iocall@personnel), including within tbentext of the Strategic Review.
mber expressed appreciation for thetfattthe Strategic Review was being

20.Anothe
u en absent the occurrence of a tragic ewdnch often skews the approach of
n

%

eview. The member noted that her organisatmmpletely relies on UNDSS to
ide security expertise to its personnel. Thember then expressed hope that
DSS will take into account those organizationat tbompletely rely on UNDSS for
ensuring the security of their personnel within ¢batext of the Strategic Review.

21.0ne staff federation urged UNDSS to place greatgrhasis on the responsibility of host
governments to protect UN personnel within the exhof the Strategic Review. In this
regard, the staff federation noted that standardesgents with host governments, many
of which have become obsolete, should be amendedhfihasize this responsibility on



the part of host governments. More broadly, stedf federation noted that greater
communication between UNDSS and host governmemtsigioe emphasized within the

context of the Strategic Review, particularly ight of the lessons learned from the 2007
Algiers bombings.

22.0ne member of UNDSS, speaking in his personal dgpacommended the
Department’s leadership for launching the Strat&gwiew, noting that such a review
has not occurred since the Department was founded2005. T member
acknowledged that not all tasks and functions atiiyecarried out by UNDSS are

essential to the field and, in this regard, itngortant for the Depart re that
the needs of the field take priority moving forwamad to allocate re accordingly.
The member then stressed the importance of wortoggther with ithin the
context of the Strategic Review, adding that maayehin fact, een consulted.

PN

23.Another member of UNDSS, speaking on behalf ofmﬁgﬁmen predicted that the
Strategic Review would be completed by Septemb#d 2 regard to the Structural
Review and the broader question of the 2016-2 “member stated that it is
too early to predict the outcome until all inputs ived. With regard to the
JIU’ s pending report regarding safety and.sec dwide, the member noted that,
while its outcome would be important for UND teport would not be finalized until
2016 and thus should be viewed as impacting thategfic Review in any way.
However, the member cautioned that QN@dlire&ainject to change given the fact
that a new Under-Secretary-General f afety sswli®ty is scheduled to take over in
July 2014.

]

24.The Chair confirmed that it b&swys been UNDi&fntion to work with AFPs and
incorporate their respective ~ Moreovee tine of the main goals of the Strategic
Review was to clarify t of reference forspanel, regardless of their location.
The Chair then note a ile he has not micraaged the Strategic Review, he has
worked to ensure th@alntains a high degredanfty and transparency, with the goal
of enabling oper the ground while prowydihe highest level of security. The

Chair acknowled hat some UNSMS organisationaadanaintain a presence in the
field, ing. that such organisations still bendfam training sessions as well as
UNSMS s and services (e.g. TRIP). The Cagreed with various members

who hasized the need to identify current gajgisrext simply list the Department’s
tasks and functions. The Chair also abveth various members who cited the
ation’s duty of care towards its staff, addihat such a duty extends to locally-
ed personnel. The Chair then confirmed riked to clarify the role of host
ernments and their responsibility to protect pétsonnel while also agreeing with
e need to capitalize on technological advancesnemtas to allow the Organisation to
better protect its own personnel.  More broathg, Chair expressed his confidence in
the Strategic Review, stating that such a review mecessary given the fact that the UN
maintains a relatively small security budget whalmultaneously operating in some of
the most dangerous environments in the world.




25.The IASMN took note of the progress made on the sitegic review and requested
continuous involvement in the review, noting that BIDSS intends to complete the
review, any proposed changes to UNDSS structure amrrelated budgetary aspects
for the 2016/2017 biennium by the end of Novembel024, subject to concurrence by
the new leadership of UNDSS.

26.The IASMN further agreed that a preface document ido be prepared to set out the
threat environment in which the UN system operatesnd clearly identifying the
gaps in addressing the safety and security of UN m®nnel.

B. Information Management (CRP 14)

27.UNDSS presented a CRP intended to provide the IAS ate on the

information management activities of the Departmet its:las n in May 2014,
the IASMN Steering Group took note of this updaréﬂjgm respect to the

Accountability Management Tool, the Staff List Symst the use of Geographic
Information Systems, and endorsed this update iesentation to the next regular
session of the IASMN. The IASMN was reque note of the information

contained in the CRP.

28.With regard to the Accountability Management NDSS noted that AFPs are now
able to manage input in the UNDSSm’database nbgrieg personnel with the
following security responsibilities: H of Ageney designated area level (SMT
Member), Agency Field Security (AFSA), AgsnCountry Office Security
Focal Point (ACOSFP), and Agenc al Securityigtasit (ALSA). These functional
titles provide corresponding levels.of access taSWNN and an ability to submit input
based on one’s respective ‘i “With regardhe Staff List System, UNDSS has
developed a prototype to manage staff hgtasing the UNSMS personnel
profiles. The UNS nnel profiles are usedRIP and the current Safety and
Security Incident R@wg System (SSIRS) to capinformation on UN personnel.
By providing A ry offices access to thesefifgs through UNDSS’ Website,
such offices wou able to generate accuratopeel list, which has historically been
a challeng UNDSS noted that this system wasesstully piloted in Panama. With

regard t e use of Geographic Information SystddiDSS noted that it can now

c % alysis of personnel travel patternsgusecurity clearance information

f This provides the UN with an overaittpre of UN activities within the

g ountry, which is important for security phmg and operations. UNDSS

oncluded its presentation by stating its willingséo offer Skype or Webinar sessions to

members requiring further assistance at ang.tim

29.Upon the conclusion of UNDSS’ presentation, one fmamrequested a brief
demonstration of the Accountability Management Tatlile requesting that a similar
demonstration be offered at the country level. ND$S agreed to provide a brief
demonstration to any interested IASMN members wpilemising to package a similar
demonstration that would benefit those at the aguevel.



30. Another member inquired whether it would be posstblincorporate data on individuals
who do not fall under the UNSMS’ definition of “Upersonnel,” particularly members
of military contingents or formed police units, finle purposes of SSIRS or, alternatively,
a justice registry, if ultimately established. DSIS responded by confirming that data
on such individuals could be incorporated, but woeild first need to determine what
degree of access such individuals should be peahitt Separately, the member inquired
as to why TRIP data appeared to show two milliapstin the preceding year and
whether such a number was accurate. UNDSS nbgdthe two milli
actually constituted two million legs; TRIP breakswn a given trip by the number of
legs to ensure that the security clearance regemérhas been
UNDSS’ added that it believed the figure of two Irail legs was ertainly an
underestimation of the actual number of legs fldyrJN personnel.

31.0ne staff federation asked if it would be posstbleend countr
staff members. He then asked if it would alscpbesmle‘(omtr

working in a high-risk duty station, particulariy duty where kidnapping is
common. UNDSS responded that it has not yetidped s capabllltles but noted
that one UNSMS organisation has successfully ChIpS and was currently

working with one organisation in this regard cigips have already saved lives.

32.Another member asked whether it would be . possiblehyperlink core UNSMS
documents (e.g. SRA, MOSS,) in vario ctroommunlcatlons for the purposes of
convenience, rather than having to di nd lasach documents each time. UNDSS
responded that it would, in fac; be@b mg\vorward.

33.Another member raised the issu access riglts@mwhat extent data was protected
online. UNDSS respon gsurlng the memlsdr #t least with regard to staff
lists, only those who req Ir information (€gquntry Security Focal Point (CSFP),
Head of Agency (H ccess such data.

34. Another membe the level of detail colldchy TRIP, adding that it may be
useful in aIIOWIng @ th-related organisationfi&we information on staff exposed to an

infectio isease in the midst of an epidemicND$S responded by stating that it was
t ith health-related organisatiomsthis regard.

willin
. mber stressed the need to ensure theaagcaf UNDSS’ data. In this
egard, the member urged UNDSS to work with AFPthenground to ensure that data is
hanged in a timely manner so as to ensure thamains up-to-date.  Another
ber echoed a similar sentiment, stating thalewhiNDSS’ information management
stems were quite useful, the actual data argualelgns little without sufficient data
checks for accuracy. UNDSS responded by stahiagit is constantly working with UN
personnel to ensure data is inserted properly aedsed that while the Department does
conduct data checks (e.g. number of profiles inP)RWith monthly automated reports
sent to UN personnel, the level of quality contrekds to be strengthened further.




36.The IASMN took note, with great appreciation, of the information contained in
CRP 14.

C. Compliance, Evaluation, and Monitoring Policy (CRP4)

37.At its 15th session in June 2011, held at IFAD Hpedters, Rome, the IASMN
approved the step-by-step transition of Hneld Security HandboolESH) to theSecurity
Policy Manual(SPM). As part of the transition, the IASMN aggleto the development
of the UNSMS policy on “Compliance with Securitylie®s and Procedures” as Chapter
V, Section D of the SPM.

38.The purpose of the draft policy is to establishcenmon policy f for the
evaluation and monitoring of security managemeng@mme
compliance with existing policies and procedure3he poJm;y r s the UNSMS’
commitment regarding the use of evaluation and mung n MI’I effective security
management and promoting accountability. Thecpoju e framework for the

evaluation and monitoring function, the objecti on and monitoring of
security management programmes, and the rol sibilities of key security

management actors in evaluation and monllx
39. At its last session in May 2014, the IASMN SteertBigpup agreed that it would provide

input to UNDSS on the draft policy pri the hezgular session of the IASMN in
order that a revised version would be abletier20th session. The Steering Group
also called for a VTC session_wit ed memsipeior to the next IASMN regular
session in order to establish a f k for thicp's guidelines, with the expectation
that UNDSS would present.draft_guidelines to thetn8teering Group meeting,
tentatively scheduled to b November 2014.

40.Based on the pertine ents made by SteeringpGnembers in the May session,
the policy includes s to clarify these masués: 1) the use of terms for security
management “pr. e” and “activities”; 2) theaesra for selecting duty stations for
evaluation; 3) reference to the guidelines to aqmamy this policy; 4) clarification on the
accounta " in line with theFramework of Accountability for the United Nations
Securt%ement Systermand 5) the need to focus more on monitoring and

er than “compliance.”

- ion, in line with the Steering Group’s remmendation, UNDSS held a VTC
eeting on 6 June 2014 with the participation dérested IASMN Steering Group
bers (i.e. DPKO-DFS, FAO, UNDP and WHO). Theeting’s purpose was to
view the revised draft policy and discuss thenfevork for guidelines to be developed
following approval of the draft policy on “Compliea, Evaluation and Monitoring.”
Participants in the VTC agreed, in principle, wikie revised draft and added inputs on
the following main points: UNDSS’ role; clarificath on possible resources for the
thematic evaluation; the need for response andviellp by UNSMS actors following the
evaluation; and the need to include a referencéghemmethodologies in implementing
this policy, with details in the guidelines whichlivaccompany the policy. The draft

10



policy as presented to the IASMN as its"2@gular session incorporated these main
inputs.

42.Regarding the framework for the draft guidelinesbt presented to the next Steering
Group meeting, UNDSS highlighted to the particigantthe above-mentioned VTC the
following main elements: the framework for evaloatiand monitoring guidelines;
process and methodology on information flow, inahgcthe sharing of evaluation reports
and implementation of the recommendations; and odetlogies for the conduct of
centralized and decentralized evaluation, inclugliegr reviews.

43.The IASMN was requested to endorse the draft paiicyComplian
Monitoring” to be included as Chapter V Section Dthe Securi
(SPM).

PN

44.0ne member began the discussion by noting thatc(ﬁﬁﬁ;gn_t the last IASMN
Steering Group session did not seem to be takenc'rm’ns@. In particular, the
member pointed out that, under Section E of thé&@klicy, the policy framework still
refers to the fact that the policy will ensure #ftecti fficient implementation of
security managemepblicies In this regard member stressed that thereertain
elements within security management that neerea under any policies (e.qg.
security information analysis), but that shouldl starrant evaluation in the field. The
draft policy still appears to only refer tqmagsaion of security managemepolicies
In response, UNDSS noted that paraf 14 makas ttlat policies are merely one of

many elements subject to evqluat' paratiedymember noted that paragraph 30
states that the Country Security. oint (CS#iRYe responsible for assisting with
evaluations; in this regard, the ber noted thaltiple entities (e.g. DPKO-DFS,
DPA) outsource such functi UNDSS entirely tng perhaps a footnote should be
added noting that UND ill'be wholly responsifdlieconducting evaluations whereby
entities have fully o urced such security fumtsi to UNDSS (e.g. DPKO-led or
DPA-led missions). @ request for a footnote welsoed by another member. In
response, UND d to add a footnote in therde
45. Another member expressed regret in that his orgtars has yet to see great value in
' rts as such reports do not providistantive and, more importantly,
rmation that would allow the orgatisn to move ahead. The member
t this was not a criticism of UNDSSimpbance, Evaluation and Monitoring
oting that his own organisation’s internabngpliance mechanism has also
truggled to figure out how best to capture fasune the field. In this regard, the
ber questioned what the exact role of compliahoaild be in the field and whether
dditional tests, drills, or exercises should beied out. Therefore, he suggested the
IASMN not rush to endorse this policy, but ratheke the proper time to address the
guestion of what specific monitoring, evaluatiord aompliance activities would be the
most beneficial to UNSMS organisations.

46. Another member recommended including the term “da@mpe” in the title of the draft
policy as ninety-percent of the draft policy dealth internal UNDSS compliance issues.
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The member noted that technological advancements didowed UNSMS organisations
to implement their own, internal compliance mechkars; this calls for clarifying the
roles of UNDSS and AFPs, respectively, with regardcompliance.  There is also a
need to clarify the roles of those below the Deaigd Official (e.g. Chief Security
Adviser (CSA)/Security Adviser (SA)) with regardd¢ompliance. It was suggested that
such clarification should perhaps be tackled asgiahe Strategic Review.

47.Another member echoed support for not rushing tioege the draft policy,
what is needed is greater monitoring and evaluatbnsecurity progra
activities. He regretted that much of the dradtiqy is still focuse
Unfortunately, he noted that compliance missiongl@me to be vi “ticks in the
box,” with little added value to UNSMS organisasoparticularly in i f the fact that
many UNSMS organisations currently maintain thewng-internal compliance
mechanisms. Therefore, the member suggestedMAES revi policy to ensure
a greater emphasis on monitoring and evaluating effiectiven of the security
management process, whereby lessons learned Weutd@to help organisations
move forward.

48. Another member, however, stated that hi aoisastill benefits from compliance

missions as his organisation does not maintai ternal compliance mechanism.
He stated that, whenever notice of a compliancesions is communicated, there is a
substantial change among staff members, wherebyidels ensure that staff lists are
up-to-date, along with core documenW SRA,38Country tables). At the same
time, he had also witnessed poor compliamigsions, recalling one particular
mission in Somalia that was cairi t despitefélee that AFPs were not present in

Mogadishu at the time (i.e. due to the securityagion). In this regard, the member
called on UNDSS to ensur criteria exist akde and when compliance missions
are carried out so as not/to di t operatiorslmerwise waste resources.
49. Another member no@a the issue of compliaraselieen discussed for years, adding
that he supporte ent shift in focus fromgleance to monitoring and evaluation
(i.e. shift from qu ative to qualitative meamuents). While the draft policy is not

perfect ;as .it.is still heavily references complanthereby confusing the intent of the
policy, it is still moving in the right directionna maintains the proper tools (i.e. checks)

for.ensuring monitoring and evaluation are caroatiproperly.
@ member, while agreeing that the draft gol& moving in the right direction,
tated that the policy is not yet ready for endmesat. He suggested that a discussion
first needed with regard to how compliance|uat®on and monitoring activities are
rrently being carried out by different UNSMS angations.  In this regard, UNDSS

confirmed that it would take stock of best pradices well as lessons learned and
incorporate them into the existing draft policy.

51. Another member also suggested not rushing to eadbes draft policy, noting that the

Strategic Review was already underway and, inrgggard, hoped that it would examine
the current and future role of compliance, evabrgtand monitoring by UNDSS relative
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to AFPs so as to guide the draft policy to its sgstul endorsement. At this time, the
draft policy simply has too many gaps for it todrmelorsed (e.g. use of the term “cluster,”
which has a very specific meaning within the hurtearan community).

52.At the end of the discussion, UNDSS sought to fglaai few points with regard to the
draft policy. It was noted that the draft polibpd already been reviewed by the
Steering Group at its last session and subseqamiges made and reviewed via VTC.
Moreover, it emphasized that the draft policy isused on what compliance; monitoring
and evaluation should be in the future, rather thdwat compliance, monitori

evaluation look like today or what they looked likethe past. UNDS that it
would be difficult to conduct proper monitoring aedaluation activiti ithout a policy
framework and cited the fact that the policy cdts centralized decentralized
evaluations, with the opportunity to monitor decah tions from

Headquarters, as evidence of its flexibility. DSBS agreed that perhaps a greater
emphasis could be placed on monitoring and evalgatecurity management activities,
rather than simply security management policiedjragth was willing to work with
AFPs in drafting the appropriate language. uded by calling for the
establishment of a working group or alternate c echanism to ensure all
substantive comments and suggestions are takeoangderation moving forward.

53.The Chair concluded the discussion by noting thathér consultation with and input
from AFPs was required to move the dfaft policywfard. ~ While there was general
approval of the shift in focus from COW& tonitoring and evaluation, the policy

arguably needed to be more speci d ‘'subjeesvi® how monitoring and evaluation
activities would be carried out.
A
54.The IASMN did not appr e draft policy on Monitoring and Evaluation,
preferring instead to pr her input to incorporate the concerns expressed

during the discussio Is regard, it is theintent to hold further consultation
with IASMN mem er@

D. Brahimi M

Worldwide SS), known as the “Brahimi report,” demtook the most recent and
ough evaluation of the UNSMS. CRP 16 (“Brahiatrix”) provided an inventory
Brahimi report’'s recommendations as welthes status of implementation of the
ecommendations as of June 2014.

55.The 2% ndent Panel on the Safety and $geaifirUN Personnel and Premises

56.The Chair began the discussion by noting that ttahihi report, which remains a “live
document” and serves as a “blueprint for UN segfirtontains recommendations at the
strategic and operational levels, many of whichehalready been fulfilled. With that
said, the Chair stated that some recommendatiogsnotahave been fully implemented
over the past few years, while acknowledging tbates recommendations fall outside the
purview of UNDSS.
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57.In this regard, UNDSS noted that while suggestimmge been made to move beyond the
Brahimi report, the Brahimi report continues touréace in various forums, including
most recently in the Secretary-General's 2&fety and security of humanitarian
personnel and protection of United Nations persbmaport. Moreover, some Member
States have recently inquired as to the statushefBrahimi report and whether its
recommendations have, in fact, been fully impleraént As a result, UNDSS decided to
revisit the Brahimi report once again and foundt thberhaps some recommendations,
identified within the CRP, may be implemented tgraater extent (e.g.
Executive Heads for integrating security into pepgme management, instit
programme criticality, integrating SSS’ Offices Awitom Headquarte
the UNSMS, expanding stress counseling capacityeldpment
survey, further development of rapid response tdayrtee Human Re

ces Network).

58.0ne member noted that he believes this issue singras.a di sult of the Joint
Inspection Unit (JIU)’'s interest in ensuring theeeomrréﬁﬁaﬁan ave, in fact, been
implemented. In this regard, the member noted Shbsm/ork has already been
done to implement the recommendations containeflinwithe Brahimi report.  The
member added that his organisation reviews thes commendations every year
in order to ensure that the recommendati hadecantinue to be carried out. In
response, the Chair agreed and stated that he ‘wiad&r comments to the JIU
inspection team and that perhaps it would be ugefplovide the JIU with a copy of the
updated Brahimi Matrix. Nonetheless, the Chaitcowmed the JIU inspection team’s
work as UNDSS is dedicated to imsl nting the Brnameport to the fullest extent

possible. In this regard, the Qhair atXiU inspection team’s work may prove
helpful in uncovering specific re dations tiate, in fact, been overlooked. The
Chair then cited one recommnn&on in particvéoereby the Under-Secretary General
for Safety and Security s r(gage Member Statgsview and propose the best
option available for c ti UNDSS’ budget toetiUN regular budget and
subsequently recom such an option to thee@kerAssembly, as one that
UNDSS is keen to @ment, but that has been ni#t stiff resistance by some
Member States/ wi theAdvisory Committee on Administrative and Budgetary
QuestionfACAB well as the Fifth Committee of the @¢neral Assembly.

59. Another mem noted that many of the recommendationtained within the CRP are
alwa @ to be relevant, (e.g. effective useechnology), adding that many have
ac n implemented and, in some cases, sw#ggimplemented to a greater
ent due to changing circumstances. As a rethdt IASMN should prioritise any
utstanding recommendations as well as those ragugreater implementation rather
focus on the recommendations as a whole I difthe JIU inspection team’s work.
nother member added that the Brahimi report shookdserve as the basis for the JIU
inspection team’s work as the IASMN does not neadgs agree with every
recommendation or, alternatively, changed circuntsa with regard to security have
mitigated the need to implement at least some efrdtommendations in the manner
prescribed. Another member sought to remind I&&®&MN that, in response to the
Brahimi report, HLCM had set up a Steering Committehaired by Ms. Susana
Malcorra, precisely to implement its recommendation

14



60.The IASMN took note of the update of actions relatig to the Brahimi report and
suggested that while there will always be recommeations in the matrix that
require continuous reporting and feedback, it wouldbe useful to extract those
recommendations requiring priority action.

61.Further noting that many of the Brahimi recommendations under the remit of the
UNSMS have been addressed, including by the HLCM 8éring Committee that was

IASMN expressed reservations about using the Brahim re
corresponding recommendations as the basis for anfyture studi
security in the UNSMS.

E. Residential Security Measures (RSMs) PN

N

62.In order to ensure efficient and cost-effective I\/ERarraWﬂts, the Department of
Safety and Security (UNDSS), in collaboration Office of Human Resources
Management (OHRM), United Nations Develo ogne (UNDP), United
Nations High Commissioner for Refugees HCR), teliiNations Children’s Fund
(UNICEF), and World Food Programme (WFP), agreedndertake a review of current
MORSS arrangements and policy, including relevactugty management policies and
procedures related to MORSS.

s

D4

63.To this end, the Acting Heaj ofs@established ahaired a small Technical
Working Group (TWG) on MO ne 2013, to cdesmultifaceted issues related
to MORSS implementation. ~Th G sought to addiEstain key issues, including
the following: 1) MORSS’ e, purpose, andteria; 2) high MORSS expenditures
in certain duty stations; of MORSS coverdy oversight and accountability for
MORSS implementation; 5) whether the applidgtof MORSS should be extended
to locally-recruited p@nel.

64.However, over the course of the TWG's deliberatjiohbecame evident that such issues
could only adequately addressed by proposingva residential security policy for
subsequ consideration by established inter-ggerechanisms, including the Inter-
Age &e« ity Management Network (IASMN) and theman Resources Network
\ e MORSS policy, as found in Chapter ¥ctn H of the United Nations
d Security Handbook (2006), paragraphs 5.58-F&ecurity of Residences of
ationally-recruited Staff members (aka MOR$Sgntered into force nearly a
ade ago and, at the very least, a new policyngaded to update the structure and
rminology found in the MORSS policy. More imfaortly, however, substantive

changes, ranging from applicability to purpose @ampliance and oversight necessitated
the drafting of a new residential security policy.

65.As a result, in November 2013, the TWG began argfta new Residential Security
Measures (RSM) policy to supersede not only the SRolicy, but also all previous
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communiqués, memoranda, and other communicatiolatedeto residential security
measures and, in so doing, addressed the key isstlaged above.

66.A new draft policy on Residential Security Measuiie@SM), as well as a CRP providing
a comparative analysis of the MORSS policy and piheposed RSM policy, was
presented to the IASMN Steering Group at its lasetimg in May 2014. The Steering
Group agreed that the RSM policy should be presgeait¢he next regular session of the
IASMN for further consideration, incorporating fdeatk from the Steering Group on
certain elements of the draft policy. The Stegi@roup also requested that.the TWG

continue to develop draft guidelines for reviewthg IASMN. It is th f the
MORSS TWG to present draft guidelines to the StgeGroup and t members
prior to the next meeting of the IASMN Steering Gro These gui ill seek to
address the practical application of the RSM polion the ith detailed
guidance provided on a wide-range of issues refeatmwithin the M policy, (e.g.

defining “customary” RSMs, determining the contehth(gémﬂty lefing) as well as
unique circumstances that may arise, (e.g. detammi Personnel shall be
eligible for RSMs if assigned to a given duty siat nly w months, determining

whether eligible family members of Personnel a Uty station shall remain

eligible for RSMs while Personnel are assig% amily duty station).

67.The IASMN was requested to endorse the attachedi€taml Security Measures (RSM)
draft policy for inclusion as Chapter Wgtioncﬁ)the UNSMS'’ Security Policy

Manual (SPM). "\7
68. The discussion began with Uﬁ Q}hasizing thiligigts of the draft RSM policy.

UNDSS first noted that the TWG sisted of a nmetaf human resources and security
professionals as MORSS h iginated in the HuResources Network (HRN) as a
way to provide internati -recruited staff mesnd with stronger residential security
measures when depl side of their countryatibnality or recruitment. UNDSS

then noted that the olicy reaffirms the orayipurpose of MORSS, (i.e. to provide
internationally-r ' taff members with strengesidential security measures when
deployed outside of their country of nationality mecruitment), due to increased

criminal the duty station, regardless of thederlying cause for such criminality.
However, pointed out that the draft RSM pplkextends RSMs to internationally-
ot
OU

onnel to incorporate locally-recrupedsonnel when deployed outside of
of nationality or recruitment. Tteaft RSM policy also applies to eligible
embers, including those installed at an Awastrative Place of Assignment
. Unlike MORSS, it also makes clear thatMgScustomarily furnished by the
lord may not be recommended by the DO/SMTt also makes clear that RSMs do
ot apply in cases where UN personnel purchase dheommodation at the duty station
SO as not provide such personnel with a capitaéstment on their property, with an
exception built-in for guard services. More ltlyathe draft RSM policy makes clear
that no baseline measures exist, (i.e. no minimtandgards), and that RSMs do not
constitute an entitlement or allowance; howeveceoapproved, such measures must be

implemented, with such implementation de-linkednfrddinimum Operating Security
Standards (MOSS). The draft policy also recognibat RSMs may include non-cost-
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based measures, including residential securitycadvi With regard to the approval of
RSMs, the policy establishes a RSM Review Grouprésolving a potential impasse
between UNDSS/DRO and appropriate headquarter Beckocal Points (SFPs).
Finally, with regard to compliance and oversight traft RSM policy requires UNDSS
to submit an annual report to the IASMN summariavigere RSMs have been approved
and implemented, in addition to any observationisesrds.

69.0ne member suggested that the policy’s guidelinksifc that RSMs will be

implemented proportionally, (i.e. with regard tcastd, leased accommodati . The
member suggested that the need for such propolityoba noted in par 18 of
the policy.

70. Another member suggested that the policy’s gui@sliciarify t o live outside

a clearly-defined security perimeter will not begille for . RSMs. Separately, the
member asked whether UN personnel were require;idggmnt ct for a minimum

period of time before being eligible for RSMs. this rWNDSS responded by
stating that the MORSS TWG decided that requiringiaimum period of time would

likely jeopardize the life of UN personnel bas @‘ length of their respective
contract and thus violate the Organisation’ e to such personnel. Finally, the
member suggested that, with regard to ove zragraph 22 of the policy in

particular, such oversight should only apply in ext of ensuring that recommended
RSMs for the duty station have been implementedramdn the context of ensuring that
any allocated funds were used apprOf iately, statiat financial auditors exists for such

oversight. -
71.Two other members praised-the policy, with one mamduding that it addresses the
“bureaucracy and corruption” have come to smaiated with MORSS. However,
the same member note policy appearswghtregard to safety measures (e.g.
fire safety measure that linking RSMsirtoreased criminality at the duty
station may be too n@ of a focus. In resppDSS noted that while the approval
of RSMs remained li to increased criminalityheg duty station, the policy does not
discriminate with rd to the underlying causesiach criminality (e.g. armed conflict,
natural «di er, terrorism). The member continte state that the policy is still
“procurement-based,” with insufficient focus oniiag, and the need for personnel to
K L& ibility for their safety and securtyone extent or another. Such training
C non-cost-based elements can be applieersally, including to locally-
ed personnel. In response, UNDSS notetlWNDSS simply did not have the
y to train UN personnel at every duty statcound the world, but would consider
native methods, (e.g. videos, other electrémmmats) ,to ensure the highest level of
aining possible in this regard. With regardstdety, UNDSS stated the term “safety”
was rather broad, with the UNSMS currently respaesior specific safety activities
(aviation, road and fire safety) all of which arglyafall outside the scope of RSMs and
which are addressed in separate UNSMS policies.

72.0ne Staff Federation called for extending RSMsatally-recruited personnel as such
personnel are often deployed to unfamiliar envirents, even within their respective
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country of nationality or recruitment.  Furtherrapiocally-recruited personnel are
statistically at a greater risk for harm or injury.he Staff Federation added that while he
understood that expanding eligibility to locallyereited personnel may be cost-
prohibitive, it is important to note that excludisgch personnel automatically excludes
the majority of UN personnel across the world. otker Staff Federation once again
called for a case-by-case review of requests t@nektRSMs to locally-recruited
personnel at the DO/SMT level. In response, UND®$ed that |nternat|onally-
recruited or internationally-deployed personnel lddae eligible for RSMs,
recruited personnel deployed internationally ineldidwithin the latter ecategory.
Moreover, the MORSS TWG is continuing to discusainore can
the safety and security of locally-recruited persnin general i with the
Organisation’s duty of care. Such an issue arguakxtends well b d RSMs (e.g.
relocation) and even beyond security. Another
Organisation cannot require locally-recruited peres to_live ‘i tain residential
zones, much less certain residences, within tf&sipec{femn nor would it be
advisable to send the message to the respecti‘v@hmsrnme‘l;rzgarding its own ability
to ensure the safety and security of its own ailg The«Chair informed IASMN
members that issues impacting locally-recruitecs d also likely be discussed
by HLCM'’s soon-to-be-established Duty of Waodk{Group.

73.Another member stated that he was satisfied to the approval of RSMs will be
linked to the latest Security Risk Assemt (SRAYrder to ensure objectivity with
regard to the approval process. Ho r, the neembted that the role of residential
safety surveys appears to hgve ¢ diminishedn@ddat such surveys should be
conducted, even if UNDSS doe - ave the capszitpnduct such surveys in every
duty station. UNDSS resp y stating that sswolveys may be considered for
inclusion within the policy’s Ilﬁes Finalllthe member questioned to what extent
the policy addresses co er the “doubleltif resources (i.e. ensuring one or
more RSMs are not vered under specifiteanents and allowances). In this
regard, UNDSS res by stating that the pai@kes clear that RSMs do not
constitute an al or entitlement and shatl inolude elements covered under
specific aIIowan s or entitlements governed by theernational Civil Service
Comm|

&1 er recognized the fact that, altholghMORSS TWG was requested to
k outside the box” when drafting a new polidgyhad largely stayed “within the box”
drafting the RSM policy, thus affirming thaact that MORSS, despite its

ended consequences, was unquestionably wetitioned. Separately, the

ber questioned whether the RSM policy’s appiitglextends to United Nations
olunteers (UNVSs), contractors, and other UN pem&bn In this regard, UNDSS
confirmed that the RSM policy applies to all intationally-recruited or internationally-
deployed UN personnel as defined under the applityapolicy of the UNSMS’Security
Policy Manuaj including UNVs and contractors. Finally, withgard to paragraph 12,
the member called on UNDSS/DRO to implement theicpobs drafted, whereby
UNDSS/DRO is expected to first review the DO’s me@ and make a reasonable
determination in this regard, thus saving AFPsifigant time.
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75. Another member asked whether the DO/SMT would need-calculate the financial cap

76.

7.

78.

79.

80.

for a given element due to a small increase bysupplier at the duty station. UNDSS
responded by noting that flexibility, which woulé@ boted within the policy’s guidelines,
may be granted in this regard. Separately, thenlbee stated that eligible family
members should be required to attend the secuiiggfily upon their initial arrival at the
duty station. UNDSS responded by noting that evlthie Organisation can encourage
eligible family members to attend such a briefiftgcannot require them' to attend.
Finally, the member noted that the minutes of thevipous IASMN Steering Group
Session, held in New York via VTC in May 2014, b concern ove their
ability to afford accommodation in safe neighborti®avithin the dut given their
relatively modest compensation. The member dthig no concern xist in this
regard as UNVs were adequately compensated.

PN
Another member questioned whether there was a toeé irﬁ_‘;gu marily furnished”
in paragraph 11(a) (i), whereby the DO/SMT caneobmr@y cost-based elements
customarily furnished by the owner of a residenda.response, UNDSS noted that the
term would be further defined within the poli y’su es. The member also took
issue with the distinction between male fenRérsonnel in paragraph 10(b),
whereby the Security Risk Assessment (SR ouldsiggplemented by information
relating to residential security at the duty statimcluding the number of internationally-
recruited or internationally-deployed mgﬁ\d‘ fEnRersonnel, among other categories
of Personnel and eligible family mem “Septyatnother member took issue with
the fact that RSMs, once approve dutyastatvould become mandatory, rather

than simply advisory.
AN
Finally, one member note aﬂuy of the poingslenby other members (e.g. the need

to incorporate safety sur raining, factoriogally-recruited personnel into the
policy) could potenw down the policy iasstands. The member stated that

many of these issues fall outside the scope of R&Missecurity more broadly, adding
that he did not ee the policy “watered dband that, if one particular issue is
ultimately deemed relevant by the MORSS TWG, suclssue could be noted within the
policy’s:guidelines.

T Im proved the policy on Residential Secuty Measures as Chapter IV,
f the Security Policy Manual (SPM).

h SMN further noted that more detailed issues elating to the implementation

is policy will be addressed in Guidelines thatvill be presented to the IASMN
teering Group at its next session.

The IASMN fully supported the further efforts by the TWG and HLCM to address
in a holistic manner issues related to measures sirengthen the security of locally-
recruited personnel.

F. Security Risk Management (CRP 9)
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81.The Chair introduced the topic of Security Risk lgement (SRM) by noting that it has
been re-energized as a priority for the IASMN, wiitle need to develop a more useful,
flexible document. One member, who serves on Skeurity Risk Management
Working Group (SRMWG), provided a brief update ba SRMWG'’s progress and what
still needs to be accomplished. The member nthatl the SRM methodology has
already been completed and approved by the IASMMs of today, the SRM has
reached the implementation phase. In this regaiflecurity Risk Manual:s urgently
needed as currently only a “baseline” manual exist$iere is also a need to incorporate
the Security Level System (SLS) policy within theMN policy. More M e-
tool (i.e. online tool) must be developed, whicti apply the SRM m y so asto
inform security managers on the appropriate coafsection. In thi there is a
corresponding need to develop a training module | M e-tool.
Subsequently, a support system must be developedstare:that.security managers are
accurately and consistently implementing the SRMhmdiﬁBgmv he long-run, with
UNDSS' Division of Regional Operations (DRO) SGW lead in this regard.
Finally, there is a need to ensure that the regsuegi carry-out all of these activities.

82.The member continued on to review a proposed timaelor completing the work to
implement the new SRM methodology. The S dionsave the final draft of the
SRM policy and related manual submitted for re he IASMN Steering Group at
its next session, tentatively scheduled for Noven®fd4. At that time, the SRMWG
also envisions having the SRM e-tool and runnalthough not necessary available
for widespread use. After inc‘)rpo y feskoreceived from the Steering Group,
the SRMWG hopes to submit policy and relatenual for review by the
IASMN at its 2£" regular session, tentatively scheduled for Felyr@ai5, with a view
towards adoption. Endors is crucial in ofdethe SRMWG to submit the SRM
policy and related m r endorsement by thghHLevel Committee on
Management (HLCM)-i 2015 and subsequentlpégin to “train the trainers” and
roll-out the SRM methodology in full. Shortly tleafter, the SRMWG hopes that every
designated area e applied the new SRM nustlogy to the latest Security Risk
Assessment (SR

83.As are the IASMN was requested to endorsamémy the SRMWG to the Security
Risk a ent Implementation Working Group (SRNMH)Vthe Terms of Reference
the proposed timeline in order to emsur further delays occur with regard

84. n the conclusion of the member’s presentatiengal members expressed support
r continuing to view the work of the SRMWG as maopty. One member asked
whether there was an estimate of how much it vaitdo carry out all of the activities
highlighted by the SRMWG and whether trainers halready been identified. The
member of the SRMWG responded by noting that tleeati projected cost is $180,000,
with an effort to obtain donor funding already urvdgy. With regard to training,
UNDSS’ Field Support Service (FSS) would be thellgathis regard, although trainers
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from other UNSMS organisations could take parttipalarly given the fact that the
majority of the training will be carried out via bhi@ars and workshops.

85. Another member asked whether the output producethéySRM methodology will be
standardized, particularly given the fact that malfferent outputs may be produced.
Moreover, the member questioned whether the quality quantity of the output would
be tailored in any way to an organisation’s operatiand whether AFPs would play a
role in tailoring such output. In other wordsetmember asked to wh
Security Risk Assessment (SRA) would constitutéastline” upon which organisations
may build upon. In response, the member of thB1B&& noted that
be standardized via a “structured subjectivity” @magh. AFPs wi
output levels of their programmes, (i.e. SRM measyut in place,
number of personnel dedicated to such programnresyder
SRM measures implemented throughout a given datiost -

(.
86.The IASMN approved the formation of the SRM Implemliatﬁ)n Working Group
to replace the SRM Improvement Working Gr and aproved the terms of
reference and the proposed timeline for action Annexes 1 and 2 of CRP
9.

eed.to input the
not the cost or
ntly map out

G. Safety and Security Incident Recording System (SSIR (CRP 5)

87.Since last reporting to the full IASMN 1%bssion in September 2013, the Security
Incident Reporting Working Grou ) has neatfegl conclusion of its work by
completing the following tasks:.1) rmined therkflow, processes and personnel
involved in incident recording,. i ing the stepseded to complete and endorse an
incident record; 2) writte ft policy that dekses these processes, as well as
detailing accountability icability of thedirity and Safety Incident Recording
System (SSIRS); 3) d a user manual to ¢geayiidance on how to use the new
SSIRS; this user manual is still in developmerd; Tiable of Contents is provided for
review; 4) deve new weapons taxonomy; ande®@ewed and validated the
incident and impa xonomies previously endofsethe IASMN at its 19th session.

S is change reflects the true naturehefsystem, which is a tool to store
i a in the form of records that can bedu®r security management decisions.
. g is considered to be the act of notifystakeholders of an incident, which is an
on separate from storing data and remains nvitie purview of each organization’s

dard Operating Procedures (SOP).

88. Impo& t ame of SSIRS has been changed &roeporting system to a recording

@)
(]
—*

89.The SIRWG has added a new term to the UNSMS voeajguiReportee” is used to
describe those individuals for which a SSIRS recwdequired. These are UN
Personnel as defined by UNSMS Applicability Polig@hapter Il of the UNSMS
Security Policy Manual as well as members of national military contirtigeand
members of Formed Police Units (FPU). The SIRW&® anet with the Security Risk
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Management Working Group (SRMWG) to ensure thatettege no inconsistencies in
terms and definitions used.

90.SSIRS only covers incidents that impact the UN; éway, it is understood that other
incidents occur that affect the security environmermwhich the UN operates and having
knowledge of these incidents could improve situaloawareness.  Therefore, the
SIRWG is recommending that a complementary datasgtrecording tool be developed
to capture data on other relevant safety and dgcimgidents to improve .the overall
situational awareness of relevant threats in easigdated area.

91.As its last meeting in May 2014, the IASMN Steeri@goup provided its qualified

endorsement of the SIRWG’s submissions for revieth@ next IAS r session
provided that its concerns expressed during thetingeever ' addressed,
particularly with regard to some terms requiringesisiment. .=Th
almost complete. Work remaining includes devmgahﬁjmy m by revising the
current Significant Incident Reporting System, sawj and formatting the User Manual
to incorporate the look and utility of the new SSI er revising and formatting the
documents submitted to this session of the IA ping training material and
a training implementation plan for the ne stenit is to be noted that in further

revising the material referred to above that ihas intended to make further substantial
changes, unless directed by the IASMN.

92.The IASMN was requested to conside d endorséotlmaving: 1) the draft policy on
Security and Safety Incident Beco stem (S$I&& Chapter V, Section B of the
UMSMS Security Policy Manu ) changes to the previously endorsed SSIRS
Incident Taxonomy, as an_/An to the SSIRS poliagd 3) SSIRS Weapons
Taxonomy, as an Annex t IRS policy. Th8NKIN was also requested to review
the Table of Contents fo RS User Manual.

93.UNDSS began the @ssion by expressing conceen the word “UN Reportee,”
noting that the c SMS applicability polisakes clear that members of military
contingents and d police units are not comsitléo be “UN personnel” for UNSMS
purpos creating a new term incorporating snembers may cause confusion.
Instead, DSS suggested that SSIRS refer to “UNgomel and members of military
C %s d formed police units” so as to avepotential for confusion, regardless
her'such a reference is made within thecgar in a footnote. In this regard, the
member responded by stating that the term R#gortee” was simply a short-
and for such a reference; nonetheless, the SIRVé@hbar agreed to use the term
ject” within the policy while referencing theNSMS’ applicability policy and the
istinction between UN personnel and members oftaryl contingents and formed
police units in a footnote. On a related note, DA% asked whether safety and security
incidents involving eligible family members of tleodelonging to military contingents
and formed police units would also recorded as $aictily members also fall outside the
scope of the UNSMS’ applicability policy. The SR member responded that such

incidents would not be recorded. As a follow-UINDSS requested that such a fact also
be clarified, whether within the policy or in a foote.
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94.0ne member then asked if it would be possiblelterfsafety versus security incidents.
The SIRWG member responded that it would, in fhet,possible. The member then
asked whether the reporting of safety and securiidents extended to eligible family
members in general. In response, the SIRWG ntiat only incidents involving
eligible family members covered under the UNSMSplagability policy would be
recorded. Lastly, the member noted that SSIRSIdvba an excellent tool to use in
following up on security incidents (i.e. investigeis, prosecutions). e SIRWG
agreed, adding that the Justice Registry Workingu@r(JRWG) has already discussed
the possibility of using SSIRS’ data for this veyrpose.

95. Another member suggested that the SSIRS policyocalhe Designat fficial (DO) to
appoint a senior security officer to record incitdeso as to ' ion i
stations where the Country Security Focal PointHRSof an. AFP_and UNDSS’ senior
security officer are relatively equal in seniority.In this‘(eg,aﬂl the SIRWG member
clarified that the reporting officer need only ersio a r@l incident for it to be
entered into SSIRS; they need not record it th el 'Nonetheless, the SIRWG
member agreed to clarify that the DO will, i senior security officer to
endorse incidents, with support for such ressed by UNDSS and other
members.  Separately, the original member dfstinguishing between sexual
intimidation and sexual assault within the SSIR8cgpstressing that sexual assault is a
criminal offense involving any physicqlNgct.A second member echoed similar
sentiments while suggesting that a thWﬁgoaxelusively identifying incidents of
rape — be created for statistical pu s. TR&VE& member responded by stating he
would revert back to the SIR on.this issue, wherié would consider alternative or

additional categories based on gravity of tkeual offense. After a substantial
discussion regarding the iate terminology,IASMN recommended that, at least
with regard to physical co , a broad categufrysexual assault” be adopted for a

trial period of one-ye

96. Another membe at while he agreed SSIRSdvdunction best as eecording
system, areportin stem would still be beneficial to many UNSMS arigations,
particularly-those who do not employ a large numbiesecurity professionals in the
field. [ gard, the SIRWG member respontgdioting that SSIRS does not

t% ingeporting systems, including flash-reporting systems, netato safety
ecurity incidents around the world, while eagihing that SSIRS was never
ended to be a flash-reporting system. The neznaltso called on the SIRWG to
larify ' whether the recording of safety and seguntidents is, in fact, mandatory. In
regard, the SIRWG member stressed that thedieg of such incidents is, in fact,
andatory. Finally, the member called on the SRWo address apparent
contradictions within the policy; for example thelipy states that SSIRS is meant to
“support an effective response” to safety and sgcincidents while, at the same time,
stating that it is “not a response mechanism”. n€sal references to altering the security
risk management process as well UNSMS securityepsabnals should also be clarified.
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97. Another member questioned Annex C’s definition ofcident,” whereby an incident
requires a malicious act. In this regard, themimer questioned whether certain
incidents would be deemed malicious and thus recbrgk.g. burglary, removal or
seizure by host government authorities). UNDS& arthird member echoed similar
sentiments, arguing that that the term “malicioissarguably too narrow, with the third
member suggesting the term “intentional” be adaptéithe SIRWG member agreed and
stated his intention to revert back to the SIRW@®his regard.

98.0ne member then asked whether SSIRS would disshduetween duty-related.incidents
and non-duty-related incidents. In response, @rsmk member gainst
allowing a reporting officer to make an essentiddlgal determinati whether an

N

99.0ne member then asked whether the SIRWG has cm@nherent sensitivity in
recording incidents involving host government au Separately, a second member
called for distinguishing betweeexplosive i vices andhon-explosive
improvised devices within the weapons t myThe SIRWG member agreed and
stated his intention to revert back to the SIR i
attention to the need to ensure that the privaggaividuals is protected and that the data
collected remains confidential whenever ‘incidents geported.  In this regard, the
SIRWG member agreed, promising th e need toreriBe confidentiality of data will
be incorporated into the SSIRS p i.e. throagbonfidentiality clause) and noting
that AFPs will only be able to.re incidents alwng their own personnel while
Designated Officials (DOs) will be able to oed incidents occurring within their
designated areas.  Finall fourth member catladthe SIRWG to engage his
organisation in an effort to align”terminologiesated to occupational health and safety.
The SIRWG membe@ , adding that such an effiirtbe undertaken during the

next developmental phase of SSIRS.

100. The IASMN approved the draft policy on Secury and Safety Incident Recording
System (SSIRS) as Chapter V, Section B of the SeayrPolicy Manual (SPM), with
amen%s agreed, to be reviewed after one yedrimplementation.

101.1 ASMN approved changes to the previously eorsed SSIRS Incident

omy and the SSIRS Weapons Taxonomy, as Annexesthe SSIRS policy.

102. rther, the IASMN took note of the Table of ©ntents for the SSIRS User
anual.

H. UNSMS Membership (CRP 3)
103 The need to develop consistent criteria for mastbp in the United Nations Security

Management System (UNSMS) has grown in recent yeatbe UNSMS has expanded
its size and services. Presently, there are $tindi UNSMS members, including UN

24



departments and offices, agencies funds and progesmnsubsidiary bodies and other
UN system entities, as well as related organizatiand non-UN entities via MOUS.
Seven organizations are currently seeking eithaifidation vis-a-vis their relationship
within the UNSMS, UNSMS membership, observer statishe IASMN, or limited
access to the UNSMS’ services (Black Sea Trade Rexklopment Bank (BSTDB),
Consultative Group on International Agriculturaldearch (CGIAR)/CGIAR Consortium
of International Agricultural Research Centers,etnational Court of Justice (ICJ),
International Development Law Organization (IDLOfpternational Seabed Authority
(ISA), Special Tribunal for Lebanon (STL) and Uxit&lations Federal Credit Union
(UNFCU)).

104. Between 2006 and 2011, five IASMN Steeringupreeports dlscus e need to limit
UNSMS membership through the development of cosrsistri Ission. The
guestion was last discussed at the IASMN’s 15tthegSe$|0 \ in Rome in June

2011, whereby the IASMN recommended that UNSM r@p e limited to “UN
entities” and “current members of the IASMN”. #e tim e ASMN did not define
what constitutes a “UN entity,” only stating thaiio e dance from the United
Nations Office of Legal Affairs (OLA) whenever ed over the status of an
organization.

105. Over time, however, the diverse nature ofemtrand prospective UNSMS members,
combined with the lack of a clear, Iegal itiona “UN entity,” has made it necessary
for the IASMN to define what constitutes a “UN ayiti or otherwise develop new
criteria for admission.  Further @ en thetféthat some prospective UNSMS
members are only seeking o atus at théIM&and/or limited access to the
UNSMS'’ services, the IASMN. must determine whethifietent categories of UNSMS
membership should exist, Q@ full versus partradmbership), and whether such
categories should resul rent levels of éfés and obligations, (e.g. financial,

operational, logistica guestions are tneably linked to broader, underlying
guestions related t e role of the UNSMS, theuneabf the UNSMS’ services, the
capacity of the o provide such servicesding mechanisms for such services

and the obligatio UNSMS members.

106. At its last session in May 2014, the IASMN StegriGroup was requested to consider
wha %{ ould determine admission to the M$S More specifically, the IASMN
1g Group was requested to discuss whetherM8N&embership should remain
ited to “UN entities” and “current IASMN membérand, if so, what constitutes a
entity” for the purposes of UNSMS membershijn so doing, the IASMN Steering
up was also requested to consider whether differcategories of UNSMS
embership should exist, (e.g. full versus pari@mbership), and if so, whether such
categories should result in different levels of ¢fés and obligations, (e.g. financial,
operational, logistical). Finally, the IASMN Ste® Group was requested to consider
the extent to which criteria for UNSMS membershipwd differ from existing criteria
for IASMN membership and the impact substantiallffedent criteria for UNSMS
membership would have on the relationship betwkernwo.
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107. Following its deliberations, the IASMN Steeringd@p agreed that the IASMN regular
session would be informed of its consensus foafi@ication of a case-by-case approach
when considering requests for membership or infaonasharing with the UNSMS. In
this regard, the Steering Group stressed the needclear criteria for UNSMS
membership to be developed upon which a case-l®/aagroach can be applied. The
Steering Group also clarified that there should dmy one category of UNSMS
membership, whereby members are expected to abydeallb UNSMS policies,
procedures, standards, and arrangements, with radfgther clause inserted only to
address past exceptions to this rule.

as=well as the
ide whether to

108.The IASMN was requested to consider the afontioreed issu
recommendation of the Steering Group made at #is dassion an
uphold this recommendation, including the estabtisht of c i
membership to be developed that would serve abdBes for a
approach or to propose alternative or additionalﬁma
membership issues.

a case-by-case
ressing UNSMS

isation was not opposed to
uedesting members with any

109.The discussion began with one member by st
new members so long as their entry do
additional costs. Another member stressed ss of whether the UNSMS
accepts new members at this time, it should s isting and prospective members
alike that they are either fully in the UNW[tmﬂ it entirely. While some flexibility
may be granted to each UNSMS organisation (i.e.thvéa Security Risk Assessment
(SRA)) in order to carry out.the' tive maedahe UNSMS’Framework of
Accountability including the decisi ken by the DO/SMT, miustrespected at all
times. In this regard, the m&r&suggested daway with any grandfather clauses
that do not require certai organisationdulty abide by theFramework of
Accountability. The me stressed that an organisation’sla@mlone does not
entitle it to entry into MS, adding thatrdeés an existing mechanism for non-
UNSMS organisatio coordinate with UNSMS orgations via the Saving Lives
Together (SLT)

110.Anoth ber stated that UNSMS membershipldlemual IASMN membership and
vice versa, but-that membership in either body khdiust be cleared with the Chief
Exe es Board (CEB) as both ultimately reportite CEB. Another member stated
t clarify whether any of the prospectiddSMS members would represent

t ves at the IASMN or, alternatively, throegiisting members.

111.Two members whose respective organisations waenaitted into the UNSMS via a
emorandum of Understanding (MOU) agreed with thgument that every UNSMS
organisation should abide by tReamework of Accountability One member added that
prospective members should adhere to the princigies philosophy of the UN and
should emphasize the extent to which their admmssiould add value to the UNSMS.

112.Another member drew attention to the fact #nan though his organisation was a
member of the UNSMS, the UNSMS’ applicability pglidid not cover a special
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category of personnel employed by his organisatiomgwn as “area staff,” with the
member adding that this issue (i.e. the need teerctive various types of personnel
employed by a member organisation) should alsaldesased.

113.Another member agreed with the call to esthldigteria for admission to the UNSMS,
but noted that the question of whether the UNSM$Stha capacity to absorb additional
members must first be considered.

114.Another member stated that while there is galldefinition of what constitu
entity,” it is relatively easy to determine whetham organisation i
system. Separately, the member cautioned agaeising furt edents for
admitting organisations that clearly fall outside tUN system via morandum of
Understanding (MOU).

PN
115.Another member expressed opposition to the 'm‘eﬁ(itmg..m bership to CEB
members, noting that the UNSMS already includes- mbers and that his

organisation in particular employs personnel froiffecent “erganisations within the
UNSMS, including non-CEB members.
U

116Another member expressed concern that t@ rces were already stretched,
with little potential existing for adding new menmibe A second member suggested that
a scoping exercise be conducted to Mine th&NUBI capacity to absorb new
members, adding that perhaps new wgwouldtbebﬂssubject to a one-time entry
fee. ‘ S

impact UNDSS. In this NDSS responded ithevould have to dedicate an
ever-larger portion of it es to keepingitemlthl UNSMS personnel safe (e.g.
hostage incidents), t into account that atlsame of the personnel covered by the
UNSMS may oper;t@gh-risk areas or new artagether.

®
117.Another member then aske;:o mitting addationembers into the UNSMS would
Cc

118.The Chair note t the IASMN did not appesady to propose specific criteria for

admissi e hoped that the Strategic Reviewldvaddress the question of UNDSS’

's%sources and the impact of accemudditional members within the

ith that said, the Chair clarified thletinternational Court of Justice (ICJ)

ays been a member of the UNSMS. The Cdlaw confirmed that the

onal Seabed Authority (ISA) is a memberttdd UNSMS, despite the fact that
he organisation’s contribution to the jointly fim@ed account (JFA) does not yet appear

in UNDSS’ breakdown of the annual budget.

119.The IASMN confirmed the membership of the Intenational Court of Justice (ICJ)
and the International Seabed Authority (ISA) in the UNSMS.

120.Having considered the additional information seout in CRP 3, with particular

reference to considering the greater expansion of @mbership in the UNSMS, the
IASMN concluded that it was not yet ready to pronomce on this issue, pending
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further information from UNDSS on the impact an expanded UNSMS would have
on current UNDSS capacity. In this respect, it &s recognized that the current
strategic review would feed into this determination  Further, in considering an
expanded UNSMS membership, the IASMN confirmed thatmembership in the
UNSMS must entail the full and unequivocal subscrifpon to all UNSMS policies
and procedures.

I. Critical Incident Stress Management Update (CRP 11)

121.UNDSS’ Critical Incident Stress Management YGitlSMU) provided n the
Critical Incident Stress Management (CISM) actestiduring the past year. In 2013-
2014, while responding to the psychosocial needdJNf staff during. emergencies,
CISMU continued to build the capacities and pregaess o y offices on
Critical Incident Stress Management and Prever{@SMP).. the individual level
through the training of staff on stress managena@ut stress-related fields. Globally,
CISMU has trained 5,154 staff on stress managearahstress related issues in order to
strengthen staff resilience and build the prep f country offices on CISPM.
CISMU has also conducted 5,804 counselling deployed counsellors to
respond to 28 major crises in the Middle East, e&frand Asia, including, inter alia, the
floods in Indonesia, the earthquake in the Philippj the hostage incidents and political
unrest in Syria and South Sudan, the terroristlatéa the Westgate Mall in Kenya, the
attack of the UN compound in Mogadistolitimad social unrest in Mali.

122.CISMU then noted that, altrpug@c:onméiae a small operational unit of six
professionals with the goal of supp securificers in managing the human factors
in critical incidents on a UNA;’/s&m-Wide basisSMIU has evolved into a center of
reference for CISMP, wh it provides the folilogv functions: (1) technical
supervision to 65 cou UN system-wide; (Bthnical advice on staff
psychosocial issues and wellbeing to UN systemosesfficials ranging from Under-
Secretary-Generals Hadquarters to Special Rapedives of the Secretary-General
to Designated Officials, in addition to DirectonsdaChiefs of Missions Support as well
Chief Security Advisers (CSAs) and Security Advis¢BAs) in the field; (3) guidance
and coordination of the interventions of a netwofk340 mental health focal points
composed of CISMU trained external mental healtbfgasionals operating in 95

o

count dwide; and (4) developing policiesd aguidelines through the IASMN
C : ident Stress Management Working GroGsSMWG) and different high level
task es within the Organisation.

MU then recalled that, at its "L #egular session, the IASMN supported the
rmulation of a critical incident stress managemgolicy. Subsequently, at its last
session in May 2014, the IASMN Steering Group esédithe CISWG efforts to finalize
a draft policy on CISMP for submission to thé"2@gular session of the IASMN.

124.Although it was CISMU's intention to preseng tiiraft policy to the 2Dregular session
of the IASMN, IASMN members were informed that theis a need for further
consultations among the members of the CISWG. sdach, a draft policy will be
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submitted to the next IASMN Steering Group sessitantatively scheduled for
November 2014. The IASMN was requested to noteupdate on CISM activities
during the past year, as well as the efforts taliipe a draft policy on CISMP for
submission to the next session of the IASMN Stee@Gnoup.

125.0ne member began the discussion by notinghikatrganisation’s stress unit felt that,
while CISMU’s CRP summarized well its range of segg to staff, it failed to fully
acknowledge the huge role played by various AFfhselors. The member noted that
such counselors are also providing emergency afitiocident stress services, and
coordinating such services amongst themselves atid QISMU wit
credit. Another member stated that his staff arelf section sed similar
sentiments, adding that additional information rdgey how work ivided among
CISMU and AFP counselors would be helpful to ens iori are being
addressed. The member added that his staff wedacgon. had, confirmed that their
cooperation with CISMU is, in fact, increasing, ﬁmrlarﬁﬂty ations where the
section is unable to meet the demand for its sesvi¢e@tral African Republic
(CAR)). The member asked if CISMU has an ange-demand at a given duty
station at any particular time. In response, Mo it is continuing to work on
developing standards and ratios and to ins atdils in its draft policy for review by
the IASMN. The draft policy will also cover h can best coordinate its efforts
with other colleagues on a global level. CISMU rmeied IASMN members that the
purpose of its CRP was to provide an uMon CISMctivities with regard to critical

its

incident stress management, adding t . wotkénCentral African Republic (CAR)
illustrates how CISMU effectivgly V@N AFP waselors in crises.

126.Another member welcomed U's report whilekiag for a breakdown of
internationally-recruited v ri@cglly-recruimelrsonnel treated by CISMU, as well as

trauma versus non-trauma , if possible. nTémaber also asked if there is a central
database that depl@7 U counselors accordinglythis regard, the member
c

inquired as to CISM ility to respond to therdand for psycho-social support. The
member stated t ientific literature iseasingly against CISMU'’s current model
of delivery of the 0 services, suggesting @Q&MU’s current model of delivery be

review art of the Strategic Review. CISMUpoesled by noting that CISMU
employs a holistic and comprehensive approach itizairincident stress management,
whi % providing psycho-social support.

An r member thanked CISMU and AFP counsébortheir hard work and assistance
hile repeating an offer from her department (DR&provide CISMU with additional
urces while its budget cycle remained oper duly 17", 2014.

128.Another member noted that the Joint Inspedtioit (JIU) is currently reviewing the
need for psycho-social support and recommendedt&WU colleagues work with the
Human Resources Network (HRN) to answer specifiestjans or take part in any
surveys to assist JIU in its review. In this relg@ISMU confirmed that it is part of the
assessment and would offer its assistance.
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129.The IASMN commended the excellent work done bYNDSS’ Critical Incident
Stress Management Unit and took note of the updaten the Critical Incident Stress
Management activities during the past year, as wells the efforts to finalize a draft
policy on Critical Incident Stress Management and Revention (CISMP) for
submission to the next meeting of the IASMN SteermGroup.

130.In this regard, it was suggested that the repbon staff activities should also reflect
the work of AFP staff counsellors in providing emegency stress services, in
coordination with CISMU.

J. Gender Consideration in Security Management (CRP 8)

131.At its last session in May 2014, the IASMN $iteg Group C d a CRP entitled
Gender Inclusion in Security. Following discussigegarding ues raised in the
paper, the Steering Group, in supporting the foionadf a i@m up, requested that
draft Terms of Reference for the proposed workiraug b@ted to the next regular
session of the IASMN. Furthermore, the Steerim stated that separately from the
work to be considered by the working group, th an immediate need for

guidelines delineating the role of security of sexual assault cases.

132.Accordingly, and following consultation withvesal organizations, as well as within
UNDSS, draft Terms of Reference, Wemsequmdgtuced for a proposed working
group on Gender Consideration in S ity'Managémefihe proposed TORs reflect
the interest indicated by some St oup mesnibeparticipating in this working
group, namely DPKO/DFS, F A and UNICEF. DIBE intends to follow up
with the Steering Group’s secon guest to prodpgdelines delineating the role of
security officers in sexua It cases. Adogty, the IASMN was requested to
consider and subseque% rse the TORs foGtdraler Consideration in Security

ManagementWorkin@ (GCSMWG).

133.The discussion be ith nine members supygattie formation of the GCSMWG and
requesting to be part'of it. One member notethilile the number of reported sexual
assaults. involving not only UN personnel, but aldmse of non-governmental
organisations (NGOs) is relatively low, the overimmag majority of female personnel
m is organisation agree that theredse® be a stronger focus on gender
issues. i lation to security management. Thelpee added that sexual orientation
IS¢ affecting the lesbian, gay, bisexual, amadsgender (LGBT) as well as the
oning, asexual, and intersex (QAI) commusitieed to be addressed. One staff
ration echoed similar sentiments while offetimgeach out to UN Globe, a UN staff
roup representing LGBT employees, for consultatind collaboration on behalf of the
UNSMS. Separately, a third member stressed tip@rtance of training (i.e. of all UN
personnel) in addressing many of the issues fagimogien as well as LGBT/QAI
communities in the field.

134.Another member argued that the document beisgussed deals almost exclusively
with female issues, not men’s issues. Thus, thenlee suggested that the working
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group be renamed to the Female Consideration inrBg&anagement Working Group.
Two other members and one staff federation echimeiths sentiments, with one member
suggesting that the scope of the working group loeentlearly defined and with the
majority favoring a broad scope incorporating feenas well as LGBT and AQI

considerations in security management.

135.Another member noted that both the UN GenessleAbly and Security Council have
passed numerous resolutions concerning gendergestiigg that the GCS
work to incorporate such resolutions and adopeastl some of the specific
within them.

136.The IASMN agreed to the formation of a workinggroup on gende ideration in
security management, to include both women and LBGTss
IASMN approved the draft TORs for the working group te be
its members with the intention of honing the TORs @ nﬁcj&e
the WG.

K. PEP Kit Management Framework (Informati r) (CRP 13)
137.UN Cares, the UN system-wide workplace progr HIV, has convened a small
working group, comprised of UN Cares, the mediealises units of UNHCR, WHO,
UNECA and UNDSS' Policy, Planning and. Co-ordinationit (PPCU), to develop a
document clarifying the details of currewwqu'ma in PEP Kit management.

. . . @ . .
138.At its last session in May 1 e IASMN 8teg Group took note of this

development and stated that it lo forward wtaxhal information being provided at
the next regular session of SMN. The IASM#sis requested to take note of the
fact that the document referenced above, whichl sleale as a PEP Kit Management

the next IASMN St Group session followingtlfier consultation with the UN
Medical Directo ng Group (UNMDWG) and the fdan Resources Network
(HRN), with a vie subsequently obtaining thel@sement of all three bodies.

Framework, is expe% be ready for electroewewv by IASMN members prior to
ri

139.The discuss began with one member noting dngmnisation’s involvement in
&W lous changes to PEP Kits in the fieédjinning in November 2013,

itching from a three-drug regimen totveo-drug regimen, with initial
eatment (i.e. found in the starter PEP Kit) egtsh from five to thirty-one days.
ever, the member his organisation’s express@mgtconcerns regarding a number
sues, ranging from a lack of definitive of damnce from one health-related UNSMS
organisation to a lack of evidence-based data dagjrthe effectiveness of the
programme. The member then read a formal Statero€nConcern from his
organisation’s leadership in this regard (see An@dr this report). Nonetheless, in the
interim, the member acknowledged the need to repthe PEP Kits prior to their
expiration and the work of UN Cares in this regavtile expressing support for
strengthening the reporting function (i.e. of wHelBP Kits are disbursed, received, and
used), particularly in the field.
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140.Another member expressed his organisationdmgtsupport for the use of PEP Kits and
the development of a PEP Kit Management Framewoik.the same time, the member
expressed concern regarding the requirement thaagesmnent of PEP Kits be placed as a
standing item on the Security Management Team (S&Enda as noted in the latest
UNDSS’ Communique regarding PEP Kits, releasedpnil2014. The member added
that Chief Security Advisers (CSAs) in the fieldshdried this in the past, with everyone
on the SMT wondering why the issue was continuouslised; eventually, the
Designated Official (DO) requesting that it be tak&ff the agenda. In this regard,
UNDSS responded that UN Cares had received repdrlBEP Kit
missing and believed it was good practice to héneissue as a ing item on the
SMT’s agenda. Nonetheless, UNDSS promised toutboghers o is requirement
and make any necessary adjustments.

A
141.0ne staff federation expressed strong supposdlf UN stéfrf;r\nam s having access to
HIV protection measures, including PEP Kits. s ard, the staff federation
emphasized its strong partnership with UN Caresitmgushto ensure PEP Kits are
widely available and properly administered, inc where a sexual assault is
alleged to have occurred.

142The IASMN took note of the working group establisled to develop a document
clarifying the details of current good mﬁN‘@ in PEP kit management and looks
forward to reviewing the draft docum rior to the next meeting of the IASMN
Steering Group. -

143The IASMN also took note QNAomments of the presentative from the Medical
Directors Working Group, a%d’as Annex C.

L. Crisis Manage@%mrmation Paper) (CRP 12)

144 At its 19th regula ion held in Montreal impteenber 2013, the IASMN “did not
agree on the need. to develop common UNSMS guidebna policy on field-level crisis

manag " The IASMN agreed, however, on the neembnsolidate “best practices
S rned on crisis management at the l&eel, noting the need to link
e

and les

exi i& uarters-level policies and guidelivéh field-level guidelines.”
%/ust 2013, an inter-departmental Crisisn&gement Guidance Working Group
C G) was established, comprising representativesn the UN’s DPKO-DFS,

, UNDSS, and UNOCC. The CMGWG'’s aim is to pro@ policy guidance on
isis management applicable to and in supporteafcBkeeping Operations and Special
Political Missions, covering crisis management batHJN Headquarters and the field.
The development of policy guidance has been alomiédive undertaking to facilitate a

consistent organisational approach to crisis managé while recognizing that many
elements of crisis management would be commondtr BKOs and SPMs.
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146.Earlier this year, the Executive Office of Becretary-General (EOSG)'’s representatives
subsequently joined the CMGWG) to ensure consigtbrtween this policy guidance on
crisis management with the ‘Rights up Front' irtitte led by the UN’'s Deputy
Secretary-General. It has been the EOSG’s imtertto develop, based on the draft
policy guidance developed by the (CMGWG), a geneit system policy guidance for
crisis management in non-mission setting.  Ithis view of the EOSG that this UN
policy guidance on crisis management should beégehso as to allow different UN
entities (individual UN departments, agencies, &iadd programmes) to maintain and/or
develop their own individual and internal standamgerational guidelines for crisis
management.

147.As part of its efforts in developing the abowentioned draft policy guidance on crisis
management for peacekeeping and special politicgdians, th G as noted the
review of good practices and lessons learned uakfmt.by embers of the
CMGWG (UNOCC in cooperation with DPKO) base(z)w ion Reviews and
related reports on various crises in mission amﬂ-mtssiﬂﬂg (i.e. Abuja attack)
during 2008-2013. A paper was developed s ighe key findings from the
review of 16 reports on the UN'’s crisis managene in different types of crises
between 2008 and 2013. In doing so, it identifedumber of significant policy and

operational gaps in the way the Organisation

148.At its last session of the Steering Group meeiti May 2014, UNDSS presented to the
Steering Group the summary containi ain poifitthe above-mentioned review of
lessons learned and best pragtice -2013) immmpy members of the CMGWG.
Also, UNDSS informed the Steerin up of the dements. The IASMN Steering
Group agreed that there should broader discuasthe 28 regular session of the
IASMN on the role of th SMS with regard to thevdlopment of a crisis
management policy, taking.i account the distimcimade by some Steering Group
members between c@ gement and criticalentimanagement.

149.The IASMN was requested to have a broad dismuss policy issues related to crisis
management and to agree on the following: 1) whetthere is a need for UNDSS, in
collaboration. with all UNSMS organizations, to cahapfurther information on crisis
manage t lessons learned and best practices oendies, agencies, funds and
prr&eb nd other organizations across the UNSM®& 2) the need for UNDSS
) to update and transfer the 26@8d Security Handbook'€hapter V on
Planning in the Field, which contains agrtelements on security aspects of

anagement, to the UNSNM&ecurity Policy Manualnd ensure coherence with
r policy guidance and initiatives of the Orgation.

150.0ne member began the discussion by callinghi®icreation of a repository in order to
share lessons learned. More broadly, the mentawdsthat one of the difficulties with
crisis management is that organisations remaincitjreaccountable to their own
managers and trying to have UNDSS put everything place may be rather difficult;
instead, organisations should simply be advisetb aghat should be in place and what
needs to be done in a crisis.
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151.Another member agreed with the underlying ameumthat there should be no
overarching crisis management policy. He notedt fcrisis management at the
headquarters and field levels differ dramaticalljth the later reflected primarily in the
2006 Field Security HandbookKFSH), which lists all contingencies and relevant
procedures. In this regard, there is a need fIDBS’ Policy, Planning, and
Coordination Unit (PPCU) to review any outdatedgeaures within the FSH as they
relate to the security plan.  Within the FSH, avi# find what already constitutes a
framework for crisis management and response, Wil need for the UN Secretariat to
develop new, overarching procedures for crisis gameent applicabl i
system. The Chef du Cabinet has already madeait that the UN is;.in principle,
to manage crisis situations, but not serve as stisute for other dep , offices, or
AFPs.  Each department, office, and AFP will Handariou
depending on the nature of the crisis itself.it i6 a complex.crisi ltiple or even all
departments, offices, and AFPs may be involved. se((;rm_me er echoed similar
sentiments.  Finally, the member noted that atgre&sﬁo@s to be undertaken to
extract lessons learned from various crises ab ional level. In this regard, the
Chair responded by noting that UNDSS would the formation of a Best
Practices Unit in the future.

152.Another member noted that lessons learned gHeat into evaluation and monitoring
activities. Unless one has best practices, and res$earned compiled, one cannot
properly evaluate what is effective andw‘ﬁ not

153.The IASMN agreed to the ng DSS to updatand transfer the 2006~ield
Security Handbook’sChapter.V on.Security Planning in the Field (whichcontains
certain elements on securit cts of crisis magement) to the UNSMSSecurity
Policy Manual, taking acco est practices and lessons |esad.

M. HLCM Document: “Reconciling Duty of Care in the UN’'s Operating
Environment” 15)

154.The Chairprovided an update on the HLCM doaini®econciling Duty of Care in the
ti nvironment,” noting that it was rexhely well received at the HLCM’s
[

UN'’s

la s%ﬂ' April 2014. He noted that theppse of the document was to call on all
D ents and offices as well as AFPs andr diife entities to strengthen their

ve support systems for UN staff workingstpport the UN’s goal of “stay and

" across the globe.

155.Such support can range from entitlements tonptimns to psychological screening to
emotional support, among others. It was notetttiaissue relates to various ongoing
discussions such as career mobility and employgorsibility. In this regard, the Duty
of Care Working Group (DOCWG) will soon convenedansider the various issues.
Following the HLCM’s 27" session, it was deemed that the DOCWG, to be etthdiy
the USG, DSS would include various AFPs represeetatfrom the Human Resources
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Network (HRN) Finance and Budget Network (FBN) aallvas representatives of the
staff federations. In response, WFP requestée @ part of the DOCWG.

156.0ne member began the discussion by emphadmisngrganisation’s support for the
underlying issue (i.e. promoting duty of care) tigatarly with regard to locally-recruited
staff members. However, the member recommendeédiibaDOCWG not be security-
led given the human resources and administratsigess that must be addressed. The
Chair responded confirming that the USG, DSS hah lsesignated as the.Chair of the
WG due to the fact that it was UNDSS that had ialtyt proposed the topic at HLCM,
presenting this in a holistic manner to encompassurgy as well
disciplinary concerns. As such, it was an HLCMigien to have the USG, DSS lead the

working group, with a co-chair from one of the AFR#ile it was re ized that those
issues requiring human resources and other spssdalinp . ical), would
subsequently be handled by the appropriate peraathe the f the working

group. ( =

157. A second member urged the DOCWG to reac f@rs in identifying areas
where the Organisation’s duty of care has gonelii . psycho-social services).
The Chair responded that the DOCWG would likelyrexee best practices in both the
public and private sector in this regard.

158.0ne Staff Federation noted that the formatioih® DOCWG was timely and necessary

to sound the alarm regarding existin Wftharm%go the Organisation’s duty of care
towards its staff members while d its mated and thanked the USG, DSS and

UNDSS for this initiative. A seco aff Fedevatechoed similar sentiments. One
member added that this is the fi ime a workyngup has been formed to define an
acceptable level of exposur Il UN staff mersbstressing that staff members need
to be psychologically pr d subsequentlyiefeld after employment.

159.Another member called on the DOCWG to adopolestic approach to the issue. In

particular, he no alue of post-assignmebtidfings from medical professionals,
basic training, p upport, and an option to estjleave or reassignment whenever
necessary. A second member stressed the nego teeyond Safe and Secure

e , with stronger pre-screening requiréte Chair expressed his agreement
i regard. A third member urged the DOCWGfdous on fairly assigning
a ability, reminding IASMN members that the SMIS Framework of
c tabilityholds host governments primarily responsible Far $afety and security
N personnel, adding that perhaps Designateici@ (DOs) are overburdened in
is regard. Ultimately, it is the Organisatiaather than any individual, that is
responsible in this regard.

Appr&i ield Environments (SSAFE) training those sent to very challenging
' e

160The IASMN took note of UNDSS’ submission to the k&t session of HLCM on
“reconciling duty of care for UN staff in the UN’s Operating Environment” and the
subsequent HLCM decision to establish a working gnap to be chaired by the USG,
UNDSS, with a Co-Chair tobe selected among other HLCM members, to undertake
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a comprehensive review of the issuesised in the paper, “Reconciling duty of care
for UN personnel while operating in high riskenvironments.”

N. Aviation Risk Management Office (ARMO)

161.UNDSS’ Aviation Risk Management Office (ARMQgshsupported over 4,500 aviation-
based field requests since being staffed. Theseests/questions have varied greatly
with issues including airline categorizations, glies/policy interpretation, aircraft
inquiries, flight scheduling and others. Considgrapproximately 366,000 fii
requested for official travel per month within tb&l system, the relev
becomes evident.

162.At the 18 regular session of the IASMN, the United Nati Air Travel
Policy, including Terms of Reference for Air TravacakP ' TFPs), an Air
Operational Guidelines Introduction and the AirviegbOp atgnﬂ idelines Template,
were endorsed subject to suggested amendments made and the policy
was refined for ease of reading and incorporatmao Iarg NSMSecunty Policy
Manual (SPM).

163.The ‘Cooperation Agreement (CA)’ between ICAO expired on 31 January,
2014. At its last session in May 2014 the IASMNeeé8ing Group took note of the
progress and preparation related to the ubgaﬂdhe United Nations Personnel Air
Travel Policy and the additional suppc ARMO ha=em able to provide to other
projects within UNDSS through its i ation, datearing, and integration that support
the safety of UN Personnel w& The Stee@rgup also looked forward to an

update with regard to the ap f the Unitedidwes Personnel Air Travel Policy by
the High-Level Committee o%&gement (HLCM).

164.The UN Personnel Air-Travel Policy was presemteHLCM members on 22 May 2014
for endorsement p ' 0 promulgation. Comments ewegceived by six UNSMS

, WFP, WIPO, ILO, and UNICEF)h& majority of the

comments reques general clarifications, whileelotcomments addressed more

specifi@ln order to support the promutganf this policy when endorsed by
I

HLCM, ARMO has been developing a comprehenshime training programme for
al Points (ATFPs) and security prefesals. Additionally, updates to an

e communication plan, as well as the esthbient of a collaborative
ent to deliver uniform information, aregrogress.

165.Upon subsequent endorsement of the policy byHhCM, UNDSS will utilize the
ethodology developed by the International Civilig&ion Organization (ICAO) to
provide safety categorizations (i.e. Acceptableesonable, and Restricted) for the
assessment of air operators to replace the usdigitFafe. The ARMO will provide
supplemental information for those air operatorthai less-than Acceptable ranking (i.e.
additional details to provide supportive advice AbFPs and security professionals),
which is referred to as the Aviation Risk Managemdéssessment Programme
(ARMAP).
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166.For air operators where sufficient supplememfidrmation is not available or need
dictates, a ground assessment may be facilitateth ube UN Commercial Airline
Assessment Framework (UNCAAF). To support this sssent, UNDSS has an
agreement with a recognized third-party audit oizgtion. Results from an UNCAAF
assessment may provide supplemental informatisupport ARMO advice.

r UNDSS
profiles
) and
ources and the

167.Aviation data used by the ARMO is also beintggnated for use in ot
applications. This data has proven to provide Jdkidinkages between TR
(UN Personnel) and travel (movement) during spedcifnes (mission r
geographical locations to enhance and maximizeeffieiency of
capabilities of UNDSS as a whole.

168.The IASMN was requested to take note of theatgodn the U ations Personnel
Air Travel Policy and to approve the changes madine {o]igﬂpr submission to the
HLCM for endorsement. The IASMN was also requesku\;ie?wote of the additional
support ARMO has been able to provide to oth sj within UNDSS through its
information, data sharing and integration that safety of UN Personnel
worldwide. Furthermore, the IASMN was al equesteapprove the use of all funds
allocated for the operation of ARMO to continue therk of ARMO, including the
hiring of necessary staff. In this regard, notihg progress made, UNDSS informed the
IASMN that it intends to use the funds already edled for the operation of ARMO
within UNDSS, including the redeploi t of thesgixig resources towards the hiring

of two additional staff and the sup enagio

169.The discussion began with+on ember statiag tte UNDSS’ methodology and
policy had not been revie y'UN aviation prof@sals and requested a 90-day
review. UNDSS respo noting that the Aviatibechnical Advisory Group
(ATAG), which inclu , UNDSS, and WFP, metTinledo, Spain in May 2014,
where members We@wded with a comprehensindig from UNDSS ARMO, as
well as provided wi policy document priortte 23" session of the IASMN for
comments. ncerns regarding the policy orhouxlogy were voiced by
participant that time. However, both ICAO an#&#RWepresentatives noted that they
were no are-that their respective organisataitesided the meeting in Toledo and, in
a c% feve any outstanding issues shoutditheessed at the meeting proposed for
Septen 2014. In this regard, both members ribtdt would not be wise to endorse
the policy or its guidelines prior to the outconfdhe proposed September 2014 meeting.

170.Another member stated that important questiensained with regard to the policy as
e policy and related guidelines essentially refueganisations to devise their own
policies while failing to address who will providée “supplementary information”
referenced within the policy. The member added ttathas previously asked for an
annex to be created clarifying what is expectedhBMO as well as from the AFPs,
particularly with regard to donor and charter fligghA second member echoed similar
sentiments while praising the progress made wiglanet to the categorization of airlines.
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A third member also agreed, adding that his orgdimis has had its own air travel policy
for years and was hesitant to revise it.

171.In response, ARMO noted that the policy isanone-size-fits-all policy. While drafting
the policy, ARMO was advised that not all AFPs h#wve same restrictions (e.g. how
many individuals can fly in a particular aircrattagiven time (i.e. due to the fact that
AFPs do not all have the same insurance)). It veadfirmed that the policy will
incorporate individual AFP operational guidelinbattaddress individual organisations’
requirements to have sufficient flexibility withgard to their own internal polici
regard to the categorization of airlines, ARMO pdes the categori
airline to the appropriate focal point. The focalirg then uses information for
decision making, in accordance with Programme ¢zitiy.

172.Another member expressed concern over paragrdprand 3 draft policy in
particular. With regard to paragraph 33, the menmmsﬁrm it should be up to
the Under-Secretary-General for Safety and Secofity decide whether the
employees of a given UNSMS organisation ¢ seemgonent provided aircraft.
ARMO responded by noting that such a requir i€ of the Malicious Acts
Insurance Policy (MAIP), adding that such a functishould be delegated to the
Designated Official (DO). The member responded, , that MAIP only applies to
incidents involving a malicious act and not allit . With regard to paragraph 34, he
expressed concern that the 72-hour deadline farcisidn to be made may be too long
and, in this regard, urged ARMO to iew these twaragraphs. Additionally, he
requested that security focal poin en acteshe database to further enhance
security. ARMO declined the request. Arotmember also took issue with
paragraphs 33 and 34, while-also requesting tleatvitrding as found in paragraphs 32
and 35 be further clarified. .

173.Another member e

S his concern overghestionable” category with regard to
airlines, questioning at extent such a ternuldidoe useful to an organisation. In
response, ARM at the term “questionalleina ARMO to inform the security
focal point why it is, in fact, deemed questionalrieorder to allow for an informed
decision. t e made. Separately, a second memberd asshether the ICAO
methaod y, which ARMO intended to use, had thiétato categorize helicopters, in
a't& ommercial jets. ARMO responded thatcduld, in fact, categorize
elicopters'in a similar fashion to commercial j&ghird member stated that there was a
eed to clarify ICAQO’s role vis-a-vis ARMO. At themoment, ICAQO’s role remains

ar. In this regard, every effort should be enadclarify its role given its expertise in
al aviation.

174.Another member asked about the implicationsgnitial and otherwise, of failing to
endorse the draft policy for the time being. ARMOIDISS responded by first noting that
a provision in the budget had been earmarked foricses to be provided by ICAO.
Since those services will not be rendered priathtoscheduled meeting between ICAO
and UNDSS this autumn, UNDSS would like to userdsmurces to redeploy the current
system already in place at no extra cost; howemgth a rearrangement requires the
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endorsement of the IASMN. Separately, ARMO notet,tafter submitting its CRP, the
owner of FlightSafe was no longer updating the datstead focusing his energy on
another database used by oil and gas producershwidivery subjective and region-
based. Thus, ARMO stressed that if advice was tdirmee to be based on FlightSafe
moving forward, it would knowingly be providing ade on outdated — and potentially
inaccurate — information. At the same time, ARM&nhrot employ the methodology
spelled out in its draft policy until the policy ié@een endorsed because it constitutes a
new methodology developed by ICAO with supplememtidrmation provided to better
address the needs of the UNSMS. Thus, as an dltesnARMO suggested i
categorize individual airlines based on ICAO’s hoelology, as create
ICAO to UNDSS if desired, or at least until the posed Septe 14 meeting
between ICAO and UNDSS that is aimed at resolvimgautstanding

175The IASMN, in providing further comments with respect to.t pdate on the
status of the draft United Nations Personnel Air T&éj__ﬂglic and guidelines,
endorsed the suggestion that ICAO and UNDSS’ AR eget in September 2014

together with the relevant experts, to address th nt HLCM comments on the
policy and guidelines with a view to reporting b e IASMN on the way
forward. At the same time, the IASMN ed that he proposed meeting also

examine the delineation of roles between ICA dNDSS’ ARMO with respect to
aviation risk management. A

176 The IASMN took note of the additio upport the Aviation Risk Management
Office (ARMO) has provide‘j tr projects within UNDSS through its
information, data sharing and integration that support the safety of UN Personnel
worldwide. A

177While the IASMN req visiting the policy, 1 confirmed that the ICAO

methodology was accepted.. As an interim measurdie IASMN agreed to redeploy
the resources neede@waintain the function of thpresent system.

O. Security ing and Development (CRP 6)
ing and Development Section (TD8)vided an update on the security
i velopment activities it has undestakince the last update provided to the
9" reg session of the IASMN, held in MontrealSeptember 2013. The Security
Working Group (STWG) is the IASMN forum rf@ddressing inter-agency
e y training concerns. Members of the STWG meRome in January 2014 to
iscuss concerns presented during the IASMN'8 re@ular session, held in Montreal in
eptember 2013, along with additional topics.

(C

179.At its last meeting in May 2014, the Steeringop endorsed the following
recommendations of the STWG for submission at tB8 ession of the IASMN.
Accordingly, the IASMN was requested to endorseseheecommendations from the
STWG: a) the development and establishment of tN&MS Learning Catalogue as a
mechanism for information exchange about UNDSS’ TB&urse options; b) the
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continuation of the UNSMS Learning Database; c)amgon of on-line testing and
evaluation methodologies; d) consultation and nsddiion of STWG-approved learning
interventions before core or specialist learninggpammes are outsourced (for example,
Emergency Trauma Bag training (ETB), Safe and Sec@pproaches in Field
Environments (SSAFE); the inclusion of partnerscore and specialist programmes
contingent upon support and/or sponsorship by aR@Festablishment of a pool of Joint
Venture Trainers and the formalization of Secufitaining Officer Core Certification
(STOCC) as a core programme.

180.Multiple members expressed their full suppantd eendorsement WG’s
recommendations. One member asked if it would kssipte to h an.experienced
Chief Security Advisers (CSAs) or Security Advig8As) serve as m response,
TDS agreed to take up the issue at the upcoming G i eduled for
September 2014. Another member stressed the iempetof tra g TDS’ training
materials (e.g. CD-ROMSs) into as many other Iangeaﬁmib and as quickly as

possible.

181.The IASMN endorsed the recommendations fro G as contained in CRP
6, including the creation of an STWG sub mitteeon the design of an Agency
Country Security Focal Points (ACSFP) L [ Progamme (WFP-OCHA-

UNDP-ILO-FAO-UNDSS) to be initiated and coordinatedby UNDSS/TDS.

Any Other Business "\7'
14

P. Any Other Business -

A

UN Guard Units CO

182.The Chair provided remarks on the is§euard Units that was raised by one
member,, noting tha@we past eighteen morilesUN has sought to address gaps in

security and, in ar, situations whereby pBacekeepers or mission security

personnel are no ilable and whereby armed terisacurity companies are not the
best fit... The Chair recalled how the UN facedhsacsituation in Iraq in 2004. At that
time, ce ber States agreed to deploy guaitd, which were viewed as a “mid-

UN peacekeepers and armed privatgisgcompanies. More recently,
tions (i.e. the need for guard undéspse in the Central Africa Republic
Libya, and Somalia. With regard to CARgward unit has been deployed and
asked with ensuring the safety and security of p#Rsonnel and premises as well as to
assist with mobile security. In Libya, the govaent ultimately did not permit the use
guard units. With regard to Somalia, guardtsuhave been deployed. More
broadly, the Chair noted that some receiving Mentitates are very skeptical when it
comes to the use of UN guard units, viewing them“meacekeeping through the
backdoor”. With regard to the command structlh, guard units report to the most
senior UN official in-country, often the Special jResentative to the Secretary-General
(SRSG). Nonetheless, UN guard units receiveaqud and support from UNDSS. In
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general, despite being viewed with a certain degreskepticism by some Member
States, UN guard units are often preferred oveedrprivate security companies.

One member noteithat given the concerns expressed by some Membtessand AFPs
with regard to the use of UN guard units, there b@sn an initiative by the Secretary-
General to develop a policy position regarding tise of such units. In the last few
months, a working group, led by DPKO-DFS and cdimgs of UN Secretariat
departments and offices, has developed a draftrpsigecurrently under discussion, that
permits the use of UN guard units as a measurasbiésort whenever host governments
are unable or unwilling to provide security and weer armed
companies would not be the best fit.  The drafigy also appoin
discussion for developing Standard Operating Pnaesd (SOPS) or
use of UN guard units by the end of 2014. The $6Pguideli
address a variety of issues, ranging from commana camtro concerns to seeking
authorisation from the UN Security Council or UNr@eaI‘Asgamb o interacting with
AFPs on the ground to the type of uniforms suchsua ar. With regard to
uniforms in particular, the starting position isttsu n should be taken on a
case-by-case basis depending on the local contex

idelines for the
specifically

183.UNDSS then sought to confirm the highlights paper, noting that the need for
guard units must be based on the latest Secursstly sessment (SRA). With regard to
command and control arrangements, rangermams be in accordance with the

Framework of Accountability for the UWMereby the Designated Official or Head
of Mission or, otherwise, the most S N oficin-country has oversight authority.

With regard to the question o uniforms thearguunits should wear, UNDSS
confirmed that such an issue:sh be addressedoaise-by-case basis depending on
the local context. UNDSS ‘that best prastizel lessons learned from the field,
including peacekeepin tions and special ipalit missions were being
incorporated.

184.0ne member t ssed concern that theeiets of AFPs will not be adequately

reflected in the Standard Operating Procedures $pOft guidelines as such
organizati are not part of the Secretary-GeiseRdlicy Committee. The member
added th OPs or guidelines deal directli thie safety and security of UNSMS
pe 0& yet the Policy Committee is not foangwhere within the UNSMS’

: of Accountabilitywhich has been approved by the HLCM. In resppns

% stressed that AFPs have the opportunity e@ige their input at the DO/SMT
evel, with such an opportunity highlighted withime Framework of Accountability.

185.Another member expressed concern over dra8@§s or guidelines when UN guard
units have only been discussed in four caseseetral African Republic, Iraq, Libya,
and Somalia) and deployed in only three. Moreabhp the member questioned whether
the IASMN should even review such SOPs or guidslim®ting that they are usually
developed at an operational level, rather thamedesgfic level. In response, one member
stated that she did not see any particular harhawing SOPs or guidelines reviewed by
the IASMN as they do, in fact, affect AFPs andsame cases, raise expectations that are
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best clarified at the IASMN level. UNDSS addedttiuch SOPs or guidelines should
be reviewed at the IASMN level and, in fact, atretggher levels because they deal with
legal and political issues beyond the purview ef (RSMN (i.e. security).

186.0ne member then expressed concern over thent@amrangements in Somalia, whereby
UN guard units will only be or have already onlyehestationed within the confines of
the safe perimeter (i.e. encompassing the Mogadisternational Airport), with no
mandate to protect AFPs operating outside of tife garimeter. The me
that the IASMN should have been involved in thecdssions to deploy UN
to Somalia and regretted that such units appearmahdated to prot
personnel within the safe perimeter. In respoose,member clarified thattwo missions
were dispatched to Somalia to discuss the issue thi# Security ent Team
(SMT) on the ground. After some AFPs objectethtodeplo guard units,
it was agreed upon that such units would only totee UN nce Mission in
Somalia (UNSOM) and the UN Support Office for thﬁi@{ﬁg_@n ission in Somalia
(UNSOA) personnel within the safe perimeter and iipanly in extreme circumstances,
reach out beyond the safe perimeter to protect M ornon-UNSOA staff. The
member then stated that the need for consensu s on the ground, including
within the SMT, is noted within the draft r aedjng the use of UN guard units.
The member concluded by noting that, in the atan Republic, consensus was, in
fact, reached among the SMT with regard to the nt of UN guard units and thus
the units had a mandate to protect all UN persommelliding those of AFPs.

D4
187.0ne staff federation regrettegd t@gﬂhﬁe was not involved in the working
group on UN guard units an d his orgammsatbelief that the best way to
protect UN personnel is with ersonnel, addihgtthis organisation had long
promoted the idea of deploying: UNDSS SSS officersvarious field locations on a
rotational basis, noting that such officers conoerfipolice and military backgrounds and
would able and wiII he work. With redao the use of UN guard units, the

staff federation asked whether various issues Iegah loliscussed by the working group,

including the rules gagement, training, ineohent in close protection services, in

addition to the se n process of such unies émong Member States). Nonetheless,

the staff federation stressed that the use of Uardjunits was “one step up” from the

use of armed private security companies. One meedpessed reservations to the idea
&iﬁ SS officers, noting that additiotraining to SSS officers stationed at
guarter locations would be required beforeiagriiem to the field.

er member suggested that a “one-sizeafitsapproach need not be adopted with
rd to UN guard units, adding that flexibilityaynbe granted (e.g. level of access,
ervices) in accordance with the local context.seBond member stressed that this was
an important discussion, adding that the use ofdubird units is another option for the
security risk manager to consider. He then nakedsensitivity that exists in using
armed private security companies, despite the tlaat many market themselves as
security professionals, adding that UN guard ucitsie with an inherent legitimacy as a
result of being part of at least one Member Stade’sed forces. Nonetheless, he called
for further discussion on various issues relatm@N guard units, ranging from training
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to capacity to weaponry. The outcome of suchsaudision should be the development
of practical guidelines for the use of UN guardtsim the field. In this regard, UNDSS
replied that the working group would consider tleedh for guidelines beginning in July
2014.

189.In providing closing remarks on this issue, UB#noted that the deployment of guard
units requires the agreement of the UN Securityn€buand acceptance by the host
country, with the selection process subject toinvgtby Member States. andards for
equipment are developed by DPKO's Division of Mifiy Affairs, while the UN.i
cases, subsidizes the equipment through DFS. dWergthe tasks an
units may range from physical protection to statianobile security, depending on the
local context. One member added that cultural esligious itivity will be
exercised with regard to the selection process|ewdtressin e deployment of

peacekeepers or mission security personnel aravaadab{w eby armed private
security companies are not the best fit).

190.The IASMN took note of the information on guar d that UNDSS had been
designated as the policy lead on this issue, i tation with relevant departments
of the UN Secretariat. As such, UNDSS confirmethat it welcomes input from
IASMN members that may be impacted by the use of gud units whenever that
situation arises.

\ 04
Remote Radio Rooms - O

191WEFP, as leader of the Emergen elecommunicatuaster (ETC), sought to inform
the IASMN about an initiati o’rving remote radiooms. The member noted that
one of the most expensi incurred by hisrosgtion was the cost of staffing a
fully functioning ra@ at a given location. The member revealed that

technological advancements have now made it pessibket up a radio room without
having to staff s m; instead, any andatmunications are re-routed to a single
station. This al organisations to enjoy digant savings unless an emergency or
crisis occurs, in which case it is best that aflisarooms are, in fact, staffed. @ The
member noted that such an arrangement has beessstudty tested in the Darfur region

& e member concluded by stating thdteiconcept of remote radio rooms is

\ opted by the UNSMS, it would require ©beng the current Minimum
g Security Standards (MOSS) policy, whiehuires all radio rooms to be fully

One member expressed support for the initiatidelirey that he knew of at least four
countries that could benefit from such an arrangerdee to cost restrictions. He called
on WFP, as leader of the ETC, to follow up in ttagard. =~ A second member echoed
similar sentiments, adding that the ETC was alrdatigwing up on other, related issues.
A third member noted that his organisation coulddfi from such an arrangement in
Nigeria in particular, where it currently has fubyaffed and functioning radio rooms in
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Abuja and Lagos, respectively. The member calledVFP to form a working group to
implement the proposed initiative as soon as ptessib

193 0ne staff federation expressed caution with reg@attie initiative, calling for additional
testing to be conducted to ensure that communimtatiwould function in a reliable
manner, particularly if remote radio rooms arenudtiely relied upon during crises or
emergencies. WFP responded by noting that conuaions are guaranteed within one
second (i.e. little to no time lag), but that hisudd need to be tested furth The staff
federation also asked about the cost of implemgrgurch an initiative. In this regard,
WFP noted that the standard setup cost was appateiynUSD $1,000: eless,
the staff federation emphasized that the staff nre@mbe represent in general,
proponents of new technology.

194.The IASMN supported that WFP moves forward Whla,;r\op nitiative via the

ETC. LN
Asian Development Bank’s (ADB) Memorandum of U nding (MOU)

195.0ne member, in his capacity as representafivihed Finance and Budget Network,
sought to resolve a long-standing concern ov ilan Development Bank’s bilateral
Memorandum of Understanding (MOU) with the UNDSSI dhe fact that it exempts
ADB'’s headquarter personnel from theiﬁcpunbmgetary purposes. Concern was
expressed that the Organisation may be “subsidizAigB’s headquarter personnel
costs. In this regard, the member requested plamation of the MOU and its terms. In
response, ADB first noted that all headquarter grarel worldwide are exempted from
the Chief Executives Board I&bead count as Em@n organisation’s headquarters
are located in an Organi %07 Economic Codpmraand Development (OECD)
country. ADB’s headqu ersonnel, locatedvianila, are thus technically not
exempt from the hea u However, ADB’s MOIthwNDSS includes the proviso
that since ADB’s he@rter personnel constitugeanly headquarter personnel of any
UNSMS organis are located outside of BZD country and since ADB is self-
sustaining with r to its own security, (i.e.not drawing on UN funds), ADB’s
headquart ersonnel are, in fact, exempt fromhiad count. ADB expressed
concern over effort to use the OECD applicatisra way to garner additional funds
from ﬁ rticularly as there are several UNSM@amizations falling under the
0 application and thus exempt from paying f&irtikleadquarter personnel. In this
ADB highlighted the fact that the only othdNSMS organisation with
eadquarter personnel located outside of the OESODNEP in Nairobi, but that UNEP
exempt from counting their HQ personnel inte EB headcount as they are
onsidered an Office away from Headquarters ansluak fall under the UN’s regular
budget. Overall, ADB confirmed that it does neteive any disproportionate benefits
relative to other UNSMS members and requested tthatIASMN take note of its
comments in order to bring the issue to a clos®ne member expressed support for
ADB'’s stance on this issue. Another member, howeyeestioned whether UNDSS had
the right to enter into an MOU with ADB containitgrms that conflict with previous
decisions made by the CEB with regard to the headtc
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196.The IASMN took note of the discussion whileaggizing that the issue is linked to the
broader issue of UNSMS membership.

Cyber Security

197.0ne member reminded the IASMN of the ongoinliaboration between UNSMS
organisations and the Information and Communicafiechnology (ICT) Network in the
field of cyber security following the presentatioh Mr. Anders Norsker (Chief, ITU
Information Services Department).to theé"1$ession of the IASMN.
informed that UNDSS and the ICT Network are workiagether to i ify"key areas of
collaboration and to share best practices in artefh strengthen cyb

198.Another member noted that the nature of thremthe Or _pis
have evolved over time (i.e. physical threats tberythreats), with
e-mail now considered as “the norm”.

nd its personnel
reats delivered via

(0| collaboration and sharing
ieg are benign in nature. At the same

199.0ne Staff Federation expressed its general
while simultaneously noting that many onlin
time, it was recalled how electronic communi e shut down during the “Arab
Spring,” with some host governments knocking allbite providers offline. In this
regard, UNDSS and the ICT Network Wm[ged tommte technologies with a lower

susceptibility to interference, (e.g. sate ag).
®
200.Another member recommended UNDSS and @l¥e Nletwork collaborate on
internal cyber security concern articularly wittgard to those willing to “leak”
information outside the UN , including infatmon from closed-door or otherwise

private meetings and m

Fire Safety Policy an C@ines

201.0ne member ( A) raised concern over the UN®Mlicy and related guidelines on
fire safety, which were promulgated approximatelp tyears ago. The member noted
that their implementation at the field level was\png to be a challenge due largely to
the f% individuals interpreting them do go the context of complex office
S es,” similar to those found at headquarigtly ctations (e.g. structures with
e stories). In this regard, the member ddtet his organisation had developed its
wn, simplified guidelines over the past two yeiduat take into account the realities of
p field locations, adding that these guidelihese been well-received by his
rganisation’s country offices. The member thenuntdered to share the relevant
documents in order to assist other organisationsnplementing the aforementioned
policy and guidelines. Other IASMN members welcdntleis initiative and requested

that such documents be uploaded onto the UniteiNaSecurity Managers Information
Network (UNSMIN).
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202.0ne Staff Federation noted the enormous effotted taken to produce a fire safety
policy and reminded members that it is important elasure that guidelines are
operationalized, particularly where personnel @guired to live in mission housing or
share rental accommodation. One member notedfitbasafety is, in fact, covered in
DPKO and DPA-led missions. The Chair noted thatD3$’ Strategic Review will
examine existing capacity and future needs to ensuch guidelines are operationalized,
particularly in the midst of crises and emergencies

Standing Memorandum of Understanding (MOU) at the @untry Level

203.0ne member sought advice from the IASMN as hether a stan
memorandum of understanding (MOU) with a host goreant existe
regard to conferences scheduled to be held inengiountry, i er to avoid drafting
or negotiating new language each time. One me on stating that her
organization has default clauses, (i.e. relatedtie host._government's primary
responsibility to ensure the safety and securitattﬂndee@ould be useful in this
regard. At the same time, the member noted t st governments are hesitant to
sign on to such clauses. A second member
cases where the UN hosts a conference
specific conference, the venue is considered , (e.g. a UN General Assembly
meeting). A third member noted that some orgawisathave basic host government
agreements, but these must still be W[aftednegotiated each time, (i.e. such
agreements can only be used as a t late). Iyrimafourth member clarified that

rg OUs are only required in
nondoiNeg but, for the purposes of a

model host country agreements ferences dofact, exist, but not every
organisation may be familiar wi agreementlonetheless, such an agreement
must still be presented to the governmentaforeptance and, quite frequently,
negotiation that may last f r% time.

Family and Non-family &%ﬁons

204.0ne member s discuss the process sHifgimg a family or, alternatively, non-

family duty statio n this regard, the Secretafythe IASMN clarified that such a
determination is wholly dependent on security coasations—other factors do not play
a role. is decision on the criteria was takenthg International Civil Service
M ICSC), which reports to the UN Genekasembly (UNGA). IASMN
vants were informed that UNDSS briefs adrifpe group consisting of the ICSC,
epresentatives, and human resources mandgenaually, whereby it has an
pportunity to advise the group regarding whetlaemify restrictions for security reasons
in place with regard to select duty stationgNDSS also has the opportunity to
dvise the ICSC and members of the Human Resobie®®gork at any time with regard
to whether family restrictions for security purpss@e in place via communique at the
moment the security environment would justify saclvice (e.g. evacuation, relocation,
creation of a new duty station). The final decisiam to whether a duty station is
classified as family or non-family rests with thealrman of the ICSC.
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205.Separately, the member noted that non-sectwitgiderations — in addition to security
considerations — should play a part in determinuhgther a duty station is designated as
a family or non-family duty station.

206.Another member then stated that his organisatvas having difficulty recruiting
personnel to non-family duty stations. Yet anotheember argued that relying on
security considerations alone for determining thsighation of a duty station as family
or non-family is not appropriate because the DO/StTthe ground are fully aware of
non-security considerations that, in the past, @ddve justified one designation over
another. Other members echoed similar sentiments.

207.The IASMN took the view that using only securit as the key consideration for the

determination of family and non-family duty stations was nei acceptable nor
realistic. PN

/“ Y

‘ PN

Minimum Operating Security Standards (MOSS) Policy ?

Curity Standards (MOSS)
icausing substantial confusion among

208UNDSS drew attention to the current Minimum
policy, arguing that it needs to be re-writte
security professionals. Much of this confusiomr@sulting from outdated terminology
(e.g. reference to the Security Phase System),| ith a lack of clarity as to what is
mandatory and what is not mandatorymejl as lvened “global mandatory MOSS”
exists or whether MOSS is entirely dependent onlakest Security Risk Assessment
(SRA) for a given duty station, am r% her issu€Bere was general agreement among
members that MOSS needed to.be revised.

PN
Budgetary Concerns ‘O -
209.0ne member soug efly discuss budgetarycerns by citing the disparities
between the UN Controller and the Finance and Bublgéwork (FBN) with regard to
the size of the 2014- budget (i.e. $235 milkensubmitted by the Controller to the

UN General Ass y versus $226 million as caledatfter the re-costing capability
was elimi d versus $218 million as agreed uppriJNDSS and the AFPs, with
exch ates  and inflation also helping to ddstabthe final figure). The Chair
con % , unfortunately UNDSS finds itselftire middle of this disparity that it has
Dilit resolve on its own as the Departnieag no control over how the budget is

ed. The Chair stated that he would &lisrpredecessor and the UN Secretariat’s
du Cabinet of the issue.

210.Another member stressed the importance of ttee§ic Review in allowing AFPs to
make a stronger argument to their respective Execiieads regarding the need for
additional funding. The Chair agreed in this relgarAnother member emphasized the
importance of setting a firm deadline for the coatipin of not only the Strategic Review,
but also the Structural Review for this very reafan to allow AFPs to make a stronger
argument for additional funding based on currewk fature security needs).
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Prioritisation of Issues

211.0ne member stressed the importance of clagfyihat issues were deemed a priority by
the IASMN, i.e., what can and should be realistcalccomplished over the coming
months, whether prior to the next IASMN Steeringo@r session or the next full
IASMN. The Chair highlighted seven priorities: $)rategic Review; 2) Security Risk
Management (SRM); 3) Guidelines for Residential usiég Measures (RSMs); 4)
Aviation Risk Management; 5) Duty of Care WorkingoGp (DOCWG); Gender
Inclusion in Security Management Working Group (MWG); and 7) Compli

Monitoring, and Evaluation Policy. Two other mentbealled for maki letion
of the Strategic Review, along with substantialgoess on SRM Safety and
Security Incident Recording System (SSIRS) the ésgjlof priorities. is regard, one
member of the Security Incident Reporting Working@p (Sl noted that it hoped
to have a functioning e-tool for SSIRS by the ehd@i4. -

(o

Statements from Staff Union Representatives

212.The Chair of the IASMN set aside time
Federations (FICSA, CCISUA and UNIS
touching on the concerns of their respective s. The first Staff Federation
stressed the importance of the UNSMS and a singiéied approach to the security of
UN personnel. While noting that budgétary coristsawill always exist, the UNSMS
should think twice before engaging in etailedtdzenefit analysis when it comes to
security as people’s lives are at sta pahithe inclusion of gender considerations
in security management and lauded the UN'’s staml@afing one country’s passage of a
law targeting the lesbian, gaEl&&ual, transgemaaid intersex (LGBTI) communities.

the oppoity to present statements

It also drew attention to ¢ ns over career ldpveent within the Organisation,
noting that many staff serving in high-dsity stations are finding it difficult
to be reassigned. S as expressed for UtdD@agues, calling current staff cuts
“unjustified,” and adding that action by the staff address such cuts were being
addressed throu oper channels. The Bdifration then called on all UNSMS
organisations to re that staff responsibiliéies clearly defined so as not to avoid

unforewctations and to clarify the appilitalof UNSMS policies, procedures,
r

s to non-staff (e.g. contractors).

and a
213 &d Staff Federation noted his federatinistory of being highly supportive of
and security professionals in general, adthiag the federation seeks to assist
atherthan hinder the implementation of securdlqes, procedures, and arrangements.
noted that his organisation had been invitegbin a working group on armed
rivate security companies (APSCs), adding thahsac invitation had allowed the
organisation to voice its opinion in a constructiv@nner and as such, welcomed
invitations to join other working groups in a siarilmanner. Even in the capacity of a
staff federation, such opportunities allowed stafbetter understand the issues at play,
which in turn allows their representatives to beteplain any decision made to their
constituents. He then called on IASMN memberbdtter explain to staff why they
should report to security professionals whenevely thad been victims of crime as
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sometimes reporting criminal activity may seem ¢oifisignificant and, in a majority of

cases, such activity simply goes unreported. Federation also requested the
establishment of a central e-mail address thdt stay send their concerns to (e.g.
hazardous driving, concern over an intoxicatedtpikven if they are now able to contact
their Country Security Focal Point (CSFP) with saohcerns. Moreover, with regard to
the mobility scheme, staff need to how the selectod candidates works. The

Federation also called on IASMN members to supgwtwork of the Justice Registry
Working Group (JRWG) and its focus on ensuringdwHup on incidents i
death of UN personnel while in service to the Orgaiion and acknowledgin
of family members of such personnel under suchunigtances.
federation noted the need to address risks andtthte the safety an ity of locally-
recruited personnel, particularly for those locaktgruited personn m .one ethnic,
racial, religious, or political group that needeax lde relocat afety or security
purposes. fA

214.The third Staff Federation stated that effastensure cosmfl;?ﬂment and proper head
counts were hurting the UNSMS’ focus on securityHe called on the IASMN to
dedicate its efforts to better ensuring the saf urity of locally-recruited
personnel. More broadly, he called for gr as to stress counseling and psycho-
social support, recognition of diversity, includi regard to women and the lesbian,
gay, bisexual, transgender, and intersex (LGBT nities, adding that homosexual
relations are criminalized in almost eighty'MemS¢ates. He expressed concern that
staff are being asked to work at niﬁ d afteurfo He also voiced concern with

regard to the slow process.of rsing somef stedmbers for implementing
residential security measures. tinued rfesstthe importance of ensuring the
occupational health and safeL)g())Naff, including need to better address medical issues
ranging from obesity to diab > "He noted s$teff members’ family obligations might
extend beyond those lviduals recognized as dbp#a by the Organisation.
Additionally, the Fe I alled for the desigma of family and non-family duty
stations to be based@ multitude of factorsrartcdnly on security concerns. Finally,
he called for a c nsive review of staff masib@®ympensation packages, with the
assertion that ri nd threats to staff membsagéty and security are not being
properly.ta into consideration when it camen®dompensation package.

215.M ti&% bers voiced support for the issneted by the Staff Federations. One
1ember emphasized the need to recruit and retaie momen in the field, coupled with
t ed to address the cultural issues and seamitcerns that exist in many field
ocations.  With regard to locally-recruited pearsel, the member stated that such
onnel were becoming ever-more prominent asn@a@ons expand deeper into the
eld. The need to better ensure their safety sealrity should be a priority.  Another
member called for greater stability in contractaalangements, noting that, in recent
years, many staff members have been given no eatpmcttof a continuing contractual
relationship. Another member stressed the neathtdy the roles and responsibilities
of various security professionals, beginning wite Designated Official (DO). Another

member praised the UNSMS as the first system ndistinguish between staff members
and other UN personnel (e.g. contractors) or depmisdand other eligible family
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members, adding that the UNSMS continues to waithfe Organisation’s administrative
arms to “catch up” in this regard. ( The same memmoted that there was indeed a push
to designated family and non-family duty statidd@sed on a multitude of factors, not
only security. The Chair concluded the meetingsbggesting that the opportunity for
the Staff Federation representatives to presetgmsents at all IASMN regular sessions
be a standing practice and included on the agenfdasIASMN regular sessions.

IASMN Steering Group and IASMN Regular Sessions

216.The IASMN decided to hold the next sessionhef ASMN Steering in Dakar,
Senegal from 12 to 14 November 2014.

217After considering the kind invitation from thesian Develo
IASMN decided to hold the next (Z2Isession) of the IASMN [
from 3 to 6 February 2015. ( o
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