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Statenent by the Adnministrative Conmittee on Coordi nation

The Adm nistrative Committee on Coordi nati on (ACC) decided to adopt the
followi ng statenent for subnission to the General Assenbly:

"The basic tenets of the Charter of the United Nations on the
international civil service are unanbi guous: 'The paranount consideration
in the enploynment of the staff and in the determ nation of the conditions
of service shall be the necessity of securing the highest standards of
efficiency, conpetence, and integrity' (Art. 101, para. 3).

"The far-reaching transformations taking place in the world and the
unpr ecedent ed dermands bei ng placed on the United Nations system have
greatly widened the mssions of the United Nations organizations and have
|l ed to an unparall el ed expansion of the responsibilities of their staff.
New, often very conplex tasks in insecure |iving/working environnments,
especially for staff enployed by hunanitarian agencies, and nobility in
both function and | ocation are the nain features of the current work of the
international civil service.

"Now nore than ever, in order to neet the increasing demands of the
internati onal community on the United Nations system it is essential to
have a reinvigorated international civil service of the highest calibre.
ACC has repeatedly stressed the critical need, to this end, to restore
conpetitive conditions of service that woul d enabl e the organi zati ons of
the system in their diversity, to attract and retain staff of such
calibre.

"Mbst organi zations are operating at present under conditions of
serious financial constraints and uncertainty. Many are undergoi ng maj or
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reforms and restructuring processes. Restoring conpetitiveness in
conditions of service nust be viewed as an integral part of this necessary
process of reform and a key requirenent in the search for enhanced
productivity and greater cost-effectiveness.

"Inits statenment addressed to the General Assenbly |ast year in
connection with its exam nation of the report of the International G vi
Servi ce Conmi ssion (1 CSC), ACC stressed that current uncertainties, in
respect of both predictable financing and conditions of service, risked
under m ni ng neani ngful reformand the effective delivery of programmes and
services to Menber States. ACC urged the Ceneral Assenbly to adopt the
recomendations of ICSC to bring the current margin of renuneration |eve
to the md-point of its range, and to restructure the salary scale to
correct existing inbalances. At the sane tinme, as part of a |longer-term
strategy to restore conpetitiveness, ACC nmenbers sought action to update
the application of the Noblemaire Principle in order to reflect the current
realities of the global |abour market, and to introduce innovations that
woul d help to notivate staff, reward quality of performance and better
refl ect the dynamics of organizational change.

"While regretting the decision of the General Assenbly to postpone
action on these reconmendati ons, ACC understands the circunstances
surroundi ng this decision and wel cones the intention to revert to them at
the resuned session. |CSC has now conpleted the re-exam nation of its 1995
recomendati ons, as requested by the General Assenbly. It has reconfirned
its technical recomrendations related to the nmeasurenment of the nmargin and
with regard to the national civil service conparator. The Executive Heads
of the menber organizations of ACC fully endorse these conclusions. They
al so strongly support the Comm ssion's decision, as a consequence, to go
forward with its recomendation to restore the margin of United Nations to
United States net renuneration to its desirable md-point in 1996. Under
t he net hodol ogy approved by ICSC, this is the second year in succession
that net renuneration renains belowthe lower limt of the range of 110 to
120 established by the General Assenbly in its resolution 40/ 244 of
18 Decenber 1985.

"I'n the period ahead, it appears increasingly inportant that there
shoul d be sinul taneous novenents on two fronts: the active, continuing
pursuit of efficiency, enhanced perfornmance, including nmanageria
performance, and structural and managenent reform and an equally active
pursuit by I CSC of the neasures required to restore conpetitive conditions
of service through the rebuilding of the Noblenaire Principle. Both of
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these objectives are part of the established policy of the Genera
Assenbly. They both nust be pursued vigorously and in a rmutually
rei nforci ng way.

"The grave financial situation which the systemis undergoi ng renains
of the utnobst concern to the Executive Heads. The search for solutions to
the financial crisis nust be given the utnost priority by the nmenbership.
Meanwhil e, at the | evel of the secretariats, no efforts are being spared
towards i nproved managenent, as well as cost containnment, in the face of
| ong- st andi ng budgetary constraints. The systems record in this regard is
wel | established. These efforts will continue in the period ahead. Key
conditions for their ultimate success will be flexibility and i nnovation in
staff nmanagenent and the capacity to attract, notivate and retain the best
performers, so as to continue to adhere to the tenets of the Charter with
regard to the international civil service. ACCis confident that the
menbership, as represented in the General Assenbly, will denobnstrate
renewed conmmitnment and support for these essential efforts.

"I'n urging that action on the | CSC recommendati ons be taken at the
current session, nenbers of ACCreiterate their responsibility for the
managenment of the cost structure of their organizations, as stated in the
ACC submi ssion on the subject to the fiftieth session of the Genera
Assenbly. Also, as indicated in that statenent, nodalities and
arrangenents for inplenentation nay need to vary fromorgani zation to
organi zation, in consultation, as necessary, with the respective governing
bodi es, taking into account resource constraints while fully safeguarding
progranme resour ces.

"By acting on the i mmedi ate neasures reconmrended by | CSC and gi vi ng
clear direction towards the | onger-termrequirenent of restoring the
conpetitive edge of United Nations systemrenuneration, the Cenera
Assenbly woul d give a clear signal of encouragenent and support for ongoing
efforts, within the framework provided by the combn system to retain
staff of the highest calibre and enhance the notivation and perfornance of
staff, as well as for the broader processes under way ai ned at nanageri al
reformand maxi m zing efficiency, productivity and cost-effectiveness, to
whi ch all Executive Heads are strongly committed

"Anot her requirement for progress on these fronts is the ful
participation of all partners in the ICSC consultative process. In a
peri od of budgetary cutbacks and other neasures affecting job security and
conditions of service, and at a tinme of deepening refornms, when Executive
Heads are endeavouring to introduce significant organi zational change, it
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is particularly inportant that the concerns of staff be articulated at all

| evel s, including that of ICSC. The absence of a dialogue with the

Coordi nating Conmittee for |ndependent Staff Uni ons and Associations of the
United Nations System and the Federation of International Cvil Servants
Associ ations in I CSC constitutes an inportant gap in this regard and a
serious obstacle to inmproving governance and managenent of change in the
comon system

"ACC woul d al so wish to take this opportunity to reiterate its

previ ous recomrendati ons concerni ng other aspects of the functioning of
I CSC. "



