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| NTRCDUCT1 ON

1. The Consultative Committee on Progranme and Operational Questions (CCPOQ
held its eighth session at the United Nations Ofice at Geneva from 1l to

15 March 1996. The agenda for the session is contained in annex |1l to the
present report. The list of participants is contained in annex |V.

I.  MATTERS FOR CONS| DERATI ON BY THE ADM NI STRATI VE
COW TTEE ON COORDI NATI ON

A. Nonination of the Chairperson

2. CCPOQ is pleased to recormend to the Administrative Conmittee on

Coordi nati on (ACC) the appointment of Ms. M Chinery-Hesse, Deputy Director-
CGeneral of the International Labour Organization (1LO, as CCPOQ Chairperson for
t he two-year period 1996-1998.

B. Followup to the triennial conprehensive policy review
of operational activities for devel opnent

3. In view of the inportance of ensuring strong support and consi stent
messages by all executive heads on the inplenentation of General Assenbly
resol uti on 50/120, particularly its provisions for the functioning of the

resi dent coordi nator system CCPOQ proposes to ACC the adoption of a conmpbn
advocacy statenment on the inplenmentation of General Assenbly resolution 50/120,
as contained in annex |

C. Post-conflict situations

4. CCPOQ agreed to the finalization of the report on United Nations system
capabilities in post-conflict reconstruction and to its distribution to United
Nat i ons system headquarters and field offices. It furthernore noted the
potential value of the report in consultations with Menber States, notably for
resource nobilization. Wrk on the devel opnent of an integrated franework and
strategy paper for post-conflict recovery and on rel ated operational guidelines
i s being pursued.

D. Poverty eradication

5. CCPOQ noted with interest the report and recommendations of its
brai nst ormi ng wor kshop on poverty eradi cation (Turin, 21-23 February 1996), and
agreed to transmt themto the ACC inter-agency task forces on the followup to
t he gl obal conferences for consideration, with particular reference to the
proposal s for country-level joint action, establishment of a working definition
of poverty, learning frombest practices, devel opnent of inpact assessnent and
nmoni tori ng of poverty eradication programmes.
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E. ACC standard classification of programes
6. CCPQOQ concl uded that further work on a revised ACC classification was

required, particularly in order to reflect reporting needs arising fromthe ful
cycl e of global conferences, and proposed to undertake such work during the
current bienniumfor application in 1998-1999.

F. FEunctioning of CCPOQ

7. In the context of the review of the functioning of the Commttee

(paras. 60-65), it was decided to bring to the attention of ACC the potential of
CCPOQ for ensuring a systematic and coordinated followup to the work of the ACC
i nter-agency task forces.

G Proposed agenda, date and venue for the next session
of the Conmittee

8. CCPOQ recomrends to ACC that its next regul ar session be held in New York
in Septenber 1996 (exact dates to be decided later), with the foll ow ng agenda:

1. Programme coordi nation issues:
(a) Followup to the substantive session of 1996 of the Econom ¢ and
Soci al Council (drug control, collaboration with Bretton Wods
institutions etc.);

(b) Role of United Nations systemin post-conflict situations;

(c) Coordination with ACC inter-agency task forces in followup to
gl obal conferences.

2. Qperational activities for developnent: followup to General Assenbly
resol ution 50/120 (including reports by the Wrking Goup on the Resident
Coordi nator System the Advisory Panel on COperational Activities Training,
and the Task Force on Financing Mddalities for Operational Activities).

3. Reports of subcomm ttees.

4, G her matters:

(a) Collaboration with non-governnental organizations and civi
soci ety;

(b) JIU reports;

(c) CCPOQ admi nistrative issues.
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1. WORK OF CCPOQ

A. Actions taken and deci sions adopted

1. International Year of the Famly

9. CCPOQ reviewed the report of the Fifth Ad Hoc Inter-agency Meeting on the
International Year of the Famly (Vienna, 22 and 23 May 1995), and endorsed its
recommendations 1 and 6 concerning the designation of agency focal points and
col | aboration with non-governnmental organizations. It took note that the
Department for Policy Coordinati on and Sust ai nabl e Devel opnent of the United
Nations Secretariat will address recommendations 2-5 in the context of its
United Nations focal point responsibilities for famly matters.

2. JlIU reports

10. CCPQQ adopted on behalf of ACC the draft comments on the JIU report on
United Nations system comon premn ses and services (JI U REP/94/8), with the
provision that the views of the eighty-fourth session of the Consultative
Conmittee on Administrative Questions (Financial and Budgetary Questions)
(CCAQ(FB)) be incorporated.

11. CCPQQ adopted on behalf of ACC the draft Comments on the JIU Report on

United Nations system support for science and technology in Asia and the Pacific
(JIUWREP/95/7), subject to the comments made during the di scussion.

3. Subcommittee on Nutrition

12. CCPQQ agreed to clear by correspondence the recommendati on of the
Subcommittee on Nutrition for appointnment to the post of Technical Secretary as
of July 1996. Having been infornmed that the Chairman of the ACC Organizationa
Conmittee considered that paragraph 16 of the report of the Subconmttee on its
twenty-third session did not accurately reflect his views concerning this
appoi nt ment, CCPOQ expressed its preference for the appointnent to be effected
by secondnent from a nenber organization

13. CCPQQ furthernmore approved the agenda, date (17-21 March 1997) and venue
(Kat mandu, Nepal) of the Subconmittee's twenty-fourth session

4., (perational guidance on nonitoring and eval uati on

14. CCPQQ revi ewed and approved an operational gui dance note for the
application of the guiding principles for a nonitoring and eval uation
nmet hodol ogy in the context of the programme approach (annex I1).
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5. prerational activities reference manua

15. CCPQOQ agreed to publish and distribute to headquarters and field offices an
operational activities reference manual containing key conmon principles and
procedures for the delivery of United Nations system operational activities.

B. Summary of discussions

1. Programe coordination issues

(a) Poverty eradication

16. In reviewing the report of the brainstorm ng workshop on poverty
eradication (Turin, 21-23 February 1996), CCPOQ enphasi zed the conplexity and
mul ti di nensi onal nature of poverty eradication. Because of its multisectora

di mensi ons, the goal of poverty eradication required operationalization through
its translation into specific objectives and tine-bound targets.

17. In order to avoid duplication with the work of the newy established ACC
task forces for the integrated followup to the gl obal conferences, CCPOQ

deci ded not to convene the planned inter-agency working group for inplementation
of the workshop's report. CCPQOQ took note of the conclusions and
reconmendati ons of the workshop, which it decided to transmt to the task forces
for appropriate consideration, particularly the reconmendati ons contained in

par agraphs 37-42 of the report concerning country-1level action. CCPOQ
reconmended that the ACC task forces give consideration to the foll ow ng issues:
(a) the workshop's recomendation calling for an agreed working definition at
the country | evel on conceptual and neasurenent issues; (b) the issue of
operationalizing the reconmendati on on pronoting bottomup participatory
approaches in devel opi ng and i npl ementi ng poverty eradi cation strategies; and
(c) the establishment of inpact assessnment and nonitoring of poverty eradication
programes, including harnonized United Nations system procedures to this
effect. CCPOQ al so agreed that it should return to the issue in the context of
structuring the followup to be given to proposals reached by the task forces.

18. A nunber of coments were nade concerning the value of targeting poverty
eradi cati on programes, such as for the rural poor; the relevance of the issue
to all countries, including notably the economies in transition; the comodity
approach to poverty eradication; and neans of devel oping incentives for

i nter-agency col | aboration

19. Recalling that coordination of the activities of the United Nations system
for poverty eradication would be the main theme of the coordination segnent of
the substantive session of 1996 of the Econonic and Social Council, the
representative of the Departnent for Policy Coordination and Sustai nabl e

Devel opnent invited the views of menbers on policy issues to be addressed in the
preparation of the Secretary-General's report on the subject, with particular
reference to priority areas for inprovenents in United Nations system

coordi nation, including analytical aspects of poverty eradication and joint
action by the system Wile requesting responses by end-March 1996, the United
Nations representative advised that the United Nati ons woul d explore nodalities

l...
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for subsequently consulting agencies on a draft of the Secretary-General's
report. It was agreed that the workshop's reconmendati ons concerni ng country-
| evel action (para. 16 above) should al so be taken into account in the

formul ation of the report.

(b) Post-conflict rehabilitation and reconstruction

20. CCPQOQ took note of the report of its working group (ACC 1996/ POQ CRP. 2),
which nmet in January 1996 and revi ewed progress on four subjects: United

Nati ons system capabilities, framework and strategy, resource nobilization and
| essons | earned. Expressing its appreciation to the Department for Devel opnent
Support and Management Services of the United Nations Secretariat for the
revised draft report on United Nations system capabilities in post-conflict
reconstruction, it requested all agencies to review their inputs for accuracy
and conpleteness with a viewto limting |listed capabilities to inmedi ate
post-conflict issues on which agenci es had denonstrated actual capacities for
assi stance. The above revisions, together with information on contact points
within agencies, were to be sent to the Departnent in Vienna by end-March 1996.
It was suggested that the document specify that activities were self-listed and
did not reflect an independent assessnent of capacities. The docunent woul d be
finalized by md-April for distribution to United Nations system headquarters
and field offices, as well as outside agencies and resource nobilization
nechani sns, as appropriate. The United Nations Devel opnment Programre/ Ofice for
United Nations System Support and Services (UNDP/ OUNS) agreed to handl e the
production and distribution of the document within the United Nations system

21. CCPQQ del i berated on the elenents of a post-conflict recovery franework and
strategy on the basis of a paper prepared jointly by the Departnent of

Hurmani tarian Affairs of the United Nations Secretariat, UNDP and the Departnent
for Devel opment Support and Managenent Services. The paper was perceived as
representing a good initial conceptualization of the issues with a viewto
devel opi ng operational guidelines for use by United Nations system headquarters
and field offices. It was noted, inter alia, that: (a) the fina
conceptual i zati on and the el aborati on of the guidelines should involve informnal
consul tations with specialists throughout the system including the Bretton
Whods institutions; (b) nore work was needed on definitions, timng of actions,
and the relief-devel opnent interface; (c) the guidelines should address the

i ssue of overall field-level responsibility, as well as quick response

mechani sms, lines of authority, distribution of responsibilities, cooperation
with the Bretton Wods institutions, technical support capabilities, informtion
flows and relations to funding mechani sns; (d) the guidelines should pronote
field coordinati on anong resi dent coordi nators/humanitari an coordi nators and
related field teans, as well as facilitate Headquarters support, bearing in mnd
the roles of the special representatives of the Secretary-Ceneral, and of the
Department of Peace-keeping Operations and the Departnent of Political Affairs
of the United Nations Secretariat; (e) in the interim agencies should proceed
wi th ongoi ng assi stance and nechani sns; (f) the framework and gui delines, while
necessarily geared to actions by the United Nations system should also relate
to the broader context of the international situation and to the actions of
maj or donors, and |inkage should accordingly be nade with the major resource
nobi | i zation efforts, and proposals to that effect woul d be el aborated by UNDP
in a paper on resource nmobilization; (g) |inkage should also be made to the
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process of agency and inter-agency response to Council resolution 1995/56,
entitled "Strengthening of the coordination of emergency humanitarian assistance
of the United Nations"”, in order to capitalize on the synergy of parallel

events; (h) attention should be given to ensuring tinely information flows

t hrough cl ear channel s of communication so as to enable quick and effective
response by United Nations bodies and also to facilitating the tapping of United
Nations system capabilities by the Bretton Wods institutions, bilateral and
regi onal donors. The United Nations systemcapabilities report (see para. 20
above) was seen to be hel pful to that process, and the drafting of post-conflict
gui del i nes shoul d take into account existing ACC guidelines on the resident
coordi nator system as well as the | ASC guidelines for humanitarian aid

coordi nators.

22. It was further noted that the General Assenbly, in its resolution 50/120,
had nentioned the requirements of the continuum from humanitari an assi stance
through rehabilitation to development in the delivery of operational activities
for devel opnent.

23. The representative of UNDP/ QUNS reported that the UNDP Emergency Response
Di vi sion had been vested with responsibility for 5 per cent of UNDP core
resources for use in countries in special situations. Part of those funds could
be nade available to strengthen coordination of United Nati ons system action,
particularly in the context of the resident coordi nator system QGuidelines on
the use of those UNDP core resources woul d be considered by the UNDP Executive
Board in May 1996. CCPOQ nmenbers wel coned this information and requested that
appropriate cross-references be made in the CCPOQ post-conflict guidelines.

24. CCPQOQ agreed that the Departnment for Devel opment Support and Managenent
Services (New York) would lead a small working group in finalizing the
integrated framework and strategy paper and in devel oping rel ated operationa

gui delines, on the basis of the following tinetable: (a) by md-April

(i) clarification of the conceptual paper, (ii) link up with the Counci

response in the Departnment of Humanitarian Affairs and el sewhere,

(i1i) consultations with relevant departnents and agenci es, and devel opnent of
proposal s for key aspects of the guidelines (such as defining |eadership/
coordination roles and lines of authority); (b) by md-June, elaboration of
draft guidelines for reviewwith interested parties at the time of consideration
by the Council of the progress report on resolution 1995/56; (c) by Septenber,
circulation of the revised framework and strategy paper and draft guidelines for
revi ew at CCPQOQ

25. On the issue of resource nobilization for post-conflict activities, CCPOQ
considered a draft from UNDP. It agreed that UNDP, in collaboration with the
Department for Humanitarian Affairs, the Bretton Wods institutions and ot her

i nterested programres and agenci es, should prepare proposals for subm ssion to
CCPOQ at its ninth session, bearing in mnd the inter-agency work |led by the
Department in response to Council resolution 1995/56. CCPOQ noted that resource
nobi | i zati on shoul d be underpi nned by the strategic framework for post-conflict
activities, which would facilitate support of progranmes by donors.

26. As to lessons |learned, the Secretary rem nded CCPOQ nenbers that the
wor ki ng group had requested participants to send his office brief notes on their

/...
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organi zation's approach to and experiences on the subject, as well as a list of
rel evant studies published or planned, for conpilation and subm ssion to CCPOQ
at its ninth session.

(c) Collaboration with non-governnmental organizations and other partners in
Civil society

27. CCPQQ deliberated on the issue of collaboration with non-governmenta

organi zations and civil society on the basis of the consultant's report

contai ned in docunent ACC/ 1996/ POQ CRP.3. While welcomng the consultant's

anal ysis and reconmendati ons, sonme speakers suggested that nore exanples on
nodel s of agency cooperation with non-governnental organizations should have
been cited and that the definition of civil society should be sufficiently broad
to encompass el ements ot her than non-governnental organizations. The

consul tant's proposal for the establishment of a systemw de institutiona
framework to enabl e regul ar nmeetings by units responsi ble for non-governnenta
organi zation |iaison was generally endorsed, and the Conmittee requested the
United Nations Children's Fund (UNICEF), in consultation with interested
agencies, to el aborate a discussion paper on the proposal for consideration by
the Conmttee at its ninth session. Oher speakers proposed that consideration
be given to (a) inproving non-governnental organization |iaison through neans -
such as electronic networking - other than physical neetings; (b) expansion of

t he dat abase on national non-governnental organizations through a focus on
efforts at the national level; (c) clarification of the nature of additiona
support required by non-governnental organizations from United Nations agenci es;
and (d) the nmodalities for nobilizing non-governnmental organization inputs to
the ACC task forces on the followup to United Nations gl obal conferences.

28. The representative of the Departnent for Policy Coordination and
Sust ai nabl e Devel opnent briefed CCPOQ on the scope of the work of the Counci
and the United Nations Secretariat working groups on relations with

non- governmental organi zati ons. Several speakers drew attention to the need to
take stock of various efforts within the United Nations systemto rationalize
and intensify relations with non-governnental organizations, which would
facilitate the assessment of CCPOQ s potential contribution to the issue of
expandi ng rel ati ons with non-governnental organizations.

29. CCPQOQ agreed to update the reconmendations fornul ated by the Consultative
Comm ttee on Substantive Questions (Operational Activities) in 1988 on the neans
of inmproving the collaboration between the United Nati ons system and

non- gover nmental organi zati ons. One speaker noted that the revision wuld need
to take into account such issues as the capacity of non-governnenta

organi zations, their accountability and sustainability, and the |ong-term
viability of their projects, particularly since many non-government al

organi zati ons were not self-financing and depended on Governnents and donors for
their funding. Another speaker noted that the rapid increase in the nunber of
non- gover nment al organi zati ons was posing form dabl e chal | enges in assessing
their capacity and financial viability.

30. CCPQOQ furthernore decided to transmt the consultant's report after
revision for consideration by the ACC subcomittees reporting to CCPOQ
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(d) ACC standard classification of programes

31. In his introductory statenent, the Chairman of the CCPOQ technical working
group on the revision of the ACC programme classification drew the attention of
CCPOQ to a number of unresol ved issues concerni ng subsector 090,

"Comuni cations"; the location of "reproductive health” under sectors 110,
"Popul ati on" and 130, "Health"; the proposals by the Inter-Agency Comrittee on
Sust ai nabl e Devel oprent (I ACSD) to introduce new di nensions to the
classification to capture data relevant to Agenda 21; the classification of
basi c education; and the |l ocation and conposition of water-supply and sanitation
activities. The working group had agreed that those issues should be resol ved

t hrough bil ateral discussions between the agencies concerned. A mgjor question
that arose in the revision exercise concerned the inplications for reporting on
followup to major global conferences. |In that connection, he noted three
relevant initiatives, the official devel opnent assistance tracking system a
draft breakdown by UNDP of poverty eradication activities, and a CCPOQ sponsored
di saggregation of post-conflict activities based on the current ACC
classification. The working group had proposed that a study, possibly to be |ed
by the United Nations Educational, Scientific and Cultural Organization
(UNESCO), shoul d be | aunched to shed Iight on how best to proceed.

32. Several nenbers advised that bilateral discussions on unresolved areas,
including the classification for basic education and reproductive health, were
bei ng pursued. UNESCO al so agreed to consi der undertaking the proposed study.
Sone concern was expressed that a double listing of an activity with equal val ue
woul d be a bad precedent. |In response to further views expressed on the need to
capture in the revision the reporting requirenents resulting from gl oba

agendas, the working group Chairman noted that it was not possible to attenpt to
build a classification systemon the basis of the individual needs of al
agencies or of nultisectoral themes. Agencies should not be restricted by the
sectoral classification, however, and could use a conbination of different
conponents of the classification for such reporting.

33. Pending the resolution of the many probl em areas, CCPOQ deci ded to postpone
finalization of the revision until a later date. Meanwhile, agencies were
invited to conplete their consultations and to refer the results to the CCPOQ
secretariat. CCPOQ agreed that the technical working group shoul d be naintained
in order to address the outstanding issues. Pending agreenent on a new
classification, the Chairperson, in her capacity as Executive Director of the
United Nations Popul ation Fund (UNFPA), noted the intention of her organization
for the imediate future, to base its bilateral reporting to donors on the
proposed breakdown for the popul ation sector, with the substitution of
reproductive health for fam |y planning.

(e) Followup to International Year of the Family

34. CCPQQ considered the report of the Fifth Ad Hoc Inter-agency Meeting on the
International Year of the Famly (Vienna, 22 and 23 May 1995), and endorsed
recommendations 1 and 6 of the report relating to the designation of agency
focal points for famly matters and col |l aborati on with non-gover nment al

organi zations. Wile not endorsing the establishnent of a permanent mechani sm
for the followup of the Year (reconmendation 2), CCPOQ wel coned the proposal of

/...
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the Department for Policy Coordi nati on and Sust ai nabl e Devel opnent to convene
i nter-agency neetings, as appropriate, in consultation with interested agency
focal points on famly issues. CCPOQ took note of the Departnment’'s proposed

handl i ng of recommendati ons 3-5.

(f) Subcommittee on Nutrition

35. CCPQOQ took note of the report of the Subcommittee on Nutrition (SCN) on its
twenty-third session, held in Accra, CGhana, and expressed appreciation for the
substantive work acconplished. It approved the agenda, dates (17-21 March 1997)
and venue (Katmandu, Nepal) for the twenty-fourth session of SCN

36. CCPQQ furthernore noted that its approval of the appointment of a successor
to Dr. J. Mason as SCN Technical Secretary in July 1996 woul d be sought by
correspondence, noting its preference for that appointnent to be nade by
secondnent from a nmenber organization

37. Wth respect to the SCN bi enni al progranmme budget, CCPOQ received
confirmation fromthe Technical Secretary that contributions from nmenber

organi zations were entirely voluntary and inplied no | onger-termcommtnment.
CCPOQ recogni zed that such voluntary contributions by nmenber organizations coul d
only be pledged after their own biennial budgets had been established, i.e.
towards the end of the first year of the preceding biennium It therefore
agreed to recomend to CCAQ(FB) that SCN be authorized to submt its proposed
programe budget to CCPOQ at its first regular session of the second year of the
precedi ng biennium (i.e., March 1997 for the 1998-1999 budget), for referral to
CCAQ FB) for final approval.

2. perational activities for devel opnent

(a) Followup to the triennial conprehensive policy review

38. The Chairperson recalled the favourable reaction by the General Assenbly to
the report of the Secretary-General on the triennial conprehensive policy review
of operational activities for devel opment of the United Nations system

(A/ 50/ 202- E/ 1995/ 76), to which CCPOQ had contributed. Based on her own
participation in the debates, she underlined the concern of Menber States for
coordi nated United Nations system progranm ng processes, including comon

eval uation procedures, and their particular interest in capacity-building and

i mpact assessnent.

39. The representative of the United Nations presented a nanagenent process for
i mpl ement ati on of Assenbly resolution 50/120. He stressed that, in contrast to
its approach in its resolution 47/199, in its resolution 50/120 the Cenera
Assenbl y had avoi ded over-prescribing the actions required, and had agreed to
give general policy guidance on the directions to be followed. Innovations or
greater enphasis could be remarked in the followi ng areas: collaboration with
countries without country strategy notes; nonitoring and eval uation, with the
stress on nonitoring; resource nobilization; regional dinmensions of cooperation
strengt heni ng policy dial ogue; collaboration with civil society and

non- gover nment al organi zati ons; enhancenent of the resident coordi nator system

l...
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col l aboration with the Bretton Wods institutions; relief to devel opnent

| i nkages; and inpact evaluation. Mreover, many of the existing provisions in
Assenbly resolution 47/199 were reaffirmed in the strong expectation that they
woul d be fully inplenented.

40. On the issue of the country strategy note, CCPOQ observed that in order to
advance the country strategy note process, an objective analysis would need to
be nade to ascertain (a) its value added to Governnents; (b) ways to better
integrate the programmes of agencies without field representati on and those of
civil society; (c) howthe United Nations systemcould bring its advocacy role
to bear to persuade Governnents to respond to internationally agreed
comitnents; (d) the need to assure better interface between agenci es' nandates
and national devel opment priorities; (e) constraints in national capacity and
the needs for capacity-building to underpin the country strategy note process;
(f) the provisions that need to be made to bring donors and ot her devel opnent
partners into the process; and (g) inproved nonitoring of the alignment of

i ndi vi dual agency programmes with individual country strategy notes.

41. On an informational point, the representative of the International Monetary
Fund (I MF) noted that her organization was in the process of devel opi ng
guidelines for its field staff to allow I M- collaboration in the country
strategy note process and to enhance consi stency with other governnent policy
papers, including the policy franework papers (PFPs) and | M- policy advice.

42. Concerning the |inkages between the country strategy note and the programe
approach, one speaker enphasi zed that the progranme approach was equal ly
applicable in non-country strategy note countries, based on the overal

devel opnent strategy of the country. Many speakers underlined the need for
greater advocacy and cl ear nessages of support for the country strategy note
process by heads of agencies to their field staff.

43. On the issue of national execution, one speaker noted that while nationa
execution was the ultimte goal, the handing over of functions should be a step-
by-step process, tailored to the absorptive capacity of recipient Governnents.
Anong the issues that needed to be addressed in the revision of the guidelines
on national execution were the issue of national capacity-building; howto
assure substantive and financial accountability of recipient countries for the
use of United Nations resources; the role of the United Nations systemin
nonitoring and evaluating the outconme of nationally executed programes; and the
i ssue of better utilization not only of national resources but also of United
Nations resources in national execution. Recalling its previous decision to
undertake a reassessnent of the common gui delines on national execution and

i mpl ement ati on arrangenents, CCPOQ requested that the United Nations provide for
such a reassessnment in the managenent process and undertake an appropriate
review exercise in consultation with national authorities and United Nations
agencies and with the support of the CCPOQ secretariat.

44, On regional coordination, one speaker noted the need to issue directives,

prior to the next ACC regional neeting of agencies active in Europe

(February 1997), to guide the conduct of operational activities at the regiona
I evel involving the participation of non-United Nations organizations. Another
speaker mentioned that one input into the consideration of that issue was the

/...
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ongoing initiative to anal yse |inkages between the United Nations Conference on
Trade and Devel opnent (UNCTAD) and the regional comm ssions. Another speaker
mentioned as further input the work of the regional comm ssions/UNDP task force
within the context of the senior officials neeting.

45. On the issue of strengthening field-level coordination, several speakers
observed that the exercise should not limt itself to the pilot studies

envi saged for the five countries; rather, efforts should be focused on
identifying initiatives for which dialogue was al ready taking place on sectora

i ssues, such as those being conducted by the Wrrld Trade Organi zati on (WO on
trade issues, the Wrld Bank and | M= on econonic and financial issues, and

UNI CEF on issues of basic social services, to see how the dial ogue coul d be nmade
nore effective. It was noted that UNCTAD was in the process of instituting a
country review process on such issues as investnent and trade efficiency, using
as a nodel the peer group nmechani smof the Organisation for Econom c Cooperation
and Devel opnent to gui de national policy reformns.

46. On the issue of decentralization, one speaker observed that the
differential degrees of delegation of authority to the field offices sonetines
conprom sed United Nations system cooperation even in agreed areas because of
differences in the capacity of field agencies to respond. CCPOQ noted that the
process of decentralization should be continued, taking into account relevant

i ssues, including accountability, with a viewto el aborating proposals for nore
effective decentralization

47. On the issue of inpact evaluation, the vital inportance of that issue was
recogni zed in the light of current demands by donors for agencies to denonstrate
their performance in qualitative terns as a prerequisite for funding. As a
first step, the representative of the Departnent for Policy Coordinati on and
Sust ai nabl e Devel opnent invited all organizations to provide to his office by

15 April 1996 information on the following: (a) any planned najor inpact
evaluation for the next 3 years; (b) suggestions for topics to be eval uated; and
(c) indications of joint evaluations that each organi zation would be willing to
participate in.

48. CCPOQ considered in relationship to this itemthe report of the 1995
neeting of the Inter-Agency Wrking Goup on Evaluation (I1AW5. Wile CCPOQ
nenbers appreci ated that | AWG shoul d have autonony of action in the discharge of
its technical functions, it was none the less felt that | AWG was in need of
pol i cy gui dance by an ACC body. The Chairperson indicated that she woul d be
pursui ng di scussions on that matter with the UNDP Admini strator and the Under-
Secretary-Ceneral for Policy Coordination and Sustai nabl e Devel opnent.

49. The representative of the United Nations briefed CCPOQ on the preparation
of the report of the Secretary-General for subm ssion to the substantive session
of 1996 of the Council for the high-level neeting of the operational activities
segnment, the thenme of which was the strengthening of collaboration between the
United Nations devel opnment system and the Bretton Wods institutions in the area
of social and econom ¢ devel opnent. He suggested that the report coul d cover
such issues as (a) strengthening of country |evel cooperation; (b) nodalities of
reporting to respective and rel evant intergovernnental bodies of the United
Nations and the Bretton Wods institutions; (c) collaborative activities in
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countries in special post-conflict/reconstruction situations; (d) exchange of

i nformati on and data in areas of policy analysis and devel opnent; and

(e) statistical collaboration. Anmong the possible thematic areas for

col  aboration were poverty; Africa; financing of devel opnent; the effects of

gl obal i zati on on devel oped and devel opi ng countries; environnment; and sel ected
sectoral issues. Several participants offered suggestions on issues to be
addressed, such as investnment policy and trade efficiency; structural adjustnent
programes; and ensuring a coherent and integrated response to the followup to
gl obal conferences. Several speakers stressed the inportance of exam ning and
bui | di ng on the experiences of existing, well-functioning collaboration

nechani sns, such as the nutual tapping of technical expertise and the ongoing

di al ogue between UNDP and | M- on the concept of high-quality growth and
sust ai nabl e devel opment. The reinforcenent of collaboration in areas with
potential for lightening the adm nistrative burden of devel oping countries, such
as through fielding of conmon m ssions, comon situational analysis and unified
reporting, were al so enphasized. Another speaker underlined the inportance of
selectivity in the identification of issues and the value of prelimnary

di scussions, including with the Council Bureau, to ensure that the background
paper woul d foster productive discussions and guide the el aboration of decisions
to be taken. The representative of the United Nations advised that the United
Nati ons woul d consult with the Bretton Wods institutions on issues to be

di scussed and that it would consult CCPOQ nmenbers on the report to be submtted
to the Council

(b) Role and functioning of the resident coordinator system

50. The Chairman of the W rking G oup on the Resident Coordi nator System
presented the draft report of the Wbrking G oup neeting held on 11 March 1996
with cross-reference to the managenent process for the inplenmentation of
Assenbly resol ution 50/120. He noted that enphasis would be placed on broad
approaches, including training and briefing, strong advocacy by executive heads,
nore systematic and objective analysis of the functioning of the resident

coordi nator system and the use of |essons frombest practices to update the
guidelines for the system The timetable for the latter, including

consul tations with United Nations resident coordinators, the Wrking Goup
itself, field offices and executive heads with a viewto review by CCPOQ at its
tenth session, in March 1997, was noted.

51. CCPOQ took note of the report of the Wirking Goup, with the incorporation
of the following agreed revisions: (a) in paragraph 3, the third sentence

shoul d read "All appropriate support should be explored as agreed ..."; (b) in
paragraph 9 (b), the relevant phrase should read "... revised statenment by the
Chair, in consultation with interested organi zations and with the support of the
CCPOQ Secretary ...". Regarding the involvenent in the system of agencies

without field representation, which was recogni zed as an i ssue of real concern
certain speakers considered that such agencies had primary responsibility for
keepi ng the resident coordinator infornmed of their progranmme activities.

(c) Programre approach

52. CCPQQ considered the report of an inter-agency workshop on the programe
approach (Turin, 11-13 Cctober 1995), and offered a nunber of reflections on the

/...
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need to (a) focus on good country practices and case studies in devel opi ng
operational guidelines; (b) broaden the interpretation of the comon
under st andi ng of the programme approach to allow for its application in
countries without national progranmes, even in those experiencing conpl ex
energencies, i.e., on the basis of a situation analysis that would then underpin
the el aboration of a conprehensive strategy with a cluster of activities needed
to address the problenms at hand; (c) underpin the programe approach with a

| ogi cal framework that defines the goals and objectives and an i nput and out put
anal ysis; (d) secure commtnent with all devel opnent partners on the programe
approach; and (e) take into account the absorptive capacities of countries at

di fferent stages of devel opnent in devel oping a common franmework on the
programe approach.

53. Sonme disconfort with the progranme approach was expressed by agencies with
a specific sectoral or technical nmandate, because they feared being narginalized
or excluded by technical cooperation policies based entirely on broad

devel opnent thenes.

54. Noting that an effective progranme approach was based on its assimlation
and practice by national authorities, CCPOQ stressed the need for advocacy and
training by the United Nations system The Turin Centre reported that it was in
the course of validating a newy devel oped training nodul e for the programe
approach. The resident coordinator systemwas considered to be the key
instrument at country |level for devel oping a programe approach with the
Governnment and ensuring integrated inputs by the United Nations system

55. Noting that the managenment process for the inplenentation of Assenbly
resol ution 50/120 envi saged further work on inproving the definitions and

gui delines for the programe approach, CCPQOQ deci ded that the workshop's draft
revision of the comon understandi ng shoul d be reviewed in that context.

56. CCPQOQ reviewed and approved an operational guidance note for the
application of the guiding principles for a nonitoring and eval uati on

net hodol ogy in the context of the programme approach (annex I1), which had been
el aborat ed by the programe approach workshop in consultation with the

I nt er- Agency Wirking G oup on Eval uation

(d) Financing nodalities for operational activities

57. CCPQOQ took note of the report of the Task Force on Financing Mdalities for
Qperational Activities, and thanked the Chairman for his presentation. The
report, particularly the proposed questionnaire on support costs generated nuch
interest. It was agreed that its scope should be broadened to solicit

i nformati on on overhead rei mbursenment practices in respect of non-government al
organi zations, the private sector, the Bretton Wods institutions and ot her
parties. Meanwhile, CCPOQ menbers woul d pursue discussions with their
financial/ operational departnments to seek advice on how they would like to
proceed with that issue. CCPOQ endorsed the principle that participation in the
Task Force should be limted to those with expertise on the subjects being

di scussed. In that connection and bearing in mnd travel restrictions, it was
suggested that partial task force neetings in both Geneva and New York coul d be
arranged to ensure nmaxi mum substantive participation by organi zations. It was

l...
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noted that the Task Force was planning to schedule its next neeting to coincide
with the substantive session of 1996 of the Council

(e) Operational activities handbook

58. CCPQOQ wel coned the Secretary's proposal for publication of a CCPOQ
operational activities reference nmanual, and agreed on its contents and joint
CCPOQ QUNS/ Turin Centre financing. Updating of the manual shoul d be envi saged
annual |y, and should feature as a CCPOQ agenda item at one of its regular
sessions. Electronic accessing of the manual and its translation into other
official United Nations |anguages woul d be explored. It was agreed that a
preface of the manual, including provisions for updating, would be circul ated by
the CCPOQ Secretary to menbers prior to publication

3. CCPOQ admini strative issues

(a) Report of the Secretary

59. In presenting his report on devel opnents since the previous regul ar session
of the Conmttee (ACC 1996/ POQ CRP.12), the Secretary drew attention to the
budget reductions that had been proposed for the 1996-1997 bi enniumin response
to the CCAQ(FB) appeal for further austerity neasures. He furthernore informed
CCPOQ of the departure of the Secretariat's adm nistrative assistant,

Ms. A Intrator, at end-March 1996. CCPOQ endorsed his appreciation for her
contribution to the work of CCPOQ over the past two years. It was agreed that
the Secretary's report should henceforth include a section on progress made in

i npl enent ati on of the decisions and substantive work of CCPOQ

(b) FEunctioning of CCPQOQ

60. CCPQQ reviewed the inpact, effectiveness and nethods of work of CCPOQ in
the light of the reforns introduced in 1993 to ACC nachi nery and the recent
est abl i shnent of the ACC inter-agency task forces to follow up the gl oba
conferences. Menbers generally considered that CCPOQ had made significant
progress and achi eved substantive results, with many concrete outputs, which
however, were probably insufficiently known and greater attention should be
given to ensuring a visible inmpact.

61. There was general agreement on the continued need for CCPOQ not only to be
responsive to the requirements of central intergovernnental bodies but also to
assist in influencing their agendas and bringing matters to their attention in a
substantive and tinely manner. The Council should therefore be encouraged to

pl an ahead in identifying matters for discussion. CCPOQ should also seek to
assist ACCin its functions by submitting for its attention issues requiring
action-oriented decisions, as well as effective and committed foll owup by al
parts of the system

62. There was recognition that CCPOQ s dual progranmatic and operational role
was not always fully balanced but that the two were intrinsically Iinked and
nmutual |y supportive. |n that context, CCPOQ agreed to bring to the attention of
ACC its potential contribution in assisting in effective and coordi nated
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followup to the work of the ACC inter-agency task forces on progranme and
operational issues. Consideration would furthernore be given to enphasi zi ng
programe coordi nation at one of CCPOQ s two annual regul ar sessions, and
enphasi zi ng operational activities at the other, which mght assist nenber
organi zations in providing the nost effective representation

63. CCPOQ noted that its areas of responsibility were generally nore broadly
based than other parts of the ACC subsidiary machinery, and that its programe
of work covered a range of analytical, programmati c and operational issues. In
contrast to the nmore direct interface of, for exanple, I ACSD with the Conm ssion
on Sustai nabl e Devel opnment or CCAQ PER) with the International Gvil Service
Commi ssi on, CCPOQ played a nore central role both in the preparation of issues
for discussion by the Council or the Assenbly and in various "househol d" duties
on behal f of ACC, such as the review of reports by ACC subconm ttees or the
Joint Inspection Unit. That role might well increase in inportance if ACC
reduced the number of its annual sessions.

64. Regarding CCPOQ s nmet hods of work, it was considered that two regul ar
sessions a year were appropriate, although perhaps with nore focused agendas and
shorter sessions. Cearance of texts by correspondence woul d be encouraged as
far as possible. The practice of thorough technical preparation of issues

t hrough wor ki ng groups and task forces of specialists would be pursued. The
possibility of such groups neeting in two halves (such as in New York and
Geneva) shoul d be explored as a cost-effective neasure requiring only the travel
of the Chairperson or Secretary. Geater involvenent by individual nmenbers in
the preparation of issue papers and conducting consultations for CCPOQ coul d
support that process.

65. Several nenbers underlined the value of the CCPOQ neetings for exchange of
information, to stimulate or nonitor progress, or for the presentation of key
agency devel opnents of interest to all nenbers.

(c) FEuture programre of work

66. Several speakers emphasized the need for a nore selective and nore conci se
agenda on issues of topical interest with a view to anticipating or raising

i ssues for discussion in the Council and ACC. CCPOQ di scussed and agreed on a
draft agenda for its second regul ar session of 1996, for approval by ACC

(d) Nomination of CCPQOQ Chairperson

67. The Conmttee unani nously reconmended the appoint ment of

M's. Mary Chinery-Hesse, Deputy Director-Ceneral of ILO as CCPOQ Chairperson
for the two-year period 1996-1998. CCPQOQ expressed its gratitude to the

out goi ng Chairperson, Dr. Nafis Sadi k, for her outstanding, spirited and result-
oriented | eadership and val uable contribution to the work of CCPOQ to which she
pl edged her continued support.
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4., Oher matters

(a) JlUreports

(i) United Nations system conmmobn prenises and services in the field
(J1I U REP/ 94/ 8)

68. CCPQQ approved on behal f of ACC the draft ACC coments on the JIU report,
as set out in document ACC/ 1995/ POQ CRP.14, with the provision that the views
expressed by CCAQ FB) at its eighty-fourth session (Rone, February 1996) be

i ncor por at ed.

(ii) United Nations system support for science and technology in Asia and
the Pacific (JIU REP/97/7)

69. CCPQQ reviewed and approved the draft ACC comments on the JIU report on
United Nations system support for science and technology in Asia and the

Paci fic, as set out in docunment ACC 1996/ POQ CRP.15. It neverthel ess noted the
somewhat over-ent husiastic wordi ng of those conments, which had not benefited
fromsystemw de inputs in their preparation. It was also pointed out that
gender di nensions should be fully taken into account, using the methodol ogy
proposed by the Conm ssion on Science and Technol ogy for Devel opnent.

(b) Md-termglobal review of the Progranme of Action for the Least Devel oped
Countries for the 1990s

70. The representative of UNCTAD briefed the neeting on the outconme of the

H gh-Level Intergovernmental Meeting on the Md-Term G obal Review of the
Programme of Action for the Least Devel oped Countries for the 1990s (New York,
26 Septenber-6 COctober 1995). He drew attention to potential areas for United
Nat i ons agencies' contribution to the follow up, including carrying out sectoral
apprai sal s and assi stance to | east devel oped countries in the followup to other
gl obal conferences. |In that connection, he noted ongoing consultations involved
UNCTAD, UNDP, the World Health Organization (WHO), the United Nations Popul ation
Fund and Norway on the 20/20 initiative presented at the Wrld Summit on Soci al
Devel opnent. I n conjunction with the UNCTAD | X conference, he noted that the
Econom ¢ Comm ssion for Africa (ECA) woul d be conveni ng inter-agency
consultations on the followup to the md-term global review

(c) United Nations staff college

71. The representative of the ILO Training Centre at Turin briefed the neeting
on the proposed staff college project, launched by the Secretary-General on

8 January 1996. |Its main objectives were to inprove United Nations performance
and effectiveness through training, with a focus on enforcing cross-progranme

I i nkages, strengtheni ng human resource devel opnent and nanagenent practices; and
to establish a conmon corporate culture. The college is expected to network
with training services and institutions both within the United Nations system
such as the United Nations Institute for Training and Research, the United

Nati ons Research Institute for Social Devel opnent, the United Nations University
and the International Institute for Labour Studies as well as the Wrld Bank and
sel ected national and regional institutions. Financed initially by the
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Government of Italy and private-sector contributions, the project is envisaged
to be self-financing after a 5-year period through chargi ng of user fees. d ose
cooperation with CCAQ CCPOQ and the Joint Consultative Goup on Policy was
consi dered essential to the project.

72. Expressing their interest in the project, several nenbers underlined the

i nportance of fostering links with CCPOQ which could be a channel of policy
nessages fromthe United Nations system particularly in operational activities.
CCPQOQ strongly recommended that its Chairperson be invited to sit as an

ex officio nenber on the college's advisory panel. CCPOQ also called for

di scussion within its own Advisory Panel on Operational Activities Training on
how to develop a CCPOQ role in relation to the staff coll ege.

(d) Habitat Il

73. The representative of the United Nations Centre for Human Settl enents
briefed the nmeeting on preparations for the Second United Nati ons Conference on
Human Settlenments (Habitat 11). Significant sections of a plan of action had
been adopted by the Preparatory Conmittee, with the remainder to be finalized at
the Conference itself, (Istanbul, 3-14 June 1996). |Inportant progress had been
made in discussions on the issue of the human right to shelter. On behalf of
the Secretary-CGeneral of the Conference, the representative expressed his warm
appreciation for the enthusiastic response of agencies in supporting the
substanti ve preparations of the forthcom ng conference.

(e) World Trade Organization

74. The Conmittee was briefed by the Deputy Director-General of WO on the
organi zation's role in providing a forumfor negotiating and enhancing the
predictability of nultilateral trading rules, in the settlenment of trade

di sputes, and in the gradual dismantling of world trade barriers. He

hi ghl i ghted the scope of the Uruguay Round of multilateral trade agreenents
(1986-1993), which were expected to substantially boost world trade. Twelve WO
conmittees had been established to oversee the inplenentation of nultilatera
trading rules on various aspects of trade in goods and services. The Deputy
Director-Ceneral also noted the cooperati on between WIO and the United Nations
system for exanple, with the Food and Agriculture Organi zati on of the United
Nations and WHO on sanitary and phyto-sanitary issues, with UNCTAD and the
International Trade Centre on trade policy issues and narket access, and with
Wirld Intellectual Property Organization on intellectual property rights.
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Annex |

DRAFT STATEMENT ON THE | MPLEMENTATI ON OF
GENERAL ASSEMBLY RESOLUTI ON 50/ 120

"ACC attaches the highest inportance to the effective and coherent
i npl enentati on of General Assenbly resolution 50/120. This resolution, which
builds on its predecessor 47/199, represents an inportant practical step in
achieving further reforns in the operational activities for devel opment, with
special reference to the interlinked areas of effective governance of
operational activities, of predictable and assured funding in keeping with the
i ncreasi ng needs of devel oping countries, and of increased efficiency and
coherence of the programm ng, delivery and managenent of operational activities,
particularly at the field |evel

ACC will continue to take all necessary steps to ensure that the United
Nations system provi des recipient countries the best possible support in their
devel opnent efforts. To this end, ACC and its nenbers who are mandated to
provi de operational activities for devel opnent are determ ned to strengthen
their collaboration at the country level through the resident coordinator
system This will involve the full and coherent inplenentation of al
provi sions of Assenbly resolutions 50/120 and its predecessor 47/199,
particularly those elenments that have a direct bearing on the effectiveness of
United Nations system devel opment cooperation at the country |evel.

ACC will take the required steps to inplenent Assenbly resolution 50/120 in
a fully coordi nated manner, as outlined in the nanagenent plan prepared in
accordance with paragraph 52 of the resolution, which the Secretary-General wll
subnit to the Economic and Social Council at its substantive session of 1996
In proceeding with the inplenmentation of the resolution, account will be taken
of the decisions emanating fromthe Council and deci si ons emanating from ot her
rel evant governi ng bodi es.

Through its Consultative Committee on Programme and Operational Questions
and ot her nmechani sms, ACC will issue updated guidelines on the functioning of
the resident coordinator system reflecting fully the experience acquired so far
and addressing all actions called for in paragraphs 36 to 43 of resolution
50/ 120. The nmenbers of ACC mandated for operational activities for devel opnent
wi |l pursue the strengthening of this system inter alia, through clear
instructions to the country representatives and t hrough support to the
coordi nation function at the country level. The Secretary-Ceneral, in his
capacity as Chairman of ACC, will instruct resident coordinators, with the
support of the Special Coordinator for Econom c and Soci al Devel oprment, on
measures to strengthen the resident coordi nator system

ACC attaches particular inmportance to ensuring that all parts of the United
Nati ons system work on the basis of a nutually agreed common under st andi ng of
the principal conponents of resolution 50/120. To this end, a series of updated
and interlinked guidelines will be developed on the country strategy note
process, the programme approach, national execution and the functioning of the
resi dent coordi nator system Moreover, the work of its task forces will be
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translated i nto operational guidance for the resident coordinator system In
this connection, the further inprovenment of the country strategy note process in
line with the provisions of resolution 50/120 will be given particul ar
attention. ACCis committed to providing full and coordi nated support to the
country strategy note process and to ensuring cooperation with and support to
this process under the | eadership of the resident coordinator.

ACC wi || undertake action to strengthen the nmonitoring and eval uation of
operational activities and to achi eve the inpact assessnent called for in
par agraph 54 of resolution 50/120. G eater effort will be devoted to
har noni zi ng various procedures and sinplifying the requirenments placed upon
reci pient countries, while at the sane tine strengthening accountability
capacity.

In order to achieve the optimal use of available resources, efforts wll
continue to enhance the sharing of various services at the country |evel, and
common premn ses, whenever feasible and cost-effective."

To give further effect to this statenent, all nenbers involved in
operational activities for devel opment agree to circulate it to their own staff,
including field representatives, together with a strongly supportive statenent.
Mor eover, the Secretary-General of the United Nations, in his capacity as
Chai rman of ACC, will ensure the wide distribution of this statenent, including
to the Economic and Social Council at its upcom ng substantive session of 1996
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Annex 11
OPERATI ONAL GUI DANCE NOTE FOR THE APPLI CATI ON OF THE
GUI DI NG PRI NCI PLES FOR A MONI TORI NG AND EVALUATI ON
VETHODOLOGY | N THE CONTEXT OF THE PROGRAMVE APPROACH
1. The incorporation of nmonitoring and eval uati on needs (of all devel opnent

partners) and nodalities should be an integral part of the design, formulation
and managenent of a national programe and its contributing conponents.

2. In the context of the programme approach, nonitoring and eval uation are
neans for contributing effectively, at all stages of programe devel opment and
managenent, to (a) clarifying the purpose and strategy of a proposed approach
including the results to be achieved; (b) highlighting the significance of
various programre conponents, including their |inkages as well as their causa
relationship to the success of the progranme, and the rel evance of supporting
policy actions; (c) validating the continued rel evance of a programe, its
conponents and approach; (d) respondi ng to nanagenent needs in nonitoring the
performance of a given programme and its conponents; (e) supporting an effective
deci si on- maki ng process; (f) ensuring substantive accountability; and

(g) pronpting a |earning process. For these purposes, nonitoring and eval uation
shoul d be seen as advocacy neans for better nmanagenent practices and not only as
t echni cal ends.

3. Monitoring and eval uation of external contributions to a national programe
shoul d be conducted, wherever possible, within the framework of the nationa
programe, and shoul d be harnoni zed and/ or at |east coordinated.

4. After determning the nonitoring and eval uati on needs for a given
programe, an assessnent shoul d be made of existing nonitoring and eval uation
capacity at correspondi ng national and sectoral levels, including both public
and private institutions, and its effective functioning. The purpose of this
assessnent is to verify whether the nonitoring and eval uati on needs coul d be
fulfilled by the current nonitoring and eval uati on capacity or whether sone
strengthening is required.

5. Assi stance, as required, to the national (executing and inplenenting)
authorities in devel opi ng/ strengtheni ng appropriate nonitoring and eval uation
capacity shoul d be foreseen as part of the contributory programe. Such

assi stance can conprise both training and provision of hardware/software

equi prent. National authorities should furthernore be assisted in the
identification and/or establishment of baseline data at relevant |evels of
nonitoring and eval uati on needs.

6. Monitoring and eval uation of a given programe shoul d make optimal use of
existing data at country |level, through inproved collection and analysis, for
t he assessnent of progress based on performance indicators and success criteria.

7. The possibility of pooling resources fromindividual contributory
programes for strengthening national nonitoring and eval uation capacities/data
col l ection should be expl ored.
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8. In the context of the programme approach, nonitoring and eval uati on shoul d
provide a nore focused tool for achi evenents assessnment, through the eval uation
of progress towards the attainnent of national devel opnent objectives. 1In this

respect, nmonitoring and evaluation at the progranmme |evel may build on the
nonitoring and eval uati on of individual conponents (project |evel) and pronpote
their conplenmentarity.

9. Mechani sns shoul d be devel oped for sharing experience through the
establishment of informal networks for posting and transferring ideas,
experience and know edge in nonitoring and evaluation. These coul d include
el ectroni ¢ networks, such as the Internet, linking United Nations system
practitioners at all levels and facilitating selective, user-driven, practica
application.

10. The nmonitoring and evaluation nodality should facilitate accountability to
governi ng bodi es and funding sources, as well as answerability to beneficiaries.
They shoul d focus on the substantive performance of the programe (rel evance,

i npact and sustainability) as well as its efficient inplenentation (cost

ef fecti veness, programe adjustnents, observance of tinmetable etc.). Financial
accountability will normally be covered through the audit-related provisions
foreseen for project/progranme conponents.

11. Sustainability of results should be seen not only in a static nmanner as the
capacity for a specific institution to reproduce the results attained with
external assistance but also in a dynam c dinension, i.e., the capacity for the
institution to use the results of that assistance to further develop its own
capacity for managi ng change.
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AGENDA

Adopti on of the agenda.

Programe coordination issues:

(a)
(b)
(c)

(d)
(e)
(f)

Poverty eradication;

Post-conflict rehabilitati on and reconstruction

Col I aboration with non-governnental organizations and ot her

in civil society;
ACC st andard cl assification of programes;
Foll ow-up to International Year of the Famly

Subconmmittee on Nutrition

Qperational activities for devel oprent:

(a)
(b)
(c)
(d)
(e)

Followup to the triennial conprehensive policy review
Rol e and functioning of the resident coordinator system
Progr anme appr oach;

Fi nanci ng nodalities for operational activities;

Qperational activities handbook

CCPQQ admi ni strative issues:

(a)
(b)
(c)
(d)

O her

(a)
(b)

Report of the Secretary;

Functi oni ng of CCPQOQ

Future programre of work;

Nom nati on of CCPOQ Chairperson
matters:

JIU reports;
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partners

M d-term gl obal review of the Programme of Action for the |east

devel oped countri es;
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(c) United Nations staff coll ege;
(d) Habitat I1;
(e) World Trade Organi zation;

(f) Any other business.
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Annex 1V

LI ST OF PARTI Cl PANTS

Chairperson: N. SADI K (United Nations Popul ati on Fund)
Secretary: D. DEANE (United Nations Ofice at Geneva)

Technical Secretary: S. TOH (United Nations O fice at Geneva)

United Nations, its entities and programmes

Uni ted Nations

Department for Policy Coordination and M St oby
Sust ai nabl e Devel opnent A. Haenmerl i
Department for Devel opnent Support and D. Stillman
Management Servi ces
Department of Humanitarian Affairs R Kent
United Nations Centre for Hunman Settlenents L. Ludvi gsen
P. Garau
Econom ¢ Comm ssi on for Europe D. Pasti zzi - Ferenci c
G Sanbuci ni
United Nations OFfice for Project Services D. M chel
United Nations Conference on Trade J. M Burley
and Devel opnent M S. Yeterian-Pari si
A. Abbas
United Nations Environnment Progranme A. Renl und
United Nations Children's Fund A. Vaher
P. McDernott
N. Gal er
Uni ted Nations Devel opnent Progranme N. Chandavar kar
E. Cain
N. Fabi anci c
United Nations Vol unteers Programme R Leigh
Uni ted Nations Popul ati on Fund A. MacDonal d
M Si monen
Ofice of the United Nations S. Berglund

H gh Comm ssioner for Refugees
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United Nations International Drug Control
Pr ogr amme

World Food Programme

Joi nt and Co-sponsored United Nations
Programe on H V/ Al DS

J.

S.
E.

Day
Chapel i er
Cowal

Mani poud

Speci ali zed agencies and International Atom c Energy Agency

I nternati onal Labour Organization
International Training Centre
of the ILO at Turin

Food and Agriculture O ganization of
the United Nations

United Nations Educational, Scientific
and Cul tural Organization

International Cvil Aviation O ganization

Wrld Health O gani zation

Worl d Bank

International Mnetary Fund

Uni versal Postal Union

I nternati onal Tel econmuni cation Union

Worl d Meteorol ogi cal O gani zation

International Maritine Organization

Wirld International Property O ganization
International Fund for Agricultural Devel opnment

United Nations Industrial Devel opnent
Organi zation

International Atom c Energy Agency

J.
R.

Z T

wg=eem

m
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w

» =

Sor ensen
Ki r szbaum

Cei ser
Tal

Hei n
Jacobsen

Duvi eusart

O Asante

Li tt aua

M Mat sunot o
Martin

Bel sey

Hol ck

Pacht er
Shugar man

K. Samaw

El otu

Van de Wvere

J. Kerlin
Yossi f ov
S. Diouf

Luet kenhor st
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