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Introduction

1. The High Level Committee on Management held itsitysix session at the UNOG Palais des
Nations, Geneva, 10-11 October 2013. The meeting ataired by the Committee’s Chairperson,
WIPO Director General, Francis Gurry, and Vice-Ch&lNAIDS Deputy Executive Director, Jan
Beagle.

Adoption of the agenda

Documentation:
v' CEB/2013/HLCM/8 — Provisional Agenda
v" CEB/2013/HLCM/8/ Add.1 — Programme of work
v Checklist of Documents

2. The agenda as adopted by the Committee is refl@ctidnd table of contents.
3. The complete list of participants is provided inn&mn 1.
4, The checklist of documents is in Annex Ill. Allaonents related to the session are available

on the CEB website at: http://www.unsceb.orgfentioctober-2013-0

5. The programme of work was structured following ti@sv working methods of the Committee,
i.e. without reports from the Networks, and with@ut agenda item called “dialogue with the staff”.
The Staff Federations were invited to attend, asenlers, the discussions on agenda items of direct
relevance to the staff, and to offer their conttids during the substantive discussions of summst

Any written statements provided by the Federatwasld continue to be annexed to the final report of
the meeting.

l. Performance Management

Documentation:
v" CEB/2013/HLCM/HR/9 — UNOPS Pilot Project on Rewsrecognition and Sanctions
V' Presentations by keynote speakers

6. The Chair welcomed Mr Jan Matsson, the Executiveddor of UNOPS, who presented the
organization's pilot project on rewards and rectgmi In 2011, UNOPS, with the agreement and
support of the ICSC, introduced an innovative pigaigramme for rewards, recognition and sanctions,
which is closely linked to organisational and indival performance, and designed to increase the
effectiveness of performance management acrossrgjfamisation. UNOPS recognition policy has the
overall aim to reinforce performance managemenh witeaningful consequences and to enable
managers to recognise and reward excellence. Ipases three elements (a) Merit rewards, which are
performance-related financial rewards; (b) Recagmitawards, which are corporate awards to
recognise the achievements of specific teams avithaals in various categories; and (c) Performance
related sanctions which are designed to addressrpadormance on an individual basis.
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7. Throughout the pilot, UNOPS has conducted variotsrnal evaluations to assess the impact
of the policy on three key areas, namely perforrreamanagement; staff satisfaction and motivation

and awareness of organisational goals. Among thssessments is an external evaluation through
Price Waterhouse Coopers (PWC).The findings of éviluation noted that the policy has been well

received by the majority of UNOPS workforce, and had a positive impact on significant elements

of the performance management process: ratingluistyn, performance management compliance and
senior management support. In this sense, the Ipglstcreated an environment where the foundations
of sound performance management are in place amdewht the same time, there is an increased
awareness of organisational goals across the @afsomn. In conclusion, UNOPS experience is that by
introducing this pilot, the performance managenfesmnework has become more solid, robust and

meaningful.

8. Ms Anne-Birgitte Albrectsen reported to HLCM on URKs performance management
system, with a particular focus on the managemenhderperformance. She pointed to the following
success factors for managing underperformance §bjid and mature system with consistent ratings,
(2) a systematic approach to managing underperfce)a(3) sustained efforts and support for both
staff and managers, and (4) holistic and innovagixactices and communication. In the context of
UNFPA'’s system, underperforming staff members aergappropriate opportunities for training and
development. Should those measures not bring grifiamprovements, clear policies for the non-
renewal of contracts on the grounds of performaxt&t, and are consistently applied in a due pmces

9. Ms Albrectsen illustrated that the organizationarfprmance management process Iis
increasingly supported by high quality data onngtdistributions per organizational units and mtin
patterns of managers, to inform further steps tdeamanagement support and increased rating
consistency. She also underlined the importancenolti-rater feedback, in order to ensure the
comprehensiveness of performance evaluations, #isagweto address cultural and communication
challenges. Performance discussions are encoutage#le place throughout the year and not only at
regular and formal deadlines. This approach aveidgrises in formal performance discussions and
can therefore reduce potential conflicts on thetenatvhich are dealt with through a strengthenedl an
accelerated internal rebuttal process.

10. In the subsequent discussion, organizations statdappreciation for the valuable sharing of
experiences by UNOPS and UNFPA. Several stressedirttportance of senior management
engagement and of the robustness of the appraisaégs. The robustness of related administrative
processes and adequate legal support were mentiasenhdispensable success factors for the
implementation of any performance management motleé Legal Network offered its support in this
regard.

11.  Staff Federations highlighted the need to bettds performance management to other aspects
of the performance management framework such asercatevelopment, effective selection and
promotion procedures, induction/socialization pemgmes. They welcomed the upcoming ICSC
Compensation Review as an opportunity to explia#lgognize performance and establish appropriate
linkages with staff compensation. They also raisaacerns that, with the increasing utilization ohn
staff contracts, consistent performance managermpesttices would be compromised, and they
expressed their reservations regarding the applicabf Bell-curve-compliant or other forced
performance rating distributions. The Federatiomsted out that performance management was a core
issue for them as well and reiterated their reqteebt included in the HR Network Working Group on
Performance Management.



CEB/2013/5
Page 4

12.  Several organizations discussed how to get to adamonotion of performance management,
rewarding excellence over satisfactory performarnidee need to expand performance management
into a meaningful staff development process wastimeed. In this respect, the use of professional
certifications for internationally recognized stands in various occupational groups was referreasto
an avenue worth exploring further.

13. The Medical Directors’ Working Group highlightedathperformance-related discussions often
offer an opportunity to bring to light previouslidden health issues — both physical and psychahgic
As psychosocial and stress-related disorders mareased significantly, the Medical Directors offebr

to develop guidelines and other pertinent suppartlihe managers to better recognize such health
problems. This offer was unanimously welcomed bytigipants. During the following broader
discussion on issues related to medical conditiseggral organizations expressed a request fdifhe
Network to work closely with the Medical Directorg/orking Group on reviewing the process and
approaches of managing sick leave.

» HLCM:

14. Reaffirmed its strategic priority to focus on the development of an organizational
environment that motivates staff, recognizes goodegpformance, strengthens linkage to career
development, and sanctions poor performance.

15. Confirmed the commitment of member organizations touse the recently devised pilot
projects as reference frameworks in their respecti® organizations’ efforts to develop
performance management and reward recognition schees;

16. Welcomed the offers for support by the Legal Netwdt and the Medical Directors
Working Group to the efforts by organizations in this domain, and requested the Working
Group on Performance Management to engage with theegal Network and with the Medical
Directors on staff health & safety issues in genelaand their interface with performance
management in particular.

17. Requested the Working group on Performance Managenm¢ of the HR Network to
continue its work towards supporting the implementaion of the HLCM'’s strategic objectives in
this area.

18.  Expressed appreciation to UNOPS and UNFPA for theimsightful presentations.
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. Status of action on the new HLCM Strategic Plan andResults Framework
[ll.  HLCM'’s response to the QCPR

Documentation:

CEB/2013/HLCM/2 — HLCM Strategic Plan (14 MarchL2D (for reference)

CEB/2013/HLCM/10 — Results Framework as of 20&apér 2013

CEB/2013/HLCM/11-A-B-C-D — Briefings on the wofkth CM Networks and IPSAS Task Force
CEB/2013/HLCM/12 HLCM action plan in response t&wal Assembly resolution 67/226 on the QCPR

AN

19. At its 258" session in March 2013, the HLCM approved its 8gat Plan for 2013-2016,
outlining the priority objectives for the Committeead its networks for the next three to five years.
Among the key drivers of the HLCM Strategic Plarg the mandates set by the General Assembly in
its resolution 67/226 on the Quadrennial comprelenpolicy review of operational activities for
development of the United Nations system, the QCRHR. Results Framework that was developed to
operationalize the objectives set out in the SgiatBlan outlines the responses by HLCM to the QCPR
mandates, as also summarized in the HLCM actionn pla response to the QCPR
(CEB/2013/HLCM/12).

20. The expectations of Member States towards a tinaglg comprehensive delivery on the
operational mandates of the QCPR was reconfirmdadearECOSOC Operational Activities Segment
concluded last July, with the adoption of resoluti/2013/L.17 on Progress in the implementation of
the QCPR resolution. The resolution reaffirmed rtendates of the QCPR and called for the timely
and full implementation of the QCPR by the UN fungsogrammes and specialized agencies.
ECOSOC emphasized the importance of a coherenttanimg framework for the QCPR, which
should be robust, evidence-based, and cost-eféegtivile imposing minimum reporting burden on
governments and the UN system.

21. In the opening of the discussion, the Committee addressed by Mr Thomas Gass, ASG for
Policy Coordination and Inter-Agency Affairs, oretimnonitoring framework for the QCPR, which is

being developed through a consultative approacletiee leadership of DESA and the UNDG, with

the full involvement of HLCM. The objective of thexercise is to ensure that the QCPR is fully
tracked, leading to the first report on the momitgrframework that will take place at ECOSOC in

February 2014. The aim for the ECOSOC session Ietable to report on what initiatives have been
initiated and where implementation can be expeatedlater stage.

22.  Mr Gass emphasized that the ambitious deadlinesemeests set out in the QCPR reflect the
view of Member States that an intensified efforineseded to make progress in harmonization and
simplification of business practices.

23. In the ensuing discussion, the Committee agreetl ttta QCPR mandates in the area of
operations for development are very ambitious drad the development of an adequate response by
organizations needs to be given the necessaryitgridvhile moving ahead, it will be necessary to
cater for the different business models of membygamzations, which in turn respond to different
mandates which often include, but are not limited dperational activities for development. The
appropriate focus will need to be placed on coatilbm and harmonization of business practices and
corresponding regulatory and policy frameworkswedl as on their unification, while always and
accurately assessing the costs and benefits ofiffieeent approaches.
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24. The HLCM then proceeded to review the on-goingatiites for all the Strategic Plan priority
areas, also highlighting their linkages with théevant QCPR mandates. The Committee noted that
HLCM offers a useful platform for member organinas to devise and implement the appropriate
response to the QCPR operational mandates thaireeqolicy coordination and headquarters’
engagement. HLCM aims to report back to the CEBiria with the timeframes identified in the
QCPR, for the Secretary General to be able to mmseteporting requirements as identified in the
resolution.

25.  The direct linkage established between the HLCMt8gic Plan and the QCPR was welcomed
as a useful approach to ensure that the Committeéts Networks deliver on the mandates set out in
the resolution. Continuing coordination with the D@ needs to ensure consistency of action with
country-level operational activities that fall umdéhe purview of the Group. In this regard, the
Committee also welcomed the continued engagemenheofHLCM in the monitoring framework
discussions led by DESA.

Priority A. Attracting and Retaining Talent

26. Under the first priority area identified in the HMCStrategic Plan, there are activities that
respond to the QCPR mandates related to unifiedfseties, regulations, policies and procedures, to
common services and to inter-agency frameworksdimport services (paragraphs 154 and 155). The
work by HLCM in this area has a focus both at tleaindry level and at the headquarters level,
primarily through the engagement with the ICSC t& work on the Review of the UN system
compensation package, the progressive elaboratidnimplementation of the inter-agency mobility
agreement, the pilots for harmonized recruitmemir@gches at the field level (and expected further
developments at the global policy level), and thmordinated design and implementation of
performance management and reward recognition framkes .

Priority B. Re-designing and innovating UN businessnodels

27. The second priority area in the HLCM Strategic Fkmwhere the bulk of the work related to
the QCPR takes place. It focuses on common ancedhservices, either through a lead agency
approach, or a UN service centre, or through outsog modalities; on improved common
procurement practices, and on other initiativesamprove efficiency and effectiveness of the UN
system. The actions under this priority respontheo QCPR mandates on rationalization of business
operations, inter-agency frameworks, establishmehtcommon support services and greater
collaboration in procurement (paragraphs 153-19®) feasibility study on ERP inter-operability
launched under the aegis of the ICT Network aldle tander this priority area and is a direct reg®mn

to paragraph 160.

28.  The following initiatives are currently underway:

a) The Procurement Network has initiated a numberrojepts on the enhancement of common
services, such as the common procurement of vehiete by UNDP as well as the location-
based procurement collaboration in Geneva, Rome, Yk and Copenhagen.

b) Business Operations Strategy - the HLCM is workitgsely with the UNDG to address any
headquarters obstacles to the implementation oBtil@ness Operations Strategy, as a direct
response to the QCPR 140 regarding the “suppgmtagramme countries that have adopted the
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“delivering as one” approach. Furthermore, in closerdination with the UNDG, the HLCM
has supported training programmes by the UN SyS8#ff College that introduce the BOS to
UN Country Teams.

c) Several initiatives funded under the Plan of Action Harmonization and Simplification of
Business Practices (HBP), and notably A) the Commfogasury Services project, which
continues to deliver concrete results, with increga®uy-in across the UN system, in the four
focus areas of Banking Services, Investments (dhoiRisk Management), Foreign exchange
and Payments; and B) ASHI - the harmonization efrttanagement of the After Service Health
Insurance (ASHI).

d) The implementation of IPSAS by the UN System isadimcomplete and represents a very
significant milestone towards the increased trarspay and harmonization of financial
practices within the UN System.

29. The Committee members were also informed that ¢lgq@est from the Procurement Network
for decisions regarding their work would be cir¢athelectronically for approval.

30. Regarding the countries piloting the “Business @pens Strategy”, including Brazil, the
Committee felt that empirical evidence on the ooteoof the pilots and a comprehensive cost-benefit
assessment, subsequent to their implementatior, nesxded before any decision on a global roll-®ut i
taken.

31. Committee members also discussed the value oflesstizg common service centres at three
different levels (country, regional and global),dasome organizations indicated that it may be
necessary to review the practicality of implementihis approach at all three levels at a laterestag
with Member States, given the potential linkagethwingoing intra-agency rationalization of business
processes.

Priority C. Supporting the second phase of Deliverg as One

32. As the General Assembly has endorsed the contorualfi the Delivering as One process, the
UNDG has created Standard Operating Proceduretontries that wish to implement the Delivering

as One approach, while recognizing that “not ome 8ts all’. However, as some of these requirement
necessitate system-wide action, the HLCM has ireduith its Strategic Plan actions that require its
attention to enable the UNDG and country officesbexome Delivering as One countries. These
actions respond to mandates related to pursuing eiticient and cost effective support servicesl an

to the identification of and response to challenged bottlenecks to cooperation in field operations
(paragraphs 152, 137, and 140).

33.  The work by the Procurement Network previously noergd and related to joint procurement
teams in the field responds directly to this ne€drough this work inter-agency collaboration to
achieve efficiency gains has been made easier hadNetwork reports that all obstacles to
collaboration in the area of procurement have lyeeroved. This is also in line with the directioris o

the Standard Operating Procedures for businesstiges, which require joint procurement teams to
be established.

34. Furthermore, in the area of Human Resources, UNESCO-led project on local staff
recruitment will also remove obstacles to implenmentthe Standard Operating Procedures, by
enabling UN country teams to rationalize their v#onent processes through collaboration and
capacity sharing, leading to the streamlining efhiring process for national staff.
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35. The Co-Chair of the UNDG working group on Residé&uordinator Issues briefed the
Committee on progress made towards the strengtherfira) the Management and Accountability
system; b) the Resident Coordinator assessmenercer)t the Resident Coordinator performance
appraisal; and d) updating the Resident Coordindddr Description, including guidance note. One
Committee member underlined the need for a strarigbetween RC performance assessment and
adherence to the Management and Accountabilitesysincluding the firewall function.

Priority D: Strengthening the risk management and @ersight architecture

36. The work launched by HLCM under the fourth priordyea in the Strategic Plan offers a
targeted response to the QCPR mandate towardsimypstoherence and complementarity in the
oversight function in the UN (paragraph 167). Theexted outcomes include a proposal for a
common reference model for risk management, ovarsigd accountability for the UN system, aimed
to improve the relationship with Member States ba kevel and quality of controls in place in the
organizations to allow for rationalized oversighatt focuses on key risks.

37. Such a reference model would also enable membanizations to showcase the considerable
achievements made in the past few years by the {HteB in the areas of controls, risk mitigation,
transparency and accountability (including throdigd implementation of ERP systems, IPSAS, Audit
Oversight Committees, Statements of Internal Cdsteic.).

38.  Substantive work toward the achievement of thisl g@es started under the leadership of
UNFPA, UNESCO and UNOPS, also benefitting from ithygut and advice by UN-RIAS. The first
step in this process was the launch by the CEBeBmaat of a stocktaking survey of the current
models in place. The pilot agencies in this exerai®: UNFPA, UNOPS, UNESCO, WFP, UNDP and
WIPO. The next step of the project will be the leluiof a second and comprehensive round of surveys,
so as to produce a reference model to be presantkd fall 2014 session of the HLCM.

Cyber-security

39. Noting the importance of cyber-security for all ages, as also reflected in the HLCM Results
Framework, the Chair welcomed the ICT Network repreative to brief the Committee on progress in
this area. The Chair also welcomed, via teleconfsge the World Bank Vice President and Chief
Information Officer, Ms Stefanie von Friedeburgprad with the World Bank Chief Information
Security Officer, Mr Clay Lin.

40. The ICT Network representative thanked the Commifde the opportunity to highlight the key
activities taking place within the Network as thelate to the implementation of the HLCM Strategic
Plan for ‘toordinated work in the area of crisis preparednass response, business continuity and
cyber-security and the ‘tonsiderable common ground with respect to howetst lprotect ourselves
from business disruptions and security thréatEmphasizing the growing importance of infornoati
security, it was noted that during the GA Generabale, several Heads of State called upon the dnite
Nations to take action to address information sgcuand that the United Nations Secretary-General
had recently appealed to Member States to respiechational laws and treaties after it becameipubl
that some Member States had gained unauthorizegsta the UN video conferencing system.
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41. ITU informed the Committee that a “UN-wide framewasn Cyber-security & Cybercrime”
would be presented at the HLCP meeting of 17-1®lt in response to a CEB decision to address
the growing risk posed by cyber threats and cylreecto global stability. The proposed framework
presents the UN system with a set of principles ¢jusde UN entities in integrating cybercrime and
cyber-security support to Member States in theagpmme development plans.

42. The ICT Network then reported that at the recentigeluded annual session of the Network
information security subgroup, the chief securifficers of the United Nations system agreed to
proceed with the development of a Charter for arriagency Computer Incident Response Team
(CIRT). This facility is designed support agencyodf to ensure the confidentiality, integrity and
availability of their information infrastructure drassets while preserving the federated naturbeof t
UN agencies and UN-affiliated organisations thatipi@ate in the CIRT.

43.  To further elaborate on the importance and valua GIRT, the HLCM Chair called upon the
World Bank, participating via teleconference toeoftheir perspective. Ms von Friedeburg noted that
the recent information security journey for the Bdoregan in 2007 after their first significant setur
breach. The group performing these functions hasgrown to 50 staff members, based both in North
America and at an off-shore service centre. Mr hated that the office of ICT consolidated in late
2008, when an analysis revealed and underinvestmenformation security activities, including a
fragmented governance, resulting in an insufficeeturity response capability. After centralizatadn
the governance and functional capacity the Bank atds to construct a robust facility that initiated
service in early 2010 with a scope that includedaxZ incident response. The off-shore service has
become an extension to the operations in headgsad®d realized a benefit of increased cost
efficiency. The Bank now has standardized procesgesmproved intervention, and has reduced time
for intervention from days to minutes. Mr Clay rbtdat this service is provided to all Bank ensitie
which operated in a federated manner, and is appedgly 8% of total ICT spend. Mr Clay concluded
by offering to collaborate with the UN system thgbushare threat analysis, lessons learned, and many
of the details of the CIRT, including job descrgpts and skill requirements.

44. The Chair thanked ITU and the World Bank and, dyrine discussion, the UN Secretariat
expressed support for the improvement of the cépafi the UN system to address information
security concerns, noting that in a matter of thyegrs the Bank was able to construct a robustcgerv
The UN Department of Safety and Security noted #tahe most recent session of the Inter-agency
Security Management Network (IASMN) the ITU presehthe challenge of cyber-security, using as
an example an attack during a major conferenceldateyear. The IASMN found the presentation on
cyber threat/attacks very informative. Noting thaltinfaceted aspects of cyber security, the IASMN
recognized that there is a need for increasing emems on this issue, as well as for clarifying
governance and reporting lines within the respeabrganizations, and supported that there be synerg
between the ICT Network and the IASMN on this nratte

45.  In summarizing, the Chair noted that cyber-secugtyains part of the HLCM Strategic Plan
Results Framework, and agencies will need to fdge important issue, remaining mindful of
appropriately dividing responsibilities between tesd including HLCM and HLCP. In addition, the
Chair noted that work in this area should focusstrategic risk and the vulnerabilities we are fgcin
because of the insecure environment, and in tsge the contribution of the World Bank would be
invaluable.
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» HLCM:

46. Thanked the ICT Network for its work.
47.  Took note of all the work done in the area of cybesecurity by HLCP.

48. Thanked the World Bank for its generous offer and alled upon the ICT Network to take
concrete action to gain from experiences and lessotearned.

Priority E. Measuring & Communicating Results

49. The HLCM Strategic Plan places a significant foonsmeasuring and communicating results.
Not all actions undertaken by the Committee in Hrsa are explicitly linked to the QCPR. However,
work on establishing common definitions of opemtaosts and standardized systems of cost control,
as well as work to enhance the quality and quamtitinformation on the CEB website do respond
directly to mandates (paragraphs 17 and 159).

50. The development of a UN system Data Visualizatiatfgrm (see Section VI of this report) to
improve the UN system’s capacity and ability togem@ UN system data, as well as the system’s
implementation of standards for data presentatepresents a direct response to the QCPR calls.

51. In 2012 the CEB Secretariat launched an enhancgdmyfor collection of Financial Statistics
based on harmonized definitions of expenses arehtms. The full set of 2010 and 2011 data is now
displayed on the new CEB Website. In 2013, the (3&8retariat further enhanced the SAP-based
system and collected 2012 data, which will shotitly made available. The CEB Secretariat is
continuously improving the system to enhance autimmaimprove the collection mechanism so as to
reduce the burden for the organizations, and taden the range of collected data.

52. A working group led by UNICEF and participated bganagencies has just been established to
respond to the QCPR call for common definition pe@ting costs and a common and standardized
system of cost control.

» HLCM:

53.  Affirmed its commitment to the programme of work outlined in the Results Framework,
which represents the guiding tool for the operatioalization of the Committee’s Strategic Plan for
2013-2016.

54. Encouraged member organizations that have not yetahe so, to express their interest in
joining in the activities outlined in the Results Famework.

55.  Took note of the work currently undertaken to respamd to the mandates of the QCPR in
paragraphs 17, 137, 140, 152, 153, 155, 159, 1662 Bnd 167 and encouraged the lead and
participating organizations to give this work the hghest priority.

56. Expressed its commitment to elaborate a response {QCPR paragraph 155 towards
developing plans for common service centres, takingito consideration the requirements of the
different mandates and corresponding business modebf member organizations.
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57. Requested each HLCM Network to review the requiremets put forward by QCPR

paragraph 155 with respect to their respective funtonal areas, and propose a coordinated
response to the Committee, also identifying wherehére is value in inter-operability and

appropriate harmonization of rules, regulations, pdicies and procedures.

58. Committed its full support to the Brazil pilot on the establishment of a common service
centre, structured along the model offered by the Bsiness Operations Strategy (BOS). Looked
forward to a comprehensive cost-benefit assessmeimgcluding by the HLCM Networks, of the
outcome of the BOS pilots, including of the Brazicommon service centre, subsequent to their
implementation in 2014, with a view to broadening heir scope in response to the QCPR
paragraph 155.

59.  Welcomed the results being achieved by the use dfetlead agency approach for common
support services at the country, regional and glodalevel and requested Networks to review
policies, procedures and results with the aim to move any remaining obstacles to the lead
agency approach in each of their areas of expertise

60. Recommended that organizations that have establistigglobal service centres assess their
readiness and availability to expand those centre® support additional organizations, towards
the creation of common service centres at the globkevel.

61. Took note with appreciation of the work of the UNDG Working Group on Resident
Coordinator Issues and confirmed its continuing suport to the work of the Group.

IV. ICSC Review of the UN Compensation Package

Documentation:
v' AI68/30, paras. 25-56: ICSC Draft 2013 Annual Repo
v" CEB/2013/HLCM/13 — Draft HLCM statement on the @0%eview
v' CEB/2013/HLCM/14 — Outlook of the Review’s contpricess and timelines

62. The HLCM Vice-Chair opened this discussion welcagnithe ICSC Vice-Chair and
emphasizing that the Review of the UN Compensd®ackage is a subject of utmost importance to the
organizations, as its outcome will significantlypact their ability to successfully deliver agaitisir
respective mandates in the future. For this rea$@nactive collaboration of organizations with [CS
on this subject figures prominently among the dibjes of the HLCM Strategic Plan 2013-2016.

63. The HLCM Vice-Chair informed the Committee of thstablishment of the HLCM Steering
Group called for by the Committee at its"2® provide strategic guidance and support througtiee
Review. The Steering Group is chaired by the HLCMeWChair and is composed of the ASG for HR
Management of the UN Secretariat and of HLCM regméstives from UNDP, UNHCR, WIPO and
IFAD. Respecting the criteria of a balanced repregen of all HLCM constituencies and of keeping
the number of members as limited as possible, theu@ would be open to other interested
organizations.
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64. The Vice-Chair of ICSC briefed HLCM on the progressthe Compensation Review. He
stated his appreciation for the active involvemehtHLCM and the HR Network in the process,
confirming that such an active involvement would ibstrumental to a successful outcome. He
outlined the next steps of the Review, includingtaff survey planned for October, and interviews by
the ICSC Chair and Vice-Chair with Executive Heatishe main duty stations. The interviews would
be conducted based on a standardized set of gquestial with the support of an external consultant t
compile an aggregated report of the visits. Bathvdies would serve as preparation for the first
working group meeting, planned for early Decemimel aimed at laying the groundwork in identifying
strengths and weaknesses of the present systemapng out the next steps of the Review.

65. The Co-Chair of the HR Network briefed the HLCM tre HR Directors’ retreat held in
Copenhagen in September. He explained that theoperpf that meeting was to clarify three
guestions: Why do we welcome the Review efforts?atMio organisations want to get out of the
Review? How do we want to collaborate as orgaronaf? He explained that some common ground
among organizations was already identified, whil¢ha same time organizations were seeking some
increased flexibility in the compensation systena¢coommodate their different mandates and needs, to
remain attractive while containing costs where Bsagy. The substantive discussion among
organizations would continue and organizations vkexen to actively engage in the Review process,
including through institutionalized mechanismsthis respect, the HR Network Co-Chair regretted the
abolishment of the Steering Committee composedC&d, organizations and Staff Federations that
had been active until the July session.

66. The Staff Federations stressed the need for th@aeReto be inclusive and requested the
establishment of adequate bridging mechanisms artiten@EB secretariat, HLCM and the Working
Groups. They too expressed their regret for thelighbuent of the Steering Committee, which
represented a valuable instrument for continuoasdioation among all involved stakeholders.

67. In the subsequent discussions, representativesgahizations expressed their full support for
the Review. Some highlighted the challenges inmgimg with the recent ICSC’s requests for data,
both in terms of additional workload and data alallty. Strong support for maintaining and
strengthening the UN Common System was expressedyell as for the need to ensure more
flexibility for organizations to adapt their compation strategies to the different and evolving
mandates and the variety of labour markets.

68. Organizations emphasised the need to ensure cedtiatiractiveness of the UN Common
System as an employer, in particular in hardshity dtations. Some members expressed the need to
create a dedicated working group to design speaigasures improving conditions of service and
gender and geographic diversity in D and E dutiiasta, in line with the HLCM Strategic Plan.

69. Participants suggested that the HR Network shoeddk support from the Finance and Budget
Network to ensure an accurate financial evaluatnproposals put forward. A number of
interventions stressed the need to find a balaeteden the importance of attracting and retaining
highly qualified and motivated staff for effectipeogrammatic delivery, and the financial constisimt
number of organizations are facing.

70. The ICSC Vice-Chair indicated his agreement to ribguests for a steering mechanism to
collectively and inclusively guide the work of tReview. He expressed his confidence that such view
would be shared by other members of the ICSC atélésession in March 2014.
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» HLCM:

71. Welcomed the ICSC Compensation Review and expressddll commitment of the
organizations to an active participation in this errcise.

72.  Approved for submission to CEB the HLCM Statement @ the Compensation Review (as
annexed to this report) outlining the organizationsvision and expectations.

73.  Approved the establishment of the HLCM Strategic Goup on the Compensation Review
and asked the Group to guide the development and fimulation of common positions for the
upcoming discussions and negotiations in the ICSCasking groups.

74. Welcomed the launch of an external data collectioexercise, led by the CEB Secretariat,
with the objective of providing a solid data referece for the development of proposals in the
course of the ICSC Review. This exercise would prale the evidence to benchmark the United
Nations against comparable employer practices in gard to compensation. It would include
high-level design considerations such as pay philgshy and labour market definitions, as well as
specific elements of compensation and remuneration.

75. Agreed to formally express, in a letter from the HICM Chair to the ICSC Chair, the
interest and willingness of the organizations to bactively engaged in a fully inclusive process
with the ICSC in the course of the entire Review, rad to request the establishment of the
appropriate institutional mechanisms to facilitatesuch involvement.

V. Mandatory Age of Separation

Documentation:
V' ICSC/77/R.4 — Report of the ICSC on Mandatory Adgeparation
v AI68/30, paras. 57-76: ICSC Draft 2013 Annual Repo

76. The Vice-Chair of ICSC informed HLCM that on 12 Nonber the 8 Committee of the General
Assembly would start its deliberations on the IG8€ommendation to increase the Mandatory Age of
Separation (MAS) to age 65 for current staff membéte explained that the recommendation was
made after a study conducted by an external cargultand that the concerns expressed by
organizations had been partially taken into accdmwntsuggesting a deferred implementation to 1
January 2016.

77. The Co-Chair of the HR Network briefed HLCM on tthiecussion at the last ICSC session. She
reported on the strong concerns expressed by aag@ms on the ICSC recommendation, pointing out
that many organizations are currently at differstiaiges in organizational and workforce realignment
efforts, and that the current arrangements for raemmy age of retirement are facilitating the work®
planning in these situations. While the delayedl@m@ntation date of 1 January 2016 was welcomed
as a step in the right direction, she indicated, timathe opinion of the Network, the recommendatio
did not provide sufficiently convincing argumentsits objectives and solid evidence of its bengfits
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78. The Staff Federations confirmed their strong supporthe ICSC recommendation, which is
consistent with evident external trends. In then@mm of the Federations, a coherent implementatfon
the ICSC recommendation would represent and impbi&ress test for the Common System in
keeping the purpose and principles of Articles 268 101 of the UN Charter. They also expressed the
views that the Mandatory age of Separation shooldbe used as a tool for managing performance,
and stated their disappointment with the deferféihe suggested implementation date to 2016. Rwior
the closing of the open session, the Staff Federatexpressed disappointment and concern due to the
unsatisfactory status of stafffmanagement relatinomaost organizations of the UN common system.
They informed of their joint initiative to bringighto the attention of the Fifth Committee.

79. During the discussion, many organizations indicéled a compelling argument in support of the
recommendation to increase the Mandatory Age o&féjon to age 65 for current staff members had
not been made by the Commission. Furthermore, thisgd concerns about the level and quality of
consultations with organizations during the prefmaga study. Others stressed the fact that the
implementation of the recommendation would considgr increase complexities in workforce
planning, including for gender balance. The acgoisiof new skills and talents could be slowed down
significantly by the proposed change, also givenltdw turnover rate in UN System organisations. It
was emphasized that Mandatory Age of Separationneas performance management tool, but an
instrument to drive the normal adjustment of theralt workforce to acquire the right skills and
achieve geographical and gender balance as redusastdember States. Specialized Agencies pointed
to the fact that any decision regarding MAS coultiyde implemented system-wide after deliberations
by their respective Governing Bodies.

» HLCM:

80. Took note of the ICSC recommendation to increase thMandatory Age of Separation for
existing staff to 65 as of 1st January 2016.

81. Stressed that reduced attrition rates would impactthe organizations' ability to improve
geographic representation and gender balance, and ay impede the organizational and work
force realignment and planning which many organizabns are undergoing, also in response to
budgetary decisions taken by Member States.

82. Recommended that Executive Heads of organizationsesult with Member States to ensure
that they are provided with the necessary flexibity to phase in MAS65 for existing staff in a way
that would enable smooth organizational and workfoce planning, according to individual
organizational needs.
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VI.  UN System Data Visualization Platform

Documentation:
v" CEB/2013/HLCM/15 — UN System Data Visualizatioatfierm — Project Vision and Outline

83. Of the many initiatives emerging from the Januad§2HLCM retreat, the Committee agreed to
include in its Strategic Plan 2013-2016, as a fiyiothe improvement of the UN system’s capacitg an
ability to present UN system data, as well asniglementation of standards for data presentation.

84. At its 25" session in March, the Committee agreed to createrking group that would explore
this area further and propose common. Respondirtgeaneed to develop a common approach, the
CEB Secretariat drafted a paper, in close consuftatvith several agencies, which defines a
visualization platform for the presentation of higlrel programme and management statistics.

85. The CEB Secretariat introduced the project as gooxpnity to visualize key issues facing
organizations, to report on the deployment of ésources, and to promote collective achievements.
The HLCM Secretary explained that what is beingpps®d is a communication platform which would
use visualization to communicate high-level stoard to provide a snapshot of both what and how the
UN system is — collectively - doing in some seldaed cross-sectorial domains of activity, based on
number of chosen criteria, such as “country” oreothand views over time.

86. The Committee received a presentation from UNHCR hamv visualization can provide
management and organizations at large with an itapbstrategic tool, with which to realise a vayiet
of communication goals. Emphasis was placed oretangdience, the definition of clear goals, design,
measurements of success and entry barriers. Chelleimcluded the growing need for expertise in
marketing, data science and journalism. Next stepshe UN system were defined in terms of data
access, definition and comparability. The Committeard that through tools such as the Humanitarian
Exchange Language, standards are already beingeagplhumanitarian data. However, an effective
definition of the bigger picture and of the achieents of the UN system, it was argued, would remain
challenging as long as emphasis is placed on theede of data as opposed to the message. In this
regard, the UN system has significant ground toecavhile the need to change the perceptions of
stakeholders remains.

87. Further detail provided by CEB Secretariat posgarihe proposed platform as a storytelling
tool, and one which will direct visitors to moreagular data, hosted on any of the many themates dat
driven platforms. In this way the project was preed as a response to Priority E of the HLCM
Strategic Plan (measuring and communicating resaiftd one which would leverage related initiatives
in Big Data and Open Data standard harmonization.

88. Inthe long run, this project aims to combine arespnt statistics of three basic types: CEB Data,
Country Indicators and Programme Statistics. Tlafg@im aims to publish statistics, not data per se.
This project must build on related initiatives @mtly on-going in the UN system, ranging from those
supporting the efficiency and results based agetadte provision of Open Data, since the platform
will link out to more granular resources includimgualizations, APIs, databases and data catalogues
maintained by organizations, in order to provideaasparent view of organizations’ activities. Tisis

not a project to establish a “one size fits alBualization solution for the UN system.



CEB/2013/5
Page 16

89. The discussion that ensued recognized the berddfits collective visualization of UN system
interests, activities and achievements. Membersedbthe experiences within their own organizations
in this domain and the absolute need to leveragaladle expertise, knowledge and related
undertakings was regarded as a critical requirerietiie project.

» HLCM:

90. Invited the Committee to consider information soures, expertise and initiatives that speak
to this need. As a next step members were asked goovide CEB Secretariat with focal points,
who may be contacted to advance this project. Thenimediate need is to establish a Steering
Group of interested organizations, who will help oersee the project and facilitate next steps,
which includes a business analysis.

91. Requested the CEB Secretariat to report back at theext HLCM session on progress made
towards the formation of a Steering Group and the dfinition of a project proposal.
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VII. Any other business

A) Interactions between UNDSS and staff associationsmcerning risky duty stations

92. The ASG for the UN Department of Safety and SeglitfNDSS) briefed the Committee on on-
going discussions between the UNDSS and the ssaficgations on how to best ensure safety and
security in high risk environments, while respegtthe principle of “how to stay”. Such discussions
are useful to develop mutual understanding andrthbér progress in the design of mutually acceptabl
arrangements and policies that regulate staff poese both national and international - in higtkris
environments.

B) Domestic partnerships

93. The Committee unanimously supported a suggestiolVBY to request the HR Network to
submit to the next HLCM meeting a position papettmissue of recognition of domestic partnerships
for the purpose of benefits and entittements. Basadsuch paper, HLCM would develop a
recommendation on the matter for CEB’s considenatio

C) Proposed agenda items and venues for the next HLCkEssions

94. The Committee was informed that it had receiveddthuffers for hosting upcoming sessions of
HLCM: UNESCO office at Venice, ECLAC at SantiagondaJNEP at Nairobi. The CEB Secretariat
would shortly reach out to organizations informimgout the selected venue and proposing dates for
the spring 2014 session.

95. The spring 2014 session would host a thematic d&gon on Innovative Financing, aimed at
providing an overview of the innovative financiramtiscape, UN System’s experience in this field and
potential approaches going forward. An informatstraring session led by organizations who have
already established Global Service Centres wousld la¢ arranged.

96. The CEB Secretariat will also explore the possipihf organizing a joint session with the High
Level Committee on Programmes, on the subject dieGgecurity.
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ANNEX |

Statement on the
ICSC Review of the Common System Compensation Backa

1. The continued development of the internationallcdarvice as an independent, neutral, highly
skilled and engaged resource is a key conditiorthierUN system to be able to effectively meet the
ever-changing requirements of the international oomity.

2. CEB member organisations reiterate their strongmiiment and expectation to engage in a
constructive dialogue with the International CiSgrvice Commission in the context of its review of
the Conditions of Service for UN System staff.

3. CEB member organisations reconfirm their supparttie continued application of the Noblemaire
principle as the fundamental principle governing tionditions of service of professional and higher
categories staff in the common system, as recesdlffirmed by the General Assembly (see General
Assembly resolutions 66/235 A and 64/231).

4. Through the ICSC Review, UN system organizatioms & develop a competitive and simplified
compensation package that enables organizatioatireet and retain staff of the highest calibre, in
the context of strategic workforce planning.

5. The ICSC Review should be based on common prircipled implemented with the flexibility
necessary to meet different organizational neddshduld promote innovation, transparency and
cost-effectiveness, reduce transaction costs thrairgplification, and rely on objective evidence
from systematic data gathering and monitoring ¢evemnt trends.

6. The long-term ability of organizations to sustaiyadbeliver the broad spectrum of programmatic
activity, with correspondingly different busines®adels, in the multitude of geographic locations
where the UN system operates, must be the primadyoaerarching assessment criterion for the
Review.

7. In the view of CEB member organisations, a futwmpensation system should be informed by the
following principles:

a. Fit for purpose and competitiveneggsmust be designed to be internationally contpwet]
attract, retain and promote high performing stedter for the broad set of knowledge-intensive
skills and profiles needed by the UN system orgations to deliver on their respective
mandates, and be fit for purpose and adaptableetodifferent business models.

b. Cost effectivenesg should ensure predictability of staff costsldake in due consideration the
financial situation of the organizations participgtin the common system.

c. Equity. it must be transparent. It should take in duesmteration the expatriate nature and
family status of internationally-recruited staffnavare part of a global mobile workforce and
serve outside their home country for — most or whajl- the duration of their tenure with the
organizations.
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Simplification it must be simple to understand for staff, orgations and Member States alike.
It should also be easy to administer, thus regultirthe reduction of transactional costs.
Diversity: it should preserve and promote the internatioa#lire of the organizations and their
membership, ensuring the desired diversity amaaif) with regard to gender, geographic
representation, age and other relevant criteria.

Motivating staff and rewarding performandeshould provide for adequate recognition of
performance.

Hazardous and hardship duty statioitsshould provide appropriate incentives for segn
hardship and high-risk duty stations.

Mobility: it should encourage geographical, inter-orgaioral and functional mobility, as
appropriate to the mandates and business modt#ie @fdividual organizations.

. The ICSC Review also presents an opportunity t@wethe commitment of organizations to a
cohesive and strong United Nations Common SystemNQ®). In this spirit, CEB member
organisations consider the following to be critisatcess factors:

a.

The Review should be conducted in an open, evidemsed and consultative manner, allowing
each UNCS organization to adequately contributeatgiirements, expertise and knowledge to
the discussion.

The implementation of the new package and a conuaion strategy with the staff would need
to be planned and agreed in a consensual mannérthé organizations, in order to minimise
any change-management-related risks.

Acquired rights would have to be duly taken intasideration, including, where applicable, in
transitional measures for current staff members.

Organizational flexibility should be provided far the implementation of the outcome of the
review.

. CEB member organisations look forward to a Revielose scope remains limited to subjects
directly related to compensation elements undelGISC purview.
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LIST OF PARTICIPANTS
Chair: Mr. Francis Gurry, WIPO
Vice-Chair: Ms. Jan Beagle, UNAIDS
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Last Name First Name Org. Title
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Mr. | CAREY Patrick UN Director, Office of the Chef de Cabine©SG
Mr. | VON RUBEN Nicolaas UN Director, DFS
Ms. | AXENIDOU Antigoni UN Director, General Legal Division
Ms. | FARMER Jillann UN Director, Medical Services Division/ChdUN System
Medical Directors' WG
Mr. | VINES Greg ILO Deputy Director General
Mr. | LEVIN Mark ILO Director, HR Development Department
Mr. | AITKEN Denis FAO Assistant Director-General a.i., Corperaervices, HR &
Finance Dept.
Mr. | ENGIDA Getachew UNESCO Deputy Director General
Ms. | THOMPSON-FLORES Ana Luiza UNESCO Director, Bureau of HR Managem@ut;Chair of HR Net
Ms. | LIU Fang ICAO Director, Bureau of Administration andhBees
Mr. | JAMA Mohamed WHO Assistant Director-General for Genktahagement
Ms. | EPHREM Bersabel WHO Senior Advisor to ADG/GMG
Ms. | RAATIKAINEN Hanne WHO Management Officer
Mr. | ROLLI Angiolo WMO Director, Resource Management Departimen
Mr. | PLESSE Dietmar ITU Head, Procurement Division / Chair, &n@ment Network
Ms. | WATT Julia ITU Chief, HR Management Department
Mr. | NORSKER Anders ITU Chief, Information Technology, Repr.tbé ICT Network
Mr. | SUNDARAM Ambi WIPO Assistant Director General, Admin. andridgement
Ms. | NARAYANASWAMY Chitra WIPO Director, Resource Planning, Progranmdgment and
Performance Division
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Mr. | AKPA Akmel P. UNIDO Officer-in-Charge, Programme Suppantl General
Management Division
Mr. | BLANCH Jose G. UNWTO Director, Administration Division
Ms. | DUNN LEE Janice IAEA Deputy Director-General and Head of &gement
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Mr. | SHAH Darshak UNDP Deputy Assistant Administrator, DepDisector & CFO
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Mr. | MOGWANJA Martin UNICEF Deputy Executive Director
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Mr. | JUNEJA Manoj WFP Assistant Executive Director and CFO
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By audio for certain items
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Mr. | LIN Clay World Bank Chief Information Security Officer
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Coordination
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Ms. | STAFFORD Cheryl New York Programme Officer




CEB/2013/5
Page 23

ANNEX [lI

CHECKLIST OF DOCUMENTS

Item . Summar
Title y Document Symbol
no. Sheet
Provisional Agenda CEB/2013/HLCM/8
Provisional Programme of Work CEB/2013/HLCM/8/Add.1
Performance Management:
1 UNOP.S Pilot Project on Rewards, Recognition and CEB/2013/HLCM/9
Sanctions YES &
Presentations by keynote speakers presentations
HLCM Strategic Plan (for reference) CEB/2013/HLCM/2
Results Framework (as of 25 September 2013) YES M CEB/2013/HLCM/10
Briefings on the work of HLCM Networks: FB Network CEB/2013/HLCM/11A
2 Briefings on the work of HLCM Networks: ICT Network CEB/2013/HLCM/11B
Briefings on the work of HLCM Networks: YES & CEB/2013/HLCM/11C
Procurement Network
IPSAS Adoption Progress Report to HLCM YES M CEB/2013/HLCM/11D
Information Note by the ICT Network on Cyber Security YES & CEB/2013/HLCM/16
Challenges
HLCM's response to the Quadrennial Comprehensive
Policy Review:
Progress in the implementation of QCPR resolution
67/226 E/2013/L.17
3 HLCM Action Plan in follow-up to the QCPR mandates CEB/2013/HLCM/12
YES M
UNDG/HLCM - Business Operations Strategy (BoS) i
Scoping Mission Brazil
Business Operations Strategy (Factsheet) -
ICSC Review of the UN System Compensation Package:
Outlook of the Review's content, process and timelines CEB/2013/HLCM/14
4 -
Draft HLCM Statement on the ICSC Review (1 October YES & CEB/2013/HLCM/13
2013)
ICSC Draft 2013 Annual Report, paragraphs 25-56 A/68/30 (extract)
Mandatory Age of Separation - ICSC Report ICSC/77/R.4
5 YES M
ICSC Draft 2013 Annual Report, paragraphs 57-76 A/68/30 (extract)
6 U'N'System D?ta Visualization Platform - Draft Project YES & CEB/2013/HLCM/15
Vision & Outline




