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|. Introduction Il. Matters for endorsement or

approval by the Organizational
1. The Information Systems Coordination Committee Committee (OC)

(ISCC) held its seventh session from 15 to 17 September
1999 at United Nations Headquarters in New York. The - .
work of the seventh session was concluded during-a ISCC recommends that Mr. Mauricio Milchberg,

videoconference of the full Committee on 21 Octd899. Director, B“f_eat_‘ of Docu.mentatlon_, Informatlcs_ and
Telecommunications, United Nations Educational,

2. Openingthe session, the Chairperson, Mr. Giusepg@entific and Cultural Organization (UNESCO), be
Pace (Food and Agriculture Organization of the Uniteghpointed as the next Chairperson of ISCC for a term of

Nations (FAO)), whose term of office runs from Octobejfice of two years, starting in September 2000.

1998 through September 2000, introduced a number of . .
19 P ! " . HEW ISCC recommends that the eighth session of ISCC

held during the week of 16-20 October 2000 in Geneva,
lose proximity to the International Computing Centre
C) Management Committee Meeting. ISCC plans to
report semi-annually to OC, and illv meet via
videoconferencing to prepare resolutions for both the
3. During the session, ISCC was addressed by Mpring and autumn sessions of OC, as appropriate, starting
Patrizio Civili, Assistant Secretary-General for Policyn 2000. ISCC also will report to the high-level meeting

Coordination and Inter-Agency Affairs and Secretary @f CCAQ in February 2000 and thereafter.
the Administrative Committee on Coordination (ACC).8

participants and invited Mr. Joseph Connor, Undef-
Secretary-General for Management, to give a welcomi
statement. The agenda adopted by the Committee with
relevant document references is contained in annex I.
list of participants is contained in annex Il.

ISCC notes with appreciation the work of rated

4. Mr. Pace noted that this was the last year that ISCQations Consortium, started under the Task Force on
work programme would be focused on task forces, and thafer-library Cooperation, Standards and Management
the new focus on special interest groups (SIGs) woyltfF/LIB) of ISCC, which has generated real cost savings
allow more flexibility with respect to changing prioritiesand substantial cost avoidance as well as a dramatic
and focusing on important issues as they arise. He furthdrease in the availability of information for Member
noted that, following on Mr. Connor’s and Mr. Civili's States and United Nations system staff by coordinating the
statements, it was imperative for ISCC to focus Qdurchasing of commercial electronic information
achievable tasks and real accomplishments. Mr. Connof$oughout the United Nations system and on behalf of
Statement.is contained in annex Ill and Mr. CiV“i’%)ermanent missions of Member States to the United
statement in annex V. Nations. ISCC also notes that real cost savings and

5. ISCC agreed to continue the work of its seventfproved telecommunications service have been géer
session between 17 September and late October 199bythe use of the Airlines Worldwide Telecommunications
order to complete the work requested by the Chairperﬁihd Information Services (SITA) umbrella contract, started
of defining achievable tasks and focusing the work of IS the Inter-Agency Telecommunications Advisory
on real accomplishments within its mandate and the ovef@@mmittee (ITAC) group which is now becoming a part
work programme, as defined in 1998. The results, approwdSCC.

via videoconference, are a substantive part of the presgnt The attention of OC is drawn to the fact that ISCC
report and will be submitted to the meeting of the higlmas been active and will continue to be active in fulfilling
level Consultative Committee on Adminiative Questions its first objective, as given by OC in 1993, namely, to assist
(CCAQ) and the meetings of the Organizationgh “making information more available”. During the
Committee (OC). The high-priority pjects approved by current biennium, the United Nations system Web site
ISCC via videoconference are listed in annex V. locator (http://www.unsystem.org), the “one-stop search”
for United Nations system Web sites
(http://www3.itu.int/unions/) and the depository libraries
Web site (depolib.unsystem.orghter alia, have made
retrieving information from United Nations system
organizations easier. One focus during the coming
biennium will beto provide schemes for additional types
of information that should be made available electratiic
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to Member States by substantially all agencies, and fiations system of organizations. Since the technical
information relevant to gial groups (non-governmentaloptions and environment are changing at an ever-
organizations, missions and so forth). increasing pace, ISCC therefore believes that, within the

10. The attention of OC is further drawn to the fact tha{r’amework Of ISCC’s terms of reference, itis important to

since 1994 as part ofitsregular work praogme in pursuit recommend strategies, gongepts, arch|tectur'es,
of the objective of assisting in “making information recognized standards and guidelines to help harmonize

more available”, ISCC has designed and piloted inter_solutionsacross the different organizations in the United

organizational information systems, andthatthe operatil)\l‘?‘t'ﬁns sysltem_. Such ;OO.IS V\II'” help ”_‘d""d]t“j‘_' zgggmels
of these pilot systems on an interim basis is being fungdy their selection and implementation of individua
byISCC. Duringthe coming biennium, these piIotsysterrPsro.dl.JCtS’ while leaving the organizations free to chogse
will be evaluated to establish whether they are fulfi||in%‘d(')"c':d.“a('f°ftware and hardware solutions. The attention
their purposes. If so, schemes for budgeting their continu b IS drawn to the | position that only rarely, i
operation will have to be put forward for the bienniu ver, will it be appropriate to specify single software or
2002-2003. since ISCC is aware of the OC directive not figrdware solutions thatwould be binding across the whole
undertake operational obligations. The attention of OC |t_eq N_atlons system. .ISC.C noted that the active
drawn to the fact that such schemes may involve gharticipation ofothercoordmatlr_]g grogps,sgch asCCAQ,
requirement for individual organizations to budget fund¥@s critical to .the mesz of activities myqlvmg human
for continued operation of such systems on behalf of tfjgSourcerecruitmentand management, jointprocurement,

joint system. On an interim basis,untilsuchtimeasISC"("f1d integration of human resource and financial

and individual organizations approve other financial afganagement.

operational arrangements for these systems, the contind&d ISCC noted that there is increased interest in
operation of the pilot inter-organizational systems wilinformation about IT projects for development
remain within the framework of ISCC. The amounthroughoutthe United Nations system.|SCC noted that the
forecast for these interim operations within the reguldnternational Network for Development Information
budget of ISCC for the biennium 2000-2001 if€xchange (INDIX) is still operational, and reiterated its
approximately $97,000. 1995 statement that all United Nations system

11. ISCC recommends that OC acknowledge the wo rggnizations should .bg_encquraged to provide data on
planned within the biennium 2000-2003stgport ACC their development activities directly to INDIX.

and the ACC sub-organizations as they increase the use
of information technology. Responding to various :
requests, ISCC has helped to design and coordinate lllulé S“mmarY of Committee

Web sites for ACC bodies (http://acc.unsystem.org). accomplishments

During the biennium 2000-2001, pects such as the

Executive Information Network and continuingl4. The Chairman asked for final reports from the task
development of Web sites and discussion tools on behtdfce Chairpersons, stressing that the accomplishments and
of ACC are planned. These activities are budgeted for stadimaining items for action should be identified.

time and services with an amount of approximately

$70,000 for the biennium. ISCC recognizes that support .

to ACC, OC and related bodies is an important part ofits ~ Common contact directory

mandate, although one not specifically mentioned in its

terms of reference, and therefore would welcome d®. On behalf of the Directory Services Task Force (TF/
acknowledgment of this work by OC. In addition, ISCC haBIR), Mr. Stephen Geis (International Telecommatiin
requested that the ISCC secretariat improve th#nion (ITU)) reminded the Committee that there were
transparency ofreporting, ensuring that use of ISCC funttgee types of obstacles, identified in 1998, that had to be
for these activities be identified clearly, and that the worlemoved before a common directory could be implemented
be focused on facilitating the direct use of informatioacross the United Nations system. These are: (a) technical:
technology by the various groups. not all organizations have the agreed technology

12. ISCC has noted and welcomes the increased intergi htweight directory access protocol (LDAP)) installed,
in coordination of information technology (IT) and the a ou.gh.progress has bgen made, (b) procgdural.
management of information throughout the United organizations generally still have not established
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procedures for ensuring that an authoritative body (for

example, the Human Regources Division)isrespogsib.lefi)é_ The ISCC Secretary summarized other continuing
the content and (c) pollgy-relateq: not all organizationg, i in the TE/NET work plan that would be passed to
haveagreedthgtcontactmformat_mn can be shared amad\gs/NET, namely (a) the issue of defining continuing
the United Nations system organizations. support and technology for the United Nations Search
16. The Chairperson summarized the discussion Bygine (UNIONS) and (b) the pilot and eventual
thanking TF/DIR and recommending that theroduction status of the Participating Agencies Mobility
Telecommunications SIG (SIG/NET) and the Stratedgyystem (PAMS) which had been developed by TF/NET for
Resources and Management SIG (SIG/SRM) chairpersottee CCAQ (Financial and Budgetary Questions (FB)).
together with Mr. Geis and the ISCC Secretary develop &egarding UNIONS, the @omittee noted that, since more
action-oriented recommendation for ACC, stressing tltemmercial products were now available, it would
benefits, impacts and costs (including costs of nomavestigate whether a commercial product could replace
implementation) of continuing towork towards a commob/NIONS without requiring all organizations to adopt a
contactdirectoryscheme. The goalisto produce a completanmon search engine for their Web sites. The Committee
design, and the required policy statements for approval bygged TF/NET to take a close look at UNIONS in the last
ACC. quarter of 1999.

United Nations system ExtraNet Metadata standards

17. On behalf of the Task Force on Expanded Intern@Q. Reporting on behalf of the Chairperson of the Task
based Services (TF/NET), the Chairperson, Mr. Pakbrce on Document Management Technology (TF/DOM),
Gillingwater (International Atomic Energy AgencyMs. Denise Pelissier (UNESCO), the ISCC Secretary took
(IAEA)), reminded the Committee of the ongoing ExtraNetote of her report on the work towards completion of
project. A pilot of the ExtraNet igifl expected before the standards for a core set of metadata to describe documents
end of 1999. However, he noted that the LDAP technology electronic document management systems and to
standard promulgated by the Task Force on Directadgscribe Web-based information.

Services was also a prerequi;ite of the United Natiq f. Thelscc Chairperson summarized the discussion
ExtraNet, and urged organizations to move forward wi noting that there was still work remaining, namely, the
respecttothe th_ree aspects mentioned aboye, He aIs.o ng §sfiled specification of how the various mettedelements

.th?t each organ(ljzatlo?dwr(])uld needto c_ommk|t to Prov'g'@\ould be filled, and urged all organizations that had not
n grmatlon(,jan .WO:J di a\;e tglcommn to keeping t eVet responded to the request for information on their use
node up to date (including funding). of metadata to send their response quickly to the ISCC
18. The Chairperson summarized the discussion Bgcretary and the TF/DOM and TF/LIB Chairpersons.

thanking TF/NET and recommending that the SIGINEY, ¢ 5cc Chairperson also noted that the discussion

chairperson, together with Mr. Gillingwater and the ISC(. jicated that the approvalin 1998 by ACC of the metadata
Secretary, develop an action-oriented recommendation foL .. - +s was not sufficient. There must be a complete

ACC, stressing the benefits, impacts and costs (includi Qckage that would be distributed to organizations,
costs of non-implementation) of continuing to wor dicating the required actions

towards a common contact directory scheme. It was also
noted that the time-frame for the pilot may be optimistic,

and urged SIG/NET to define concrete steps that would  |nter-organizational systems for
show sp.ecmc apcompllshments. IAEA was thanked for improving access to information
sponsoring, during fourth quarter 1999, the consultant to

finalize the ExtraNet pilot. 23. Thereport of TF/LIB was given by the Chairperson,

Ms. Eleanor Frierson (International Labour Organization
United Nations system on-line search (ILO)). This Task Force was created at the beginning of the

mechanism and the Participating Agencies operation of !SCC an_d, following various Economic aqd
- Social Council resolutions, has concentrated on developing
Mobility System

standards and pilot systems for improving access to



ACC/1999/19

information. A complete report of the meeting in April ofdecreasing their start-up time. It also provides the
TF/LIB is available on the ISCC Web site. backbone for connecting the public to sources of

24. Ms. Frierson reported that the group had b?:%@formation.from Uni_ted Nations system organizations
responsible for three main achievements which 1SCE"0Ugh a single on-line catalogue.

needed to consider: the Depository Libraries Location
(DEPOLIB) system which allowed the public to find the
location of all United Nations system depository libraries
in the world; the shared library cataloguing system (the
United Nations Libraries Cataloguing and PubliccAss ) )
System (UNCAPS)), and the United Nations Consortiusy/- Theé Committee noted that work on the United
for the purchasing of electronic information licencedYations System Standard Indexing Vocabulary (UNIVOC)
Although UNCAPS is still just starting the pilot phase, alfontinues, Wlt.h the final specmcatlon of the vocabullary
three activities have already made wegadented amounts st_|II to pe _carned out foI.Iow!ng feedback and comparison
ofinformation available to the public, to staff of permanentith existing vocabularies in use throughout the system.
missions of Member States to the United Nations and Y§hen completed, this vocabulary should become standard

staff throughout the United Nations system. throughout the United Nations system organizations,
thereby improving the ability to retrieve information on

similar topics from different organizations.

United Nations System Standard Indexing
Vocabulary (UNIVOC)

Depository Libraries Location
(DEPOLIB) system Coordinated purchasing of commercial

25. The Committee noted thatthe DEPOLIB system was eIeCtron!C information (United Nations

valuable, but still had only six organizations participating. Consortium)

All United Nations system organizations with depository

libraries should include the location and conta@8. The Committee took note of the report given by the
information for these libraries in the DEPOLIB system. lgnited Nations Consortium coordinator, Ms. Mary Cherif
was noted that the DEPOLIB system could be expanded#hited Nations), of the results of the Consortium’s
include the location and contact information of Unite@iPeration since its establishment in January 1998. The
Nations system libraries, documentation centres ak@nsortium has generated significant costsavings and cost
reference centres at Headquarters and in the field. T@®idance for permanent missions of Member States tothe
system continues to be hosted by ICC and funded by IS¢nited Nations and United Nations system organizations,
but updating is the responsibility of the participatinghile making significant quantities of commercial
organizations. A presentation of DEPOLIB was made iformation, much of which was previously unaffordable,

the |nter-Agency Meeting on Language Arrangement@;\’/a“aue electronically on the desktops of mission and
Documents and Publications in July 1999. United Nations system staff. The Committee commended

the Consortium as providing a real example of working
together. The Consortium had met earlier in the same week

United Nations Libraries Shared to discuss cost sharing and to hear proposals from further
Cataloguing and Public Access System vendors. The Consortium needs to make its work better
(UNCAPS) known, and is looking forward to the United Nations

system ExtraNet as a vehicle for simplifying the access

26. The Committee noted that work on UNCAP%uthorizations. Until the ExtraNet begins operation, the
continued, with the public pilot of the system still to sta onsqrtlu.m members are ”rge‘?' to wo_rk W'th!n the!r
in 1999. A complete report of the developments duri gan!zat!ons to make information available via their
1999 is available from the UNCAPS Quality Contro? ganizational Intranets.

Committee, led by Ms. Lorraine Waitman of the Dag
Hammarskjold Library. The system now includes the
catalogues from 15 United Nations system organizations,
but more could be included. This system provides
significant benefit to small libraries and field libraries, by

Inter-agency cooperation
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29. Teleocommunications coordination: the ISCC contact with the Inter-Agency Meeting on Language
Secretary reported on behalf of the ITAC group, whicArrangements, Documentation and Publications
would become a formal part of ISCC as of January 2000AMLADP) was maintained, and that initial contact with
Thegroup metin June atthe International Monetary Furtide New York Common Systems Initiative had been made.
(IMF) and shared information on telecommunicationsle alsothankedthe Office for Inter-Agency Affairsin New
initiatives at the various organizations. Among th&ork for providing assistance. Mr. Matthew Finn briefed
initiatives that will be continued by the Special Intereshe Committee on the various Web sites and mailing lists
Group on Telecommunications (SIG-TAG) aremaintained by ISCC on behalf of associated ACC groups.
negotiations for better service from SITA; sharing ofhe Committee commented thatitwasimportanttobe able
private automatic branch exchange (PABX) specificatioris determine which groups were active in which areas.
for more common PABX exchange; establishment of 83 pjgital fibraries briefing: the Committee was

common dialling system; and investigation of principleg;iafeq by two leading industry experts, Dr. Marc

for least-cost routing for telephony and best practices [fy g||enstein of Northern Light, and Dr. Terry Noreault
emerging satellite telecommunication services. from Online Computer Library Centre (OCLC), on the
30. Y2K(year2000 problem):the ISCC Secretarygavetrends and challenges in digital libraries. The experts
a brief overview of the status of information systems, axplained some ofthe challenges facing thigddiNations
reported by members. The Committee noted thaystem, answered questions and agreed to work further
information systems developed by non-IT professionalswmth the United Nations system. Among other items, they
thefield still remained a concern for several organizationsoted that the “single search/single view” being provided
It was agreed that there was no point to further updatify ISCC’s UNION search mechanism was the correct
of the status report, with less than 120 days until the eagproach, but that the decealized technology might not
ofthe year. The Committee heard a report by Mr. Bertrare able to cope with the volume or complexity of the
Juppin de Fondaumieére on the special Y2K in the Unitedformation. Standards for indexing the data, such as the
Nations Secretariat. The @mittee noted with interest the metadata scheme being developed by ISCC, were essential.
information about the contingency planning now unddturther challenges include multilinguality and reaching
way, and that the network of Y2K focal points, in whictthe “information have-nots”, as well as providing the link
ISCC participated, had been useful in sharing best the full text of the documents, not just to the
practices. bibliographicreference. The complete briefingis available
as a Web cast via the ISCC public Web site. The
ommittee applauded the quality of the briefing and the
ort that the participants had made to travel at their own
penseduring hurricane Floyd. The Committee regretted
e absence of Mr. Clifford Lynch from the Coalition for

tworked Information, and sent its condolences for his
ersonal loss.

31. Technical briefings: the Committee welcomed the
briefings by the United Nations Development Programm
(UNDP) on their business intelligence system, and bytt?
United Nations on their central management softwaft
(CMS) desktop management system. The comple
presentations are available on the ISCC Intranet. Mr. L

White, the Chairperson ofthe INDIX Steering Committed’
reported on the work that INDIX continues to perform. He
urged the ISCC representatives to carry the message to
their organizations to continue (or restart) submitting

information abouttechnical cooperation projectsto INDIX

as had been encouraged by ISCC in 1995. The Commit%é‘ 'tl'hde "IN;L" Retc?mmefn:jﬁ;[ll_lcz?:er. S_tephe.n Ge.is
also heard a briefing by Intelsat on their upcomin pported on ,e status of “.IN1" domain reglstra'glon,
advances in satellite communications. llowing ISCC’s recommendation in 1997 for all United

Nations system organizations to adopt this high-level
32. Committee liaison: the ISCC Secretary noted thedomain for their Internet work. He noted that the
close cooperation thathad emerged in 1999 between IS¢ ponsibility for .INT registration had been in flux for the
and the CCAQ secretariats, owing to the “co-location” igrevious two years, but was now soon expected to be vested
the Palais. He also noted that contacts with the Joint Unitgfl |TU, and distributed a draft statement of policy and
Nations Information Committee (JUN'C) had been maqﬂ'ocedure that had been proposed by ITU, and that made
and that the work being done for the JIAMCATT grougeference to the list of organizations maintained by ISCC

(Joint Inter-Agency Meeting on Computer-Aidethn the United Nations system Web site locator as the
Translation and Terminology) continued, and regular

Follow-up on ISCC recommendations
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definitive list for United Mitions system organizations. Thehe owners and users informed and ensure that it is
Chairperson summarized and recommended thaeating value forthem.|SCC needsto berealisticinterms
organizations be reminded of the recommendation froof the degree of commitment that the participants can
1995. provide: this means setting a limited number of high-

35  The United Nations Consortium:the Committee priority objectives. ISCC should establish strategies for

noted that, according to the report of the Consortiur{@c'“tatmg the more effective use of information and

almost all United Nations system organizations hadjoiné’?iform"’Ition technology. The majority of ISCC workis done

the Consortium, as recommended by ISCC in 1998. through .the part|C|pat|'ng organlz'a.tlons, gnd egch
organization must commit resources if it commits to being

an active participant in a SIG.

V. Items for action for 2000 40. The SIG Chairpersons each presented an overview
of their proposed initial priorities. It was agreed that these

36. The discussions of work in 2000 were organizguiorities and their associated tasks would be further

around the approved elements of the ISCC wogdefined in light of the new information and reported after

programme for the next biennium, namely, the Specidle November meeting.

Interest Group for Expanded Use of the Internet

(SIG/NET), for Library and Information Systems L

(SIG/LIS), for Document and Archive Management Role and functioning of ISCC

(SIG/DAS), for Telecommunications (SIG/TAG) and for

Strategies and Resource Management (SIG/SRM). Thk The discussion of the role and functioning of ISCC

discussion also included the consideration of the dréfd been started in 1998 at the request of ISCC at its sixth

report on the role and functioning of ISCC. session, in order for options to be recommended for the
continued operation of information systems designed and
piloted by ISCC. It was further influenced by the comments

Special interest groups of the Joint Inspection Unit (JIU). The Chairperson

initiated the discussion by pointing out that ISCC needed

37. The Chairperson initiated the discussion by pointirig identify all channels to which it reported and through

out the responsibilities of the SIG Chairpersons, bothwiich it obtained information and which it informed.

plan achievable tasks and toinitiate them using staffin the  after discussion. 1SCC agreed that systems

participating organizations and to follow up on a reguldfqiotyped by ISCC should, in general, be turned over to
basis. It was recommended that a means should be creglgq agencies for continued operation. Other options, such
for SIG Chairpersons to report monthly to the ISCC focgl; jncreasing ISCC's regular budget or creating a new
points on the tasks under way. This process will proviggier-organizational entity to be responsible for such

more structure and hopefully ensure that tasks are Rgkrations, were not seen as feasible. The Committee noted

sidelined. that decisions regarding which systems to turn over, and
38. TheChairperson further noted that work defining the which agencies and when to remove them from ISCC’s
initial tasks for 2000 was still under way, especiallgesponsibility should be taken on a case-by-case basis,
considering the priorities given by Mr. Connor and Mtaking due regard of aspects such as ownership and quality
Civiliin addressing the Committee. Noting that these taskntrol. The Committee noted further that, as default,
definitions needed to be completed rapidly and approvieghnical operation of such systems should be vested with
bythe Committee, it was agreed that the SIG ChairpersdG€ and that, while some “operational” aspects might
would meet via videoconference to define tasks, includimgmain within the ISCC secretariat, such as Web work as
taking over appropriate tasks from the previous task forcas.esult of special arrangements with CCAQ, such work
These recommendations will then be forwarded toshould not rely on funding from the ISCC regular budget.
videoconference meeting of the full Committee iAlso, the Committee noted that the ISCC terms of
November. reference should include reference to all types of work
- . guested by ACC, and agreed to recommend a
39. In defining tasks, the Chairperson noted that EF rification to ACC. It was agreed that further detailed

member States were ISCC's owners and users, while Iscussion would take place before November, with a view
Working Group on Informatics could be considered a us P P '

group. While ISCC reports to ACC, it also needs to keep
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to finalizing recommendations to ACC and reporting8. The Committee expressed its gratitude to all task

together with the detailed work plans.

V. Other business

force Chairpersons, especially Ms. Eleanor Frierson, who
had led TF/LIB since its inception in 1994.

49. Thereportofthis session was reviewed via electronic
mail and amended.

43. The Secretary of ISCC briefed the Committee on the
status of the budget approval process for the budget and
work programme for 2000-2001, including reference tothe
report of the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) (A/54/7) and the
statements of support from Mr. Connor and Mr. Civili. The
Chairperson summarized the discussion by noting that the
Secretary and he would be active during the next few
months in briefing the relevant bodies, and thanked the
United Nations representative for his statement of support.

44, The Committee also heard a brief update on the
current financial situation and noted that a report was
available on-line from ICC on work done during 1999 at
the request of ISCC.

45. The Committee recommended by consensus that Mr.
Mauricio Milchberg, Director, Bureau of Documentation,
Informatics and Telecommunications, UNESCO, be
appointed as the next Chairperson of ISCC for a term of
office of two years, starting in September 2000.

46. The eighth session was planned for the week of 16-20
October 2000, in close proximity to the ICC Management
Committee meeting, in Geneva. ISCC planstoreport semi-
annually to OC, and will meet via videoconferencing to
prepare resolutions for both the spring and autumn sessions
of OC as appropriate, starting in 2000. ISCC also will
reporttothe high-level meeting of CCAQ in February 2000
and thereafter. The Committee noted that, although
planning was impossible for natural occurrences such as
hurricane Floyd, the agenda should be arranged to include
substantive decision items earlier in the meeting. The
agenda will include,inter alia, the proposed work
programme and budget for the biennium 2002-2003.

47. The Committee agreed that the Chairpersons of the
special interest groups would meet via videoconference
during the week of 11-16 October 1999 to further specify
the priorities and specific work items for the year 2000,
and to review the recommendations by the task forces.
Their results will be reported to a meeting of the full
Committee via videoconference during November 1999 for
approval and reporting to the high-level meeting of CCAQ
and the meeting of OC in the first quarter of 2000.
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Annex |

Agenda of the seventh session of ISCC

Administrative items

Normal administrative matters: 09.30-10.15 a.m.:

© ©® N o

10.
11.
12.

(a) Approval of agenda: Chairman;

(b) Welcoming address by Mr. Joseph Connor (Under-Secretary-General for
Management);

(c) Meeting logistics: ISCC Secretary and Mr. G. P. Roz.

1998 accomplishments and status of tasks: reports by the task forces.
Report on Y2K coordination:

(a) Update of IS statistics from focal points: ISCC Secretary;

(b) Update on other activities in the United Nations system: Mr. Bertrand Juppin
de Fondaumiére (United Nations).

Technology trends (public session):
(a) Presentation by UN/ITSD on managing desktop software (“CMS”);
(b) Presentation by UNDP on BRIO Business Intelligence;

(c) Presentation by INTELSAT on satellite communication trends, including
bundled “bandwidth on demand”.

Trends in information services:

(a) Presentations/discussions on trends in developing and provicliegsato
digital libraries: preparation of anad@ess to digital information.

Information services from the ISCC secretariat:
Web site management, its costs and its outputs.
Coordination with other United Nations committees.
Tasks for 2000: reports by SIGs.
Information-sharing on technical standards.

Operational and service aspects of ISCC, including address by Mr. Patrizio Civili
(Assistant Secretary-General for Policy Cooation and Inter-Agency Affairs,
Secretary of ACC, Chairman of OC).

ISCC finances.
Final meeting administration.
Approval of the report of the Committee on its seventh session.

11
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Annex Il

Attendees of the seventh session of ISCC

Chairperson (FAO)

FAO
IAEA

IBRD

ICAO
IFAD

ILO

IMF
ITC
ITU

United Nations

UNAIDS
UNCC
UNCTAD

UNDCP
UNDP

UNESCO

ESCWA
UNFPA
UNICEF
UNIDO

12

*
*ox

ISCC focal point.

Mr. Giuseppgrace™™
Ms. Margaret Zito

Ms. Denise Lohner™
Mr. Paul Gillingwatef”

Mr. William Buck
Ms. Anaflavia Fonseca

Mr. Albert Pelsser

Mr. Massimo Aureli
Ms. Carla Secchi

* Kk

Mr. Nadim Habra
Ms. Eleanor Frierson
Mr. Remo Becci

Ms. Laurel Dryden

Mr. Frank Marento

Ms. Nadia Hebboul

Mr. Wolfgang Wohllebei ™
Mr. Stephen Gei$

Mr. Gian Piero R6Z"
Ms. Phyllis Dickstein
Ms. Mary Cherif
Ms. Lorraine Waitman

Dr. Pradeep Kumar
Mr. Anthony Salmon™

Mr. Paul Robertson
Ms. Aurelie Von Wartensleben

Mr. Anders Norsker™

Mr. Fikret Akura
Mr. Lawrence Yeung

Mr. Mauricio Milchberg™
Ms. Liane Barsony
Ms. Denise Pelissiér only

Ms. Sawson Baage
Mr. Rafiodin Malikzay ™
Mr. André Spatz

* Kk

Mr. Paul Makin"™ only

Attendance at 21 October 1999 video conference.
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UNHCR
UNOG
UNON
UNOV
UNOPS
WFP
WHO

WIPO
WMO
WTO

ISCC

Observers

ICC

UNJSPF
CCAQ

Mr. Magdi Elias”

Ms. Marguerite Burneft
Mr. Mehmet Icagasi
Mr. Jozsef Pustér

Mr. Norman Sandets
Mr. Gyorgy Konda

Mr. Neel Mani
Ms. Yvonne Grandbois

Mr. Inayet Syed
Mr. Jairo Granados-Fernandez
Mr. Ghassan Karam™

Mr. Jerry Bartofi
Mr. Matthew Finn~
Ms. Patricia Geddes

Mr. Edward Gelbstein
Mr. Andreas Christoforides

Mr. Paul Dooley
Ms. Mary Jane Petefsonly

Agencies not in attendance

IMO, UNRWA, UNU, UPU

" ISCC focal point.

™ Attendance at 21 October 1999 video conference.
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Annex Il

Welcoming statement by Mr. Joseph Connor, Under-Secretary-
General for Management of the United Nations

It is my pleasure to welcome you today on behalf of the United Nations is that we should defingectives
the United Nations. that can realistically be achieved so that concrete results
gan be shown to Member States. It is your credibility that

As some of you may be aware, within the framewo _ . ) .
of the Consultative Committee on Administratives under question because cooperation will be achieved only

Questions (CCAQ) high-level, the United Nations has begnyou yourselves act accordingly and want to achieve
raising the issue of greater cooperation in the area“gferete results.

information technology (IT). The Secretary-General, as  The United Nations is committed to cooperation,
part of his programme of reform, has given great emphast@nmon initiatives and common strategies. | am aware that
tothe creation of common services and common initiativedten the United Nations is seen by the sggdexed agencies
The holding of your meeting at this time at the Uniteals a Too-Big Brother owing toiits size. | think that we have
Nations premises may be a good opportunity to look matemonstrated over the past few years that this is not the
concretely at the possibilities that we have for greatesise and that we are extremely open to joint initiatives. |
cooperation in the area of IT. am therefore appealing to you to collectively, honestly and

IT is a buzzword, indeed. But few people still realizgonstructively work to make ISCC what it is expected to

that without IT the work of our organizations may com@e: the th'?k't?bnlk OT t_h_e l_JmteddNatlons n thefIT area. If
to a standstill. The functioning of a local area netwofgo"créte feasible initiatives do not arise from your
(LAN) connecting hundreds of personal computers (ch mmittee, the credibility itself of the Committee and its
and other devices is taken for granted but still too ma mbers will be questioned even more.

people ignore the complexities of keeping up a wide and Let me therefore wish you a constructive and concrete
complex LAN. In the same manner, the impact of other BEssion. | am looking forward to a series of proposals that
activities, essential to our operations, are underestimatda United Nations will be able to support.

Itis myview, and that of many of mycolleagues here, Let me conclude by stating that we will do our utmost
that IT, more than other areas, presents us with excell@mgnsure that the General Assembly approvesdtessary
opportunities for greater cooperation, standardizaticiunding for the next biennium. But you were given a strong
common approaches. Regrettably, both within owmarning: either you deliver more or ISCC may disappeatr.
organizations, starting from the United Nationsiitself, and
between organizations, very little has been done. On the
contrary, the one initiative that was mosteessful and
that benefited many organizations, the International
Computing Centre, is facing difficulties owing to the lack
of willingness and capability on the part of all of us to
capitalize on such a structure. In the area of IT still, as in
many other areas, each organization pretends to be unique,
while in fact the requirements are the same or very close.
The debate as to how to operate systems developed under
the auspices of ISCC is indicative of this situation.
Everybody recognizes the need and usefulness of such
systems but we cannot find solutions to make use of them.

Thank you.

The doubts expressed by some Member States about
the relevance of ISCC are a reflection of the fact that in
spite of meetings, agreements, ambitious plans, we
collectively cannot find ways for real cooperation.

I know that you will be discussing your future
programme of work. | would like to stress that the position
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Annex IV

Statement by Mr. Patrizio Civili, Assistant Secretary-General for
Policy Coordination and Inter-Agency Affairs, United Nations, and
Secretary, Administrative Committee on Coordination (ACC)

Let me start by thanking you and Mr. Barton for thebjectives and a common view of how to reach these
initiative you took of arranging for me to meet with yowbjectives. _ o L
today — and apologies if my coming here now interrupts A central part of this common view is a definition of

the flow of your work, particularly towards the end of thE® comparative advantage of the United Nations system,
session. and of the main asset that it has to offer which revolves

around the unique wealth of information that the system

I know that Joe Connor spoke to you at the opening 5 whole possesses, and the sense that it must find new
ofthe session and presented toyou, in a very frank manngfy petter ways of sharing and of placing it in a more
the United Nations Organization’s own perspective on tQgactive and integrated way at the disposal of the
main issues facing the system in the field of informatiqempership. This, in turn, translates into a view of IT as
technology (IT), and on the challenges facing thgy|ging the key that would enable the system to maximize

Administrative Committee on Coordination (ACC), anglg comparative advantage and, consequently, its impact
therefore your Committee, in this area. | am here {p peace-building and development.

introduce a somewhat different perspective — the inter- ] ] )

agency coordination angle, as seen from the vantage point Governments, ‘in turn, increasingly look at the
of ACC and its Organizational Committee (OC), and, {f@Pacity of developing countries to muster IT as a key
some ways, that of Economic and Social Council (I dra@@ndition for the sccess of the development effort. For
in this respect, on my dual responsibilities vis-a-vis bofi@mple, the Economic and Social Council has chosen IT
the inter-secretariat and the intergovernment&nd its implications for development — not trade, not
coordination machinery, but, of course, what | will put thance, butinformation technology —as the theme for its
you are my own personal views). Although | will be putting€Xt high-level segment in the year 2000.

to you issues from a somewhat different perspective from  This qualitatively new atmosphere in the system’s
that of Mr. Connor, as you will see, the conclusions | ergproach to policy coordination, and the new consensus
up drawing will turn out to be very similar to those he ptihat is emerging on the central place of information-
to you. sharing and of IT in the work of the system, should have

First, let me talk about how | see ISCC situated in ﬂ!]%gically re_sulted in giving the promotion of qoordinat!on
coordination machinery, both in terms of the issues yJuinformation systems — the mandate of this Committee

deal with, and in terms of the position of the Committee ON€ of the highest priorities in the overall coordination
itself in the network of bodies that make up the Acéffort. And this is obviously not yet the case. | am sure you
machinery. understand that this is not in any way intended to be a

i i ] ) criticism of the work of the Committee as such. This
~ Theissuesfirst. There is a bit of a paradox here thé§ ymittee had definite accomplishments toits credit. The
| find it difficult toillustrate, but let me try. There has beeBrogress it has been making clearly represents a marked
in the past few years a major qualitative change in the Wa¥orovement over what predecessor inter-agency

Executive Heads in ACC approach policy coordinatiofymmittees in this area have been able to accomplish.
within the system. All agencies, large or small, noalize

that no one has all the answers, and that, even in their own What I am trying to convey is a sense — right or
specific field of competence, they cannot realize thélffO"d — that, if viewed, not in relation to the history of
objectives without the support and contribution of other§lformation system coordination work (which clearly
At the policy level, United Nations agencies increasingWakeSthe Committee sr_nne'), but in rlelatlon to the current
see themselves no longer as separate institutions tHa(e ©Of overall coordination within the system, IT
happen to have agreements with the United Nations aqﬂprdlnatlpn risks lagging behind, while, for the reasons
other agencies. They remain of course conscious of thEffave outlined, there would be all sorts of good reasons to
autonomy and distinctiveness, but, increasingly, they Lxpect, or see to it, that it should be at the forefront of the

themselves as an integral part of a system sharing comrfigardination effort.

15



ACC/1999/19

And this observation is not unrelated to the Advisoltyaving to do with the development of common informatics
Committee on Administrative and Budgetary Questiorstrategies for the system as a whole, and the other
(ACABQ) problem that Mr. Connor has addressedhvolvingthe provision of leadership and supportin theIT
Misunderstandings and misperceptions have clearly coarea for the work of ACC itself and the overall ACC
into play. And | have received, as you have, stromgachinery, with, of course, the creation of “policies and
assurances that the United Nations will spare no effortsi@ndards to ensure wider accessibility of the United
clarify them and make things right in the Generaddations system’sinformation” — to use wording from your
Assembly. But the ACABQ problem should not be entiretgrms of reference — providing the ultimatgeattive of
dismissed. It is an alarm bell reflecting a sense, perhdbps effort.
wron_glyarticulated putl_wotunfounded,tha_twe arenot,in  tpq priority to be given to the development of
relation to IT coordination, where the logic of what We,myon strategies is a direction that comes to this
ourselves are saying on the system’s policies and priorit€§y mittee, before and more authoritatively than from me,
would suggest we should be. from the high-level CCAQ, which, after all, represents the

I will revert to some of these points in a moment. Biighest level of management policy in the system, and |
let me turn now to the issue of the place of ISCC within thepe very much that this Committee will respond to the
ACC subsidiarymachinery. Arrangements for coordinatidBCAQ request with the sense of urgency it deserves. More
in your area under ACC have gone through mamggnerally, | think it is important that, in relation to all of
permutations — more permutations, | believe, than thabes work, this Committee should regard itself as an
of anyother inter-agency body | can think of (and | go baoktegral part of what | would call the CCAQ family — with
alongtime, all the way to the Computer Users’ Committeesponsibility, under the direction of the high-level CCAQ,
(CUC)). Names, terms of reference and reportirfgr an increasingly crucial part of common system policy.

arrangements have changed quite a few times, but myself The other priority | am advocating — which | define

| am m_creasmgly coming to .the conclusion that Wh%fs this Committee’s regarding itself as the IT “soul” (if |
counts in the ACC machinery is not names or nuances_ly, put it this way) of ACC and of ACC substantive
the Ianguage .Of th? terms of refergnce, but rather a clggf, nittees in the exercise of their policy and programme
sense of priorities in the elaboration of the actual wogl - 4ination responsibilities — is what justifies a
pro_gr.am'me,l a result.orlentgnon —.to use CurrﬁntJ""rg%ntinuation of the original reporting link to OC, as the
_h'.nh'ts |mp§ment<f51t|on and, most 'mPO”a”t't € Way ifyganizational hub of the ACC substantive machinery.
whic mefm ersho any glveg gommltltee percl:zewe tﬁ%ere is no conflict whatsoever between these two
message from the top — and by top | mean Xecu“?’@porting lines. In fact, if well managed, they can only be

E)eggs and Member States — on how far they are eXpeCéeéjource of additional strength for this Committee.
' This second dimension of the role of this Committee

If seen from this vanta'lge pqint, thg currenf[ place %f in many ways, already a reality in the way your
ISCC within the ACC machinery is, | believe, quite cleaggretary is cooperating very closely with the new Office
It is not something that can be easily reflected in 48 |hter-agency Affairs in building up responses to the
organigram, but | have no doubt that coordination in the,in g information system requirements of ACC and the
IT area has now acquired at least the same importancgag » ||’ Acc machinery. | have in mind in particular the
coordination in the personnel and financial areas — th8y invaluable support that your secretariat has extended
areas covered by the two established branches of {§¢,q iy constructing the new ACC Web site, linking the
Consultatlve_Comm_lttee on A(_jmmlstratlve Questlo%any sites being developed in different parts of the ACC
(CCAQ) — with the important difference of course — iy, chinery, And | trust that the same degree of support
terms ofthe challenges you face —that, in the CCAQ argayy, the secretariat and from the Committee itself will be
there is already a common system at the base, Wh'lefdpthcoming in development of the Executive Information
many ways you have t(.) create yours as you go along. Rilkyork which the Executive Heads have asked us to build
you must at the same time be aware that you have on yiiag 5 matter of priority, and as an important part of the
side a clear view at the top (as | have defined it before) thgt 1+ 1o make ACC more than just periodic meetings of
improved ways of information-sharing and informatio'ﬁxecutive Heads, but a day-to-day reality in the

dissemination through IT is key to the future of Uniteg,mn nication practices and policy development processes
Nations organizations and the system as a whole. Thlsofnthe senior management of our organizations — and,
turn, translates, in my view, into two sets of priorities: one
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indeed, an important part of the new image that ACC
wishes to convey to itself.

What this second priority, | propose, demands of this
Committee is not an overhaul in its work programme, but
in the first instance a new attitude in the way the
Committee perceives itself, not simply or not only as a
specialized body with its own set of specific technical tasks
to carry forward, but as an integral part of a network that
tries to advance certain common substantive policy
objectives and that increasingly looks to imf@tion
technology as the new avenue to maximize effectiveness
and impact.

Let me stress again that the implication of what | am
advocating here is notecessarily any major shift in your
work programme, but perhaps a new sensitivity to the
policy concerns and substantive objectives as they evolve
within the ACC machinery, and a sense on the part of this
Committee that advancing and supporting the IT
dimensions of these policy objectives are an integral and
important part of its responsibilities.

One final point on this. Mr. Connor has emphasized
the importance of concrete, tangible outcomes resulting
from the work of this Committee. | can only echo him in
this respect but | would add that, among these concrete
results, one should count and value highly the contribution
that this Committee will be able to make to enabling the
ACC machinery as a whole to take maximum advantage
of information technology in advancing the substantive
objectives that the United Nations system is here to serve.

And you can certainly count on me and my colleagues
in the Office for Inter-Agency Affairs in highlighting the
contribution and accomplishments of this Committee and
in extending whatever support we can to your work.
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AnnexV
High-priority projects and recommendations for 2000-2001

A. Introduction B. ISCC work plan

1. The Committee noted that the approved woik ISCC noted that the approved work plan for 2000-
programme for 2000-2001 was ambitious and th2001 had activities in both of the areas included in the
priorities needed to be set. In this regard, the Commitfleeus, namely in progressively harmonizing IT activities
welcomed the priority guidance and the directions givevith the United Nations system and in facilitating the
by Mr. Connor and Mr. Civili in their addresses to théissemination of information.

Committee. Noting that the time during the meeting Wgs  |5c¢ has evaluated its work programme, which relies
not sufficient to allow high-priority pjects to be defined heavily on time and gomitment by staff in the

well, the Committee agreed to hold additional sessio ﬁrticipatingorgaizations.Withinthis work progmme,

during October 1999 via videoconference. The presgqf, joaq agencies have been designated: the International

annex includes the results from these discussions, angds,.,mmunication Union (ITU) for work in the area of
an integral part of document ACC/1999/19, as approvgflategies, resources and management (SIG/SRM), the
via videoconference on 21 October 1999. International Atomic Energy Agency (IAEA) for library

2.  Theresulting prjiects and ISCC pridties areinline systems and information services (SIG/LIS), the United
with the approved ISCC work programme and budget frations Children’s Fund (UNICEF) for
2000-2001 (ACC/1998/1SCC/10.3). telecommunications (SIG-TAG), the United Nations

3. The Committee reconfirmed the overall focus fO(Fompensation Commission (UNCC) for document and

2000-2001 as given in ACC/1998/ISCC/10.3, namely, thdfchive systems (SIG/DAS) and the International Labour
“while maintaining the momentum to improve the use rganization (ILO) for Internet technologies (SIG-NET).

technology to produce and manage information, tﬂ'@e lead agencies were requested to develop a limited

hi trat for 2000-2001 will be t ti uréumber of high-priority projects within the scope of the
overarcning strategy for Wit b€ 20 contin rk plan (ACC/1998/ISCC/10.3). These jmuts, as

enhancing the use of information management ahd . . . ;
technology to improve access to United Nations syst(ﬂ'ﬂproved by ISCC, will be the first geats undertaken in

information by ALL offices (including those attheregiona%o.oo’.wIth other areas of the Wor.k plan .fol'lowmg. The
and field level) and by Member States within missions ar?BJeCt'VeS for each area, I|§ted n Qeta|l n document
at the national capitals, to facilitate the dissemination éFC/1998/ISCC/10.3, remain essentially valid.
information using contemporary means. The ISCC will. = The Committee noted that many of the jpcts
take the lead in harmonizing information managemergquired partnerships with and active participation of other
strategies and the use of information technology, abhited Nations and related bodies, such asthe Consultative
harmonize its initiatives with common services and oth@ommittee on Administrative Questions (Personnel and
inter-agency initiatives”. The Committee also reconfirme@eneral Administrative Questions) (CCAQ(PER)) and the
that its role as adviser to ACC in matters of informatioBonsultative Committee on Administrative Questions
management involved both the design and recommendatibmancial and Budgetary Questions) (CCAQ(FB)), the
of mechanisms (systems) for harmonization of improvédternational Civil Service Commission (ICSC), the Joint
use ofinformation and the harnipation of the underlying United Nations Information Committee (JUNIC),
technology infrastructure for information. IAMLADP (Inter-Agency Meeting on Language

4. The Committee noted that the biennium Zooo_zoﬁrangements, Documents and Publications), JIAMCATT

would see the fruition of developments started durirfﬁ:nt Inter-Agency Meeting on Computer-Aided

previous bienniums, particularlyin the area of simplifyin anslat_lon and  Terminology), joint procurement
access to information across the entire United Natio chanisms such as the Common Services Initiative from

system. United Nations Headquarters and so on. ISCC welcomes
this development, since it increases the potential for
harmonization across the United Nations system, and will
be approaching these bodies through their secretariats and
through the appropriate focal points for participation in
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projects as approfte. The Committee also noted that therganizations owing to comparable jobs’ being graded
continued partnership with the International Computindjfferently. Such inconsistency may be due to the lack of
Centre (ICC) as the default service provider continuesup-to-date tier 1l standards to serve as guidance in the
be valuable. application of the Master Standards of the Common

8. The Committee noted that the budget aIIocations%gstem_' Therefore, under the general leadership of the
the five focus areas were outlined in the work-pla rategies, resources and management group, SIG/SRM
document, but that shifts of funds from one area to anot lﬁ‘d bY ITU), a task force, together with a cqnsultant and
could be agreed among the lead agencies of the aﬁe&(gpoqated groups such as CCAQ(PER,), will seek urgent
focus areas. Each lead agency, with the assistance of{ftions to the above problems.
ISCC secretariat, is charged with ensuring that the useltdf The task force will propose a set of concrete,
funds is well planned and within the available limits. standardized profiles for IT posts, related to the United
Nations classifications scheme, to aid in the updating of
Discussion forums the Common System Tier Il standards. This set of profiles
c\)/(\Silll be available for use as a sound basis for recruiting and

9. ISCC hasimplemented an electronic discussion t S
@tgmmg staff.

as part of itsrestricted-access Intranet, and intendstom
use of this tool to increase the discussions amohg. Withrespecttosalaries, the Committee notedthatno
participating agencies on a wide range ofjsais within organizations to date had implemented the non-
the work plan. These discussions can lead to specHignsionable “special occupational rates” scheme approved
projects and/or to common understandings of techniéyl|CSC and the General Assembly. Furthermore, the task
options and directions. Initially, discussions are plannéerce will work together with CCAQ(PER) to document
in each of the five focus areas above, but aréimited to illustrative special occupational rates for IT professionals
those areas since any participant can start a naWeady in use in other international organizations.
discussion. Some of the initial gebts for discussion

include: activities required to develop and harmonize IT  Coordinated procurement of major software
strategies, needs for common policies on privacy ofe-mai'

and personal dgta, ident.ification of common eIements:LQIt]'ited Nations system did not always procure their
manage_ment information  systems and exeCUt'H%rdware and software systems in coordination with other
information systems, knowledge mgnagement, elect.ro'rg anizations, and did not always use the benefits of frame
‘?'OCUf_“e”t ,ma”ageme”t' electronic commerce, digitdl reements with the vendors that could reduce expenses.
libraries, mplugimg aspect's of fgll-text retrievalohe committee noted further that the Inter-Agency
'teleco.mmunlcatlons, a”,‘?' mformanon managementy|ocommunications Committee (ITAC) hasassfully
including aspects of multilinguism. taken such an approach for certain telecommunication
services, and that ISCC had demonstrated the viability of
coordinated procurement through the United Nations
Consortium. These agreements allow all agencies to benefit
from the combined buying power of the United Nations
system and in some cases give cumulative discounts based
on total purchases under the overall agreement. The
Committee decided that, under the general leadership of
10. The Committee noted that organizations’ ability tiie strategies, resources and managementgroup, SIG/SRM
find, recruit and retain highest-glified IT staffwas being (led by ITU), a task force, together with associated groups
ever-increasingly undermined, owing to (a) the Unitegtich as CCAQ(FB) and existing joint procurement efforts,
Nations Common System salaries’ not being competitiwuld identify product areas of interest where frame
for the IT occupational group and (b) the present “tier Irgreements could be of benefit to a substantial number of
IT posts classification scheme’s not corresponding @ganizations. The first priority will be software,
today’s IT world, resulting in perceived inconsistency iparticularly packages for which a large number of
the application of the job classification standards acra¥ganizations make major expenditures.

organizations. The Committee noted thatinconsistencyof The task force will identify specific products and
the grading standards led to competition amoRgndorsand aframework for contractual arrangements and

The Committee noted that most organizations in the

C. High-priority projects harmonizing
IT activities

Standardization of human resource profiles for
IT posts
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pricing conditions on a United Nations system-wide basgoftware applications in use in United Nations system
Negotiations would be carried out by appropriate leadganizations, instead of the much longer list of in-house
agencies or a joint procurement group. developed applications. The maintenance of this
information will be carried out by the organizations, as

before, and the data will be available to the organizations,
forming a basis for harmonization among the

15. The Committee noted that there were a numbergfanizations. The ISCC secretariat was tasked with

opportunities for improvements in the selection angtranging for a consultant toimplement the simplification.
implementation of commercial software in the huma

resources and financial management areas (enterpri CQ,C

resource planning systems (ERPs)). For examplg, electroni tivitiesf United Nati
standardized definitions of data elements will facilitate°uS€ OFl€Ctronic commerce activiiestnited Nations

exchanging information in these areas among UnitggStem organizations. The inititive for such are.pos.itory
Nations system organizations and with CCAQ. T™H with the World InteII_ectuaI Property Organization

Committee also noted the need for close coupling of hum IP?)' thetUS&%qrA\lgtlondsI_(I;Snlfgrgcme on_'l:[_radg {ahnd
resources systems and financial management syste fgrelopmen ( )an : IS assisting In the

These needs can be addressed by formulating a com B ‘gf‘ work, and V.Vi“ facili.tate the avaiIabiIiFy of the
approach to correlating or coupling the three phaseerPOS'tory for all United Nations system organizations.
budget management with the corresponding aspects of
personnel management, specificallyin the key areas where
personnel actions have financial implications, and th€i®. The Committee noted that organizations were faced
budget counterparts, namely, position management amith a rapidly growing number of security challenges in

budget planning; personnel administration (contradatseir use of Internettechnologies, and were presented with
management) and budget control; and salary paymeatsvide range of options for making use of secure
(payroll), budget execution and accounting. transmission of information via the Internet. A task force,

16. The Committee decided that. under the geneH;ﬂder the general leadership of the Internet Technology
leadership of the strategies, resources and managen®ftP: SIG-NET (led by ILO), with the help of consultants,
group SIG/SRM (led by ITU), a task force, together witWill define standard procedures and guidelines to secure
a consultant and associated groups such as CCAQ(Pﬁ]@) Internet-based services of the organizations of the
and CCAQ(FB), would develop a data dictionary d¢nited Nations system. Some specific activities include:
common data ,elements and process definitions fg;research and recommend firewalls that maximize both
personnel management and financial management éﬁgurityandﬂexibility, to ensure the integrity of the public
possibly procurements areas, starting with the elemeMfeP Sites, and to research and recommend standards for
defined by CCAQ and the elements defined in trflectronic mail encryption and digital signatures.

Integrated Management Information System (IMIS); argd. The task force will propose a set of concrete,
would develop guidelines for an integrated architecturestindardized technical recommendations and policy
finance and personnel systems. The guidelines wilcommendations. These recommendations will be
illustrate how the personnel actions and budgfirwarded to the high-level CCAQ for approval and then
management process interact. Such guidelines woirdthlementation in individual organizations.
become a requirement specification for software package
selection as well as a software package implementation
guideline. D. High-priority projects improving access

to information

Harmonized IT support for human resources
management and financial management

As a special instance of thbawe repository, the
secretariat will assist in creating a Web site clearing

Internet security standards

Repository for major software applications

17. The Committee noted that the repository of software 1 "€ United Nations system ExtraNet

applications developed in 1995 and 1996 (UNIS), in 21. The Committee noted that a general situation existed
response to the ISCC terms of reference, was no longg¥ere individual organizations could not share infation
usefulin its present form, and requires undue maintenangssily with each other, since most information was either
The Committee therefore has decided that the repositgsublic’ for everyone or ‘“internal” to a specific
should be simplified to hold information about comniar organization, whereas there were several types of
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information that were valid andeoessary throughout the
United Nations system. During the biennium 1998-1999,
ISCC started a “United Nations system ExtraNetjgec 25. The Committee noted that the fact that individual
to propose technical standards andto pilot a framework érganizations did not have agreed common standards for
development of not only the holistic ExtraNet, but alsslectronic archiving of their information could lead to a
specific ExtraNets for designated groups requiring sharifigs of information, prevented sharing of commoiliftes

of information. Technical standards were recommendadd hindered the harmonization of electronic and non-
in 1998 and a pilot implementation begun in 1999.  electronic archives.

22. Building on the work done in the biennium 19986. The Committee decided that a task force, under the
1999, a task force led by IAEA (within SIG-NET) willgeneral leadership of the Document and Archive
continue the pilot to prove the viability and utility of avlanagement group, SIG/DAS (led by UNCC), would
United Nations system ExtraNet. The pilotimpletation propose a set of common system requirements and policy
will support acess to a number of information sourcesecommendations, for approval by the high-level CCAQ.
including databases such as the union catalogue of Unitétis task force will work together with general archives
Nations system libraries and terminology databasegoups throughout the system, including specifically the
document repositories, on-line commercial informatiognited Nations Common System Working Group on
sources as arranged by the United Nations Consortium, #rdhives and the Geneva archives group.
common administrative and staff support imiation, and,
as appropriate, discussion areas. After eatédn, the pilot On-line information retrieval
ExtraNet and a proposal for continued operation will . L
recommended to high-level CCAQ and the Organizational . During the b‘!ennlum 1998'1.999,’ IS(.:C has developed
Committee (OC) for approval. apllotgystem fo_r one-stop shopping wh|ch.sea}rches most
Web sites of United Nations system organizations with a
23. As noted already in the biennium 1998-1998ingle search (UNIONS), plus the metadata scheme and the
individual organizations cannot easily exchargetact indexing vocabulary (UNIVOC) that are necessary to
information about staff members with each othegategorize Web sites and documents for accurate retrieval.
Therefore, building on the work done in the previoushe work begun in these areas needs to be evaluated and

biennium defining the standard technology, a task forag&commendations made for regular operation and support
led by ITU, will make use of the United Nations systemf these facilities.

ExtraNet technical environment to define a set of comm%

Electronic archives strategies

. A task force under the general supervision of the
contact elements for use throughout the system. The t gk .
force will develop a set of concrete, standardized da gfcuments and Archives group, SIG/DAS (led by UNCC),

elements and  tecnnlogy srucure. The ask orce Al 14200 tecommendatons fr sephor and sheratr
will develop an implementation plan and supportin NP ’

documentation, so that individual organizations ca{ gtSSNklgjlr\lCSe\;VQL?ZE:2at?a;[?iﬁtopgi?lrmgrntlﬂsjjo[1'?:1?;1%\322
participate as appropriate. 9 y 9

development or through commercial software products; the
24. A further specific implementation of the ExtraNefetadata scheme will be illustrated and confirmed as a core
technology model could be aBxecutive Information metadata set for Web pages and documents and a plan for
Network, to allow ACC to use a common, securflissemination ofthe standard developed; and the UNIVOC
technology to simplify the exchange of sensitive poligtandard indexing vocabulary will be improved and a plan

information during planning processes, as requestedféiydissemination and regular maintenance of the standard
OC. The Committee noted the existence of some simitggveloped.

technologies within the United Nations and its

programmes. A task force, under the general leadership of - On.jine commercial information providers
the Internet Technologies group, SIG-NET (led by ILO% idi h f th . .
and making use of requirements defined by representati ds B“_'d'ng on the success o t N United Nations
of OC, will develop and pilot a technology model, foponsortl'um durlr}g 1999, I.SCC.W|IIcontlnuetosupportt'he
approval through the OC. The final recommendation to d&pnsortlum du_rlng the_b|enn|ur_n 2000-2001, _expandmg
will include the recommendation of a provider for thihe types of information provided, developing usage

continued operation and the outline of continuin?il;“"‘tistiCS and working with user groups of permanent
operational costs issions of Member States to the United Nations to make
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United Nations Consortium-licensed infoation available library initiatives, and will identify or develop standards
to them electronically. These activities will be under thend recommended practices required for successful
leadership of the Dag Hammarskjoéld Library, withilmplementation of United Nations system digital libraries.
SIG/LIS. The benefits will be preservation in standard digital
formats of key information; simpler, unified@ess to the
Union catalogue for the United Nations system wide variety of United Nations system information

30. Developed since 1995, the UNCAPS uniatatogue available in digital form; and reduced times and costs for

for United Nations system libraries will be tested durinﬁ;'ted Nations system organizations creating digital

2000. This system provides a single site where Membey 21'es:

States and staff members may find information about tBé. A task force, under the leadership of ILO within
holdings of United Nations system libraries. It als8IG/LIS, will develop a mechanism for maintaining and
provides a means for libraries to share cataloguisfaring information on digital library initiatives and their
information with each other, thus avoiding duplication. Somponents. The task force will identify areas requiring
task force, led by United Nations Headquarters, withBtandards and recommended practices.

SIG/LIS, will monitor the pilot test, develop evaluatiogs  The task force will investigate specific areas of

criteria_and evaluate the pilot. After evaluation, ifgncern and develop recommendations for further work in
appropriate, a proposal for continuing UNCAPS operatigieas where standards and recommended practices will be
will be presented. important, includinginter alia, organization and technical

31. If the evaluation is positive, a second UNCAPgesign, collection development and assessment, client
project plan wll be prepared, to expand the services satisfaction, network considerations for ceessful

UNCAPS. federation of independent databases, Extensible Markup
Language (XML) and related metadata enhancements,
United Nations system information sites search and navigation, and intellectual property

32. Duringthe biennium 1998-1999, ISCC has develop
a pilot system for finding the location of the hundreds
depository libraries around the world (DEPOLIB). The

Committee has decided that thizseassful system should

pe expande_d to include_ referen_ces to all Iocation.s WherE_ Other high-priority areas
information issued by United Nations system organizations
can be found, that is to say, depository libraries, small
and/or field libraries, United Nations information centres
and so forth. A task force, led by the World Bank withig6. The Committee noted that the Inter-Agency
SIG/LIS, will develop the database model showing th&lecommunications Advisory Group becomes a formal
location and contact information for all United NationBart of ISCC as of January 2000 as the ISCC's
system information locations. Once in production, thlecommunications Advisory Group (SIG-TAG). Eight
contents will be maintained by the headquarte%”efm objectives have already been defined, namely: to
organizations. A proposal for continued regular operatid@cilitate communications in the field for supporting the

8 gmented with members interested in focusing on specific

cgnsiderations. The core task force group will be
eas.

Telecommunications

will be developed by the task force as well. security of staff, in cooperation with the office of the
United Nations Security Coordinator (UNSECOORD); to
Digital libraries initiative facilitate links among the telephone systems of different

. , o parts of the United Nations system, reducing dependency
33. Many Unlted“N.aFlons .syst.em"organlzatlons ha¥g, switchboard operators; to facilitate a common services
plans to create “digital libraries” to preserve keynnroach for an e-mail to data radio gateway; to introduce
information in standard digital formats and make the widgg;e over IP” services (VOIP): to introduce additional
variety of electronic resources of the United Nationgsiciencies in the use of videoconferencing; to establish
agencies more available to staff, Member Stafg,, space-based services: to identify cost-sharing
representatives and the public. ISCC has decided thajdortunities and possibly economies of scale through
clearing house on digital library initiatives should bgymmon action in  different domains of the

established. Such a clearing house will be a mechanism{qr .o mmunication field: and to promote robust and
sharing information on United Nations system digital '
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economical connectivity between Headquarters offices and
country and field offices.

37. The Committee greeted the ongoing discussions about
priority projects in the telecommunications group, and
noted that areas being discussed currently include
coordination on the implementation of security
communications in the initial phases of a humanitarian
emergency; identifying cost-sharing opportunities and
possibly economies of scale; and promoting robust and
economical connectivity between Headquarters offices,
country and field offices.

38. The Committee noted that the telecommunications
advisory group plan to meet in February 2000. The
Committee requested the group to consider promptly which
of the above areas should be considered for high-priority
projects. Such recommeations for high-priority prigcts
should still be eceived in1999, in order to ensure that
funds can be reserved and work can start promptly.
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