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|. Introduction

1. ThelnformationSystemsCoordinationCommittee(ISCC)
held its sixth session from 27 to 30 October 1998 at the
International Labour Office (ILO) at Geneva.

2. Opening the session, the new Chairperson, Giuseppe
Pace(FoodandAgricultureOrgani zationof theUnitedNations
(FAQO)) whose term of office runs fromOctober 1998 through
September 2000, i ntroduced anumber of new participantsand
invited ILO to give awelcoming statement.

3. The agenda adopted by the Committeeis contained in
annex |, thelist of participantsin annex II.

[I. Mattersfor endorsement or
approval by the Organizational
Committee

Information infrastructure

4, I SCC recommendsthat with respect to the expansion of
Internet-based services, the following be endorsed:

(@) Eachagency shouldidentify asenior official asa
“sponsor”  for the ExtraNet (bearing in mind that the ExtraNet
has already been authorized at the highest level by the ACC);

(b) The “sponsor” in each agency should arrange
administrativeand staff noticesto makeit knownthat capacity
forelectronicinformati on-sharingexists, identify priority areas
and arrange to get information posted,;

(c) Each ACC member agency should be requested
to identify an “information steward’? for the Executive
Information Network (EINet).

5. ISCCrecommendsthat with respect to director services,
ACC consider a short statement intended to influence and
harmonize policies to assure a consistent value for ExtraNet
content, to be prepared by 1SCC and endorsed electronically
for the spring 1999 meeting of the Organizational Committee
(O0).

M oder nization of dissemination of information

6. ISCC recommends that with respect to library-related
matters, ACC endorsethat, to the extent possible, all agencies
oftheUnited Nationssystemwithrequirementsfor commercial
electronic information products should participate in the
“United Nations consortium”, which has United Nations
Headquarters as |ead agency.

Mattersconsider ed duringtheclosed session and other
business

7. | SCCrecommendsthat Jerry Barton(I nternational Atomic
Energy Agency (IAEA)) Head of the Office of Information
Management, IAEA Division of Scientific and Technical
Information, be appointed as the next Secretary of ISCC fora
term of office of two years. Future selection boards for the
Secretary of 1SCC will normally be formed at the prior ISCC
session, with gender balance mandated, and a copy of the
vacancy notice, to include the deadline for applications, will
be distributed at that time, in addition to any officia
distribution to agencies by the Office of Human Resources
Management.

8.  The seventh session of ISCC will be held during the
week of 13 to 18 September 1999 in New York, close to the
dates of the International Computing Centre (ICC)
Management Committee meeting, with the possibility of an
interim meeting in spring 1999 by video conference. ISCC
documents will no longer be issued on paper but posted on
the Web site and their availability announced by E-mail.

9.  ISCC adopted new methods for designing its work
programme, which will feature “special interest groups’,
without budgetary resourcesassuch. T ask forceswill beused
for time-limited activities and a proposal prepared for ACC
concerning products migrated to an operational phase.

10. ISCCwishestoinvitethe United NationsProgramme on
HIV/AIDS (UNAIDS), the United Nations Compensation
Commission (UNCC) and the United Nations Offices of
Geneva, Nairobi and Vienna to be members of the Committee.

[Il. Summary of actionstaken and
decisions adopted by the
Committee

Infor mation infrastructure

11. ISCCrecommendsthat with respect to the expansion of
Internet-based services:

(@ All agencies adopt the following standards and
recommended (best) practices (SARPs) with respect to the
ExtraNet now being established:

(i)  For security reasons, the use of asecure sockets
layer (SSL) is mandatory;

(i) Each agency must follow a series of technical
standards of the ExtraNet working group (as and when
issued) to become an ExtraNet “node”, accepting the
ExtraNet model asawhole;
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(iii) Consistency inInternet protocol addresses (with
respect to proxy servers) must be followed for
authentication to work;

(b) Usebemadeof theUnited Nationsconsortium(on
information products) as an element of providing common
services, the Task Force on Expanded Internet Services
(TF/NET) being charged with the task of ensuring, in
cooperation with the Task Forceon Inter-library Cooperation
Standards and Management (TF/LIB) that theseinformation
products becomepart of the ExtraNet service, where possible;

(c) Allagency WebmastersincludeontheirownWeb
pages, which provide searching of their agency-specific
information,ahyperlink incloseproximity allowingWeb users
to search on awider system basis(inthisregard the Secretary
of ISCC is authorized to contact directly agency Webmasters
to get this done copying the I SCC focal point).

12.  I1SCCrecommendsthatwithrespecttodirectory services:

(@) Lightweight directory access protocol (LDAP) is
the appropriate technology for United Nations system-wide
directory services,

(b) TheTask ForceonDirectory Services(TF/DIR) is
charged with the objectives of:

(i)  Continuation of the technical test, and possible
expansion to afull pilot;

(i)  Preparation of directory information base
definitions, with priority given to a United Nations
person object schema, proposed | SCC standardsbeing
deliverables to be endorsed by electronic circulation;

(c) Awareness be promoted of thepotential benefits
of asystem-widedirectory, and the technical, procedural and
policy issues associated with implementing such a directory
service;

(d) Organizationsinitiate steps to create directories
based on authoritative personnel information, and obtain
clearancefor sharinginformationontheExtraNetinaccordance
with each agency’ s policies.

M oder nization of dissemination of information

13.  I1SCC recommends that with respect to library-related
matters:

(@) More agencies with libraries be encouraged to
participate in the activities facilitated by TF/LIB;

(b) The database of the Depository Libraries System
(DEPOLIB) be placed into production as one more element of
“one-stop shopping” for United Nations systeminformation,
it beingunderstoodthat parti ci pating agenciesthemsel vesare

responsiblefor databaseupdates(whichwill notbeundertaken
by the ISCC secretariat);

(c) Considerationbecontinuedof productionmatters
related to the United Nations Shared Catal oguing and Public
Access System (UNCAPS), through a quality assurance
steering committee composed of representatives of the
participating agencies, thus ensuring that ISCC task force
involvement istime-limited;

(d) Theservice of Tahani El-Erian, Chief Librarian of
the Dag Hammarskjold Library, who is scheduled to retire, be
noted with appreciation.

Opportunitiesfor inter-agency cooperation

14. 1SCC recommends that with respect to
telecommunications, the Secretary of ISCC advise the Inter-
Agency Telecommunications Advisory Committee(ITAC) to
prepare proposals for consideration by ACC on how to
convergeinto | SCC, starting in 2000.

Matters considered during the closed session and
other business

15. ISCC recommends that with respect to the year 2000
problem (Y 2K):

(@ An awareness campaign be encouraged within
each agency, toincludethe preparation of contingency plans,
certification of compliance and bringing the matter to the
attention of States;

(b) Any system-wide reporting of status be with
respect only tocritical systems, withratingsof strong, medium
and weak, determined by agencies themselves,

(c) Eachagency updatethestatusofitsY 2K situation
(on the restricted Web site) every three months, as from 1
December 1998, until 1 March 2000;

(d) Eachagency nominatea Y 2K project leader who
reports within the agency itself to a steering committee or to
top management.

16. 1SCC recommends that with respect to approval of
recommendations between sessions:

(@) Approval by amajority be obtained by electronic
circulation;
(b)  Each member Organization respond within atime-

frame defined withinthe message, or elseit will be considered
to concur;

(c)  ThismechanismbeusedwhenevertheChairperson
expects that consensus will be obtainable and speed of
decision-making isdesirable;



ACC/1998/19

(d) Foritemswhere consensusisnot easy to obtain,
the option be considered to hold an interim session of 1ISCC
by video conference.

17.  1SCC recommends that with respect to E-mail:
(a

(b)  Where deemed necessary, they be sent in earlier
versionsof text-processing formatswhich wereannounced at
the session (and which can be advised upon request by the
Secretary of ISCC) or in HTML format, which can be read by
the popular Web browsers and some leading E-mail software
in contemporary usage.

Attachments be used sparingly;

V. Summary of discussions

18. Discussionsat thesixth sessionwere organized around
the approved elements of the ISCC work programme for the
current biennium: informationinfrastructure, improved access
to information, moderni zation of dissemination of information
and opportunities for inter-agency cooperation, asdescribed
below.

A. Informationinfrastructure

19. Jery Barton (IAEA) presented the report of TF/NET
(ACC/1998/1SCC/6).

20. A demonstration of the proto-type ExtraNet followed,
showinggeneral information,commercial informationproducts
under licence and professional workbenchesfor various staff
members throughout the United Nations system of
organizations.

21. DiscussionoftheT ask Forcerecommendationsfollowed.
Some focal points sought clarification of the roles of
“sponsors” of theExtraNetand“information stewards” within
themember agencies, and possibleoverlap of responsihilities.
It was pointed out that information stewards must have
knowledgeasanauthority for thecontent, whilesponsorsmay
be dissemination agents. The actual implementation of these
roles would be left to the individual organizations. Various
models were available. Some agenciesmight chooseto assign
those responsibilities to separate individuals, while others
would not. In some agencies, an office (rather than an
individual) could assume thoseroles.

22. With regard to specification of the human and other
resources necessary to participate in the ExtraNet, further
testing was suggested. One of the outputs from the pilot
project will be amanagement-oriented report on aframework

for the “business case” for the ExtraNet, including both
benefits and requirements resources. In addition, many
agencies aready have experience in mounting Intranets for
their own use, and could judgethelevel of resourceslikely to
be needed for the ExtraNet from this. In most cases, the cost
should be marginal.

23.  With respect to marketing of the ExtraNet and of the
participating agencies mobility system (PAMS) in particular,
it was felt that where agencies had skillsinventory databases
already in place, information could be uploaded from these
databases by staff in order to complete their submissions
through PAMS. Thiswill be considered in the PAM S phase
Il design.

24.  The ExtraNet should become a dynamic operation with
information provided by organizationsthroughout the United
Nations system. Agenciesthemselves should be encouraged
to define the business case for participation.

25.  Continuing the discussion, areview was conducted of
more detailsof what i sexpected to bemounted onthe ExtraN et
andwhat remainingwork assignmentsincluding PAM S(phase
[1) and any proposed education grant system (in cooperation
withthe Consultative Committeeon Administrative Questions
(CCAQ)) would beundertaken beforetheend of the biennium.

26. A valuable suggestion was made to have aninventory
list of various databases (some of which are currently fee
based)fromUnitedNationsorgani zationswhichcouldbemade
available to sister agencies over the ExtraNet. A general
discussion of the requirements of the high-level Executive
Information Network (EINet) concluded the discussion.

27. The Secretary of ISCC made a presentation on the
revised Web sites of the ACC subsidiary machinery, focusing
on the ISCC Intranet.

28. Stephen Geis (International Telecommunication Union
(ITYU)), Chairperson of TF/DIR, presented its report
(ACC/1998/ISCC/5).

29. Therewill be policy issues associated with authorizing
the sharing of limited personnel information, evenif accessis
restricted within the United Nations system by the ExtraNet.
Theseissues, together withprocedural issuesrelatedtolinking
the directories to organizations' human resources systems,
which are the authoritative repositories of personnel
information,arelikely tobemorechallengingthanthetechnical
issues and will require action within each agency. It was
reported that the Assistant Secretary-General for Support
Serviceshadrecently authorizedtheuseof tel ephonedirectory
data from the Integrated Management Information System
(IMIS) system for the pilot project.
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30. Turningtoadiscussion of therecommendations, it was
clarified that technically it is possible to search directory
information, such as would be provided in an LDAP scheme,
by searching other than by name. One of the findings of the
ExtraNet consultant (see TF/NET report) had been that
agencies would like to have this search capability. However,
that remains a policy question for each agency to decide.

31. Itwasfelt that inthefirst instance, ISCC could market
the use of an LDAP schemeto itsmember agencies, but inthe
final analysis there was also the option, rarely used, of
mandating its use.

32. Theproposal todraw datafrom humanresourcessystem
was felt to be agood approach and widely supported.

33.  Therecommendationswereadoptedasmodifiedslightly
(seesects. I and |11 above), particularly emphasizing that the
Task Force should proceed to prepare a short strategy paper
for the high-level attention of ACC. Electronic means will be
used to obtain aconsensusamong | SCC withaview tohaving
it ready for ACC consideration at itsspring 1999 meeting. The
paper would, inter alia, urge top management to endorse a
position to provide directory services, readily accessible
throughout the United Nations system of organizations.

34. ISCCnextinvited ITU to open adiscussion on aspects
of administrative and management systems, including
evaluation of the results of a query which had been done
recently, with a view to including administrative and
management information systems issues in the future work
programme of |SCC for a proposed task force.

35.  WolfgangWolhlleber(ITU),I SCCfocal point-designate,
pointed out that a large majority of agencies (15 of 19
responding) will re-evaluate their human resources and/or
financial systemssoon. It wasfelt that inthisregard, elements
of work suchasdataharmoni zationand processharmonization
could beincludedinany proposed work of afuturetask force.
It was pointed out that a re-engineering of processes would
normally also be done by agencies when re-eval uating major
systems for new implementations.

36. There followed a discussion on issues related to
enterprise-wideinformation systems, including whether to do
a unified solution for both human resources and finance
operations,“buy versusbuild” i ssues(many agenci espointed
out they were considering commercia implementations), and
how much integration should be sought in such systems.

37. The meeting discussed whether it should seek to
authorize a“jump start” of this work in the current biennium
and not wait. It was felt that certain tasks related to
information-sharing on evaluation of business processes,
projects aready undertaken or about to be undertaken could

be arranged under | SCC auspicesin 1999 at minimum cost. As
for altering the work programme, this might need to be
considered in the context of what priorities would be
determined for the next biennium in the closed session.

38. Inthat last analysis, it was felt that the most important
tasks in this area are to: recommend practices for evaluation
of business process requirements for enterprise management
systems; provide a “road map” of steps to be followed by
agencies; promote harmonization of enterprise management
tools; and identify opportunitiesfor common datadefinitions,
especially drawing on work already done within the United
Nations system.

39. Oneapproachwouldbeto organizean | SCC discussion
board early in 1999 on administrative and management
systems, which would meet by video conference and use an
el ectronic discussion group. The need to include key players
from CCAQ(PER) and CCAQ(FB) in any fact-finding exercise
was recognized.

40. In line with the growing trend for United Nations
organizations to reach out to civil society for dialogue and
ideas, Rolf Graf, Head of the Corporate and Institutional
Banking System, Deutsche Bank AG kindly agreedtojointhe
meeting by video conference fromhis offices at Frankfurt am
Main. He made a presentation on an actual ExtraNet
implementation in the corporate sector.

B. Modernization of dissemination of
information

41.  Eleanor Frierson (ILO), as Chairperson of TF/LIB, and
colleagues presented the report of the Task Force
(ACC/1998/1SCCr7).

42.  Afterwards, there was a demonstration of the new
version of UNCAPS, which uses Site Search software, and of
DEPOLIB. This wasfollowed by an extensive presentation on
the work of the United Nations consortium, which has United
Nations Headquarters as the lead agency. It included details
of the ILO case study on use of the consortium both for cost
avoidanceandfor cost-saving. Importantly,datawereavailable
on cost avoi danceby consortiummembers, especially thecase
of New York, where it had been possible to include missions
in the consortium arrangements.

43. I1SCC next turned to questions concerning the various
systems which had been demonstrated. In response to a
guestion concerning similarities between UNCAPS and
UNIONS, it was clarified that the underlying data being
searched are different dueto theformer being associated with
databases and the | atter withWeb sites of the United Nations
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system. UNCAPS sought to take advantage of off-the-shelf
software, whereasUNION Sinterfaceswith theexisting search
engines of the various agencies.

44.  Clarification was also provided on differences between
the public view of UNCAPSandtheview of the databasesfor
professional library staff. Both UNCAPSand DEPOLIB, itwas
pointed out, are currently being hosted at | CC. It wasfelt that
UNCAPS, in particular, was one more way in which agencies
could publish data for their user community. The view was
expressed that UNCAPS is a big step forward, but on the
document delivery side is not as useful as could be. It was
pointed out that work is planned during the biennium to
provide linksto full text and multimedia, aswell aslinkage to
the DEPOLIB system. A further report would be provided on
progressinthisareain 1999.

45.  The Task Forceand the United Nations, aslead agency,
were congratulated on their work in facilitating the United
Nations consortium, which isan exampl e of how inter-agency
bodies should work to achieve real cost savings. It was felt
important to deliver information to the desktop, and that
marketing of the systems as well as training should not be
forgotten.

46. Beforeturningtotherecommendationsof TF/LIB, ISCC
considered issues related to the production status of these
systems and operational aspects, which some members felt
remained unresolved issues. The Chairperson indicated that
forthemoment those systemscouldstill beviewed asworking
prototypes, with the understanding that a working group
would examine, withinawider context thanjust thework of one
task force, ways and means to transfer such systems to
operational status, including what functions would be the
responsibility of data owners and what minimum support
functions need to be assured, including models for funding
mechanisms that could be considered. It was pointed out that
provisions for software maintenance, help desk facilitiesand
follow-up to ensure that timely database updating took place
would need to be assured for all systems.

47.  Therecommendationsof the Task Forcewereendorsed,
with the understanding that the wider issues raised in the
discussion would be taken up separately as generic issues
applicableto all task forces.

48. Thekeynote addressof the | SCC session was given by
StefanoBaldi, First Secretary of thePermanent Missionof I taly
to the United Nations Office at Geneva, on the requirements
of cyber-diplomats.

C. Improvedaccesstoinformation

49. DenisePelissier (United Nations Educational, Scientific
and Cultural Organization (UNESCO)) presented the report of
the Task Force on Document Management (TF/DOM)
(ACC/1998/1SCC/4), with her comments.

50. Anthony Salmon (UNCC) and colleagues presented
plansfor adocument management system inthe Commission.
ISCCwasjoined by task force membersbased in W ashington,
Paris, Vienna and Rome by video conference.

51. Dominique Pittet (ITU) and colleagues spoke next
concerning implementation of the system within ITU.

52.  Following this,it waspointed out thatin 1999, TF/DOM
plannedtoconcentrateonmeta-data, security aspectsand how
tobringfieldofficesintocontemporary document management
techniques.

D. Opportunitiesfor inter-agency cooperation

53. Jay Rushby (Office of the United Nations High
Commissionerfor Refugees (UNHCR)) presented thereport of
ITAC (ACC/1998/ISCC/8).

5. In the ensuing discussion, ISCC was briefed on the
historic and existing arrangements for secretariat support for
ITAC. Practical issues, such as limited funding in support of
ITAC meetings, including secretariat support, wereraised. To
date, it was the host organization of thel TAC meeting which
provided support, but between meetings, maintenance of
databases and list servers in support of ITAC work (for
example, a database of video conference facilities regardless
of where it is housed) needed to be assured, and follow-up
regarding agreed target dates being met was needed.

55. Members debated how best to bring ITAC into the
mainstream of the ACC machinery without creating separate
budgets and give it needed support, but in such amanner as
not to stifle initiative by sub-sets of agencies acting
cooperatively and effectively, or to hinderthevery necessary
technical discussions needed.

56. Itwassuggestedthat | TA Cworktowardsaconvergence
by thestart of thenext bienniumto coordinatetheir effortswith
ISCC, cross-breed experience between thefield of information
technol ogy andtelecommunications, make ACCfully awareof
strategic directions which the United Nations system should
be taking and benefit from joint efforts, where pragmatic.

57. ISCCandITAC,itwasfelt, should operatein such away
that thereisno duplication of effort and reportto ACC or high-
level CCAQ, giving specific action-oriented recommendations
onmatterswhichbenefit substantially all agenciesandwarrant
endorsement of top management from every agency. The
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effectiveness of ITAC depends on individuals involved with
operationaltelecommunicationmatters. Indeed, itwasfeltthere
should not be any duplication of effort also between ISCC,
ITAC and United Nations Common Services in New York
(whichmight beextendedtothewholeUnited Nationssystem).

58. The Chairperson proposed that ITAC be advised to
prepare proposals for ACC consideration, through ISCC, on
howto convergeinto | SCC. Based on commentsfromthefloor
during the discussion, this proposal should contain options
which, inter alia, include:

(@) Not creating ITACasatask forcebut an ongoing
mechanism;
(b) Meetinginparallel withorjust prior to | SCC, with

a joint session scheduled at the ISCC meeting for ITAC
matters;

(c) Changingthefacilitator of I TA Cmeetingsfromthe
United NationsSecretariatinNew Y orktothe(jointly financed)
| SCC secretariat at Geneva;

(d) Relyingonl TA Ctocontributeitsexpertisetol SCC
in order that the part of the ISCC mandate relating to
telecommunications may be given attention;

(e) Converging in such away as not to impede the
rapid responserequiredincertai nareasof telecommunications
by encumbering I TACwithvery formal approval mechanisms,
except for a very limited number of strategic plans which
warrant high-level endorsement or involve funding requests
impacting the | SCC zero-growth situation.

59. The meeting next turned, in closed session, to
consideration of a draft work programme and budget for
2000-2001 (ACC/1998/1SCC/10).

60. Opening the consideration of thebudget, thefollowing
introductory statementsweremadetofacilitatethediscussion;
synopses of which are:

(@ To assess those activities that ISCC should
undertakeinthisbiennium, it wasconsideredthefollowingare
necessary:

(i) ISCCshouldensurethatitstask forcesarestrictly
time-limited and focused upon specific tasks and
outputs, this being the basis upon which ISCC's
working mechanism was originally established;

(i)  Furthermore, for ISCC to become more effective
and efficient, the number of task forces should also be
limited;

(iii) The activities undertaken by ISCC in its work
programme should be assessed for their relative

importanceand value, and prioritiesassignedtothemto
decide which can be undertaken within the budget;

(b) TF/DIRshouldbeusedasa model for atask force:
limited duration, small membership, specific product and then
completed;

(c) Onceapilot or prototypehasbeen built, it should
be handed to a service provider for the operational phase,
since ACC clearly endorsed a policy that |SCC should not
undertake operational tasks in its summary of conclusions
(ACC/1993/28),andal soendorsedtheapproachunderlyingthe
Task Force’ s(senior-level T ask Forceon I nformation Systems)
recommendationsthat different mechanismsshouldbeutilized,
on the one hand, to advise and support ACC in the exercise
of responsibilities with regard to the coordination of
information systems (being ISCC) and, on the other, to
undertake operational tasks, such as publications and
databases;

(d) Itwas aso felt that ISCC should clearly identify
issues related to the budget for ACC consideration, including
the need to go into production for finished products with
different models of how to finance their operation, the time
being right for the ISCC products which are creating value
added for the entire United Nations system;

(e) Itwassuggested that activitiesoninterestsof an
ongoing nature should be handled by a working group or
special interest group.

61. TheSecretary of ISCC then presented adraft budget for
the 2000-2001 hiennium (ACC/1998/ISCC/10), it being
understoodthat final budget parametershadnot beenreceived
from the United Nations budget office.

62. Intheensuingcloseddiscussion,afull debatetook place
of various ways to organize the budget, set priorities, add
value, separate activities which are operational, make task
forces time limited, chooses membership of task forces,
establish review groups, define what operational means etc.
The possibility of establishing (short-term) task forces and
(longer-term) mechanismswhich would not be task forces but
would examine issues agreed as being worthy of ISCC
consideration but without a budget (except for video
conferencing) was raised.

63. Thesegroupscouldspawn, withl SCCconcurrence, task
forcesfor specificpriorities. Thequestion of identifying better
the “client base” for end products of the ISCC was explored
at somelength.

64. Itwasdecided to form an ad hoc review group (for the
current session only) to devel op broad guidelines, identifying
areas which require special consideration, look at the
“operational problem”, develop criteria to determine how to
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categorize activities into those which are essential as“value
added” for the United Nations system and those which are
discretionary. Thegroup wasled by the United Nations Office
for Project Services (UNOPS), composed of variousagencies
and was joined by the Chairperson of ISCC.

65. The ad hoc review group presented a proposal for a
revised methodology in designing the |SCC work programme
andbudget. Thebudgetwill beorganizedaroundbroadthemes
identified as special interest groups (SIGs). Agencies will

identify which SIGsthey will participatein; agenciesmay join

or leave SIGs at any time.

66. S Gswill prepareindicativetasksusingthecurrent draft
budget as a base with additions and modifications. Any SIG
will not have budget resources as such, except for video
conferencingandlimitedlifetask forces(TFs) whichit spawns.
A proposal for a TF must be prepared with life cycle details
(client agencies, value added, development resources,
productionby serviceprovider otherthanthel SCCsecretariat,
sunset provision). The TFwill makeitsreport to | SCC and not
tothe SIG

67. Criteriazeachmember organizationwill assignavaluefor
task proposals from its own perspective: 3=extremely
important; 2=important; 1=relevant; and O=minor or not
relevant.

68. Factors which agencies should consider in assigning
values are: short-term strategy, long-term strategy,
operational, financial considerations, governance,

constituency concerns, standards, “market appeal” and
feasibility (an explanation of these factors will be posted on
the ISCC Web site).

69. Timing: the budget will be organized around SIGs. For
purposes of preparing the budget, interested agencieswill be
asked to submit a “snapshot” of tasks which would be
performed were the SIGsto be formed now. It is understood
that actual TFs will only beformed as authorized by the ISCC
during the biennium, and will depend upon priorities which
may shift between now and then.

70. Indicative taskswill be solicited during the first half of
November1998. Agencieswill preparerankingsduringthelast
half of November. The budget will be redrafted on the basis
of a combination of the summary of the rankings and a
summary of the number of agencies expressing interest. The
redrafted budget will be posted to the ISCC Web site in
December 1998, and atransatlantic video conference held to
considerit (astheonly agendaitemfor that video conference).

71. Specific themes: each SIG will be chaired by the ISCC
focal point from the lead agency. Any TF spawned by a SIG
may be chaired by whomever it is deemed to be most

appropriate, focal point or not (again, it is emphasized that a
TF will makeitsreport to ISCC, notthe SIG). The“flavour” of
each SIG isdefined asfollows:

(@) Telecommunications (SIG/ICOM):  ITAC will be
asked to prepare indicative tasks before their November 1998
meeting. ITAC should converge towards SIG/COM starting
January 2000;

(b) Library andInformationSystems(SIG/LIS): library
system, information management and information services;

(c) Document and Archive Systems (SIG/DAS):
document management, archives and records management;

(d) InterestTechnologies(SIG/NET): Internet, Intranet
and ExtraNet;
(e) Strategies, Resources and Management

(SIG/SRM): information technology strategy and planning,
information technology staffing, enterprise resource
management, non-staff resources, MIS/EIS and knowledge
management.

72. “Operational” aspects of ISCC: a proposal will be
prepared for ACC, outlining several options (not just one)
which could be considered to fund those production services
which meet thefollowing criteria: of benefit to substantially all
agencies (not necessarily 100 per cent), and which require a
“home of last resort” because of their value added to the
United Nations system asawhole.

73.  1SCC turned to the selection of the next Secretary of
ISCC (see sect. |1 above for recommendationsin thisregard).

74. Turningtoresolutionof theY 2K problem, the Secretary
of ISCCintroduced thesubject, referringto ACC/1998/1 SCC/9.
Heinvited Eduardo Gelbstein (ICC) to brief the session onthe
recent Y 2K summit held in London, which he attended on
behalf of the United Nations.

75. In the ensuing discussion, there was a general
consensusthat detailed information on every systeminevery
agency need not bemadepublic. Rather, what was needed was
public information of a high quality which disclosed the
situation but was not alarmist. Member agencies need to
continueto map out thejob which hasto bedone and proceed
on a steady course to finish efforts which are already well
under way.

76. Summing up the discussion, it was felt that awareness
of the problem should continue to be pursued, bringing the
mattertothefull attention of States. Contingency plansshould
be put into place, certification should be sought by external
auditors and close monitoring in each agency should be
assured.



ACC/1998/19

77.  While the United Nations is responsible for preparing
thereport tothe General Assembly and wasalready preparing
material vis-a-vis the situation within States, ISCC would
provide the United Nations with information on the internal
situation within the United Nations system within the
parameters of the recommendation in this regard which are
listed el sewhere in the present report.

78.  Continuingtoconsiderthematter regardingtheapproval
mechanismfor |SCC recommendations between sessions, it
was felt that a mechanism was needed for approval of items
between session where it is fairly certain that a broad
consensusiseasy toobtainand speedisdesirable. Thiswould
enable| SCCtoturnarounddecisionsmorerapidly andproceed
to other business within the varioustask forces.

79.  Resuming in open session, Norman Sanders (UNOPS)
and André Spatz (UNICEF) led a discussion on the role of
Chief Information Officer. Thiswasindicated, not only further
totheagendaat thefifth session but alsoinresponseto high-
level CCAQ, which had recommended that all agenciescreate
such posts.

80. There followed a discussion on standards for E-mail
attachmentsin inter-agency communication.

E. Other business

8l. The seventh session was planned as part of a wider
discussion on frequency and length of meetings and the
possibility of video conferencesbetween sessionsto consider
specific agendaitems, such astask forcereports. It wasagreed
to distribute documents only via the Web, with their
availability announced by E-mail.

82.  Among agendaitemswill be:

(@) A presentation by Robert Lewis on a theme of
“wideinterest”;

(b) A presentation by the On-Line Computer Library
Centre on its large-scal e operation.

83. TheCommitteeexpresseditsgratitudeto John Northcut
forthehighly professional support hehad providedduringhis
term as Secretary of ISCC. His work and dedication to the
institutional coordination function of the Committee was
outstanding; and there was general consensus from the
members ontheneedto put onrecordthisnoteof appreciation
for his valuable contribution to meeting the mandate of 1SCC.

84. Thereport of this session wasreviewed and amended.

Notes

1

N

A “sponsor” (for the ExtraNet) is defined as an individual
who acts as a “ dissemination agent” within each United
Nations system organization to ensure that electronic
information, both from and to sister organizations, is made
available.

An “information steward” (for the ExtraNet) is defined as an
individual who is an authoritative source for contact,
including that of a sensitive nature, to be shared between
executive heads.
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Annex |

Agenda

10.
11

13.

Opening of the meeting.

Adoption of the agenda.

Information infrastructure:

(@) Report of theT ask Forceon Expanded| nternet-based Services(ACC/1998/1 SCC/6);

(b) Consideration of the Task Force on Expanded Internet-based Services
recommendations,

(c) Presentation of the revised Web sites of the ACC subsidiary machinery;
(d) Report of the Task Force on Directory Services (ACC/1998/I SCC/5);

(e) Consideration of Task Force on Directory Services recommendations;

(f)  Discussion on aspects of administrative and management systems,

(9) Presentation by Deutsche Bank on actual ExtraNet implementation and use.
Modernization of dissemination of information:

(@) Report oftheT ask Forceon Inter-library Cooperation, Standardsand M anagement
(ACC/1998/I1SCC/7);

(b) Consideration of Task Force recommendations;
(c) Presentation on the requirements of cyber-diplomats.
Improved access to information:

(@) Report of the Task Force on Document Management Technology
(ACC/1998/ISCC/4 and 12);

(b) Presentation on actual document management implementation by the United
Nations Compensation Commission;

(c) Presentationonactual document managementimplementationby thel nternational
Telecommunication Union,

(d) Report of the Inter-Agency Telecommunications Advisory Committee
(ACC/1998/1SCC/8).

Consideration of draft work programme and budget for the biennium 2000-2001
(ACC/1998/ISCC/10).

Nomination of the next Secretary of the Committee.

Approval mechanism for Committee recommendations between sessions.
Resolution of the year 2000 problem (ACC/1998/1SCC/9).

Role of the Chief Information Officer.

Discussion on standards for E-mail attachments in inter-agency communication.
Date and venue for the seventh session, including frequency of future sessions.
Other business.

n
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ISCC
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