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PART | — OPENING SESSION AND ADOPTION OF THE AGENDA
(CEB/2010/HLCM/HR/1/Rev.2)

1. The Human Resources Network held its" ssion from 3-5 February 2010 in the Palais des
Nations, Geneva. The meeting was co-chaired bjNgieork’s Spokespersons Ms. Diana Serrano, Director
Human Resources Division, WFP, Mr. Sean Hand, Boreaf Human Resources, UNFPA and Ms. Ruth de
Miranda, Chief, Human Resources Policy ServicejédhNations.

2. All session documents are available on the HR Netw@bsite at:

https://hr.unsystemceb.org/documents/February2010/

3. Marta Leichner-Boyce, Chief Executive’s Board fosdZdination (CEB) Secretariat welcomed the
HR Network members and new participants. WHO restpgeto include the issue of New Delhi Salary Scale
under Any Other Business. UNDP indicated that tieédFGroup’s presentation on a revised SOA approach
would be given in the closed session only. Thentigewas adopted as reflected in the table of ctsiten

4, Remo Lalli, Secretary HLCM, provided some introdugtremarks stating that the work of the HR
Network was well recognized and appreciated by HLONE recalled that in the past issues focusedIgnain
on entitlements, but now the discussions were muoaie focused on business and operational priostieh
as performance management, mobility, etc. He stbshe importance of the joint initiative on the
Harmonization of Business Practices which was erHhCM Agenda for 22-23 February 2010.

5. Organizations were reminded that given Ms. Dyan&d3une-Klaus’ retirement from UNESCO, the
specialized agencies may wish to nominate a Speksesp as their representative. FAO indicated ttiat
specialized agencies needed to consult furthemandd revert at the Summer Session.

6. The list of participating organizations and the@pmresentatives at the meeting are provided in
Annex 1.

PART Il - CLOSED MEETING FOR HR NETWORK MEMBERS
A. Review of 2010/2011 Work Plan
7. The CEB Secretariat presented the draft Work Pteri2010-2011. Any pending and continuing
issues from the 2008-2009 Work Plans were includedme suggested topics have been added (Guidelines
on Knowledge Management). Members were requestpdopose any additional themes and issues, which
should be realistic and strategic, for the WorknPla

8. Organizations proposed the following as additiasalies: funding of FICSA position (Strategy 4,
point 6); Personal Status/Domestic Partners (slye2g Conditions in the field for non-staff (Stegty 1).

9. The Network:
» Agreed that the CEB Secretariat would forward mediBlan by end March 2010 (see Annex 3).
B. HR Response to Crisis Situations (i.e. Haiti)
10. The recent crisis in Haiti exposed UN organizatitmsinprecedented challenges which underlined

the necessity of having a rapid response and cormapproach on special measures to address the oeeds
the ground effectively and efficiently.
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11. The Network discussed how to reach agreement orchanism for the future. It was agreed that
while the Network can plan ahead to some exteitt,ishhot possible in every situation. In the cakélaiti

the UN system was not prepared for such an ovemihglevent. Although every situation will have its
peculiarities, there should be a baseline to &tam.

12. The UN indicated that the Secretary General wapqgeiog the establishment of a dedicated
Emergency Preparedness and Support Unit in thece®fif the Assistant Secretary General for Human
Resources Management. The proposed Unit wouldostigprvivors and families and work closely with
other Departments and funds and programmes. Tégoped new Emergency Preparedness and Support
Unit needed to be approved by the General Assembly

13. The Network:

» Agreed that communication was the key element.y rew policy framework should encompass
existing mechanism.

» The proposed new Emergency Preparedness and Suppbi the UN, if approved by the General
Assembly, would be the coordinating Unit in futur€éhe HR Network, including the Field Group,
would collaborate with the proposed Support Uhigpproved.

C. Proposal for modified Special Operation Approach(SOA) (CEB/2010/HLCM/HR/15)

14. UNDP introduced, on behalf of the HR Network Fi€doup, the proposal for a modified Special
Operation Approach The document presented corddi$tsir parts:

Summary of the history of the Special Operations Approach
Current status of SOA and its operational difficulties
Elements of a new solution

Indicative construction of a new allowance

> owbdhpRE

15. Organizations have used the SOA approach for tarsyend this is largely coordinated through the
Field Group. Due to several administrative proldethe Field Group has conducted a review of SOhe
current SOA approach has two major problems: a)igdiration and b) perception. Both of these can b
attributed to design issues that were not appavieen only a few duty stations and relatively snmalinber

of staff were managed through the scheme. Howanieln, more than 25 duty stations under SOA, these
issues have become apparent.

16. The Field Group is proposing a new approach basedquity, simplicity and cost containment.
Further work would be required to elaborate thecigs of the allowance construction and impleméota
The proposal did not call for a decision at thagst the aim was to present one option, pendiraysison
of the United Nation’s proposal.

17. The United Nations presented its own proposal whisth been forwarded to ICSC for discussion at
its 70" (Spring) Session (ICSC/70/CRP.9). The human messureforms approved by the General
Assembly in its Resolution 63/250 of December 20@8 significantly improved the situation of staff
serving in peacekeeping operations and speciatigablimissions. However, gaps in the compensation
package continue to exist for United Nations seciat staff assigned to non-family missions in éhsence

of the special operations approach. There areoappately 6,000 staff serving in non-family locatsthat

do not get compensation for maintaining a sepédmatisehold outside the mission area.

18. In order to address this inequality, the Secre@eperal is submitting a proposal through the ICSC
with a view to pay United Nations internationallgcruited staff serving in non-family peacekeeping
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missions an allowance comparable to the extendetthiyoevacuation allowance. This allowance would
provide for the maintenance of second householdfariamily costs as well as to serve as an ingenti
The amount proposed is US$2,500 per month per stafhber. The ICSC is also requested to again
approach the General Assembly with a request t@daote paid rest and recuperation travel that would
provide for payment of travel expenses to a desgghaR&R location, without payment of DSA.

19. The Network:

» Supported the UN'’s proposal for a second houseditddiance for staff serving in non-family duty
stations. However, the UN proposal should be dised further before it goes to the Commission in
Santiago.

> Urged to find a solution for a harmonized approatiich would serve both the field-based
organizations and the UN.

D. Status of ObservergCEB/2010/HLCM/HR/16)

20. The CEB Secretariat stated that observer organimathave attended CCAQ/HR / HR Network
meetings for the past 20 years. In recent ye&es,number of observers has grown year by year and
presently some 10 organizations have regularlyhdéeé the HR Network meetings. A few others have
requested to attend as observers and have beemédahat the HR Network is reviewing its policy on
observers.

21. No written criteria exist for the role of HR Netvkoobserver. Observers do not make any financial
contribution to the CEB. Other HLCM Networks suah the FB, ITC only have occasional participation
from observers.

22. Some organizations have expressed concern abouuthbers of non-members attending the HR
Network meetings. Therefore, it was suggestedttteHR Network should take an official position the
attendance of observers. The CEB Secretariat wbeld be able to inform them officially in writingell in
advance of the next meeting. Three options wersgnted:

a) Observer organizations to pay assessed contribtdi@EB cost-sharing;

b) Stop the practice of accepting observerrungdions;

c) Limit observer participation to those thaitdw the UN common system of salary and
allowances. If this option is selected organizagibad to agree on their financial
contributions.

23. The Network:

» Agreed on option a), that observer organizatiomsilshpay an assessed contribution to CEB cost-
sharing.

E. Staff — Management issues

24. The issue of the funding of the FICSA General Secyés third year term was discussedhe
releasing agency, IMO has funded the position Yoo t/ears, however it could not support funding for
another additional year. The FICSA President haitem to the Secretary of HLCM and to the UN
Secretary General to find a solution to this proble
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25. The Network:

> Agreed to exceptionally cost-share among FICSAeasgmted organizations the third year of the
FICSA General Secretary. FICSA would also be etqueto contribute towards the cost-sharing;

» Further agreed that a long-term solution needsetdfdaind on in collaboration with the Legal
Network.

PART Il - ISSUES UNDER CONSIDERATION BY ICSC

A. Resolutions and decisions adopted by the Generaksembly and the

legislative/governing bodies of the other organizens of the common system
(ICSC/70/R.2 and Add.1)

26. Document ICSC/70/R.2 summarizes the actions taketind United Nations General Assembly on
matters of interest to the International Civil SeevCommission (ICSC), including the resolution the
United Nations common system and the resolutiolleman Resources Management.

27. Document ICSC/70/R.2 Add.1 summarizes the actiakert by the legislative or governing bodies
of organizations of the common system, other thlathe United Nations itself. Salary matters on \ihic
organizations are required to follow the commorteysare not included in the document.

28. In presenting the document, the ICSC Secretarédtthat the discussion on ‘consolidation’ with
respect to the revised Professional salary scalenba been as automatic as usual, and almost digoo
through. Much attention by the General Assemblg ¥eeused on continuing appointments, which had an
impact on the proposed end-of-service severance psg/ regards the initiative on the Code of Ethics,
questions had been raised on its relationship thighStandards of Conduct. The Code of Ethics weétber
approved nor rejected, and the Commission willdagsiting the Standards of Conduct to see whetheow
requires further revision.

29. The Network:

» Thanked the ICSC Secretariat and took note ofejert.

ICSC Decision
The Commission decided to

(a) Request its secretariat to continue consultations with organizations and representatives of staff federations,
as envisaged in paragraph 35 of its 2009 Annual Reportl, to undertake a preliminary review of the standards
of conduct to ensure that they continue to meet the needs of the organizations and to define areas that
might need updating, and to report thereon at its seventy-first session; and

(b) Request its secretariat to change the format of the questionnaires and consider a web based approach for
organizations to report the information on decisions and resolutions and recommendations of governing
bodies, in such a way that organizations can be asked to respond to specific decisions of the Commission
rather than using the present more generic approach.

1 AI64/30
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B. Conditions of service applicable to both categaes of staff:
€)) Inter-Agency Mobility (ICSC/70/R.3)

30. Due to the unavailability of the document, the ICS€retariat, at the request of the HR Network,
announced at the end of the meeting that this isswed be removed from the ICSC Agenda on the @est
of the Commission’s session.

(b) Education grant: review of the methodology fdetermining the grant (ICSC/70/R.4 and CRP.10)

31. In accordance with the Commission’s earlier deaisjghe following three aspects of the education
grant methodology were scheduled for review by 1G8@e course of 2010 before the next review ef th
grant: a) eligibility criteria for the receipt oha grant, b) representative schools used to traitlont
movements, and c) the concept of designated datipss for the purposes of the education grant.

32. Document CRP.10 was not available for discussiblowever, the ICSC Secretariat indicated that
the CRP would contain data on the number of claang, develop proposals for the representative $€hoo
The issue of additional flat rate for designatety duiations had been included in the Mobility arardhip
document. As regards eligibility criteria, the angzation’s practices are harmonized with the etioepof
the starting age.

33. The Network:

» Agrees that the harmonization of the eligibilityteria is desirable and supports the proposals set
out in the document;

> Regarding the process for selecting the represeasagchools, it was noted that the CEB Secretariat
worked closely with the ICSC Secretariat, and igemeral agreement with the methodology for the
selection of the schools;

» Welcomes the proposal that the 5 percent fees mewemigger should be cumulative between
biennial ceilings;

> Does not support that the local CPIs should replde use of actual fee movements at
representative schools as the basis for adjustingation grant ceilings;

> Urged organizations to review the list of 56 sclsomhd revert to the ICSC Secretariat prior to the
session.

ICSC Decision
The Commission decided to:

(a) Recommend that the General Assembly invite the organizations of the common system to adopt the following
criteria to harmonize the eligibility to receive the education grant:

(i) Minimum age. The child is in full-time attendance at an educational institution at the primary level or
above while the staff member is in the service of the organization. Education shall be deemed “primary” for the
purposes of this criterion when the child is 5 years of age or older at the beginning of the school year, or when
the child reaches the age of 5 within three months of the beginning of the school year;

(i) Maximum age. The grant will not normally be payable beyond the school year in which the child reaches
the age of 25. If the child’s education is interrupted for at least one school year by national service, illness or
other compelling reasons, the period of eligibility shall be extended by the period of interruption. In special
education grant cases, it may be exceptionally extended until the child reaches the age of 28;

(iii) Post-secondary education. The grant shall be payable up to the end of the school year in which the child
completes four years of post-secondary studies, even if a degree is attained after three years.
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(b) Continue tracking representative school fees as the basis for adjusting fees and approve the revised list of
representative schools as shown in the Annex to ICSC/70/CRP.4/Add.2, including primary/secondary schools
and post-secondary schools;

(c) Approve the following criteria for selecting representative schools:

(i) Be representative of schools commonly and consistently chosen by the expatriate community;

(ii) Meet the specific language criteria, cultural and curricular needs of expatriate common system staff at the
duty station;

(iii) Provide education at all grades of the secondary level leading to an international baccalaureate or
equivalent high school qualifications; and

(iv) Be formally accredited by recognized networks, such as the Council of International Schools, the Western
Association of Schools and Colleges or British International schools Worldwide;

(d) Use a cumulative approach to track the movement of fees since the last adjustment was made for the zone,
with all adjustments made on the basis of both movement of costs and fees;

2. The Commission also requested its secretariat to:

(a) Update the methodology, to reflect all changes in the current education grant methodology and present it to
the Commission at its seventy-second session; and

(b) Review the current list of items included under the reimbursable expenses to be discussed in 2011, and
provide options for streamlining the processing of claims.

(c) Update on the development of a performance mgemment framework(ICSC/70/R.5, CRP.6)

34. A framework for performance management frameworls wdopted at the ICSC 3%ession in
1997. The framework incorporated inputs from thgaoizations of the common system and the staff
representatives. Its purpose was to enable orglamis of the United Nations common system to manag
their human resources effectively. The performamamagement framework speaks to retention and the
development of the workforce.

35. The ICSC secretariat indicated that the workingugrbad only just met, therefore the document was
not yet available. The document would contain adate of work undertaken and will be a practical
document which should engender a performance eudind encourage buy-in from senior management
(leadership). There should be a correlation betvtbe level of trust and the need to evaluate perdoce.
Further work needs to take place on two issuesr performers and rewards and recognition.
36. The Network:

» Took note of the progress report by the ICSC Satedt

> Reiterated the importance of performance managetoeit organizations;

> Reiterated its commitment to collaborate with t8&C Secretariat in finalizing the framework.

ICSC Decision

The Commission took note of the work done so far, and requested the secretariat to complete its work in an
expeditious manner in order that the Commission might consider a final report at its seventy-first session.
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(d) Update on the contractual arrangementdCSC/70/R.6)

37. The ICSC Secretariat presented the document forrirdtion. At its sixty-second session (March
2006) the Commission requested its secretariatetiew all types of current contracts and associated
benefits packages in the organizations of the ldniations common system, including the use of
appointments of limited duration (ALDs) under th@03series of the Staff Rules. Document ICSC/70/R.4
provides details on all available types of consantthe organizations and the implementation stafuthe
ICSC framework for contractual arrangements actbsscommon system. It also discusses the recent
developments and experiences of contract reforeoime organizations. In addition, it examines theetu
situation with regard to ALDs in the common syst@manizations.

38. The Network:
> Did not agree with the information and data asetd in the Annexes to the document;

» Further requested organizations to forward corirgfcrmation to the ICSC secretariat in order to
have a clear and concise picture presented toahen@ssion.

ICSC Decision

The Commission took note of the work done so far, and requested the secretariat to complete its work in an
expeditious manner in order that the Commission might consider a final report at its seventy-first session.

(e) Update on the implementation of exit interviehCSC/70/CRP.5 and CEB/2010/HLCM/HR/17)

39. At its sixty-eighth session (March/April 2009), ti@mmission requested its secretariat to work
closely with the United Nations system CEB seciataand staff representatives to finalize and péot
standard exit interview questionnaire for use actbs United Nations common system, and to idemitiéy
mechanism for central data reporting. Document IZB(CRP.7 provides an update on the progress t@ward
implementing a standard exit interview in the commsystem organizations as reported by the CEB
Secretariat.

40. The CEB secretariat recalled that organizations baén requested to implement the Exit
Questionnaire as of 1 July 2009. As of 31 Decen#®)9, fourteen organizations have implemented the
Exit Questionnaire. Eight organizations indicatieat they will be implementing the Questionnairedi0.
Data from 216 Questionnaires was received by tideoédanuary 2010, however due to the short tinwr pr
to the HR Network meeting and deadline for subraissif the document to the ICSC, it was only possibl
partly analyse this data with the assistance of WIPWIPO had also translated the Questionnaires int
French and Spanish and made these as well as lzadatavailable to all organizations. The Commissio
will be provided with a brief update on the implertaion of the Exit Questionniare up to date.

41. The Network:
» Thanked the CEB secretariat as well as WIPO fomitik undertaken so far;

> Urged all those organizations that had not yet @mgnted the Exit Questionnaire to do so as soon
as possible in 2010.

ICSC Decision

The Commission decided to request the HR Network to report any progress at the Commission’s seventy-third session
in 2011, with a more comprehensive analysis based on the additional data which would be available at that time.
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) Review of hazard pay (ICSC/70/CRP.6 and CRP.15)

42, The Commission had requested a review of the ogighiip between hazard pay and hardship
classification, and the matter was therefore refeto the working group which was to consider tngaw
of the mobility and hardship scheme.

43. Following the bombing of the UN guesthouse in Kalie Commission was requested to increase
hazard pay. However, the Commission had notedatthéitoc measures should be avoided and a harmonized
approach be developed. UNDSS has recommendethdhatd pay not be changed until the new Security
Level System (SLS) has been put in place. SLStibased on risk assessment, but rather on threat.

44, The Working Group (on Mobility and Hardship inclandiHazard Pay) looked at various options and
proposed that the “Afghan model” should be follovite@ll cases (locations) where loss of life igibtited

to direct attacks to the UN and its staff. UNDS&ud make the assessment and recommendation.

45, The Network:

» Agreed that Hazard Pay is only a symbolic recognitf the risks run by staff in the name of
the organization;

» Further agreed that a holistic approach is requiasdseveral different groups are looking at
security issues;

» Wishes to see more preventive measures, the secetdted issues should be examined
holistically and coordination is critical.

ICSC Decision
The Commission decided to

(I) Take note of developments with regard to hazard pay to date, including the new security level system being
developed by the United Nations Department of Safety and Security;

(m) Postpone the revision of the criteria for the payment of hazard pay as well as consideration of the proposed
two-tier system of hazard pay until the new security level system approach has been formally agreed upon;

(n) Request the Working Group to continue its work on reviewing the relationship between hazard pay, hardship
allowance and the security factor under the duty stations classification methodology;

(o) Continue hazard pay and extended hazard pay as is currently the case, using existing criteria;

(p) Address on a case-by-case basis extraordinary cases similar to the one in Afghanistan, when United Nations
staff in a guesthouse in Kabul were the direct targets of deadly attacks.

C. Conditions of service of the Professional and gher categories:
(a) Mobility/hardship scheme:

(i) Overall evaluation of the mobility/hardstépheme & its operation
(ICSC/70/R.7 and CRP.11-14)

46. According to the Commission’s decision, a methodwal review of the mobility and hardship
scheme is planned for 2010. It is envisaged ti@atdéview would take place in two phases: 1) dwéemw of
the scheme itself, to establish or confirm the wlyde principles and the scope, intent and purposend
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it; and 2) the review of the implementation proaeduthat will underpin any revised scheme, for cletigm
by 2011 together with the planned review of the am@f the entitlement.

47. In order to facilitate the review of the mobilitgdtdship scheme, the Commission decided to
establish a working group comprising members of@Gbenmission, its secretariat, organizations anff &ia
provide the Commission with an overall assessmétie scheme as it functions today, as well as some
options for dealing with the specific changes whtble Commission has already identified. Document
ICSC/70/CRP.9 contains the recommendations of tbeking group, which met in Havana, Cuba (18-22
January 2010).

48. The Network:

> Welcomed the overall review of the scheme, howdévesras of the view that it is still too early to
look at the impact of the new scheme as it has loegn in place for two years;

» Noted that the ICSC secretariat will be requestmge data regarding the numbers of staff recruited
at Headquatrters versus field duty stations;

> Agreed that the base/floor salary remains the stasile of the adjustment factors;

> Supports the working group’s recommendation to ta&inthe status quo regarding the additional
boarding for designated duty stations;

» Noted the decision to convene a second meetingeofMorking group prior to the ICSC Summer
session to examine the hardship factors and themsorements, including the question of “H”
versus “A” classifications.

ICSC Decision

The Commission decided to

(a) Request the Working Group to convene a second meeting before the Commission’s 71st session and continue
to work on identified technical issues that were not concluded at the first, taking into account the comments
and suggestions made by the members.

(b) Request organizations to re-examine the possibility for upfront payments of allowances under the mobility and
hardship scheme and to report back to the Commission;

(c) Request its secretariat to conduct a further assessment of the impact of the revised scheme on mobility once it
has been in place for a period longer than a typical assignment length, i.e., no earlier than at the time of the
third review of the amounts, in 2013;

(d) Request the working group to continue working on the question of the fourth assignment requirement in the
case of “"H” duty station postings;

(e) Request the organizations to provide the requested data on staff recruitment and movement patterns to the
secretariat in advance of the second working group meeting in order to consider the question of the fourth
assignment requirement in the case of assignments to category H duty stations;

(f) Maintain, for the time being, the current relativities between the amounts applicable to the grade-level
groupings in the mobility/hardship scheme;

(g) Maintain the current relativities for single and dependency rates in the mobility/hardship scheme;

(h) Maintain the current five-year ceiling on the payment of the mobility allowance but to permit, in exceptional
cases when staff members remained at the same duty station at the explicit request of the organization or for
compelling humanitarian reasons, the payment of the mobility allowance at 100 per cent for a maximum
period of one additional year;

(i) Maintain a pragmatic approach to reviewing the amounts payable under the mobility/hardship scheme every
three years, taking all three adjustment factors into account while noting that the movement of the base/floor
salary scale is the most stable factor over time;
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(j) Request the Working Group, at its second meeting, to initiate the examination of the hardship factors and their
measurement for the appropriate classification of duty stations;

Additional education grant travel entitlements (additional boarding and additional education grant
travel) accorded to staff in designated duty stations

(k) Request the Working Group to take into consideration the comments made on the issue of the additional
boarding costs accorded to staff at designated duty stations, including the rate of usage of the additional
boarding costs.

(b) Update of the United Nations/United States geaelquivalency studieICSC/70/R.8 and CRP.7)

49, In the application of the Noblemaire principle, tB®@mmission periodically updates the grade
equivalencies between the United Nations and theetstates federal civil service, the current camapor.
The last full study was carried out in 2000. Tlewment presents a progress report and sets oatdpe

of the study and describes the steps taken to mrdpathe analysis of United States federal cbetvice
jobs.

50. The Network:

» Thanked the ICSC secretariat for the document atebnts contents.

(c) Report of the 3% Session of Advisory Committee on Post Adjustmene§ions (ACPAQ)
(ICSC/70/R.9)

51. The ICSC secretariat reported that this documentagas the report of the last session of ACPAQ
before the new round of place-to-place surveyseduled to be launched in 2010 at headquarters duty
stations. The document covers the Committee’s fieebmmendations regarding both methodological and
operational issues pertaining to the new roundiofeys. It also contain the results of furthetitesof both

the new approach to cost-of-living measurementdasereal-time price comparisons with New York, and
the new basket of currencies used in the calculaidghe out-of-area index. Also contained in doeument

are the Committee’s recommendations regarding plessiodifications to the post adjustment classiiioca
review cycles, and the shortening of the duratibsuovey rounds for group | duty stations.

52. The ICSC secretariat stressed the importance af gadicipation rates, as the weights could not be
updated from the previous series for the secone.tinfhe ICSC secretariat will undertake pre-survey
consultations at Headquarters duty stations in RG0.

53. The Network:

» Thanked the ICSC secretariat for the document;

> Noted the need for better participation rates amggdi organizations to continue their efforts irsthi
regard.

ICSC Decision
The Commission decided to:

(a) To approve the revised list of items along with their specifications, subject to further minor revisions prior to
its finalization before the launch of the 2010 round of surveys;

(b) To approve that the secretariat continue to use the existing method for averaging price ratios of regular and
organic/biological brands of food-and-beverage items for the 2010 round of surveys; and to conduct
experiments during the 2010 round of surveys aimed at testing the impact on the calculated PAIs, of treating
organic/biological products as separate items;
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(d)

(e)

)

(9)

(h)

(0

)]

(k)

M

(n)

To take note of ACPAQ’s recommendations regarding the revised data collection forms to be used in the 2010
round of surveys;

That the secretariat should conduct censuses of expenditures for all baseline surveys at headquarters duty
stations and Washington D.C., and use the data collected for the derivation of common weights, on the basis
of the guidelines provided by ACPAQ);

That the secretariat should continue to explore further the feasibility of using EUROSTAT/IOS Family Budget
Survey results as a source of external data for the derivation of common weights;

That the contingency plans proposed in the event of insufficient response rates are adequate, and that,
whenever available and feasible for use, anonymized micro datasets from Eurostat/IOS’s Family Budget
Surveys be used as a preferred source of external data. Otherwise, weights of relevant national consumer
price indices (CPI) should be used;

To call for the active cooperation of organizations and staff federations through the formation of local survey
committees charged with the coordination of all activities designed for the successful conduct of the surveys, in
collaboration with the secretariat;

To call on organizations to facilitate the completion of the expenditures surveys questionnaires by their staff
members;

Approve the proposed procedures and guidelines for data collection for the baseline place-to-place surveys at
headquarters duty stations, as recommended by ACPAQ;

To take note of the results of further testing of the both the new approach to cost-of-living measurement
based on real-time comparisons with New York, and the new basket of countries used in the calculation of the
out-of-area index;

That the post adjustment classification review cycles, of Group I duty stations, as well as the five-year
duration of survey rounds, should remain unchanged;

To request the secretariat to continue its study of the possible modifications to the calculation of the PAI based
on New York prices that are updated on a regular basis, using the relevant CPI disaggregated series published
by the BLS;

(m) To request the secretariat to review the post adjustment classification of Geneva in view of Switzerland’s

recent entry into the Schengen area.

To approve the schedule of the 2010 place-to-place surveys, as recommended by ACPAQ.

(@)

54,

Conditions of service of the General Service another locally recruited staff:

Report of the Working Group on General Servisalary survey methodology for non-
headquarters duty stationglICSC/70/CRP.8)

This report provided by the Working Group preserteziconclusions and recommendations relating

to the methodology for non-headquarter duty statind outlines issues requiring further work. TEB&SC

secretariat also provided an update on the statubkeoproject to purchase external salary dataras a

alternative to collecting data through on-site exgpl interviews.

55.

The Network:

» Thanked the ICSC secretariat for the document;

» Expressed some concern at the length of timetékisg to revise the methodologies, however it
noted that this is partly due to the delays in ¢ procurement services in finalizing the process

for obtaining external data;
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» Suggested that the methodology should not becomedm and that particular attention should be
given to special measures relating to crisis dtajians;

> Recalled that the General Assembly requested tloa¢ mttention should be given to the national
civil service when choosing comparator;

> As regards the proposal not to carry out surveyduiy stations with less than thirty staff members,
suggested that the list of duty stations be revitarnually in case the situation changes.

ICSC Decision

The Commission took note of the progress of the working group and encouraged it to complete its work as soon as
possible and present its report at the seventy-first session.

(b) Review of National Professional Officers — tes and conditions of servicgICSC/70/R.10)

56. In its 2010-2011 programme of work, the ICSC retpebs review of the terms and conditions of
service of National Professional Officers (NPO3.he present criteria governing the use of NPOschvhi
appear in annex | to the present report, were apprby the Commission in 1994 and slightly updated
2006 to reflect the use of the new job evaluatigstesn in the classification of positions in theegatry (see
A/61/30, annex 1X.)

57. The ICSC reiterated to the Network that this revieyust a preliminary report and further analysis
and data is required.

58. The Network:
» Welcomed the report on National Professional Off§¢@&lPO);

> Reiterated its view that the NPO category is d ditenponent of the United Nations workforce
and in terms of achieving work objectives and kingda diversified workforce;

» Agrees with the recommendation that language aleeashould not be payable to NPOs,
however organizations may extend language incentivéhis category of staff;

» Agrees that hazard pay for NPOs should be payablin@ basis of the General Service salary
scale;

» Reaffirms that the main driver for the creation MO positions in an organization should
remain the national content of the function.

ICSC Decision
The Commission decided to:
(a) Reaffirm the 2006 criteria governing the use of NPOs and in particular:

(i) Remind the organizations that the employment of NPOs by a given common system organization
should be grounded in a policy framework and that all staff in the NPO category must meet the criteria
for their employment;

(ii)  Reiterate its earlier decision to reject the notion of a regional NPO;

(iii) Specify that the use of NPOs at the eight headquarters duty stations was not consistent with the

criteria and that their use in duty stations in developed countries may be allowed under limited
circumstances where there is a need for national knowledge.
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(b) Reaffirm that language allowances should not be provided to NPOs. However, organizations should be
afforded the flexibility to introduce primarily non-monetary language incentives to the NPO category
consistent with their operational needs;

(c) Specify that hazard pay for NPOs should be paid on the same basis of 25 percent of the mid-point of the
relevant General Service salary scale;

(d) Requested its secretariat to keep appraised on the use of NPOs in the common system and report to the
Commission every seven years.

(c) Review of the General Service job evaluatidtanslards (ICSC/70/R.11)

59. At its sixty-ninth session (June/July 2009) the @assion approved the new job evaluation system
for General Service and related categories conmgyigimaster standard and grade level descriptodsina
addition approved the new definition of General vi¢ger work, and the changes to the Common
Classification of Occupational Groups. The Comnoissalsorequested its secretariat to finalize the work on
the new job description format, a glossary and temitguidelines in the use of the system, as well as
benchmark job descriptions, for presentation aségentieth session for final promulgation of tlstesm.
With the provision of these elements in docume@QZ70/R.9, it is expected that the Commission n@ay n
promulgate the system.

60. The Network:

> Noted the anticipated promulgation date of the rkl Evaluation Standards for the General
Service and related categories with effect fromam&010;

> Wishes to ensure that all components are validétetla User Guide is available and that trainng i
available prior to any implementation.

ICSC Decision

The Commission decided to promulgate the new General Service job evaluation standards with effect from 15 March
2010.

E. Harmonization of conditions of service: review ® conditions of service of United

Nations Secretariat/internationally recruited staff serving in non-family duty stations
(ICSC/70/CRP.9)

61. See discussion of this issue under paragraphsraigh 19.

ICSC Decision

The Commission decided:

(a) To develop a harmonized approach for compensation, allowances and benefits for staff assigned to
non-family duty stations. In particular, this new approach will provide options for an allowance to
compensate staff for the need to maintain a second household. The new harmonized approach will
replace the Special Operations Approach (SOA) as it relates to the compensation and allowances
payable under the SOA. This work will be carried out by the ICSC secretariat with consultation with the
organizations and staff.

(b) That the new household maintenance allowance would be payable together with all other allowances and
benefits for the staff member’s duty station; and

(c) That proposals should be made for considering varying levels of payment for staff, depending on grade and
family situation, among others;
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(d) To develop options with pros and cons for consideration by the Commission at its 71st session.
(e) To request the United Nations to provide:

(i) statistics to support the conclusion that there had been some positive effect in reducing turnover as a result
of the harmonization of contracts;

(ii) information on the basis for which vacancy rates were determined; including whether new posts never filled
were included in the calculation, and what would be the rate for those vacancies that were filled and then
vacated by staff;

(iii) costs: if all vacancies were filled, what would the annual costs be for the $30,000 per year for the UN
proposal?

(iv) how was the indicative cost of $700 arrived at for the travel related to R&R?

(v) exactly what travel expenses is the UN proposing be covered? Airfare/terminal expenses? DSA or any other
cost.

(f) To request the organizations using the Special Operation Approach to indicate how any staff have families
actually located at an Administrative Place of Assignment (APA), providing numbers by each APA location;

(g) To recall its recommendation to the General Assembly that paid Rest and Recuperation apply to all
common system organizations, including the United Nations Secretariat;

(h) To reiterate its recommendation to the General Assembly that the designation of non-family duty
stations be harmonized across the common system.

PART IV — ISSUES FOR THE HR NETWORK
A. Joint HR Network/Medical Group Session — A Guidace on Health & Safety Policy
(CEB/2010/HLCM/HR/2)

Dr. Brian Davey, Medical Director, UN Secretariatroduced a proposal on Occupational health anetyaf
Policy in the UN System.

62. The document contains guidance on the nature afpational health and safety policy in modern
organizations, based on risk management, and eizpbasevention rather than cures.

63. The Network:
» Thanked the Medical Group for the presentationogosals;

» Supported the Occupational Health and Safety Pplioposed by the Medical Directors Group.

B. Safety and Security of Staff, discussion on theonsolidated proposals for HLCM:

(a) Comparative Review of Service-Incurred Comperagion
(CEB/2010/HLCM/HR/3 and Add.1)

64. At the 18" Session in September 2009, the HLCM endorsed ribyipopals of the HR Network and
requested the Network to obtain feedback on itpgsals from the relevant HLCM Networks, namely the
Legal Network, IASMN, and the FB Network, and toxqaete work on the missing elements.

65. The WFP led group made proposals focusing on refifi-atere gaps presently existed, mainly:
1) Death Grants ; 2) Education Trust Funds; 3Yyident Fund.
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66. WFP stated that these were still at the concefeual and the details needed to be worked out. The
definition of non-staff is problematic and a confpFasive picture is needed, especially to be abt®sdthe
proposals, however the numbers are not expectee tery significant.

67. The Network:

» Fully supports the proposals presented by WFP.

(b) Improving Security Measures for National Staff

68. UNFPA and UNDP presented an update on the worladyreindertaken on Improving Security
Measures for National Staff. The working grouporamends three areas to address the gaps: 1) iBenef
and entitlements; 2) Policy; 3) Support systems.

69. The Secretary, HLCM stated that HLCM is expectingoanprehensive picture and proposal from
the HR Network. This should cover all populatiook staff: International Professional, National
Professional, General Service, non-staff and ifigng what support is needed for each category, the
timeframe and costs.

70. The HR Network:
> Agreed that further refinements are needed ondhiews proposals, and these need to be integrated;

> Requested some resources to undertake this commsiebework which will entail a dedicated
person or team to complete the details.

(c) Rapid Response Personnel
(CEB/2010/HLCM/HR/5)

71. The CEB secretariat prepared a proposal on theeimmgaitation aspects of a “Rapid Response
Personnel” mechanism as a follow up to the docursehmitted to HLCM in September 2009. The HR

Network had requested at the Summer 2009 sessabfuttther details were needed on implementing such

rapid response mechanism.

72. The UN informed that the Secretary General proposedestablish a dedicated Emergency
Preparedness and Support Unit in the Office of Alssistant Secretary-General for Human Resources
Management (Note: also see para. 12 of this rep@ttis proposed Unit would work closely with othdN
departments and the Funds and Programmes to promidediate support to survivors who are victims of
disasters and families. Should the General Askelgtiprove the establishment of the new Emergency
Support Unit, its terms of reference and operati@nangements would have to be developed takitg in
account the role of the Rapid Response Personrzianem.

73. The ASG, OHRM proposed that the UN, the CEB Sade¢ and the Field Group work on the
details of linking the Rapid response Personnéhégproposed Support Unit.

74. The Network:

> Agreed with the proposal made by the ASG, OHRM.
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C. Update from the Field Group
(CEB/2010/HLCM/HR/8)

75. UNDP provided an update of the work conducted leyRield Group during 2009.
76. The HR Network:

Welcomed the update and thanked the Field Grouph@owork it had undertaken in the past year.

D. New Administration of Justice System in the UnitedNations
(CEB/2010/HLCM/HR/7)

77. The new Administration of Justice System has bagsace since 1 July 2009 and covers staff in the
United Nations Secretariat as well as the sepgratihinistered Funds and Programmes — UNDP, UNICEF,
UNFPA, UNOPS and UNHCR. Information regarding $igstem of administration of justice is available on
the UN OAJ intranet page, and the office is bugdboth an electronic court management system ase@R
friendly and interactive website.

78. Mr. Terekhov, who is the first Executive Directof the Office of Administration of Justice
introduced the new system for the AdministrationJaktice, providing the background and process on
resolving disputes. The new system has been oeence 1 July 2009 and up to date the UnitedoNsti
Dispute Tribunal (UNDT) has rendered some 120 jueigih

79. The Executive Director stated that UN jurisprudemnsecurrently being created and that as the
number of cases increase, more experience wilabed and there will be greater consistency ofttiags,
especially given the different locations of thébaimals. The Registrars of the three Tribunals taain
constant communication in order to ensure as moadsistency as possible. He stressed the importaince
litigation training for organization’s legal office

80. The Network

» Thanked Mr. Terekhov for the presentation on the Aelministration of Justice system, this
will ensure that organizations are better prepamd able to understand the challenges of the
system.

E. Update on HR-related projects included in the HICM Plan of Action
for Harmonization of Business Practices (CEB/2010/HLCM/HR/9)

81. The CEB Secretariat presented an update repoteprogress of the Harmonization of Business
Practices, HR project. Ms. Georgette Miller, fortpeDirector, HR Policy OHRM has been recruited an
short-term assignment to undertake this projecs. Miller will work from New York and UNDP has kihd
agreed to accommodate her within their HR Departmen

82. In the context of Delivering as One, pilot coiggrhave requested further harmonization in tha are
of Human Resources and have identified a humbdssofes related to inter-agency mobility. The HR
Network has been requested to support and faeilitetse HR related projects by addressing theebaro
inter-agency mobility. Among these barriers are dhifferent contractual arrangements, job clasHitns,
grading, performance, promotion and recruitment.

83. The Secretary, HLCM briefed the Network on thedatevelopments on the Plan of Action for the
Harmonization of Business Practices. Contributibase been received from donors of US$8.8 million,
therefore the implementation stage of some prigmitjects can now start.
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84. The Network

» Welcomed the recruitment of Ms. Miller to undertgke HR project, and thanked UNDP for
accommodating her in their premises in New York.

» Took note of the funding received and that the HR®jget could now move to the
implementation stage.

F. Update on Mobility Accord

85. FAO provided an update on the Mobility Accord. évised draft of the Accord which incorporates
the various comments made by the respective orgiémivs Legal Offices was forwarded to the Legal
Network in early February 2010 for comments andeolsions. The revised text has been prepared with
the collaboration of the FAO Legal Office.

86. Some organizations expressed concern about thet infethe Mobility Accord and felt that the
previous Inter-Agency Agreement served its purpoferhaps it just needed some updating, but that it
should not be discarded.

87. The Network:
» Agreed that further discussion was needed on $hise;

» Agreed to wait for the comments from the Legal Netnbefore taking any decision on the Mobility
Accord.

G. Update on UN Cares Programme (CEB/2010/HLCM/HR/10)

88. The UN Cares Global Coordinator presented a pregegsort for the period July to December 2009
on the programme and the proposed budget alloc&dio2010-2011. Document CEB/2010/HLCM/HR/10
provides an update on the major UN Cares actiorishatave taken place at the global and regionadl¢ev
since July 2009. In presenting the update, the N#Rwork was asked to ensure pledged UN Cares
contributions are transferred in the first quadeR010, to endorse the proposed budget allocétinR010-
2011, and to continue to encourage or requirelatidn resources personnel and supervisors to catplet
relevant modules of the e-course, “Building ourf€ssional Capacity to Address HIV.”

89. The Network
> Welcomed the report from UN Cares Global Coordinato

> Agreed to include this issue when revising the rigighnual budget so that staff posts for this
programme can be maintained at the global level,

» Reiterated its commitment to the UN Cares programwigch includes working towards
implementing it at the country level.
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H. Compensation plan for service-incurred injury, illness, death and disability
(Appendix D)

90. A working group comprising of representatives frohe FB and HR Networks was tasked to
conduct a review of compensation programmes udiggservices of an expert consultant. The main
objective is to review the entittements and adntiat®on of the compensation arrangements, witheav\to
updating their provisions, as well as the relatéohiaistrative processes. The revised Appendix Dtlie

UN can then be used as a guide for the whole Ukesys

91. PricewaterhouseCoopers was engaged in October td088sist in the evaluation of existing plans,
benchmark against best industry practices, idemtiBas of change, provide final recommendationsaand
draft revised text of Appendix D.

92. The UN Accounts Division presented by videoconfeeean update on the Phase Il report from
PricewaterhouseCoopers. The report includes reedations and a revised text, which are under
consideration by the working group. Consultatians planned keeping in mind the financial implicas
and to consider which recommendations can be asteptodified or rejected. This report has been in
progress since October 2009. Phase Il includecthhenarking findings for this project. One of the
significant difficulties was the fact that Appendixhad not been updated for more than fifteen years

93. The Network
» Thanked the UN Accounts Division for the update;

» Suggested that close consultations with HR colleagake place over this issue, especially its links
to the security-related proposals;

» Recommended that the review should be concluddtiétime of the next HLCM session in the fall
of 2010.

l. Update on Dual Career & Staff Mobility Programme (CEB/2010/HLCM/HR/11 and HR/13)

94, The Programme Coordinator presented an updateegfrtsgramme for the period July to December
2009 and the results of the programme’s evaluationpresenting this update the Programme Coordiinat
stated the work on improving, strengthening andeasing the content of the programme has continued.
The programme evaluation has just become avaikatiet will be presented to the HR Network in thexin
session in a separate paper. In terms of futur,wioe Programme Coordinator expressed that mamy n
initiatives needed to be taken to build the profifd ESAs in new duty stations. The Steering Cottesi

will be developing a revised version of the UNDGnidsuidance Note on the Employment of Expatriate
Spouses. This revision will be completed in timediscussion at the HR Network Summer session.

95. The Network:
» Thanked the Programme Coordinator for the update.

» Welcomed the Evaluation of the Programme and uoggdnizations to discuss the findings
with a view to prioritize some of the actions.

> Took note of the intention to review the Joint Guide Note which will be presented at the
Network’s summer session.

> Urged organizations that have committed themsetvéise implementation of the Dual
Career & Staff Mobility Programme to ensure thegptowue to fully fund the programme.
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J. Report from the Staff Stress Counsellors Group (CEB/2010/HLCM/HR/12)

96. UNHCR provided an update on behalf of the Stafé&trCounsellors Group. The Group held their
10th meeting from 12-15 October 2009 in Dubrovnikl agreed on an action plan for 2010. A proposal on
“Confidentiality Guidelines for UN System Counse#ib was presented to the Network for endorsement.
The report also contains proposed guidelines acmhmmendations on dealing with “Burnout”.

97. The Network:

» Endorsed the Report from the Staff Stress Coun&elliroup. Suggestions were made to
review the confidentiality issue and to start rexieg methodologies concerning the need for
confidentiality between the staff stress counsejoosip and the organizations;

» Fully supports the integration of the Staff Str&sunsellors Group as part of the HR

Network. In this context requested that the Grehare once again their Mandate. (Note:
attached to this report as Annex 2.)

K. Other business: New Delhi GS Salary Scale

98. WHO presented the issue of the New Delhi GS Saeaye which had 20 steps. The Local Salary
Survey Committee composed of staff of all UN orgations administrations staff representatives have
examined with UN/OHRM the possibility of reducingetnumber of steps of the salary scale. Orgaoizsiti
have internally consulted with their HQs and halstamed an approval in principle of the reductidrihe
number of steps on the scale.

99. Therefore this issue is brought to the HR Netwarkis endorsement.

100. The Network:

» Endorsed the proposal of the Local Salary Survan@itee to reduce the steps of the New
Delhi GS Salary Scale.
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Chief, Human Resources




CEB/2010/HLCM/HR/18

Page 24
Mr. Miguel Figuerola ) ) L
Director, HRM Department miguel.figuerola@wipo.int
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HR Division
Mr. Robert Opp
bert. fp.
Office of the Executive Director 1ebert.oppicfp.org
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ANNEX 2 — STAFF STRESS COUNSELLORS’ GROUP — MANDATE

l. BACKGROUND

The UN Staff/Stress Counsellors Special Interesiu@ (SCSG) is comprised of mental health
professionals and social workers in the positiofisStaff/Stress Counsellors in UN and affiliated
organizations. Membership in the SSCG is open ltc@unsellors throughout the UN System. The
cooperation amongst the UN Staff Counsellors gossk bo the late nineties. The first meeting was
organised by the counsellors of WFP in 2000, wihery invited colleagues from other organisationpio
them and share their work experiences and visibosatahe future direction of staff counselling retUN.

This meeting marked the beginning of the “Netwaaktl represented the first organized opportunityJiar
system counsellors to support one another. Thepgiteen met regularly every year and gradually espdn

to include counsellors of other UN organisationseelihgs have been focused on discussing different
aspects of counselling work and on exploring neshrigues and approaches appropriate to the coarsell
world of work. Such events stimulated sharing obwledge and resources amongst and creation of a
counselling referral mechanism within the UN system

Il. TERMS OF REFERENCE

i) Promote consistent, professional staff / stresaselling practices in the UN system;

i) Identify best practice examples in the practicatkvand policy areas that may be beneficial to
harmonize across the UN System;

iii) Enable and encourage interagency cooperation amhghof resources for the benefit of staff
well-being and welfare, in particular the managenuéstaff & organizational stress;

iv) Work to increase the resources available for stafgs counselling within the UN system;

V) Provide peer / professional support for the UN &ysEtaff/Stress Counsellors;

Vi) Improve professional skills of its members throsghls training at the annual meeting;

vii) Maintain a website used for sharing professionsbueces.

[l RELATION WITH THE HR NETWORK

The SSCG was established as a subgroup of the étRaxk in March 2009. The subgroup will
report on its work to the HRN at its bi-annual niregg (Spring and Summer) and on an ad hoc basigs whe
necessary on the following, or any other relatsdes that may emerge:

i) Identification of, advice on and advocacy for imgEments in the existing human resources
management systems, policies and practices relévataff well-being and welfare;
ii) Analyses of common stresses and stress risks forSystem staff and of counselling

practices in the UN system and elsewhere, as & lb@asiadvising on minimum standards
and best practices for counselling services;

iii) Identification of needs for and gaps in counselkegvices available in the UN system, to
recommend adequate counselling resources to neéehseds;

iv) Collaborative efforts undertaken among counsellorsupporting staff and managers, and
cooperation and links by the SSCG with other UNt&ysbodies (e.g., UN Medical
Directors Group, IASMN/UNDSS Working Group on Ceél Incident Stress, etc.);

V) Other issues related to counselling or to the Wwelhg of staff that the HRN may request to
be studied or commented on.

2 The first meeting of the UN Staff Counsellors B0R was attended by FAO , UNHCR, UNICEF, UN NY AME&P,
as well as by a counsellor from MSF Holland. Théofeing meetings were joined by many more counsel@mming
from DPKO (MONUC, ONUCI, UNAMA, UNAMI, UNIFIL, UNMIK, UNMIS, UNMISET,), IAEA, ICC, ICRC,
ICTY, ILO, IOM, ITU, UNESCO, UNOG, UNON, UNSECOORDSS, WHO, WIPO, WMO, World Bank and
WTO.
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LEADERSHIP OF THE SSCG

)

i)

ii)

The SSCG will be led by a Coordinating CommitteeCYCof three members, each

representing a different UN system organizatione TC will be elected at the annual

meeting to serve a two year term;

The Coordinating Committee will:

» facilitate development of the group’s workplan;

» ensure that the activities defined by the workdes on track and monitor the work of
topic-focused working groups;

+ liaise and facilitate the collaboration between §S&nd the UN Medical Directors
group, the IASMN and UNDSS/CIMSU, UN Ombudsmana#$ and other bodies; and

» serve as the main interlocutor with the HR Network;

The Coordinating Committee will regularly consulitiwand be supported by an advisory

team comprised of the heads of counselling servitceslarger agencies such as

UNHCR,WFP, UNICEF, World Bank, WHO.

SSCG MEETINGS:

An annual meeting of the large group of UN Coumsslwill include training and learning
sessions in areas of professional practice andusigan of issues related to policy and
guidance on staff well-being and welfare. Whereessary, working groups will be
organised on key issues for follow up. An exterfaailitator will be appointed to facilitate
the annual meeting, in collaboration with the Cameiting Committee;

The Coordinating Committee will meet once a yeaheatween the annual meetings.
Minutes of the annual and the CC meetings, inclgiditorkplan summaries, will be taken
and shared with all SSCG members in the form epant;

A summary of the annual meeting, including agemeak plans and recommendations will
be shared with the HRN by the CC soon after thetingge

Organisations should ensure that their counseltars take part in the SSCG annual
meeting.
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ANNEX 3 — HR NETWORK 2010/2011 WORK PLAN

CEB
Human Resources Network

2010/2011 — Work Plan

Introduction

The Human Resources (HR) Network reports to theh#igel Committee o
Management (HLCM). The Network meets twice a y&poring and Sumar) to:
(i) develop policies, (ii) oversee the implemerdafi(iii) lead projects, (iv) revie
and make recommendations and (v) review all matterder consideration
ICSC; to determine common positions to put to IC8ag to develop HR polic
issues of the whole of UN systerfihe spokespersons are designated for a peri
two years. The HR Network has two major roles:

1. To provide strategic advice to the Chief Executieéghe system o
human resources management developments, enswesigplatices
across the system;

2. To prepare on behalf of the CEB, input and exchamgé the
International Civil Service Commission (ICSC), winisince 1975 he
been responsible for the regulation and coordinatibthe condition
of service of the United Nations common system izgions.

This is a living document. March 2010
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» Facilitate “Delivering as One” by harmonizing and reforming as much as possible the HR business practices across the UN system and enhance and

facilitate inter-agency mobility.

Activities Expected results Means Timeframes Pnonty Status
(Constraints)
Harmonization of Business Practices: Greater harmonization Staff member on short- Feb. to July High Short-term staff member appointed
Phase | — A review of the Contractual among organizations. term contract identified 2010 as of beginning Feb. 2010

Arrangements pertaining to the field
workforce as well as a review of staff
rules, regulations, policies and
practices relating to issues arising
from “Delivering as One” pilot
countries: such as harmonized job
description-, classification- and
grading systems, common
performance and promotion systems
and the management of internal
vacancies.

Facilitating mobility

Simplified processes

to work in consultation
with HR Network and
other Networks as
required. ICSC
collaboration.

Phase Il — A review of all remaining
issues, not covered under Phase I, of
the Staff Regulations, Rules and
Policies of Organizations of the UN
Common System.

As above.

Consultancy or Short-
term appointment to
undertake the review.

Sept-Nov 2010

High. (Availability
of resources)

Pending completion of Phase I.

Review input from the Legal Network Legal issues clarified. HR/Legal Network Early 2010 High Pending further discussions with
on the Inter-Agency Mobility Accord Legal Network
Develop general guidelines on inter- Increase inter-agency Establish Working Group | 2010 Medium Pending
agency mobility mobility movements; to develop Guidelines.
Build awareness among
staff members that they
belong to one UN system.
Participate in ICSC Working Group to Organizational and Second part of WG — May 2010 High Pending
review Mobility and Hardship Scheme programme needs taken into | HR Net/ICSC
account during the review
Provided support and advice to Mission to 1-2 Pilot Ongoing High Support to be provided as needed

“Delivering as one” Pilots

countries during 2010.

in collaboration with UNDG
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information and
retention of knowledge
in organizations.

document for discussion.
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STRATEGY 2:
» Enhance the efficiency and effectiveness of HR policies, practices and compensation package.
Activities Expected results Means Timeframes Priority (Constraints) Status
1. Participate in ICSC Update of the Working Group 2010
Working Group on the GS methodology
Salary Survey
Methodology for HQ duty
stations.
2. Review current Revised Appendix D. Established Joint Working Group | End 2010 High Phase 1 completed, finalized
Appendix D FB/HR Network with assistance report to HLCM Spring Session.
of external expertise. Implementation phase to be
determined.
3. Security & Safety Address the HR Lead agencies on 3 different Sept. 2010 High 3 WGs were established to
implications. components report by end June 2009.
WGs submitted draft proposals,
Consultant to produce a endorsed by Network at July 09
Comprehensive UN System map session. TORs for COnSUltanCy
of all current developed.
benefits/entitlements/insurance
4. Personal Status/ Domestic Harmonized approach UNAIDS proposal Mid-2010 Medium UNAIDS proposal to be
Partners discussed at July meeting
5. Update on Gender Balance Reach the Gender Continuous reviews and updates | 2010 ongoing Medium CEB Secretariat received
within the UN Common balance, especially at of the situation. information from organizations
System D1 level and above. on the Gender policies and
Other expected activities and compiled a
outcome are listed in comprehensive matrix to
the ICSC decision. presented at the Spring 09
Session. Exit interview
questionnaire developed and
presented to ICSC. To be
implemented mid-2009.
6. Review Long-Term Care Agreement on system- | Joint HR/FB Networks Working 2010 Low (agreement on Pending
wide Long-Term Care Group. financing from The HR Network shared the
insurance package. organization’s individual document with FB Network for
medical schemes); FB further discussion & cost
Network input and implications.
endorsement.
7. Policy on Knowledge Enhanced sharing of CEB Secretariat to prepare a Mid-2010 Low Pending
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STRATEGY 3:
» Coordinate the implementation of programmes for the UN system.
Activities Expected results Means Timeframes Priority (Constraints) Status
1. Coordinate implementation Well run programmes Global Co-ordinator for UN | Ongoing High Ongoing
of the following which are models for UN Cares (budgets not fully
programmes: reform. funded)
¢ UN Cares;

CEB Secretariat — HR

* Dual career and Staff Programme Coordinator

Mobility;
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STRATEGY 4:
» Provide strategic advice and leadership in the management of Human Resources.
L . Priority
Activities Expected results Means Timeframes (Constraints) Status
1. Prepare for the ICSC sessions by Common and well-prepared Video conferences; HR Network | Ongoing High Ongoing
reviewing issues on ICSC Agenda. statements and positions at Sessions; consultation with
ICSC sessions. technical WG on specific topics.
2. Discuss specific strategic issues of HR Directors to share best Discussions during HR Network | On-going High Established yearly
interest/concern to HR Directors. practices, exchange views. sessions on identified topics of Strategic meeting of HR
strategic priority and common Directors held in Nov
Interests. 2008. Second meeting
held in November 2009.
Agreed to hold third
meeting in Nov. 2010
hosted by UNRWA.
3. Discuss specific field issues with Common approach and HR Network Standing Ongoing in High Ongoing
field-based organizations. coherence in the field. Committee on Field Duty addition to formal Field Group to review HR
Stations meetings in July implications of
& December Independent Panel
report.
4. Collect, monitor and provide staff Centrally available and up to Surveys; Personnel statistics; Ongoing High Ongoing
data of organizations of the UN date personnel data. CEB Website
common system.
5. Present views and proposals to Collaboration on issues of Meetings among Ongoing High Ongoing
HLCM and liaise with other HLCM mutual concern. Spokesperson/CEB Secretariat;
Networks. Scheduled briefings from other
Networks during HR Network
Sessions; Joint Working Groups
6. Liaise with Staff Representatives Collaboration on issues of Spokespersons/CEB Secretariat | Ongoing Medium Ongoing.

on issues of concern, providing
advice/guidance as appropriate.

common interest.

meetings with FICSA and
CCISUA.




