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INTRODUCTION

1. The High Level Committee on Management held itdftveegular session in Rome
on 30 September and 1 October 2006. The meetingcheaised in alternate sessions by the
Committee’s Chairperson, UNFPA Executive Directdhoraya Obaid, and by the Vice
Chairman, WHO Assistant Director-General, Direaibithe Office of the Director-General,
Denis Aitken. For the second time HLCM was meetdhe same time and venue as the
High Level Committee on Programme (HLCP), and atjsession with HLCP was held on
the afternoon of 30 September.

.  ADOPTION OF THE AGENDA

2. In opening the session, the Chairperson welcoma&d members of the Committee.
The complete list of participants is provided innem 1.

3. The agenda as adopted by the Committee is prowdadnex 2.

4, All documents related to the session are availatne the CEB website at:
https://hlcm.unsystemceb.org/documents/20060910/

[I.  DIALOGUE WITH REPRESENTATIVES OF FICSA AND CCIS UA

5. In accordance with established practice, the Cotamitonducted an exchange of
views with the representatives of the Federatiomt#rnational Civil Servants’ Associations

(FICSA) and the Coordinating Committee for Intefmaal Staff Unions and Associations of
the United Nations System (CCISUA). FICSA was espnted by its President, Robert
Weisell and by Mauro Pace, FICSA Executive Comritteember for compensation issues;
CCISUA was represented by Rick Cottam, Bureau Menbe&CISUA. The statements of

the representatives of FICSA and CCISUA are pravideannexes 3 and 4, respectively.

6. The discussion that followed focused mainly on #reas of UN reform, Expert
Redesign Panel on the Administration of Justiceu8ty and Safety of Staff IASMN), Staff
Management Relations, and UN Joint Staff PensiordFu

7. The satisfaction expressed by the representativEEGSA and CCISUA on the work
of the Expert Redesign Panel on the Administrabbdustice found unanimous support by
the Committee. The UN informed the Committee tlest Secretary General had to report
back to the General Assembly on this subject byddl&007, and that consultations were
already taking place. A special session of SMCC plasned for January 2007.

8. Both CCISUA and FICSA had participated fully andivay in the Interagency
Security Management Network meeting in Vienna, axgressed appreciation for the
opportunity to discuss in a consultative contex Wsion and programmes of work of the
Department of Safety and Security. UN/DSS acknoggéeldthe contribution of the staff
associations in the discussion on safety and sgcand re-iterated its intent to focus on the
issue of local staff with high priority in the comgi months. The recent experience of Lebanon
could teach a lot in that respect. A similar praise the collaborative and constructive
attitude of staff associations in this area wa®edby UN/OHRM.
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9. The concerns expressed by staff associations inextion with the recent discussion
on UN Joint Staff Pension Fund’s investment polegre shared by many organizations,
which indicated the critical need to improve comioation on this subject of highly
technical nature. Staff associations had to belwaebin a transparent and comprehensive
effort to raise awareness and understanding ofishiges being discussed and the options
being considered.

10.  Better communication would significantly contribute improving dialogue between
the representatives of the Members States and Ewxechleads, on one side, and the
Participants' representatives on the other, anddabe risk of compromising the correct
functioning of the tripartite structure of the UNRFSBoard.

& Conclusions and Action Points

11. The Committee agreed that, in the future, the CEBr&ariat would conduct a de-
briefing with FICSA and CCISUA representatives afit CM meetings.

[ll. SECURITY AND SAFETY OF STAFF

12. In a joint statement made by ten organizations (WHAO, ICAO, IFAD, ILO,
PAHO, UNAIDS, UNESCO, UNIDO, WIPQO) at the Inter émtagency Security Management
Network (IASMN) meeting of May 2006 in Vienna (CRF.it was recalled that HLCM, at
its 11" session, has requested a number of specific actime undertaken in connection
with DSS budget development, namely:

« for 2004-2005, an implementation report on resattsieved and the expenditure for
each result of cost-shared field related securiigrgements;

» for 2006-2007, a revised programme of work and ktidgcused on results achieved
as related to planned results;

« for 2008-2009, robust and timely inter-agency cdtasions for the development of
the cost-shared portion of the budget with a dleswlts-based focus.

13.  These ten organizations did not endorse the bysigpbsals for 2008-2009.

14. The IASMN had therefore decided to establish a wmgrkgroup to re-draft the
strategic framework 2006-2009, to reflect the espamthat had taken place in the proposed
scope of activities beyond the originally agreedicttire and terms of reference, including
cost-sharing arrangements relating to the estabési of DSS. The new framework would
incorporate the needs of the agencies, funds agtggnmes.

15. The IASMN also decided that the working group woalso consider and review the
budget proposals for 2008-2009 and submit its tepmfater than 1 September 2006.

16.  This report was produced, following a working grsumeeting on 10-11 July in New
York (CRP.3). The Group agreed that, to better EndbSS to coordinate budgetary
submissions with the approval process of the HLGM &EB, the next IASMN meeting
would take place in February or March 2007.
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17. The Chairperson recalled that, at itd"#hd 11 sessions, HLCM had considered the
measures to be taken to improve the operationalirsination of existing cost sharing
arrangements for safety and security, as well a&s Wlobader issue of improving the
governance mechanisms of the UN security managesyastém, both from a substantive
point of view, i.e. the definition of future strgie frameworks, and from a budgetary point of
view, i.e. the procedures to collectively ident#fgd agree on objectives and corresponding
resources.

18. Two documents were before the Committee for disonss a report on the Inter-
Agency Security Management Network (IASMN) meetaigMay 2006 in Vienna (CRP.2),
and the report of the IASMN Working Group meetirfgdaly 2006 in New York (CRP.3).
The Secretary-General’s report (A/61/223) on messto improve cost-sharing arrangements
for field security was also available as backgrounfidrmation.

19. The Chairperson gave the floor to the United Naimder-Secretary General for
Safety and Security, for a briefing on the gensealurity environment within which the staff
of the United Nations System were currently opaggtias well as on the recent
accomplishments and the future challenges facireg WWN Department for Safety and
Security.

20.  An authoritative report entitled “Humanitarian Aati in this Security Environment”,
extensively researched by the New York Universitg ghe Overseas Development Institute
(with the support of DSS), was to be launched itoBer. Its regrettable conclusion was a
marked increase in violent acts against aid worlsamse 1997, with a steeper increase in
recent years. The UN offered to share with HLCM ¢benplete results of this study, upon its
release.

21.  An encouraging conclusion of this report was thad Bystem organizations, as
compared to other organizations operating in tle&dfihad experienced a relatively lower
increase in security costs. This was also thankb@dJN organizations’ unique capacity to
expect host country leadership in UN security resgmlity.

22.  Recognition of the increased global threat to tHé &hd the wider humanitarian
community was also expressed in General AssemidplReon 60/123. The wording of this
resolution was particularly robust and containeecffit recommendations on enhanced staff
training, more co-ordination of threat and risk lggig and particular emphasis on attacks
upon locally employed — national staff — which e most common forms of attack.

23. DSS recognized the role of the UN Designated Gificand country security
management team, as the foundation of the UN dga@ystem. In support of that role, DSS
had commissioned two analytical reviews, one frodegelopment/humanitarian perspective
and the other from a peace-keeping perspective. cbmelusions of the first review had
already been shared with the IASMN at its meetmdviay 2006, while the second review
had recently been completed and was currentlyubgst of consultations with DPKO. DSS
intended to share the conclusions of both revieuth all interested stakeholders and to
proceed with the implementation of those recommeoiis that met broad acceptance and
would had a good chance of strengthening the Dateg Official and the country security
management team in their crucial role.
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24. In the discussion that followed, DSS regretted tivere had been only marginal
improvement in the gender balance of security effic Reiterated pressures on Member
States to submit female candidatures for advertseis had gone mostly unheard. In any
case, a number of already announced positions lveeng) kept open and reserved for women.
The UN USG for Management commended the effortsentydDSS on the subject of gender
balance, and stated that a real improvement igéimeler balance of UN staff required truly
radical measures, such as the planned staff buycouently under finalization in the
Secretariat, which was expected to change the rdudemographics of senior leadership in
the Organization.

25. In the discussions on the IASMN reports (CRP.2 @RP.3), it was suggested that
the Network should focus on its core mandate dfwtcurity - and not presume to be a
governing body for DSS. For example, paragraphs6b9 61 & 67 of CRP.2 as well as
paragraph 14 of CRP.3 addressed issues concehrigrited Nations Secretariat's Security
and Safety Services, which were not within the mwvof IASMN. It was furthermore
suggested to rename IASMN, in line with other HLGMbsidiary bodies, and call it "Field
Security Network" (FSN).

26.  Welcoming suggestions to develop and carry ouningi activities as preventive

measures against harassment by male security rsffioevards their female colleagues, the
UN informed the Committee that a new, strong sexo@tassment policy was being
developed and would be finalized shortly.

27.  Noting that recent statistics indicated that a meguse of UN staff injury was traffic
accidents, WHO offered to share with the organmretimembers of HLCM the methodology
and conclusions of its recent work on road safety.

28.  On the issue of the World Bank’s participation e tUN security management
system and on the payment of its correspondingestiae Chairperson informed that she had
met with the World Bank in July and that the Bamkdtdent had promised an answer on this
issue before the CEB meeting in October 2006. Theadlso noted that the World Bank’s
biennial share in the field-security system amodinteapproximately USD 10 Million. Such
an amount, of not duly paid, could not be absotnedhe UN and it would result in all the
organizations participating in the system havinghare the difference.

29. The World Bank representative provided the Commitigith some historical
background on this issue, explaining that in Sepwm2004 the then Under-Secretary for
Management had written to the World Bank to indtia process to clarify the scope of
cooperation between the World Bank Group and thg#edriNations Security Management
System. Following initial discussions with DSS indr2005 and in connection with an
analysis of both the value of services receivedthatt corresponding costs, a letter outlining
the Bank’s position on the subject was sent tdStheretary of HLCM on 5 October 2005, and
was discussed at the Committee’d 5@ssion. Following extensive consultations oveess
months with the World Bank, at both the working a®hior management levels, a formal
response to this position was provided by DSS dhS¥ptember 2006. The World Bank re-
iterated its commitment to continued dialogue wiitt United Nations, in order to resolve the
current impasse and stated its firm belief thadlat®n could be found very quickly through
continued negotiations, with DSS being empoweredtakeholders, including the HLCM, to
reach an acceptable agreement.
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30. Organizations expressed their strong preferencarfagreement which would permit
the World Bank to continue its participation withimle UN Security Management System.
The Committee agreed that the solution lay in co@d dialogue and encouraged all sides to
meet as soon as possible to resolve the outstarsdings.

31. The Committee endorsed the objectives as spelledirouhe UNDSS Strategic
Framework for the biennium 2008-2009, as well as lewly identified need for a fully-
operational surge capacity, should resources beeragdilable (i.e. with no additional base
resource growth in the 2008-2009 budget).

32.  Noting that the UNDSS current budget proposal lierhiennium 2008-2009 included
increased resource requirements, Committee mendtatsd that the increased budgetary
requirements could not be funded by the partnerh@®flASMN through the current cost-
sharing arrangements, due to their financial litrates. There was also consensus on the fact
that the possible establishment of a surge capaoifjd not be achieved through an increase
in the 2006-07 cost-shared contribution.

33. The Committee encouraged UNDSS to explore andzatidlternative options of
funding for the full implementation of its proposepgerations, including the development of a
surge capacity.

34. The Committee decided to establish a technical imgrigroup to look at options for
re-prioritization of activities of UNDSS in ordeo tbest meet the objectives stated in the
Strategic Framework 2008-2009 and develop an efeecdurge capacity within the 2006-
2007 budget ceiling.

35. Organizations congratulated DSS for the excellenbgess made since its
establishment, appreciated the consultative appradopted by DSS within the framework
of the IASMN, and noted that this would further bénhfrom a more timely circulation of the
documents for discussion, prior to meetings ofNleévork.

& Conclusions and Action Points
36. The Committee:
a) Endorsed the recommendations included in IASMN regioMay 2006, as follows:

o Paragraphs 28 to 30 on theoduction of CD-ROM 2 (Advanced Security in
the Field).

o Paragraph 51: on the development, by October 26008 training package on
how to cope withmass casualtieso be included in the next workshop for DSS
field security officers held after this date.

o Paragraphs 55 to 58: g@ecurity for women

o Paragraph 75 -78: on the work done with regambtiperation with NGOs.

b) Welcomed the agreement reached at the IASMN meégyrgl organizations, with
the exception of the World Bank, on the wordingha# final outstanding paragraph
of thepolicy for the accountability of the UN security management system
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c) With regard to theevised commercial passenger travel guideliness outlined in
paragraph 34 of the IASMN report, noted that theuésof staff limits on flights
required further study, especially in connectiothwhe guidelines’ implications on
insurance costs.

d) Requested that UNDSS and the World Bank undertaitker consultations in order
to resolve the issue oWorld Bank's participation in the UN security
management systenand the payment of its corresponding share.

e) Established a technical working groupto look at options for re-prioritization of
activities of UNDSS and corresponding funding mexd$ras in order to best meet
the objectives stated in the Strategic Framewo®822009 within the 2006-2007
cost-shared budget ceiling, and develop an effectivge capacity should resources
become available (i.e. with no additional base wes® growth in the 2008-2009
budget). The working group should complete its repad submit it to the HLCM
by end of October 2006. The Terms of Referencé®fjroup are attached as Annex
5 to this report.

IV. MANAGEMENT REFORM

37.  This item was taken up as a follow-up to the HLQlirsg session and the subsequent
videoconference of 26 July. Organizations had esqwe great interest in information-sharing
and exchange of experiences on the subject. Faipwp on a suggestion by WIPO, the CEB
Secretariat had opened a section of the HLCM welsgiecifically dedicated to information
sharing on management reform by UN organizatibiipg://hilcm.unsystemceb.org/refoym/
Such virtual sharing had just been launched andnaoty organizations had contributed to it
yet.

38. The United Nations USG for Management provided ®fimg on Management
Reform at the Secretariat. Recent progress iratieia included:

* The establishment and staffing of an Ethics Offiod the launch of a Global Ethics
Day;

* The finalization of a new, strong financial disalos policy. Received disclosure
forms were currently under review by outside exgert

» The launch of a cutting-edge whistleblower protacipolicy;

* The issuing of a prototype for a new, consoliddt®dl Annual Performance Report
(copies were distributed to all participants);

» The finalization and approval of a Capital Mastéan? a USD 1.9 Billion project
whose completion was expected for 2014;

* The approval and funding by the General Assemblyhefplan to adopt IPSAS by
1 January 2010;

* The approval by the General Assembly of a new Chiébrmation Technology
Officer post at the ASG level, which underscoreel ¢imphasis on technology and the
importance of coordination with the UN'’s sister ages.

* The plan, already endorsed but yet to be fundetth&yGA, to implement a new ERP.
In this respect, the UN informed that a workingugrdnad been established to analyze
the needs of the organizations and evaluate atteenaptions available. A consultant
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was being hired to help in this evaluation, whicbwd start with an appropriate
consideration of the already concluded contractd SICEF with SAP and of UNDP
with PeopleSoft/Oracle. Given the fact that 14 argations had not chosen a new
ERP system yet, this area represented a great toppgr for system-wide
cooperation.

39. The UN also re-iterated the need for the procurémsfiorm to go forward, and for
HLCM to have a role in providing system-wide guidarin this area. It was noted that the
final customers of procurement activities were éasingly not at the Headquarters, and that
adjustments to meet the new needs were required.

40. A sub-committee headed by the USG on Management heasy established to
follow-up on audit recommendations.

41. The Assistant Secretary-General for Human Resoutdeged Nations, briefed the
Committee on the status of reform in the humanuesoarea, which was seen as critical to
the success of the overall reform effort. The nef@roposals were based on the recognition
that existing systems were not aligned with curresdlities. Unlike in the past, when
operations had been headquarters-focused and fgretadle, the United Nations of today
employed a large number of staff in the field. $ii@proposals included:

* The simplification and streamlining of the Orgarti@a’s recruitment systems, which
were currently not seen as sufficiently accountable

* Harmonization of conditions of service, both withfire Secretariat and with other UN
organizations. This was particularly important wittgard to field conditions where
the United Nations had a vacancy rate of 30 petraed a high turnover rate;

* One United Nations contract, with one set of stafés, would replace the current
100, 200 and 300 series contracts. The new oneainmnodality would include
short-term, fixed-term and continuing appointments;

* A doubling of the training budget and a focus omtegnatic and rigorous staff
development, including leadership development;

* The introduction of a career path for staff on gekeeping missions;

* A limited staff buy-out programme which was curigntinder negotiation with
Member States. A targeted buy-out, based on awesfemandates, was no longer
under consideration.

42. The ASG for Human Resources also noted the gookhbmvhtion with the staff
representatives on the reform proposals which legh ldliscussed at the meeting of the Staff
Management Coordination Committee (SMCC) in Junfee Under-Secretary-General for
Management highlighted the important leadershipe thle ASG had played in the SMCC
context.

43.  With respect to the recent completion of theependent evaluation of Governance
and Oversight systemscarried out by PricewaterhouseCoopers under thdagae of a
Steering Committee of six independent expertsUNeinformed that the results of the study
were published in a Secretary-General's report /883 and addenda 1 and 2) of 10 July
2006.
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44. The United Nations briefed the Committee on theucitre and the main
recommendations of the Steering Committee repdnictwthe ACABQ would examine in
October and which would be considered by the GéAessembly at its Fall session (whether
in the Fifth Committee or in the Plenary was yebw® determined), with an expectation to
complete the discussion in March next year.

45.  With regard to the review of the Office of Intermalersight Services, the Under-
Secretary-General for Internal Oversight Servicas provided separately her comments in a
report entitled “Proposals for strengthening thefig@f of Internal Oversight Services”
(A/60/901).

46. On the specific subject of OIOS, the UN Under-SegyeGeneral for Management
noted that the study’s recommendations had fagedgtcriticism, both by Member States
and by the OIOS itself, as they were generally cmnmed to be incompatible with the UN
governance and oversight structure, but ratheromirg internal audit frameworks for the
private sector.

47.  Numerous organizations judged the conclusions andmmendations of the study to
be superficial, poorly supported, and lacking aprapriate consideration of the specificities
and requirements of the organizations of the UNesgs There was also consensus on the fact
that the study had been carried out in an unrealishe-frame, far inadequate to the stated
objectives.

48. This, along with the considerable investment ofi@estaff time and other resources
in the process, had generated strong frustratioongnorganizations, both with the process
through which the study had been carried out, aitiulit¢ results.

& Conclusions and Action Points
49. The Committee:

a) Invited organizations to provide the CEB Secretandth information and
documentation on their management reforms, foripgsin the HLCM website.

b) Invited organizations to nominate representativeshie working group for the
evaluation of a new ERP system.

c) Asked the UN to provide an update on the Generakembly's discussion of the
study on Governance and Oversight at the next HIsek&ion.

V. COLLABORATION BETWEEN HLCM AND UNDG MANAGEMENT G ROUP

50. At its videoconference of 26 July, the HLCM wasoimhed of an upcoming meeting
of the Committee’s Chairperson with the Chair o tiNDG Management Group. This
meeting took place on 31 July, followed by a megton 7 August including the CEB
Secretary and CEB Secretariat and colleagues frhfdGO.

51. The Chair of the UNDG Management Group was invitedbrief the Committee on
the conclusions of these meetings and to providmase general overview of UNDG
Management Group activities.
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52.  The current areas of activity of the UNDG Managetr@mup included:

Financial Policies

Common Premises and Services

Audit

ICT

Joint Office

Human Resources

Resident Coordinator Issues

Multi Donor Trust Funds (MDTF) and Joint ProgrammiMechanisms (JPM)
Procurement

—TS@TooooTy

53. A note including objectives, conclusions and decisiof the 7 August meeting was
circulated to all participants, and is availabledasex 6 to this report.

& Conclusions and Action Points

54. The Committee thanked the Chair of the UNDG/MG Fas briefing, expressed
appreciation for any efforts towards increasedodjaé between the UNDG and the HLCM,
and endorsed the conclusions and decisions outimAdnex 6.

55. The Committee also noted that such conclusionsd&eaisions should be considered
as transitional and would have to be re-examindterlight of actions affecting inter-agency
structures that may be taken in the process obvolip to the outcome of the High-level
Panel on System-wide Coherence.

VI. ESTABLISHMENT OF A SUPPLY NETWORK UNDER HLCM

56. At its videoconference of 26 July 2006, the HLCMreed to consider at its 12
session a proposal by UNHCR for the establishmeat®upply Network under the auspices
of the Committee.

57.  The Chairperson invited UNHCR’s Controller and Bim¥, Financial & Supply
Management, to present the proposal outlined irushent CEB/2006/HLCM/R.11, noting
that such a proposal required careful evaluatiomheyCommittee, especially in light of the
governance mechanisms as well as the roles of ettisting UN community of work in this
area, such as the Inter-Agency Procurement Wor&irogip (IAPWG), and others.

58. @ The Committee also had before it the work planh& Inter-Agency Procurement
Working Group (IAPWG).

59. UNHCR explained that the procurement officialstu# tJN system agencies had been
meeting for decades within the framework of the WAB — supported by UNDP/IAPSO
(Inter-Agency Procurement Services Office) as daded.
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60. In line with the approaches to the reform of theeiragency machinery adopted ny
CEB in 2000, which called for the number of forrsab-groups to be kept to a minimum, the
HLCM had outlined in 2003 its reporting relationshiwith IAPWG as follows:

* To incorporate the work of the IAPWG within its age, to receive IAPWG reports
in respect of those matters where high level iagncy support is required, and to
provide guidance and oversight as appropriate;

* To invite members to inform procurement officerseach respective organization of
the discussion in the HLCM and to follow meetingshe IAPWG;

61. Nevertheless, reporting from the IAPWG to HLCM Hmeen rare, if any.

62.  Atits last meeting of June 2006 the IAPWG had edr® seek a formalization of its
reporting relationship towards HLCM, forming a PRwoement and Supply Chain
Management Network reporting to the HLCM on stratggrocurement and supply chain
matters requiring the decision of the HLCM; andidgating that UNDP/IAPSO could
continue to provide the secretariat for this Networ

63. The proposal outlined in document CEB/2006/HLCM/R Was therefore to be
considered as representing a common position of ORHUNDP/IAPSO, and IAPWG,
although other members of IAPWG did not supportgraposal.

64.  According to this proposal, the UN system supplgichsuffers from fragmentation,
lack of critical mass of expertise, lack of leathgys championship and voice. The absence of
an effective governance mechanism at the inter@gkavel further reduces the potential of
having a modern, integrated supply chain in the &ijidtem and its contribution to the
ongoing UN system reform.

65. Potential benefits for such a Supply Net would ude: advancement on conceptual

and generic issues regarding the integrated sugyn through inter-agency exchanges of
ideas and initiatives; gains in effectiveness awodt csavings; development of common

standards, indicators and benchmarks; an effesgrgéeem of management of assets; higher
visibility, voice, influence and respect of the plypchain profession.

66. It was acknowledged that, under the IPSAS (Intéonat Public Sector Accounting
Standards) significant assets would be “capitaflizadl reported on the financial statements,
subject to internal and external audit. Proper rgameent of physical assets would become
even more important to enhance transparency arabatability. The Committee encouraged
the Finance and Budget Network to look at thisassith the necessary attention.

& Conclusions and Action Points

67. The Committee took note of UNHCR proposal, recoggizhe increasing importance
and complexity of management and coordination s3etated to procurement and, more
broadly, to the supply chain.
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68.  Stressing the need for appropriate, extensive d@igm on any proposals on this
subject, the Committee requested further inter-egeliscussions in this area - in particular
through the IAPWG -, encouraged interested pattesarry out further study and looked
forward to receiving updates, including a repoxtkoliom IAPWG.

VIlI. INFORMATION AND COMMUNICATION TECHNOLOGY ISSUE S

69. The Convener and Chair of the ICT Network (WFP)atpd the Committee on the
status of the UN System ICT Strategic Frameworkvas noted that since the Network’s last
meeting (in April 2006) progress had been madeiithéring the priority initiatives contained
in the framework (common application solutions; gmance; business case development
tools; global networking; knowledge managementyiser sourcing; ERP and payroll and
executive training in ICT), and that two of thesgiatives, ERP Systems and Payroll and ICT
Training, had advanced to a stage where fundingldvbe required to carry the process
forward.

70. In document CEB/2006/HLCM/R.12, the Network presédniapproaches for the
advancement of each initiative. In the ERP/Payaodla, the Network recommended three
detailed studies; the value of a common UN systagmgl disbursement facility; an analysis
of HR rules applied system-wide; and the establesftnof ERP instances in one of the three
main vendor products (SAP and Oracle/PeopleSait)hé area of ICT training, the Network
presented four proposals worth developing, threaded on the need to better equip non-ICT
managers to make strategic decisions on technaolkelgyed matters, and one on developing
the business skills of ICT managers. The ICT Nekw©hair noted that appropriate funding
was now essential to enable the Network to pursesetinitiatives further.

71.  During the discussion on the ERP and Payroll pralsosigencies underlined the need
to maintain an open mind while identifying initiateas of investigation and not to give
preference to any single platform (SAP, Oracle eppgPeSoft) before the conclusion of
related studies and processes, such as UN’s ownpRBrm selection process. Responding
to issues raised on the cross-functional natueR#®, the Network Chair recognized that, in
addition to consulting other stakeholders and eastrfurther investigation of alternatives and
priorities should be pursued in close collaboratdth the FB and HR Networks. Many
organizations, particularly the United Nations, UBIRI and UNFPA indicated their interest in
being involved and contributing to some of theselists, especially one intended to present a
business case for consolidated payroll disbursesnent

72. The ICT Network Chair noted further that, while fiilihg its role as an ICT
management forum, the Network faced challengesivirey as a vehicle for achieving far
reaching changes, citing a lack of funding to esplsystem-wide service options as well as
the need for a management system for implementiagjinbss-oriented decisions. The
proposals represented small steps towards achieyistgm-wide ICT coherence, but more
could be achieved, provided resources were availdblparticular, the ICT Network Chair
highlighted the need to study in depth the valueashmon data centers and communications
capabilities, noting that far-reaching studies rdoey system-wide shared ICT services could
yield tremendous benefits. Such studies could uercalifferent models to provide these
services, including exploring how the system cdwdtter leverage existing capacity, like the
International Computer Center.



CEB/2006/5
page 13

73.  During the discussion, the Committee noted thanified approach to ICT had been
advocated by Member States, and that funding ®rintplementation could be available
provided that its value could convincingly be eb&hied. In addition, several organizations
noted that different models exist to advance irs #iea, including identifying centers of
excellence, where organizations that excel in diqudar technical area provide services to
other organizations.

& Conclusions and Action Points

74. The Committee thanked the Network for the progressie in the areas outlined in
document CEB/2006/HLCM/R.12, and endorsed the malsqresented to them.

75.  The Committee requested the ICT Network to prepgpeoposal for the development
of business cases for high-impact ICT projects liy énd of October 2006. The proposal
should include a clear business case to justifiestment, and a detailed plan for the
implementation of common ICT services in the aredata centers and data communications,
along with appropriate vehicles for delivering swehvices. This would allow the proposal,
which may have funding implications, to be discdsgerhaps in November 2006 so that the
momentum is not lost and fully developed businesses could be discussed at the Spring
session of HLCM.

VIIl. FINANCE AND BUDGET ISSUES

76.  Atits 11" session, HLCM had requested the Task Force on uktiomy Standards to
keep the Committee informed on progress of work alhdelevant developments with the
IPSAS implementation project.

77.  The Committee invited the Co-spokesperson of timarkée and Budget Network and
Chairman of the Task Force on Accounting Stand&rdsresent the progress report on the
IPSAS project (CEB/2006/HLCM/R.13).

78.  The report covered the period 1 March — 31 Aug@§i62and outlined progress made
with respect to:

* Project infrastructure

» Accounting Policies and Guidance
* Communication

* |PSAS Board Involvement

* Budgetary Practices (implications)

79.  Since March 2006, the General Assembly had formeaiiyorsed the decision to adopt
IPSAS, and the IPSAS project team (funded by HLGMY been almost fully formed and
was working within the framework of the HLCM TaskrEe on Accounting Standards and
the Finance and Budget Network.

80. The governance mechanisms for the IPSAS projeat Yully consultative: all HLCM
organizations were actively involved in the diseoissand decision making processes, which
were led by a Steering Committee whose membershiphased on a logic of “duty station”
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representation (WHO and UNHCR for Geneva, WFP ah@ For Rome, IAEA and UNIDO
for Vienna, UN, UNICEF and UNDP for New York).

81.  All the information and documentation related tds throject was available on the
Finance and Budget Network website,Hdtps://fb.unsystemceb.org/reference/05

82. The IPSAS Project Steering Committee was consideritne appropriate
organizational and governance means through wiuchnsure adequate attention, analysis
and guidance in connection with budget related @spef IPSAS implementation in UN
system organizations.

83. An amendment to be inserted in paragraph 3 of UNS&Salready endorsed by the
Finance and Budget Network, was recommended to Hh€M. The recommended
amendment would allow organizations to graduallpmdPSAS by 2010. The amended
paragraph 3 would read as follovehénges in Italil:

[Where individual organizations find it necessarydepart from the practice set out in
the standards they should disclose the reasonsldonrg so in the statement of
significant accounting policies included in theindncial statementsWhere an
organization departs from the practices set oubtein order to apply:

a) An IPSAS standard(s); and/or

b) An IFRS/IAS standard(s) applicable to a topiben no IPSAS exists for a topic,
The organization is deemed to comply with UNSASlosg as the organization
complies with:

a) The IPSAS individual standard(s) in its entiregnd/or IFRS/IAS individual
standard(s) in its entirety; and

b) All remaining UNSAS requiremerjts

& Conclusions and Action Points

84. The Committee noted that the adoption of IPSASH® WN system was a widely
recognized project of an inter-agency nature, featjy quoted as an example of good
coordination among the organizations of the UNesyst

85. The Committee took note of the progress report mwvited the Task Force on
Accounting Standards and the IPSAS Project Teareport again to HLCM at its next
session.

86. The UNSAS amendment was unanimously approved.

IX. HUMAN RESOURCES ISSUES

87. Speaking in her capacity as HR Network spokespersbe representative of
UNESCO briefed the Committee on the recent andngdractivities of the Network. At its
eleventh session in March 2006, the HR Networkihaidted a reflection process to examine
its functioning and ensure the most effective oiation of its meetings. As a result, the
Network meetings were now divided into three paf#: an initial meeting of HR policy
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experts to review the items on the agenda of therational Civil Service Commission
(ICSC), (b) a full meeting of the Network, whiclcinded observers and staff representatives
and (c) a closed session focusing on specificegi@atHR issues attended only by the Heads
of HR and senior HR managers. This part also iredud private session of Heads of HR
only. In addition, the process of preparing for sessions of ICSC was now initiated several
weeks prior to the session. Ad-hoc working grougsesestablished on items of particular
importance to analyze the ICSC documentation anekldp recommendations for the
Network positions.

88.  In support of its enhanced strategic focus, theMdet had identified a number of
important and cutting-edge HR issues. At the fitessed session in July 2006, members had
engaged in an in-depth exchanges on managememmrefod performance management.
Future strategic priorities would focus on the ésfi staff well-being and gender. Staff well
being was seen as a critical issue that requiredtgr attention. The Network intended to
work towards the harmonization of policies and tetients in this area, with a common
policy being a shared goal. As a first step, thewdek was conducting a stock-taking
exercise to map the current policies and praciitedl organizations. With regard to gender,
the Network was planning to organize a specialisess the Network. The Network would
report back to HLCM on progress made in both aa¢dlse next sessions.

89. The Network had also decided to revisit the issulmg-term care insurance which
would cover home or nursing home care for patients long-term ilinesses or disabilities,
such as stroke victims or dementia patients. Tl&egperson recalled that efforts undertaken
a few years ago to introduce a system-wide insergtan for long-term care had not been
successful. However, the Network was determinedndertake a renewed effort and had
established a working group to study the feasybit a system-wide plan. In response, the
representative of the United Nations emphasizetitttiefinancial implications of long-term
care insurance would be significant and would meee@dd to the long-term liabilities of
organizations which in the future would need todisclosed in the accounts in order to
comply with IPSAS. Other organizations, for examylelO, reported that they were already
offering long-term care insurance to their staff.

90. The Committee:
a) Noted with appreciation that the Network had urale@h a review of its functioning
and adopted a new format for its meetings and wgrkiethods.
b) Endorsed the substantive priorities of the Network

X. JOINT SESSION WITH HLCP

91. Arreport on the joint session will be produced sefsy.

Xl. OTHER BUSINESS
(a) Dates and venue for next session
92. The Committee agreed to hold its next sessioneaséime time and venue of HLCP,

in order to consolidate the experience of a joedsgon between the two Committees on
subjects of common interest and relevance.
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93. Possible dates would be shortly proposed to therfitiees, after verification of time
windows which would avoid overlapping with orgartizas’ governing body meetings.

(b) Briefing Session on HIV/AIDS in the UN System wrkplace for European-based
HLCM members

94.  UNAIDS asked whether HLCM members based in Europellav be interested in
participating in a briefing session on HIV/AIDS the UN System workplace. This session
had already been organized for almost all seniaragers, in New York. The session would
take about 3 hours, or half a day. The proposedhd¢imvas the first or second week of
November.

95. The Committee invited interested organizations émtact UNAIDS directly and
formalize their intention to take advantage of tifier.

(c) Staffing of the CEB Secretariat

96. The Committee expressed its deep appreciation fo¢ tommitment and
professionalism that Kristiane Golze had demoretrat carrying out her functions of acting
HLCM secretary and HR Network advisor.

97.  The Chairperson informed the Committee that theneg for the HR Network
advisor would be sent out shortly, and confirmeat the recruitment would be completed
through an inter-agency process. Meanwhile, orgaioizs were asked to nominate staff who
could fulfill the role until such time that an ader would be appointed.

98.  The post of HLCM secretary would be left open uatier the report of the High
Level Panel on System-wide Coherence would have tsseed. This selection would also go
through an inter-agency process. CEB will be imfed accordingly.
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Annex 1
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Chairperson: Ms. Thoraya Obaid (UNFPA)
Vice-Chair: Mr. Denis Aitken (WHO)
Secretary: Ms. Kristiane Golze (CEB Secretariat)
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United Nations

Mr. Christopher Burnham
Under-Secretary-General, Department of Management

Mr. David Veness
Under-Secretary-General, Department of Safety a8y

Ms. Jan Beagle
Assistant Secretary-General, Office of Human RexeriManagement

Mr. Warren Sach
Assistant Secretary-General and Controller

Mr. Jay Karia
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Mr. José Fraga
Budget and Finance Officer

Ms. Patricia O'Donovan

ILO Executive Director, Management and Administration
Mr. Khalid Mehboob
FAO Assistant Director-General, Administration and Fica
Mr. David Benfield
Director, Information Systems and Technology Diisi
Ms. Dyane Dufresne-Klaus
UNESCO Director, Bureau of Human Resources Management
ICAO Mr. Agya Singh
Director, Bureau of Administration and Services
Mr. Denis Aitken
WHO ADG, Advisor to the Director General
Ms. Susan Holck
Director, General Management
Mr. Duncan Nott
World Bank Senior Project Manager, General Services Department
IMF Mr. Warren Young
Chief, Security Services Division
Mr. Pascal Clivaz
UPU Director of Finance
ITU Mr. Max-Henri Cadet
Head, External Affairs
IMO Mr. Andrew Winbow

Director, Administrative Division
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Organization

Name — Title — Division

WIPO

Mr. Carlos Mazal
Senior Counsellor

IFAD

Mr. Gary Howe
Acting Assistant President, Finance and AdminigtraDepartment

UNIDO

Mr. Sajjad Ajmal
Managing Director, Programme Support and Generaldgament Division

UNWTO

Mr. Peter Shackleford
Director, Administration Division

IAEA

Mr. David Waller
Deputy Director-General and Head of Management

WTO

Mr. Miguel Figuerola
Director, Human Resources Division

UNCTAD

Mr. Dirk Jan Bruinsma
Deputy Secretary-General

Ms. Annie Tanmizi
Chief, HRM Section

UNDP

Ms. Jocelline Bazile-Finley
Deputy Director, Bureau of Management, Directorfjc@fof Planning and
Budgeting

Mr. Thomas Eriksson
Chief Directorate, a.i.

UNHCR

Ms. Wendy Chamberlin
Deputy High Commissioner for Refugees

Mr. Saburo Takizawa
Controller and Director
Division of Financial and Supply Management

UNRWA

Mr. Issam Migdadi
Director, Administration and Human Resources

UNICEF

Mr. Toshiyuki Niwa
Deputy Executive Director

Ms. Claudia Hudspeth
Executive Officer

UNFPA

Ms. Thoraya Obaid
Executive Director

Mr. Subhash K. Gupta
Director, Division for Management Services

Mr. Klaus Beck
Special Assistant to the Deputy Executive Dire(ianagement)

WFP

Ms. Susana Malcorra
Deputy Executive Director

Mr. Andrew Lukach
Management Services and Security Focal Point
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Organization

Name — Title — Division

Mr. Franz Baumann

UNOV/UNODC Deputy Director-General, UNOV and Director for Mgeanent, UNODC
Mr. Antoine King
UN-HABITAT Director, Programme Support Division
UNAIDS Ms. Deborah Landey
Deputy Executive Director
ITC Ms. Eva K. Murray
Director, Division of Programme Support
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Deputy Executive Director
UNSSC Mr. Staffan de Mistura
Director
UNSSC Mr. Paolo Ceratto
Deputy Director, Administration and Management
UNSSC Mr. Michael Alford
Head, UNSSC Liaison Office at Geneva and
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Director, Division of Administration
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President, ICTY Staff Union
FICSA Mr. Robert Weisell
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Mr. Mauro Pace
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Mr. Kenneth Herman
Senior Advisor on Information Management Policy @iation

Mr. Remo Lalli
Inter-Agency Advisor on Finance and Budget
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10.

11.

Adoption of the agenda
and programme of work

Dialogue with FICSA and CCISUA

Security and Safety of Staff

Management reform

Collaboration between HLCM and
UNDG Management Group

Establishment of a Supply Network
under HLCM

Information and communication
technology issues

Finance and budget issues
Human resource issues

Joint session with HLCP

(a)
(b)
(c)
(d)

Gender mainstreaming:

UN System Staff College

Other business

Annex 2

Agenda

Results-based management (RBM)

CEB/2006/HLCM/R.10/Rev.1
and CRP.1/Rev.1

CEB/2006/HLCM/12/CRP.2
and CRP.3

https://hlcm.unsystemceb.org/reform/

http://fb.unsystemceb.org/
reference/11/evaluationstudy/

https://hlcm.unsystemceb.org/POW/

CEB/2006/HLCM/R.11
and IAPWG Workplan

CEB/2006/HLCM/R.12

CEB/2006/HLCM/R.13

High-level Panel on System-wide Coherence -

CEB2006/HLCM/R.14
CEB/2006/HLCM/R.15

Strategy, Business Plan and
Programme Activities, 2006/09
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Annex 3

Statement by FICSA
UN Reform

This subject influences almost every topic we toonohand yet it remains to be seen what the exact
impact will be. The UN Reform refers to the UN Bxariat but there are other reforms going on @ th
funds and programmes and some specialized agenbiefct changes are occurring more rapidly in
some of these organizations when compared to th&élietariat. FICSA has followed the UN Reform
and has read the documentation associated witlThis includes the report of the SMCC and the UN
document A/61/255 —Ifvesting in the United Nations for a stronger Ongaation worldwide: detailed
report — investing in people FICSA has always maintained that as a genetatiple staff must be
fully involved — not only due to the principle biar the enhanced effectiveness of the process. The
Federation’s primary goal is preserving a caretrivational civil service. Unfortunately, a numioér

the reform proposals seem to be aimed at makiegster for the UN and other organizations to limit
staff tenure to five or six years. This will undene the continuity of programmes and lead to ts |

of expertise. It also will have a negative impact the loyalty, independence and integrity of
international civil servants. It is probably mongpeopriate that our colleague from CCISUA comment
on this and other documents related to the UN mefsince it will impact first and foremost on the
CCISUA members.

Expert Redesign Panel on Administration of Justice

A crucial part of the UN Reform is the enhancenarthe United Nations system of administration of
justice. As a result of a GA resolution the RegedPanel on the Administration of Justice was
created. Although the Panel was mandated to rethewnited Nations Administrative Tribunal, its
report is pertinent in some ways to the other Adstiative Tribunal, the ILOAT. In addition a
separate report on the same topic was commissioyndoe United Nations Staff Union in New York
which was headed by Justice Geoffrey Robertsone tho reports touch on a number of common
themes. It is clear that staff do not have comfadein the existing system. In spite of that,fdtafve

no option but to turn to the UNAT in desperatiomn arery often frustration. Hours and resources are
consumed by the preparation and proceedings, dad wfith a result that is unsatisfactory to ath |
such a situation, frivolous appeals multiply anig ik to no one’s benefit. Whereas the Panel Repor
may not be perfect, FICSA feels overall that itsoramendations are sound and bold. The Report
echoes what FICSA has long advocated and thaeisuthapplication to the staff of internationally
recognized rights and principles as are advocaiethE member states we serve. FICSA will lobby
intensely for its acceptance in full and not a wededown version. We urge the organizations to do
the same. A viable, fair and trusted system digaswill benefit both the staff and the organizas.

Impact of the Reform on Staff Representation

FICSA is staff representation — responsible, indepet, effective staff representation. Thus, any
event or situation within the United Nations demmrithat we examine how it affects staff
representation. This is true for the reform. Téferm, whatever form it takes, will affect how FB@&
and CCISUA will be able to represent the interedtstaff. When the UN began, it was made up of
largely headquarters-based organizations withaively small field program. There were exceptions
to this situation but the exceptions increased dwee. Staff associations and unions which joined
FICSA were within the common system and full memsldrFICSA. Secure contracts were the norm.

Gradually, smaller and in some cases “temporargapizations were created, often initially outside
the United Nations system but even when outsidept&ity some of the common system standards.
Some of these have joined FICSA but not as full s and thus, are not able to participate in all
FICSA activities.
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Today, FICSA and CCISUA are finding themselves espnting staff hired under conditions that are
more and more diverse. A staff member may workdioe organization but have a contract from
another. The increasingly temporary nature of remt$ does not lend itself to creating interesitaif
representation bodies and activities. In shorff st longer have the same sense of belongingeo th
organization. The outcome is that there are festaff to pay dues to the association or union, and
smaller association budgets that struggle to c6VESA assessed contributions. And yet, the two
Federationsle factorepresent the voice of all staff at the inter-anyelevel.

We would like to explore with the administratiorfsetimplications of what is described above.
FICSA is conducting an internal review but feele trganizations have an important role to play in
ensuring that staff representatives at every lbaeé the resources they need.

Safety and Security of Staff (IASMN)

Again this year FICSA participated fully and activen the Interagency Security Management
Network meeting in Vienna this past May.

While we are pleased to see that measures havetéleamto improve the operational administration
of existing cost sharing arrangements for safety security (as detailed in document A/61/223), we
are aware that such arrangements still continggs$e problems. FICSA maintains that only regular
and predictable funding from the UN's regular budgél ensure a viable, consistent and equitable
security management system for all staff in thedykstem.

On a positive note FICSA welcomes the completiontted accountability framework and looks
forward to its adoption at the upcoming sessiothefGeneral Assembly. FICSA also welcomes the
additional efforts in the area of staff traininggnmely the completion of CD Rom Il and urges the
organizations to make this available to all staffiere possible, whether mandatory or not. The air
safety guidelines and the guidelines on the sgcafiivomen have been adopted by the IASMN, and
FICSA looks forward to their dissemination by thigamizations.

FICSA continues to be concerned over the enhandeofesafety and security measures for national
staff and in this respect acknowledges those orgéinns that are seeking progress on such efforts.
This concern was heightened during the Middle Easis this summer and FICSA commends all
those who worked tirelessly during the recent srisithe Middle East to deal with the many security
and administrative issues that arose. Much hes Hene but there is more that can be done toensur
that effective policies are in place to address ghfety of national staff, including relocation and
evacuation issues.

Staff Management Relations

We have made it a policy to report briefly on thegwming dialogue concerning Staff Management
Relations. You may recall that this initiative begn the HLCM in 2002, with a request by FICSA
for support to staff representation through costrsly. Subsequently, at your request, we took the
issue to the HR network. Overloaded scheduledauhdof full understanding on both sides has stood
in the way of faster progress, but very soon theBC&ecretariat will be distributing to the
organizations and staff associations/unions a gumesire collecting quantitative information on the
state of staff-management relations throughoutctiramon system. It is anticipated that a dialogue
with management will follow.

FICSA continues to search for more extensive andningful dialogue with management not only

here in the HLCM but in other fora. We hope thas tialogue can be expanded here at the HLCM.
We realize that you arrive at these two-day mestinigh pressing issues awaiting you and a packed
agenda. However, we feel that all would benefitfra longer, extended dialogue. We are confident
that staff have an advocate in the Chairpersonebglling her opening statement in explaining the
status of the High Level Panel on System Wide Gafe® when she said, “human rights begin at
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home and has to start with our staff”. She thenimded those in the room that she had once been a
staff representative, and an aggressive one atrtiaataging to irritate her executive he@dir aim is

not necessarily to irritate, but to participatelyfuh the decisions that affect our working livess
provided for in the ICSC Framework for Human ResearManagement.

Review of the ICSC

Since 2004 FICSA has reminded the HLCM on previoesasions the importance that it attaches
to reforming the ICSC, a review that it has adveddor over ten years. The Expert Panel report
on the review of the ICSC is languishing, as isIth8C’s 2004 Report as both await adoption by
the General Assembly. Although we have made estoyt to attain approval of at least the first 8
recommendations of the panel's report that refecidigally to reforming the Commission, we
recognize that what is needed now is a more coeteffort by CEB members to ensure that this
report does not fade away. FICSA will continuadtvocate tirelessly for this and we look forward
to the organizations doing the same. It is iroaH interests to do so.

High Level Panel on System Wide Coherence

FICSA, along with the HR representatives, receifvecth the HLCM Chair on the occasion of the

HR Network meeting in New York on 6 July a briefing the status of the High Level Panel's

work. FICSA looks forward to the final report. particular, we were pleased to learn that the
Panel will look at such issues as means of aclgegender parity and means of prompting inter-
agency mobility. We would like to recall what waids last February at the HLCM in France that

in order to shift from the concept of a collectiohmany organizations to an integrated system of
organizations, FICSA believes that it is vital thata-agency mobility be facilitated.

Pension concerns

Dialogue on pension matters is unfortunately exing huge problems: the 53rd session of the
UNJSPB held last July in Nairobi withessed a serioontroversy on the Fund's investment policy,
particularly over the proposal to passively manage,by indexation, the North American portfolio,
amounting to about US$ 8.5 hillion, or 25 percethe total value of assets. The fact that the Bpar

a tripartite body that traditionally works by consas, eventually resolved to vote is the alarmigg s

of rift between the representatives of the MemlStetes and Executive Heads, on one side, and the
Participants' representatives on the other. Siheeassets are a property of the Fund, acquired,
deposited and held in the name of the United Natmm behalf of its participants and beneficiaries,
something needs to urgently be done to re-builddimate of trust and communication that are
essential to the good governance of the Fund. KI&®ngly supports the position expressed by the
participants that such a radical change in thesment policy should be considered within the
framework of the forthcoming ALM study, that shoulitlude "an investment strategy based on
defined asset allocation, elaborated in consultatigth the Investment Committee, the Actuary
Committee, the CEO and the Board" resulting in aemicansparent and participatory decision-making
process. The investment returns achieved to datehenactuarial situation do not justify the exteem
urgency that was given to this matter. Therefol€SA is also supportive of the requests that are
increasingly being made, including by means of t&tipe circulated throughout the UN organization,
urging the General Assembly to ask the Secretamne@e to suspend immediately any action on the
indexation that should be re-discussed in a spsesdion of the Pension Board addressing investment
issues.
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Annex 4
Statement by CCISUA
UN Reform

CCISUA as you may be aware does not have memkes siaan official role in the SMCC, however
our membership includes the majority of Organisetiand Duty stations who are either members or
associate members.

The Staff Unions and Councils who attended SMCCeweaced with many complex and difficult
consultations that were both emotive of nature, dsib had high stakes for the UN staff that were
being represented, therefore it was a welcomediivé by the Management to encompass two days
of training in joint problem solving by both padigtho were stakeholders in the difficult task ahead
This unigue move was very much welcomed by the SMBEAIf Representatives and set the tone for
the work to be carried out during the week of ptgna

The Staff Representatives present also appreciatedpenness of the discussions, negotiations and
consultation in where the difficulties or reasohsitt Management could not concur with either
suggestion or proposals from the Staff Represeetativere explained in full, therefore allowing
alternative proposals from the Staff Representativeich made a much more progressive, flowing
way to do business.

We very much hope that this style is both encowtagel continued.
From the Staff Representatives present at SMC(pepetise, we had invested time and funds into
Staff Representative training, which we felt agsidRepresentatives in the SMCC.

One of the agreements in SMCC was to formalizerdiaing of Staff Representatives who, given the
skills required while in elected office can senattbthe staff and the organisation better.

We would like it known to the HLCM members that tBRICC agreements on the UN Reform were
discussed in full, pushed, pulled and tested thraiepate and negotiation by the members present.

Expert Redesign Panel on the Administration of Juste
CCISUA were very happy the panel was appointed. &histing system serves neither the staff nor
the management and we hope we can both agreehibaivas a critical area that needed urgent

attention.

CCISUA have endorsed the panel's recommendationtiseatecent CCISUA extraordinary meeting
September7— g",

Security and Safety of Staff (IASMN)

CCISUA feels this is the most important subjects & UN staff irrespective of rank, grade, and
nationality, as bullets and bombs do not discrirt@na

DSS has in the limited time of operation done arddible job in their attempts to make our staff
safer both in the field and in the HQ duty stations

CCISUA feels as we always have a valued partnenvatiending the IASMN.

CCISUA, along with our colleagues FICSA support Hieon and the programs of work that DSS
tables during IASMN.
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We are concerned that the culture for centralimatib Security issues is not yet there and we would
encourage this to be moved forward as soon ashpessi

Security of staff unfortunately is not somethingttban be done on the cheap and to avoid repetition
of tragic incidents where staff are killed or ma@nee believe appropriate funding be provided to
DSS to allow the programs of work to be realized.

CCISUA is more than aware that the World is chaggatong with the UN, an organisation that could
in years gone by be comforted by the fact thatd&ina UN vehicle or in a UN building gave some
degree of protection, those days unfortunately hpmassed us by and CCISUA would want to think
that if a staff member loses his or her life thértteat could have been done was done, therefore we
ask for the support of the requests coming from D@8 are the experts in the business of Security
and Safety.

During the recent events in Southern Lebanon weswgaddened to learn of the deaths of UN staff
caught in crossfire and shelling.

CCISUA received emails from local staff that wewught in the middle of this terrible situation
where they were asking for removal from the areanitifary operations.

We have it on good account that DSS did a very gobdduring difficult times, however as our
statement to HLCM in Paris requested we reiterdteras Local UN staff are in these areas of danger
we call for Heads of Mission and the SG to remdwent to a safe haven when being either directly or
indirectly targeted. We all remember the picturegiee TV of the ESCWA building being rampaged
by angry mobs calling for the deaths of UN staffc® again these mobs will not discriminate between
Local and International staff, and on the contfaigtory has proven that Local Staff have a far &igh
chance of death or injury than Internationals.

Staff Management Relations

We concur with FICSA in that we must keep the balling with the improvement of Staff
Management relations, through training , joint vabréps and dialogue.
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Annex 5
Technical working group to address outstanding isses with regard to
Security and Safety in the United Nations
Terms of Reference as endorsed by the Committee
1. The High Level Committee on Management acknowledfesseriousness of the security

risks to the staff of the United Nations system ldwide and the need for the United Nations to
provide adequate safety and security measuresvareafr UN system staff.

2. The Committee also endorses the objectives asespaut in the UNDSS Strategic
Framework for the biennium 2008-2009, as well &snbwly identified need for a fully-operational
surge capacity, should resources be made available.

3. The Committee notes that the UNDSS current budggigsal for the biennium 2008-2009
includes increased resource requirements. The Ctieaminderstands that the increased budgetary
requirements cannot be funded by the partners ef IREMN through the current cost-sharing
arrangements, due to their own financial limitation

4. The Committee encourages UNDSS to explore ancaitdliternative options of funding that
could be available for the full implementation t&f operations, including the development of a surge
capacity.

5. Given the limited funding available for the implem&tion of 2008-2009 Strategic
Framework, and bearing in mind the increase inrivalesecurity costs in each organization, the
Committee decides to establish a technical workjraup to look at options for re-prioritization of
activities of UNDSS in order to best meet the ofijyes stated in the Strategic Framework and
develop an effective surge capacity.

Composition and operation of the Working Group

6. The Working Group will include staff with experti$e both security and financial issues.
Initially, the following staff has been prelimingridentified:

Andrew Lukach (Management and Security, WFP)

Michael O’Hara (Budget, UNDP)

Ambi Sundaram (Management, WHO)

David Bongi (Security, UNDSS)

Neeta Tolani (Administration, UNDSS)

Bill Gent (Security, UNICEF)

Magda Landry (Programme Specialist in Security Goation, UNESCO)
Drew Donovan (Head, Security Services, ITU)

Katrina Nowlan and Zhengfan Sun (UN/PBA)

©CeNOOr~WNE

7. The method of operation and information sharing relly on regular video-conferencing. In
order to fully inform the Agencies of its resulédlow for additional consultations and allow UNDSS
to meet the 30 November 2006 deadline for submission of the 22089 proposed programme
budget to OPPBA, the Working Group will complet rigport and submit it to the HLCM by end of
October 2006.
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Annex 6
Collaboration between HLCM and UNDG Management Groyp

Meeting Between the Chairs of the HLCM and UNDG MG:

The coordination meeting between the chairs oHbh€M and the UNDG Management Group
took place on August 7, 2006. In addition to thai) CEB and UNDGO were also present.

The Obijectives of the Meeting were:

e To launch a continuous process of interaction betviee HLCM and the UNDG MG as well as the
CEB Secretariat and UNDGO with a view to strengiiigicoordination and optimize use of limited
resources;

* To discuss principles of the division of labor beén the HLCM and the MG in the potentially
overlapping areas, current and future, based atirgiworkplans and emerging thinking;

« To agree on steps to ensure the endorsement opsuciples by the MG and the HLCM,;

e To outline a draft menu of areas/issues for futoesideration and action by the HLCM and the
MG.

Conclusions and Decisions:

While realizing that there are ongoing initiatiaesd efforts that may entail a change in the intduia
coordination mechanisms, the meeting came to {lenviog conclusions:

e The HLCM is charged with identifying and analyziagministrative and financial management
issues of common concern which require a systere védponse and it was therefore decided that
HLCM will take on system-wide policy and standaettiag issues. The UNDG MG will focus on
operational issues at the regional and country.leve

e A comparative analysis of the 2006 draft progranaheork of the HLCM and its Networks and
the 2006 Tasking Memorandum of the UNDG MG Work@gpups was undertaken to identify
areas of potential overlap. One area of potentiplication identified was human resources.

« Infollow-up to the meeting of the chairs, the spgkersons of the CEB HR Network and the Chair
of the UNDG MG Working Group on Human Resources tmeliscuss division of labor with respect
to HR issues and the following wasoposed:

0 Harmonization of HR policy should be dealt withilie CEB HR network rather than in
the UNDG MG;

0 The work of the Dual Career and Staff Mobility SBleup and the Prevention of
Harassment, Sexual Harassment and Abuse of AutHeunid Group should transfer to
the HLCM,;

0 The Joint Office sub-group of the UNDG HR workirmggp would move to the Joint
Office Working Group of the UNDG MG.

The HLCM and UNDG MG can hand over and submit issiee the consideration of the other
committee/group. Such hand-over will be done thno@bair to Chair communication.

The UNDG MG and HLCM planning cycles should andl W& harmonized in order to facilitate
coordination of the UNDG MG and HLCM work. The MGoWplan is to be prepared based on
coordination and consultation with the HLCM. Subsmsuf to the meeting of August”7the
UNDG-MG working group chairs were requested to eavithe HLCM Programme of Work
2006-2007 and to submit 2007 workplans by NovemBeThis will allow for a meeting between
the Chairs of the HLCM and the UNDG MG before thd ef the year to discuss and finalize the
2007 MG Workplans.

A brief update on key results and decisions takerthe other group will be included in the
agendas of HLCM and UNDG MG.
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The Chairs of HLCM and UNDG MG will meet twice aayeto review progress and challenges
and to address any pending or upcoming issues.

DGO and the CEB Secretariat will meet at least tguigr to exchange information and to
coordinate the work of the HLCM and UNDG MG.

Links between the MG Section of the UNDG websitel dhe website of HLCM will be
established. Upon request HLCM members will be tgcamccess to the UNDG MG website and
UNDG MG members will be granted access to the HL@albsite.

Ms. Obaid will brief the Chair of the High Level @mnittee on Programmes, Mr. Bage, on the
outcome of the meeting.

DGO briefed the Chair of the UNDG Programme Grddp,Jean-Jacques Grasse on the outcome
of the meeting. UNDG MG members were informed o$ tthuring the recent MG meeting on
September 12



