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INTRODUCTION

4.

The Finance and Budget Network held its seventesgghion on 21-22 September 2011 at ITC-ILO
in Turin. The meeting was co-chaired by the Networkpokespersons, Mr. Nick Jeffreys,
Comptroller, WHO, and Mr. Darshak Shah, Deputy stssit Administrator, Deputy Director and
Chief Finance Officer, UNDP. The agenda as adoj$egrovided in Annex 1. The list of
participants is in Annex 2.

All documents related to the session are available the FB Network website at:
http://www.unsceb.org/ceb/mtg/fb/september-2011

Welcoming remarks

[Ms. Patricia O'Donovan, International Training @erof the ILO]

Ms. Patricia O'Donovan, Director of the Internatibrraining Centre of the ILO (ITC-ILO)
welcomed the Finance and Budget (FB) Network membed participants from other UN system
organisations. Introduction was made to faciliaesl objectives of work of the ITC-ILO. Importance
of the FB Network was highlighted in providing fim@e and budget expertise to the management of
organisations and for IPSAS implementation. Unigpeortunity of the HLCM Networks to share
best practices and experiences is welcome anddbeutontinued.

Joint Session of the Task Force on Accounting
Standards and Finance and Budget Network

[Mr. Chandramouli Ramanathan, Chairman of the Taske on Accounting Standards]

(Documents: Written update from the Task Force meeting; CEB/2011/HLCM/22 HLCM;
CEB/2011/HLCM/TF2; IPSAS Board Draft Consultation Paper - Service Performance)

The latest Task Force meeting took place from 181t&eptember 2011 in ITC-ILO, Turin, before
the FB Network meeting. Following are the main ligiits of the Task Force meeting:

a) The Task Force member organizations provided feddban their IPSAS
implementation experiences and challenges. The HW®AS implementers (ICAO,
IMO, ITU, PAHO, UNESCO, UNIDO, WFP, WIPO and WMO)s aof
31 December 2010 were all issued unqualified aamlitions on their IPSAS-compliant
financial statements. Fourteen organizations tage?011 to 2014 shared that their
IPSAS implementations were progressing as planiage to a larger pool of
implementers and more organizations approaching ithplementation target dates, the
organizations had a wealth of experiences to shéu#illing one of the main objectives
of the Task Force.

b) As recommended by the external review of the UNesyswvide co-ordination project
for the implementation of IPSAS, the Task ForceeRubf Procedure were developed
and presented for comments to members over theypast The Task Force agreed on
the Rules of Procedure in its meeting, subjechted additional modifications. These
modified Rules of Procedure were presented to Bidl&work for endorsement.
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Three technical issue papers were presented foorssmhent as useful guidance:
accounting treatment of common services, UNJSP&ustmg treatment and disclosure,
and transactions between UN system organizatioms.fifst two papers were endorsed
by the Task Force while the last paper was postbometi more UN system
organizations become IPSAS-compliant considerirg the standards did not mandate
disclosure of transactions between UN system orgéons.

The system-wide team carried out a comparison ef IPISAS-compliant financial
statements of eight of the nine organizations tizat successfully implemented IPSAS
and presented a report for consideration of thé Fasce. The report was found to be
very useful. The Task Force expressed a strongesttén continuing the ‘Comparison
Project’. Phase 1 of this review was focused onpaoieon of items, which were (a)
presented in all financial statements and (b) coaiga without seeking additional
clarifications from preparers of financial statetiserA second phase of this report will
include a broader sweep of the financial statement®mpare accounting policies and
other note disclosures not selected for Phase 1.

The Task Force was presented with an overview &AR Board 2011 activities,
including summaries of minutes, together with amaip of risks and opportunities
associated with the IPSAS Board outputs, prepasethé system-wide project team.
Being IPSAS compliant will require organizations teove along with changing
provisions of IPSAS in the future. Therefore, carehonitoring of work of the IPSAS
Board will remain one of the priorities of the IPSAystem-wide project team.

Four working focus groups (WFGs) were establishedaddress specific topics of

interest: budget reporting and reconciliation unR8AS, IPSAS post-implementation
challenges, audit and oversight process, and magalge closure process. The WFG on
budget reporting and reconciliation determined thate was not much support at this
point in time for accrual budgeting in the UN systérefer also to agenda item VIl

below). One of the risks reported by the audit amdrsight WFG was the issue of
successor auditor. While the WFG on managing thesuce process focused on
implementation challenges and best practices tgtadoring implementation, the

IPSAS post-implementation challenges focused omftigwing and post-implementation
activities.

The external auditors made a presentation to tls& Farce acknowledging the positive

relationship between the Task Force and the Teah@coup of the Panel of External

Auditors (TG). The TG also acknowledged that défdrbusiness models may result in a
difference in accounting treatment within the UNsteyn. The next TG meeting is

scheduled for November 2011, and a delegation efTiésk Force has been invited to
join the meeting. One of the topics of interest tha Task Force will request the TG to
address is the issue of successor auditor anceliamee of new auditors on work done
by their predecessors.

The role of Task Force beyond 2013 will need teeb®blished shortly. Currently the
project is approved until the end of 2013 with praption of continuation until 2015
subject to an external review being undertaken.st@iening the recent external review
conducted and the benefits derived by UN systerarorgtions from the system-wide
co-ordination and exchange of experiences on IP#&8ugh the Task Force, the
Steering Committee will consider if a decision tdemd the project can be reached
without an external review.
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5.

10.

A comment was made on the future role of the Taskcd- and a shifting focus towards
post-implementation activities and the realizat@nPSAS dividends. As IPSAS impacts several
areas of an organization, and provides benefitoit@dyfinance, the ways of drawing upon these
benefits should be addressed at different levelging the next meetings, the FB Network should
consider discussing how to address the issue #$R8vidends in various forums.

Conclusions and Action Points
The FB Network:
a) Took note of the IPSAS Task Force activities arfAB implementation status.

b) Endorsed the Rules of Procedure of the Task Feutgect to changes made in the Task
Force meeting. The Rules of Procedure will be syisetly presented to the HLCM for
approval at its September 2011 meeting.

Progress update from the Working Group on Common
Treasury Services
[Lee Edwards, KPMG; Munehiko Joya and Nick Jeffregys-chairs of the Working Group]

(Presentations. KPMG Presentation to the FB Network; CEB/2011/HLCM/FB/12;
Document: Feasibility Sudy Report)

In 2009 the Finance and Budget Network establighedWorking Group on Common Treasury
Services (WG) tasked with setting up a web-basedwledge sharing tool and conducting a
feasibility study for a harmonized approach to ey services within the UN system. The
knowledge sharing tool — the Treasury CommunityPrdctice (TCOP) website was fully launched
and functional by January 2010. Whereas the fdagisiudy of the Common Treasury Services was
conducted by KPMG from November 2010 with partitipa of 19 UN system organisations. The
study report was drafted and circulated for commégtMay 2011 and was issued in July 2011.

The latest activity since completion of the FedisybStudy included the WG outlining the approach
for implementation of recommendations of the FabisitStudy; and participating organizations of
the WG assessing and confirming their commitmentglementation of specific recommendations
and signing up for lead roles to direct the worknafividual initiative groups.

The Study analysed and addressed with its recomatiend four distinctive areas of common

treasury services: banking services, foreign ceyemanagement, payments and investments. In
addition, risk management was identified as anareding area having significant impact on overall

treasury operations. Possible highlighted implemuont activities ranged from increased sharing
and adoption of best existing practices, activdabokration (lists of service providers; active

information exchange etc.), and joint activitiextsuas common RFPs and treasury centralisation
opportunities in the areas of payments, investmamisrisk management.

Collaboration opportunities for provision of bangigervices include establishment of a data base of
banking information and contractual agreementsaapdssibility of UN wide RFPs for provision of
banking services. These activities would aim tosolidate the existing more than 400 banks with
some 3,500 accounts across 19 participating orgaois.
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The report identifies significant savings opporti@si in implementing best practices in exotic
foreign currency management, primarily in trangawdiwith field offices. Potential implementation
requirements would entail adoption of an electrdrading platform ensuring real time quotes and
active sharing of foreign currency related inforimat Some participating organisations have already
adopted these best practices. The activity is densd as a relatively “easy win”.

The study recommends that in the payment area algegtive of the organizations’ ERP projects
should be to streamline their in-house paymentsgages. Collaboration is possible in the areas of
payment cards, common SWIFT infrastructure and wigse of UNDP’s payment services. The
payment area is challenging to harmonise in thetdlom, since this requires changes in the IT
systems of the provider and recipient agenciesedisas interfaces with banks.

The study identified an opportunity to improve istraent returns, and a need to improve risk
management. The implementation approach could deckxtension of investment maturities and
lowering credit rating requirements, however thisuld simultaneously increase investment risk. A
possible way forward involves convening a Jointelstment Advisory Committee to establish
common principles, common measurement and reporénd to compare and challenge risk and
performance.

In order to launch implementation projects, the Wik have to start by taking certain organizational
steps including establishment of an ImplementaGommittee, and forming groups of committed
organisations willing to actively participate incbgproject.

Several of the proposed recommendations have vehateasy “quick-win” solutions, while some
other recommendations will prove more challenging @ould therefore have to be explored in the
medium/long term.

a) Implementation initiatives on Banking Serviceasd aForeign Currency Management were
unanimously supported as those with the highesiligigdy and whose potential could be reaped
in the short-term.

b) In the area of Payments, membership in the SWitiRstructure was presented as potential
high-impact in the KPMG report but, considering gbexities involved, payments via SWIFT
would need to be part of the category of follow-pmjects requiring additional analysis
confirming their feasibility.

c) Similarly, initiatives in the area of Investmentould be subject to further review to assess
implementation feasibility. While such review wouttntinue, it was emphasized that some
smaller agencies with limited investment managenmenburces were not actively managing
risks, and as a result may be earning lower investmeturns. Organizations managing larger
investment pools tended to be able to achieve gréatvestment diversification, and therefore
achieve higher returns. Smaller agencies were ftirerenvited to consider joining larger
investment pools to be provided with access to aentbversified investment portfolio, risk
reduction and a better rate of return.

The Network also agreed that the Treasury Commuiiractice Platform would be extended and
expanded to deliver foreign exchange quotes angk s&s banking depository of information and
on-going channel of inter-agency collaboration eachmunication for UN treasury professionals.

It was agreed that follow-up implementation to KfeMG study would proceed in a step by step and
sequenced approach, with regular progress chedkpaind allowing time for further investigation
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18.

19.

20.

of the feasibility of longer term recommendatiof®tailed business plans will be developed to
clarify project objectives and milestones, deteenihe level of required investment and establish
implementation process.

Following HLCM’s approval of the recommendationg farward by the FB Network, the WG wiill
schedule a face-to-face meeting for the expresposer of agreeing on: the priorities for
implementation, the working group membership foche@area together with a designated lead
agency, required resources, clear targets andramesk.

The WG reiterated that in order to launch sepgyadgects commitment from all agencies will not be
needed, but rather full commitment from a critioass of organizations willing to join. Investment
commitment necessary from joining organizationsladaot be specified at this time as only more
detailed analysis for each implementation area @vqubduce project objectives, timelines and
required investments. The Harmonization for BusnBsactices (HBP) project was funding the
feasibility study and some of the HBP funds coufa de available for the start-up costs of the new
implementation projects. However, future recurnmgintenance costs will have to be shared on an
on-going basis and the mechanism for the costrahavill also need to be developed as part of the
next steps in the project.

Conclusions and Action Points
The FB Network recommended the following proposaighe HLCM approval:

a) HLCM approves continuation of the Common TreasugwBes project into its next —
implementation phase.

b) HLCM endorses FB Network decision to extend the kwof the existing Steering
Committee into the Treasury Harmonization CoordomaCommittee with its objective
to oversee overall implementation of the project.

c¢) HLCM endorses prioritization of the initiatives fonplementation as recommended by
the FB Network, ensuring that clear implementattangets, resources (including
funding sources), timelines and implementation @sses are established for each
advancing initiative.

V. Cost sharing arrangements for Jointly Funded Activities

21.

[Armands Cakss, CEB Secretariat]
(Documents; CEB/2011/HLCM/FB/13; CEB/2011/HLCM/FB/14)

The CEB Secretariat briefed on document CEB/2010MIFB/13 containing indicative cost
sharing for the jointly funded activities (JFA) lgeds of 2012-2013, which have already been
reviewed and approved by the FB Network in its Baby 2011meeting. JFA activities covered are
ICSC, JIU, CEB Secretariat, IPSAS project, UN Siguanagement System, and HR Network’s
voluntary budgets - UN Cares, and Dual Career aaff Slobility. The cost sharing is indicative
because with the exception of two voluntary budg#té\ budgets should still be formally approved
by the General Assembly and will undergo recosbgghe UN Programme Planning and Budget
Division before the start of the biennium 2012-20TBe document will be adjusted as soon as
budget figures are finalized.
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Indicative cost sharing for UN Security Managem8gstem (SMS) is based on the existing cost
sharing mechanism before the WG Safety and Sedddsts concludes its review and develops new
cost sharing mechanism (please refer to agendavijem

Members of the FB Network agreed with cost shares imdicated in the document
CEB/2011/HLCM/FB/13, but noted that to facilitateview of the document, the cost sharing
calculations should also include comparisons witbvipus biennium budgets. JFA budgets for
2012-2013 were approved by the FB Network Febr2éx/l meeting at the zero growth level. In
light of this decision, the Network requested ttfeg UN Secretariat clarify differences between
2010-2011 and 2012-2013 JFA budgets.

Inclusion of voluntary funded HR projects cost glthbudgets in the main cost sharing document
was not welcomed. A number of organisations inclgdWIPO, UNIDO, ICAO, WMO and UN
could not, contrary to the indications in the doemt) confirm their participation and commitments
to the 2012-2013 UN Cares Programme, which is walip funded. ILO confirmed their
participation capped at US$ 100,000. Organizatieee urged to confirm their commitments to the
programme directly with the UN Cares Global Cooatlon in UNFPA.

The HR Network had earlier approved the budget raated cost apportionment for the salary
survey activities at non-headquarters duty statiofsr the biennium 2012-2013
(CEB/2011/HLCM/FB/14). Considering it is a jointlfinanced activity, they requested FB
Network’s review and approval. Some organizatiosd &xpressed concerns during the HR Network
meeting, but they agreed to support the documatit,aencerns registered, and with a commitment
to revisit the cost sharing later this year, fag thext biennium. It was clarified at the FB Network
meeting that the cost apportionment for the sataryey activities is a function of staff number at
each organization, with a minimum cost share sizedfat 1%. The FB Network supported the
document with reservations on due process as nmeatibelow.

The overall conclusion was reached that improvemant needed to ensure better communication
between human resources and finance and budgetagoks whenever HR Network projects
budgets are reviewed. The future process shoulddacsimultaneous circulation for review and
approval of draft budgets and projected cost afportent to both — the HR and FB Networks.

Conclusions and Action Points
The FB Network

a) Approved the cost sharing ratios for the alreadgreywed 2012-2013 budgets of the
jointly funded activities (ICSC, JIU, CEB Secre#drilPSAS project, and UN Security
Management System) as submitted in document CEB/BQRTM/FB/13 and noted
point (b) below.

b) Requested the UN Secretariat to submit a paper aontgpthe jointly funded activities
budgets 2010-2011 with their approved budgets 64222013, justifying increases or
recostings, if any.

¢) Requested to resubmit jointly funded budgets arad sloaring for the voluntary funded
2012-2013 budgets for the HR Network of UN Cared #re Dual Career and Staff
Mobility projects, considering contributions fronnlg those organizations, which
committed participation, and adjusting budgets @wst sharing accordingly.
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d) Approved Salary Survey Activities for Non-Headqesst Locations 2012-2013
proposed programme budget with cost apportionmentse@bmitted in document
CEB/2011/HLCM/FB/14.

V. Update from the Working Group on Safety and Security

28.

29.

30.

31.

32.

Costs
[Sean O’Brien, Chair of the Working Group]
(Document: CEB/2011/HLCM/FB/15)

The Working Group on Safety and Security Costsbéisteed as a result of the recommendations of
the Operational Working Group on Staff Safety ardusity to HLCM had its mandate to carry out a
study for a harmonized approach to include safety security-related resources in programme
costs; review the cost-sharing formula for the appoment of the budget of the UN Security
Management System (UNSMS); review the 2010-2011gétaty requirements for the UNSMS
upon finalization and release of the UN DepartmehtSafety and Security (DSS) proposed
programme budget; and review any financial impiaa linked to the to-be-proposed new Security
Level System.

The primary outlined concept for the activity wam “‘programme without security”. Two additional
guiding principles for the work were later refinasl “those benefiting from security services should
pay for those services” and “security cost chargesuld have sufficient transparency to ensure
effective resourcing”. However it was recognisedt tthese principles had to be balanced with the
need to ensure the current predictability of DS®ueces.

During 2010 the WG was involved in information gathg exercise which resulted in formulation
of issue catalogue and DSS information sheet. Euitie WG issued discussion papers #1 and #2.
The discussion paper #1 had identified key concepsset of conceptual propositions to address
identified issues. The discussion paper #2 agreed-budget review process and budget format for
increased transparency to facilitate budget review.

The review of the harmonized approach to includéetgaand security-related resources in
programme costs developed and agreed on temptatésef presentation of DSS budget information
agreed on a revised budget review process andtdémil the timely submission of the DSS
2012-2013 budget data in the agreed format andrestjlevel of detail. The WG was praised by the
FB Network at its February 2011 meeting for th@nteibution in streamlining the DSS JFA budget
proposal review process.

In terms of review of the cost-sharing formula fioe apportionment of the budget of the UNSMS,
the WG had already analysed diverse documentsderstand past lessons, identified key issues of
concern to agencies and to DSS, and collected modlated information about constraints which
affect the funding of agencies. This work will bentinued by completing the analysis of the
2012-2013 budget to better understand the reldtipasetween the costs of providing services and
beneficiaries of those services. This analysis balicaptured in discussion paper #3, which wilb als
introduce options for cost sharing and costingrmgpammes. By the end of 2011 the paper will be
reviewed at the WG and shared with IASMN and FBwéek. The WG will conclude its work in
early 2012 with discussion paper #4 recommendirigpo on cost sharing which the WG considers
fair and equitable, and which satisfies its agraaéctives and principles.
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The FB Network deliberated on possible applicapeniod of the new cost sharing mechanism. It
was agreed that if the consensus on the new cashgimechanism will be reached in early 2012, it
would be too late to apply the new mechanism to blemnium 2012-2013 considering that all
participating organizations have already compleatedr budgets for 2012-2013 and, therefore, it
should apply to the biennium 2014-2015. Currentt aggportionment is based on previously
established mechanism and was open to replacemeattbe new mechanism is available for the
2014-2015 budget.

Conclusions and Action Points

The FB Network took note of the updated work plathe Working Group on Safety and Security
Costs to complete the review of the cost-sharimmida for the apportionment of the budget of the
UNSMS and requested an update on work progresssimaxt meetings. In particular, the FB
Network noted the need to ensure that there werkinioer delays and that the work plan should
include clear milestones and progress reports.

UN System-wide Financial Statistics Database and
Reporting System
[Richard Barr, CEB Secretariat]

(Presentation: CEB/2011/HLCM/FB/18;
Document: CEB/2011/HLCM/FB/16; CEB/2011/HLCM/FB/17)

The Project Manager for the UN System-wide FindnStatistics Database and Reporting System
referred the FB Network to the Data Model paperB11/HLCM/FB/17), issued 10 June 2011
and the full report (CEB/2011/HLCM/FB/18) providemthis meeting. The project continued to be
on time and within allocated budget.

The project was divided into 4 streams of workicdsws:
i. Design of the data model and categorization ofnfifel statistics UN system-wide;
ii.  Identification of a suitable IT platform and systérhost the database;

iii. Mapping of individual agency accounts to the datadeh and determining data transfer
methodology;

iv.  Design of a Web based graphical user interface J@WMshowcase UN financial data.

Regarding the data model, members were advisedhbatork was mostly complete and reported in
the documents. However, this would be fine-tunadng) the individual agency mapping phase.
Regarding the IT platform, after several consutadiwith an IT Steering Committee, it was agreed
to allow ITU to host the system in their SAP BI/BiBusiness Intelligence/Business Warehouse)
system. Procurement has also begun to source thsultant needed to design the BI/BW

configuration in SAP.

Many members spoke in favour of the proposed agpread urged the Project Manager to keep it
as simple as possible so as not to add burdengenimations. The approach needs to clarify the
expectations from the agencies and what the addekoad, if any, would be. The present schedule
was to complete individual agency mapping befoeedhd of 2011, have the system ready by end
March 2012 and go-live with agency data by Jun€201
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39.

40.

41.

42.

43.

VIL.

44,

45,

There was some concern about the impact of IPSASassifications and comparability of data. The
Project Manager agreed that, although we neededewerfRe category to reflect Exchange
Transactions, it did not necessarily mean thatghauld also be the category name. He advised and
the meeting agreed that, until all agencies weBAR compliant, the system would show both types
of data with the appropriate footnote. Under IPS&$anizations are required to report expenses by
natural account. Several organizations askeddfwtlas to be used in the Financial Statistics.sThi
was considered during the system wide design ctaigwi but dropped due to divergence in
reporting among organizations. All agencies agieethe proposed classifications subject to their
expressed desire to engage this issue during teetbaface mapping exercise. Several organizations
wished to retain “Technical Co-operation” as a gatg for expense.

Several organizations stressed the need to userhiisct to reduce work. The Project Manager
agreed to request an inventory of other reportaggirements and to use the mapping exercise as a
way to potentially reduce burden further by incagtimg other data collection requirements into the
CEB system.

A Project Steering Committee had been created stimgiof UN, UNDP, WFP, WHO and the CEB
Secretariat. Network members felt that the TermRaference and minutes of this group should be
shared with the FB Network and the Project Managgeed to do this. Other organizations were
encouraged to volunteer.

The challenge faced by the project was the issuenefoing support costs for certain technical
solutions. The FB Network was advised that posttémgntation support of the system would be
undertaken by CEB IT staff. There was no intenada the on-going costs of the system to the
Jointly Financed Activities of the UN organisations

Conclusions and Action Points

The FB Network endorsed the project and projecigdesasked for work plan with deadlines
including expectations from the FB Network membesd requested to be kept informed of
progress through the reports of the Project Managdrthe minutes of the Steering Committee.

Impact of IPSAS on budgeting
Accrual Budgeting

The Task Force on Accounting Standards working $ogunoup on ‘Budget Reporting and

Reconciliation under IPSAS’ briefed the FB Netwark their deliberations in the Task Force
meeting and reactions to the external auditors meesendations pushing for implementation of
accrual budgeting, linking this recommendationite implementation of IPSAS. Discussion in the
working group had revealed that there is limitedmut to implementation of the accrual budgeting
at this time. Nevertheless, one of the organizatioas implemented a form of accrual budgeting
while a few others have been implementing capitadigeting and financing elements of staff
benefits liability.

The Task Force members had observed that the ekteuditors’ recommendation was primarily
justified by search for efficiency improvements diog the organizations to optimize their
accounting systems, which are often working on paeallel ledgers to produce IPSAS compliant
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accrual accounts and cash based accounts for bradetciliation. Without a detailed business case
for accrual budgeting, Member States would not hemoper picture of the true implications of
accrual budgeting. Nevertheless, the implementgitessure was growing.

The FB Network shared the opinion that the phraserual budgeting’ was not also well defined.
For instance, it was not generally agreed if adchualgeting includes elements beyond capital
budgeting and long term liabilities financing.

The meeting came to a conclusion that a study éslee to arrive at a carefully crafted position
reflecting the views of the FB Network. The Netwdlerefore agreed that a working group will be
established to conduct the study with the followilgjectives: clarify the definition of accrual
budgeting, probe experiences of accrual budgetimgthie public sector and member states
governments, and establish the FB Network’s positiorelation to the views of external auditors.
UNDP agreed to lead the group which will also idelWN, UNFPA, ILO, UNESCO and WMO.

Conclusions and Action Points

The FB Network established a Working Group on AatriBudgeting to clarify the definition of
accrual budgeting, probe experiences of accruafdtirth in the public sector and member states
governments, and establish the FB Network’s pasitiorelation to the views of external auditors.

After Service Health Insurance (ASHI) Funding
[Armands Cakss, CEB Secretariat]
(Documents: CEB/2011/HLCM/FB/19; CEB/2011/HLCM/FB/20 ; CEB/2009/HLCM/FB/2)

The CEB Secretariat had conducted its annual ASHVey capturing ASHI liabilities as of
31 December 2010. The survey results are includethé document CEB/2011/HLCM/FB/19.
Additional queries concerning ASHI funding askedadle of funding maintenance in a “legally
separate entity” that would allow the funds to gyas plan assets in accordance to IPSAS 25. The
survey document will be reissued to cover widergeanf respondents and to add full details of
responses.

Discussion of the subject revealed differences &etworganizations in interpretation of the
IPSAS 25 requirements for ASHI funding. The levetontrol of ASHI funds would determine if it
is sufficiently separated from regular operatidmsyever, the organizations had diverging views on
a required degree of separation.

The General Assembly has recently also expressaatenest in ASHI funding level requesting the

UN Secretariat to conduct a study of ASHI practiceall member states. An overall understanding
was reached that differences and practices of AaHilities funding should be closely monitored.

The issue may merit to be revisited in the nexiNeBwvork meetings.

Conclusions and Action Points

The FB Network acknowledging importance of harmahan of ASHI practices requested to revisit
the subject in its next meetings.
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VIII.
.

53.

54.

55.

56.

Any Other Business
Next FB Network face-to-face meeting

A proposal was made to hold the next FB Networktingestarting 11 September 2012 in North
America, possibly in New York hosted by UNDP omiontreal hosted by ICAO. Traditionally the
face-to-face FB Network meeting was targeted te tallace in the last week of August back-to-back
with the Task Force on Accounting Standards meelfiagious views were expressed, some of them
not supporting the proposal. To arrive at the fiesheeting time, the Network requested the CEB
Secretariat to draw up a 2012 calendar consoligladificial holidays and block out dates for
member organizations. The calendar will then bel tisdind the best fit meeting dates. The Network
also considered the possibility to discontinue ficacof having a back-to-back meeting with the
Task Force on Accounting Standards.

Cooperation with the Procurement Network

The Procurement Network is currently implementimgHBP project - Procurement Process and
Practice Harmonization in support of field operasiotargeting harmonisation of procurement
processes. The project lead has approached the S&Retariat asking FB Network’s support in
interpretation of certain Financial Regulations aRdles at different organisations. They will
coordinate with the CEB Secretariat before ciréatagueries to the FB Network membership. The
FB Network members were encouraged to provide @lpsrt necessary as requested by the
Procurement Network.

Key Performance Indicators (KPI)

The CEB Secretariat advised the Network that remtasives from the CEB Secretariat and a few
UN systems organizations had attended the Inteénpei-agency meeting on KPIs. The focus of the
meeting was of interest to the UN system FB comigyunihe Interpol group was considering the
issue of whether financial and administrative K€ds be harmonized across different public sector
organizations? The Interpol was willing to act asclearinghouse for potential KPIs of this
nature. The CEB Secretariat will keep the FB Neknappraised of the work of this group as it
progresses.

Harmonization of Business Practices (HBP) plan

The CEB Secretariat noted that, although therecaneently a number of urgent on-going activities,
time goes fast to assess feasibility of future guty. It was felt the follow-up work for Common
Treasury Services project would qualify for HBP denand those working on the project should
prepare an HBP submission for the next HBP SteeZimgmittee meeting. The members were also
encouraged to come back with ideas for other piatebtisiness harmonization projects in the
finance and budget field.
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Cost recovery

UNDP and UNFPA are continuing a cost recovery rgyignalysis of which will be presented to the
Governing Board in June 2012. Results of the revidnen available will also be shared with the FB
Network. Progress of the review will be discussetha next FB Network meetings.

Audit of One UN programmes’ joint activities

Queries were raised on reporting procedures farrmal audits of One UN programmes’ joint
activities. As noticed that this new practice wasuiting in audit observations being transmitted to
the country office committees rather than for rewignd response to the headquarters. The audit
reports were shared with donors. The practice lesh bequested by donors responding to varying
guality of audit reports and would therefore bdiclilt to change without justifying it to donors.

Conclusions and Action Points

The FB Network requested the CEB Secretariat tleciohecessary information and to draw up a
2012 calendar consolidating official holidays atatk-out dates for member organizations.
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Annex 1 — Agenda
1)  Opening of the meeting

2)  Joint Session of the Task Force on Accounting &tdards and Finance and Budget Network
> Document: Written update from the Task Force meeting (available at the meeting)
CEB/2011/HLCM/22 HLCM Progress Report on |PSAS implementation to
30 June 2011
CEB/2011/HLCM/TF2 Draft Rules of Procedure of the Task Force
IPSAS Board Draft Consultation Paper - Service Performance

3) Progress update from the Working Group on Commpo Treasury Services
» Documents: CEB/2011/HLCM/FB/12 Presentation of the WG on Common Treasury Services
KPMG Presentation to the FB Network
Feasibility Sudy Report

4)  Cost sharing arrangements for Jointly Funded Atvities
» Documents: CEB/2011/HLCM/FB/13 Cost apportionments for Jointly Funded Activities budgets
2012-2013
CEB/2011/HLCM/FB/14 Salary Survey Activities - 2012-2013 Proposed
Programme Budget

5)  Cost sharing arrangements of UNDSS shared budge
» Documents: CEB/2011/HLCM/FB/15 Presentation of the WG on Safety and Security Costs

6) UN System-wide Financial Statistics Database drReporting System

» Documents: CEB/2011/HLCM/FB/16 Report of Data Model and Technical Requirements
CEB/2011/HLCM/FB/17 Report for the Finance and Budget Network;
CEB/2011/HLCM/FB/18 Presentation by the Financial Statistics Database and
Reporting Project

7)  Impact of IPSASon budgeting

» Documents: CEB/2011/HLCM/FB/19 Impact of 1PSAS on budgeting
CEB/2011/HLCM/FB/20 Operation of the Building and Accommodation Fund,
ILO case briefing
CEB/2009/HLCM/FB/2 Report of the WG on Capital Budgeting Practices

8)  Any other business

9) Conclusions
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